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health is not an activit
providing healthcare, of havin

or exercising),
rather it is the outcome of all
the activities which make up
the lives of individuals, house-
holds, communities and cities. to
People are, therefore, more or
less healthy according to the
quality of their everyday lives —
whether they have employ-
ment, adequate shelter, edu-

cation, freedom from war and
natural disaster, safe drinking

For Healthy Cities and To

. the wor- tion and crucial to understand- menlt:
-  ing what Healthy Cities are all
about. That th is a state of
Mving Wwell-being iIndicates (thal
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access to basic health
quirements such as, safe water
and sanitation and education
and to the social and economic
opportunities of the city. It is
municipal government which
is often the most local form of
government, with opportunit
form partnerships wit
community groups an
co-operation with people in
solving these problems.
Healthy City
based upon an explicit com-
mitment to health recognising
that health is a precious assel

there are poor and
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The Ottawa Charter: The
second foundation stone of the
project is the Ottawa Charter.
The Charter is the product of
an international conference on
health promotion in Ottawa,
Ontario. Canada 1986. It em-

in sectors other that the hea-
Ithcare sector make key con-
tributions to health.

An important part of this

licy decisions

priority of the major organisa-

tions in the city. The
City assumes that health can be
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cipation and control by the
people over the decisions
their lives, health and
well-being; the meeting of
basic needs (for food, water,
shelter, income, safety and
work) for all the city le:
access to a wide variety of
ex ences and resources,
with the chance for a wide
variety of contact. interactions
and communication: a diverse,
vital and innovative city econ-
omy: the encouragement to
connect with the past. with
the cultural and biological
heritage of city
with ether groups and individ-
uals; a form that is compatible
with the enhances the preced-
ing characteristics; an opti-
mum level of appropriate pub-
lic health and sick care ser-
vices accessible to all; and high
health status (high levels of
positive health and low levels
of disease).
The t the city

environment and the health of

its inhabitants demands an un-

derstanding of the city as a
whole, how it works, how the
different parts fit into the
whole, where the infrastruc-
ture and basic service tems
work. and where not.
Solutiens require col tive
efforts between people and
their governments (local, re-
gional, national), politicians,

‘volved in all st

-dwellers and

.the Year 2000 strategy

Charter is that activities to
produce health in the city
must enable people to partici-
pate in the improvement of liv-
ing conditions. Local people
have an important part to play,
both in the identification of
priority actions and in their
realisation. By being closely in-
es of impro-
vement, local dents gain in
two ways : through takin
action t develop persona
skills which makes them more
res g; cltiizcgl. and f:ec-
onaly, t n direct om
ﬁe l',mpruvcrgl':tnts which take
ace.
Experience all over the
suggests that initiatives
which fully support develop,
harness and utilise the skills of
local ople have a much
greater chance of lasting suc-
cess than those which not.
In short if people are mo-
bilised to have greater control
over their lives, their health
will im :
for All : The third
foundation stone of the project
is the WHO Health for 1';.[! by
. laun-
ched in 1977. This strate
sets out 38 targets to be

achieved towards a vision of
the city as a place where

le will live longer in good
ealth while disease and ill-
ness are atly reduced. The

community e targets fall into three main
8ec-- :

g:-ﬂwmt and busi- Targets 1-12 set out the
ness have an effect on health. redu in specific discases
The government has a particu- to be achi by the year
I?;! o o iestablishi:: 2000 atewell .as reductions in
the: legal and Wty | between aduantaged
ucture '0 endod "Neslthy> -"arm‘nuged groups.

and sustainable- ‘ Targets 13-25 set out im-
using various types of incen- ovements to be achieved In
tives and disincentives. tving. working and environ-

mental conditions and lifestyle.

Targets 26-38 set out re-
?ulre improvements in In-
ormation systems, bullding
awareness and infrastructure
for health,

Cities Themaselves : The fi-
nal cornerstone of the project
is the cities themseives. e
city, for the reasons outlined
above s a setting in
which to improve health. It

faces associ
ated with urban growth:
water . adequate sanita-
tion . education, pollu-
tion . and id waste manage-
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confirmed more effectively by

the co-operative action of
many players in the city

Strategies for Healthy
Cities Project

For successful implementa-
tion of the Healthy City Project
the following strategies are the
key elements

Commitment to Health:
Commitment of the govern
ment/local government and all
development partners regard
ing health is a prerequisite to
dcvck:l:nng a healthy ﬂt{l. They

1 IprﬂTill!‘ the holistic
nature of health. recognising
the interaction between its
physical, mental. social and

tual dimensions. It can be

assumed that health status can

be improved through coopera

live eflorts of all development

partners and the community
Political Decision-making :
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Political decision-making for
Healthy Cities accelerates the
coordination /cooperation of all
the parties concerned for pub-
lic health. Housing, environ-
ment, education. social service
and other programmes of all
development partners — na-
tional government, local gov-
ernments, NGOs and individu-
als — have a major effect on
the state of health in cities.
Healthy Cities projects streng-
then the contribution of such
programmes to health by
influencing the political deci-
sions.

Inter-sectoral Action :
ter-sectoral collaboration is
important element for deve
oping pragmatic plans and re-
source optimisation. The term

In-
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direct influence on project de-
cisions and, through the pro-
ject. on the activities of multi-
sectoral city developers.
Innov n : [nnovative atti-
tudes in context of local situa-
tion helps in developing ap-
ropriate step. Promoting
ealth and preventing disease
through inter-sectoral action
requires a constant search for
new ideas and methods. The
success of Healthy Cities pro-
jects depends upon their abil-
ity to create opportunities for
innovation within a climate
that supgurts change. Projects
do this by spreading knowl-
edge of innovative methods,
creating incentives for innova-
tion and recognising the achi-
evements of those who ex-

‘inler-sectoral action™ de-
scribes the process through
which organisations working
outside the health sector mod-
ify their activities so that they
contribute more to health.
Healthy Cities projects create
organisational mechanisms th-
rough which development par-
tners come together to ne-
gotiate their contribution to
such action

Community Participation :
For sustainability and to
achieve desired output. com-
munity participation at all
stages is essential, People par:
licipate in health lhrﬂh ]::ﬂ
lifestyle choices. their use of
health services. their views on
health issues and their work in
communily groups. Healthy Ci-
tirs projects promote more ac-
tive roles for peopile in all of
these areas. They provide
means by which people have a

»
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periment with new policies

and programmes.

Information Exchange

Establishment of collaborative
links with other cities helps in
good
ssons learnt can

tailored to the policies and
implementation guidelines and
strategies for better perfor-

t:thanglnh models of
Eattitca.

mance. 3

Healthy Public Hﬂcg : All
ould

lead to the ta_:‘_ﬁl:ttd healthy
e success of

Healthy Cities projects is re-
degree to which
ngs for
ealth are in effect throughout
developers. Projects
when
workplaces
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Healthy City Project
Formulation and

Implementation

Far the formulation of Heal-
thy City Froject plan and s
implementation It requires the
fol mﬂng:

The Will to Change : The
will to change in the leaders,
the development partners and
the community is a self evident
condition of a Healthy City
nrojrct. Without this the
changes necessary to hiaprove
health status in the city is un-
likely to take place. For carry-
ing out the project the city's
I:oiur.-al. social and economic
eaders should actively lead the
project. Positive leadership
glves the project the necessary
imomentum it needs to start
moving wowvards innovatlve ac-
tion.

A Coordination Council of
the Development Partmers :
The Healthy City process in-
volves the inter-sectoral ap-

roach. The first task there-
ore is to establish a partner-
ship council of all development
partners to guide the efforts of
the project. Different cities do
this in different ways, depend-
ing on local conditions, but
typically a city will have all the
sectors represented on its Co-
ordination Council. This com-
mittee consists of local heads
of each participating organisa-
tion. It meets regularly and
ensures that agreed joint ac-
tions between partners are
proceeding smoothly, reviews
regular progress reports, asse-
sses new project proposals and
agrees action to solve any
difficulties. It is therefore an
important accountability
mechanism.

The terms of reference for
the Coordination Council usu-
ally include assessing current
city health status and formulat-

ing a city health plan. develop-

WIS

ing practical solutions to

health problems on a partner-
ship basis and monitoring of
pr s on actions.

ask Forces of the Func-
tionaries : Task Force com-
prises of Functionaries of the
partlcipalingh organisations
working in the same sector.
The number of the task forces
depends on the size of the city
or the issues of concern of di-
verse nature warranting to be
addressed.

The sectoral task forces
study local problems raised by
the zone committees at local
levels and carry out situation
analyses need assessment and
develop plans/projects in the
n::ﬂm:uve sectors for approval
of the Coordination Council.

A Project Office : A project
office with a coordinator is the
key element. The project of-
fice surpnrtu the coordination
council and task forces and
acts as liaison body between
different groups in the project
and is the operational arm of
the _'Elrnjccl.

= pr?ect office is re-
sponsible for : Ensuring that
riorities and time scales set

y the Coordination Council
are mel: ensuring that task

force members are adequately

supported in their project
work, including the likely
malling of agendas and papers

for task force and coordination
council meetings; the devel-
opment of the project, encour-
aging partners old and new to
undertake the initiatives and
inter- rectorel action necessary
to create health in the Cily:
the development of a local ac-
tion programme of specific
demonstration projects involv-
ing partnerships between the
organisations and residents at
the local level; building project
capacity by organising appro-
priate ticiri—g courses for rel-
evant people; arranging sem-

nars and conferences: coordi-

nating publicity for the pro-
|=ct: networking with other
thy cities; moni and

evaluating activities: develop-
ing sources of information on
health issues: and supporting

work! s

_The role within the of-
fice belongs to the project co-
ordinator. Successful coordina-

tors have many different back-
grounds and work experien-
ces. Important qualities which
the coordinator should have or
be willing to develop include:
communication, negotiation,
leadership, a thorough un-
derstanding of the city and its
operation and sensitivity tow-
ards the views olm wide range
of individuals. groups and
organisations.

Zone Committees: Zone
committees comprise mem-
bers from public. local leaders,
social workers, (cachers, pro-
[essionals and field level work-
ers. The commillees put for-
ward the problems to the re-
spective task [orces through
the project office for planning

remedial measures.

A Munici Health Plan:
Having established the struc-
tures and mechanisms out-~
lined above the Healthy Cit

roject’ develops a City Healt

an. The plan is deve
the project office with assis-
tance from task forces, agreed
by the Healthy City Coordina-
tion Council and requires ac-
tion from all project partners.
This plan makes up a compre-
hensive package for the city.

LJ:;:I prellming‘? draft or
guidelines ma red
an external m{r p:vchplr:h mnby
in turn be modified by the tas
forces based on exhaustive sit-

uation analyses.

The writer is National Field
Programme Officer, WHO,

Bangladesh.

Destruction of Shade Trees
Threatens Tea Gardens

Fateh Osmani writes from Sylhet

! I !\ HE lush green tea plan-
tations on both sides ol
the highways, stretch-

ing across Sylhet, is a visitor's

dream., But the spectacular
panorama is fading away fast

ue to massive destruction of
shade trees and it's not only
the natural beauty which is at
stake because of the depletion,
endangered is. also the tea
industry itself,

The shade trees, grown
scattered in tea plantations.
provide shade and thus protect
the ung tea leaves from
scorching sun.

Indiscriminate felling of
shade trees |s seriously harm-
ing young green leaves and
plants. Planters are increas-
ingly becoming concerned at
the menace. They said the
young tea plants were getting
weak, soil was losing its mois-
ture and leaves were being in-
fected by various diseases due
to lack of sufficient shade
trees.

A tea plant usually lives for
50-60 years But in gardens
lacking adequate shade trees
many young plants are being
perished In a year or two due
to absence of protection
Adainst sun-blaze.

A tea garden requires at

star Kntertainment Guide

least one shade three in every
25-50 square ft. Bul only a few
can boast an ideal situation. In
most gardens. shade trees are
thinly dispersed. Even a vast
expanse of plantation area, in
many of the gardens, |s found
devoid ol trees.

The tress are as vital to
the garden as they are to the
ecology. You will never be able
to recover the loss once you
have cut them. "said Mr.
Zalfrullah Chowdhury, Manag-
ing Director of Lakkatura Tea
Garden, an enterprise of Na-
tional Tea Company. Young
leaves of tea plants are nor-
mally invaded a killer insect
Red Spider” if not grown u
under shade trees. he said.
The green leaves turn in to red
due to pest attack which ulti-
mat:lg leads to their extinc-
tion, Chowdhury added.

Many expressed concern
that the mass destruction of
shade trees might affect the
ecological paltern in the re-
glon. The level of rainfall may
drop. so the output, since ade-
quate rainfall is essential for
tea plantation.

Insiders sald. unscrupulous
einployees and voracious log-
gers go hand in hand in ex-

tracting of the trees in tea

Flnmauun areas. According to
ndustry sources, there are
about 158 tea gardens in the
country on 112.211 hectares
of land. Among the . 95
are of class one categories, 26
medium class and the rest are
sick. Each of the gardens is
surrcunded by a huge number
of saw mills. About 100 saw
mills were set up around the
Lakkatura Tea Garden alone.
Every night a good number of
trees are being lifted from the
tea gardens across greater
Sylhet.

Plantatior1 workers them-
selves are sometimes respon-
sible. Failing to run their fami-
lies with scantly income, some
of the workers get involved in
the pilferage. Sometimes,
workers extract trees for their
fuel needs. For example, there

-are about 1,500 workers in
Lakkatura tea garden and they
live in garden colonies. The
workers, mostly ill paid. can-
not afford to buy kerosene or
luel-wood in the market and,
therefore, use leaves and
branches of the shade trees.
"What else can we use for
cooking?" said Shaibalini, a
female worker of the garden.
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