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SAUDI BANGLADESH INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED (SABINCO)

DEVELOPMENT OF FISHERIES SECTOR:

Saudi-Bangladesh Indus-
trial and Agricultural
Investment Company
Limited [EﬁBINCC?] is
inextricably related with
the fisheries seclor of
Bangladesh In various
forms, but before going
into detalls about
SABINCO's involvement
and activities in this
sector it is essential to

a briefl introduction
of SABINCO. This
company is a bilateral
Development Financing
Institution (DFI) which

has been  jointly
established by the
Governments of the

kingdom of Saudi Arabila
the People's Republic
of Bangladesh towards
conso-lidating the joint
efforts to promote
economic cooperation
between the two brotherly
countries. The organi-
sation was incorporated
as a private Limited
Company under Bangla-
desh Companies Act, on
24 June 1984 with its
headquarters at Dhaka,
Bangladesh with a
substantial capital of US$
60 million and com-
menced operation as a
financial institution In
19886 |
The - main abjeétive ~of

G.M. Salehuddin Ahmed

SABINCO 1is to make
investments Iin the
industrial and agro-based
industrial flelds in
Bangladesh on
commercial consi-

deration thrﬁkﬁh carrying

out of indus and agro
industrial projects and
marketing of their
products, goods and
services at home and
abroad. It may also
establish subsidiar
companies to carry ou
particular projects. '
SABINCO tries to
maintain a flexible and
pragmatic appreach in
extending financial
assistance to commer-
clally viable and socially
desirable invest-ment
ventures. From |Its
inception the Company's
progress has been un-
disturbed and till June
1995, SABINCO extended
finan-cial assistance to 40

companies amounting to

Bangladesh
1.494.070 million

Taka

of equity, quasi-equity
and loans comprising 11
sectors of which
aquaculture, textiles and
chemicals are the prime
ones. '

SABINCQ .. played a
“plohéeTIAE " rolé in”

(US$
37.35 million) in the form
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sclentific culture of fish

and shrimp on
commercial basis.
SABINCO saw the

tremendous potential in
fisheries and fish
supporting sectors
specially in shrimp
culture as the ecology of
Bangladesh was an
excellent one for this.
SABINCO came forward
almost single handedly in
financing these projects
based on superior
technolo alming at
much higher productivity.
re-sently SABINCO
anced 9 shrimp culture
rojects are in operation.
e production level in
these sr&:cts ranges from
over /acre/crop
in Aquaculture Farms
Limited to over 2300
kgs/acre/crop in Gazi
Fish Culture Limited.
Production has also
reached as high level as
3000 k&iiacrefcmp in
some of ponds.
Fish was
important

another
sector for
Bangladesh economy
where inspite  of
comparative advantage
the roduction was
dwindling just because
people were depending
gtlun nature which

d n exhausting its
capability as producer of
fish. SABINCO simula-
neously went ahead with
fish project and financed
two catfish rojects
namely, Dhaka E‘ls eries
Limited and Bangladesh
Catfish Limited which are
also pioneer In organised
intensive culture of
catfish in Bangladesh.
The maxi-mum pro
ducution level achieved in
catfish production ranges
from 30 MT-34 MT/
acre/year. SABINCO first
felt the necessity of
establishing a feed

manufacturing plant for
supplying balanced and
scientifically formulated
feed to the shrimp/
fisheries projects. ‘l%t
first feed mill of the
country known as Saud|
Bangla fish Feed Limited
(SBFFL) came Into being
in 1988 at Bhaluka,
Mymensingh with an
annual production
capacity of 6,000 MT of
feed (shrimp feed, catfish
feed and other fish feed)
under the technical
collaboration provided by
Nanlien International
Corporation, Taiwan.
This ect Is suppl?fln

almost the entire fee

requirement of sclenti-
fically developed
shrimp /fisheries projects
of the country al the
moment. It may be
mentioned bere that to
cope up with the
Increasing demand of fish
and poultry feed of the
country SABINCO s
considerifig to Increase
the uction capacity of
S by 5 times through
establishment of its 2nd
unit

To put restraint to
ravaging exploitation of
wild stocking materials
(shrimp fries), which has
a far-reaching impact on
the fisheries resources
and keeping in view thz
anticipated future demand
of shrimp fires, SABINCO
conceived the Idea of
establishing a hatchery
unit to ensure year-round
supply of healthy and
Lmlgrm-ltzed fries to the
grow-outs. Thus the first
commercial Bagda/Galda
hatchery named Pioneer
Hal.chcrﬁ:_ Limited (PHL),
came into being In 199]

with city of producin
42 mi &ftﬂ and |
million Galda fries

;m:alt : Thifl unit

1.7 milllon pcs.
fries in 1992 during
ts first trial operation,
and ced 15 million

. of fries In early
'1”9'93 mg its trial
operation, and 27.0
million pcs. of bagda fries

- brought

SABINCO'S ROLE & VISION

in early 1994 during first
commerclial operation.

Second Hatchery at

Khulna has been

implemented by SABINCO
under the aegis of Gazi
fish Culture Limited and
Is designed to produce 100
millilon Galda and Bagda
fries. During 1995 this
hatchery was engaged In
trial operation and
roduced about 1 million
ries each of bagda and
galda. The operation was
carried out with the
assistance of Thal
Technicians. The unit will
be in commercial
operation from 1996 and
is expected to produce as

r target.

hus with vision and
courage, SABINCO was
able to complete the cycle
of Involvement in
shrimp/ Fish sector b
having Feed MiIll,
Hatcheries and Growouts.
It has developed grow out
projects having gross area
of 758 acres of which 423
acres are water area

assigned to semi-
intensive shrimp
cultlvation. It may be

worthwhile to mention
here aboul the tremendous
export potential of
shrimp. currently about
300,000 acres are under
traditional method of
shrimp culture and it is
estimated that at least
100.000 acres can be
under seml-
ihtenisive culture i.e. the
production can be
increased from 60
Kgs/acre/year to 1,500
kgs/acre/year. That is, the
export earning can be
incrcased to Tk. 8,000
crare (approx.) a year from
the existing export
earning of approx. Tk.
1156 crore in 1994-95
from entire fish and
relaled sector.

SABINCO also identifled
and indulged In several
distinct areas as a
catalyst. These roles were
required for SABINCO to
Le an effective player In
the economic develop-
iment process. The success
in fish sector, as in all
succensful ventures,
requires total dedication
and there Is no easy route.
Not only the
entrepreneurs will have to
be fully committed and
involved, they will have to

be ever vigilant because
the road leading to success
in this sector Is fraught
with many pitfalls and
very slippery to the
unaware. Natural calami-
ties are part of the process
and the sponsors will
have to put-up with these.
Disease is normal and
does not mean the end of
the world and
entrepreneurs will have to
face these eventualities
with courage and wait for
the nprorlunatt season
withoul ever giving up.
Keeping this In view
SABINCO in order (o
import and Impart
experience |s taking steps
to have set up a joint
venture service orlented
company with Lab Inter of
Thalland. As Thatland is
now spearheading the
R&D in fish sector, the Lab
Inter (Bangladesh) Is
expected to render expert
service to uhrtmp!ﬂih

farms and poultry
rrﬂ}crt!!_
n playing the catalytic

role, SABINCO arranged
the technology In respect
ol fries and feed from
Taiwan and Thalland and
In respect of grow-out
from Malaysia, alland
and Talwan. The transfer
of technolo had not
been smooth. In the
process, SABINCO went
through trial and error
full of tension but now it
has come to a stable
situation which seems to
have been accepted by the
whole natior as means to
better production and
income.
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ain, In case of semi-
intensive culture of fish in

Bangladesh, SABINCO

had to organise the
transfer of technolo

from Thalland both In
respect of hatching and
grow-out. After about two
years of fallure,
SABINCO's aforemen-
tloned catfish projects
successfully hatched the
catfish and went [or

successful commereial
harvesting. Today (he
culture ol catfish has
spread throughout

Bangladesh. one of the
SABINCO fAnanced pro-
i:cta Is now engaged in
atching and growing
‘pangas’. The techriolesy
u Is iIndigenous, but f
need arises expert from
Thailand will be hired to
commercialise the hat-
ching and culture. Bu! it
appears that thé lacal
entreprencur i{s capable
enough to handle this and
once the fries can be

hatched on commercial
basis then the culture of

‘Pangas’ can also be
spread throughout
ladesh.

Under the Government's
atronage a National
llot Scheme (NPS) for
expansion of seml-
intensive shrimp culture
in suitable areas of the
count was launched.
SABINCO received an
amount Tk. 150 million
from the Government
through Bangladesh
Krishi Bank (BKB)- for
implementing semi-
intensive shrimp culture

mmsmeammrm

projects. The compa
accg:lrded approvals tung
projects for expansion
and operation of semi-
Intensfve culture under

the fund from NPS
amountin Tk. 142
million and out of this
a amount, Tk. 126

million has already been
utilized.
it may be noted here that
currently the nation
produces about 18,000 MT
of shrimp from
approximately 270,000
acres of coastal area
following Indigenous
method, achievin er
acre yield between s
to 70 kgs. Under semi-
Intensive shrimp culture,
two crops per annum |s
sible and yield of 1500
E per acre is achievable,.
e current market
ol export quality shrim
of aw:m e Elzc lutyahnutTE
300 per kg. On the basis of
these assumptions, even If
50,000 acres of land can be
brought under semi-
intensive culture, the
nation will be able to earn
foreign exchange of Tk.
4500 crores by exporting
150,000 MT of shrimp.
This target should be
attainable by the year
2000 If necessary
financial, technical and
infras-tructural support is
:lnad:lb'avatljlnhle. Inci-
ent and importantly,
for increasi produ::tﬂ'l
of shrimp, the nation does
not require either
technical assistance or
financial assistance from
external sources.

4\‘ Saudi Bangladesh

N

Industrial and Agricultural
Investment Company (id.




