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Buying Peace on Campus

byAmrk&:gh

OST vice chancellors
ol universities today,
when they take office,

seek (0 ensure by any means
whatsoever that they manage

to survive in that seat. The
situation is as bad as that.
Townrds this end, they will

make every kind of compro-
mise. They compromise with
‘those who appointed them.
“Sometimes they confinue to
bask in their favour in order to
gatn ﬂn-:urer term in office.
“Even if that is not on the
agenda. they are rarely strong
enough to stand up to their
political masters.
" They also compromise with
the various flactions on the
campus. Generally speaking,
‘teachers are divided into polit-
dcally motivated groups. The
vice chancellor commonly
aligns himself with one of
these groups. On occasion he
‘will choose to build a separate
group around himself. What-
ever the case, in order tb keep
individuals and groups on his.
side. he has to show them
favours. That is the surest way
of winning over the teachers.

However, what mainly un-
dermines academic standards
in the long run, are the most
objectionable compromises
with the dominant student
teadership. After all, they are
capable of disrupting the peace
on campus more decisively
than anyone else,

Students tend to be vblatile.
They are not bound by any eth-
ical considerations which, for'
example. influence the teach-
ers (up to a point). Even non-
teaching employees cause dis-
ruption only in a limited way.

Theyv are employees of the uni-
versities and therefore cannot
defy the university authorities
openly. Students however are a
law unto themselves. With
support fromn political parties
outside the campus. they cause
havoc yet many vice chancel-
lors continue to pander to
them unashamedly

Not being particularly con-
fident of their own compe-
tence to hold office, Lhey feel
that this is the best way to sur-
vive. Survive they do, but at
what cost?

In one university, students
on campus collected about one
lakh rupees, by way of student
subscription. The number of
students was small, and thus
the subscription was not high.
Nonetheless, as in most
places, the money was col-
lected by the university and
passed on to the student
union. The amount however
was so small that the student
leaders were not able to utilisé
it as they wished.

Step by step, the university
started making concessions.
For example, the union was
provided with one telephone
in the office and two others,
one to the president and the
other to the secretary of the
unijon at their homes. Before
anyone realised. the bill
mounted to almost 2. lakhs
within months. To cut a long
story short, within two years,
the university was paying about

2 lakhs to the student union

on a regular basis.
In another university, stu-
dent leaders would intimidate

the university into admitting
students under the discre-

tionary quota available to the
vice .chancellor. The student
leaders would charge prospec-
tive students for each admis-
‘slon and the transactions ran
into almost a million rupees
per year. The vice chancellor
never disobliged any student
leader for that was the way to
buy peace.

- .In yet another case a whole
new system was devised to co-
opt student leadership into
university administration. One
vice chancellor hit upon an in-
genious device. Those who had
passed out in the preceding
year or two and still hung
about the campus, calling the
shots. were recruited into a
new campus security service
that the university created. It
meant a salary of over Rs 1500
per month. for hardly any ac-
tive work. had previously
been the trouble makers, and
now they were being asked to
guard against trouble, Evi-
dently no one made any trou-
ble — the whole system was
hailed as a remarkable success.

And what about those stu- *

dent leaders who were still on
the rolls? It was understood
that as soon as they out
they too would be recruited.
They were in any case hand in
‘glove with their seniors of one
jor two years, and everything
\went peaceably until they hit
upon’ a new way of making
money. .

Known for their proximity
to the vice chancellor, using

the system. they would get

someone's file moving, another
person's held-up result de-
clared, even get a contract for
somebody, of course, always in
return I:ﬂf some consideration.
Instead of Rs 1500 a menth,
they started making several
limes more. In ether words,
they became experts in ma-
nipulating the system. No one
would refuse them because not
only could they turn nasty,
they could simply get the vice
chancellor to straighten out

any Qureaucratic hassle.

Within a year. the whole
thing had reached the propor-

tions of a public scandal. When .

at the end of his third year,
the vice chagcellor vacated his
office, the ole security set
up was in the palms of the stu-
dents. How the next man
coped with this issue is an-
other story, but a story worth
telling.

He was a professor of the
university who had lived on the
campus for a number of years.
He had a high academic repu-
tation and was respected by
the students. When the earlier
vice chancellor devised this
system he opposed him openly
as well as consistently. When
he in turn got appointed as the
next vice chancellor, no one
expected him to continue this
system.

In fact. his opposition to
this dublous system was so-
well known that soon after he
took over, the student leaders
virtually left the campus. Most
of them did not even submit
their resignations. He was no

angel in his conduct, but he
did not submit to the infimi-
dation of students. This fact by
itsell ensured a considerable
degree ol peace on the cam-
pus.

Many more such stories can
be given. They illustrate the
point that buying peace on
campus has become a fairly
widely-practised strategy of
survival. The most disquieting
part of it is when students too
lend themselves to this game;
a reflection of what is happen-
ing outside the campus. They
exact a price for not being a
nuisance. By paying a price for
this kind of thing. a vice chan-
celor damns himself. Not only
that, he creates a kind of
precedent which is difficult to
live down.

The method of dealing with
students is elusive. Some are

able to do it, others are not.
But it can be learnt to some
extent. The surest way of en-
suring that students do not
misbehave and instead respect
the man and the office? The
vice chancellor has to make
sure that he earns that re-
spect. How does he do it?
There is no cut and dry
method but a couple of peints
need to be emphasised.

No vice chancellor can win
respect from his students un-
less he is honest and truthful
with. them. Most of them look
upon him as a manipulator who
has managed to get himself
appointed. However unpalat-
able this statement might be,

this is the general perception.

a Obstacles to Learning

Fetching water is one of the most common household chores preventing children,

especially girls, from attending primary ‘school, in Bangladesh. Rural poverty
- continues to stand in the way of universalising primary education.

Developing a Skilled Workforce

i

HE na_l-md 15-watt bulb
dgngling from the ceil-
ing ceritre is the single
urce of light.
ividuals aged 11 to 35 sit
hind wooaden tables for two.
squint their eyes to read
‘what is on the blackboard. -
g - These
night class in reading and
writing. They meet twice a
week in the rural Beduyut
Primary School in this rice and
Jmango growing district of
ndramayu, three hours drive
1east of Jakarta. the (:&pital of
sindonesia.
1o The tutor draws the nutljne
of a pair of trousers on the
Ifblaﬂkbuard. "What is this?" he
asks. -
[ "Celana!" the p#pils reply in
_unison.
* . The tutor then writes ce la
na. the Indonesian word for
sirousers, on the board, seeing
~+to it that the syllables are writ-

Perfect SAT Score | .

distinctiuns

[ PSAT.
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Twenty-plus .

people belong to a

-

scored a maximum ui 1600 pojnts in the test,
held in the US. He has a 4.1 GPA (Grade Point
Average) and has already won several academic
including perfect scores in the

len separately.
" "Who widnts to come for-
ward and read this nut?“ he

" asks again.

One young woman does a:nd
reads the word slowly, if not

pajnatakingly syllable by sylla-

ble.

What does the ¢lass mean tu
the pupils? ; =

Bu Sunari, 35. a farmer's

daughter and now a farmer's
wife, says she did not g:t to
altend elemengary school. Now
she wants to catch .up and ad-
mits without any shame that
her school-going daughter
coaches her at home. "I want
to. become a teacher myself,"
she confides.

Pak Ibnu Suhendra, 35, the
voluniteer 'tutor.” says the day-
time farm work of his pupils
gel in the way of regular atten-

Fahim Ahmed, a ju-
nior at the exclusive
Washin gton DC
school, St Albans, re-
cently became the
first ever Bangladeshi
student toachieve a
perfect SAT

(Scholastic Aptitude
Test) score. _
Fahim, son of Dr
| Fakruddin Ahmed, of |
§ the World Bank, and
Neena Ahmed, |

Indonesia

by Warief Djajanto

dance even though the class
meets only at night.

Nevertheless, those who
persevere finish the course
with a primary level equiva-
lency examination certificate,
says Pak Ibnu who also teaches
at the lotal school.

On class nights, another
group meets in another village.
The dozen pupils at the reli-
gious boarding a::hnnl of Al Qo-
hari;rah also cnmc twice a

The Indonesian
government's

nine-year educa-
tion programme
is an ambitious
project for the

~country of 180

million people"

week. All are in their teens or
early 20s. The boys wear velvet
Eeci;apcthm girls cover their
€ads with scarves, to comply
with the Muslim dress u&c

In this class, the pupils
have completed elementary
school. But they do not have
the money and time for three
years in junior high schoel.:

The Boarding school offers
the night cfass in junior high
school equivalency instruction
covering mathematics, bahasa
Indonesia, matural and social
sciences to make up for these
people’'s missing formal
schoeling.

On this particular evening,
an inspector from the district
education office gives a pep
talk.

Pak Dradjat, 51 and a 30-
year vet¢ran of the school sys-
tem, expounds on the impor-
tance of pursuing an education.

He said education provides
opportunities; the more’educa-
tion the more opportunities
opern up.

Realizing this, he says, the
government will launch a nine-
year compulsory education

programme on May 2. /

For a country with a popula-

" tion of 180 million. this is an

‘ambitious programme to pro-
vide Indonesia's children with

- a stronger education base to

make them more competitive
job seekers.

To prepare the children to
become members of a skilled
workforce, Indonesia will ex-
pand its compulsory education
programme to nine years. A
skills training component will
also be added to the curricu-
lum for junior high schoaol,
President Soeharto told’ the
Education for All Summit of
the nine most populous devel-
oping nations in Delhi last De-
- cember.

Ten years ago, Indonesia
embarked on its six-year com-

. pulsory education programme.
. The results speak for them-

selves.

By 1991, 83 per cent of In-
donesia's school-age children
reached grade five. This is
lpwer than South Korea's 90
per cent, Malaysia's B6 per
cent, China's 85 per cent, but
higher than the Philippines'
79 per cent and Thailand's 63
per cent, according to the
1993 ‘report The Progress of
Nations by the United Nations
Children's Fund (UNICEF).

Grade five enrolment indi-
cates the percentage of chil-
dren who have had at least four
years of primary education, the
minimum needed for a child to
become literate and numerate.

Indonesia's enrolment per-
certage also implies the rela-
tively high dropout rate. Some
1.2 million children. 4 3 per
cent of the total, drop out each

year, mainly in grades one to
three. This means in one five-
year period, six million schools
kids drop out. Most of them
never reach grade five and
come under threat of lcrsing
their literacy.

Statistics compiled by the
United Nations Educational,
Scientific and Cultural Organi-
zation (UNESCO) show that, as
of 1990, Indonesia’'s estimated
adult literacy rate was 77.1 per
cent. Illiterate adults, people
aged 15 years and above, num-
bered 24,440,000,

Gross enrolment ratio for
the primary level, as of 1988,
was 118 per ecent. The ratio
exceeds 100 per cent because
it includes drop-outs who have
returned to schoal, in addition
to those who really belong to
the primary level because of
age_ :
Unenrolled primary
schoolage children were a lit-
tle over half a million
508,000 — but the annual
number of drop-outs from the
primary grades was 1,392,000,

The government-sponsored

. byt community operated non-

formal education programme
now helps to save these chil-
dren from reverting to illiter-
acy. It serves as a safety net to
cover those drop-outs.

And throughout Indonesia
numerous day and night com-
munity classes have sprung up
to help those who did not fin-
ish primary school. The classes
are also being held now for
those whe did not finish junior
high schoaol.

More education means
more opportunities. But for
many of the pupils in these
classes ambitions remain mod-
est. Seventeen-year-old Lutfiah
joined the junior high school
equivalency class to become a
good wife. As an afterthought,
she said, "If | get a scholarship
to the IAIN (Islamic. teacher's
college), | want to become a

missionary.” — Depthnews Asia

teachers,

In order to win their respect.
he has to function as he should
function. Students do not re
spect anyone wheo is nd®
straight forward with them.
Even if a request has to be
turned down. this should be
done openly and without any
prevarication. As most adults
can lestify. parents do not ac-
cept evervililng that their
Children ask lor. They do net
lose he respect of thetr chil-
dren thereby. On the comtrary,
children. even when they are
in their late teens and may
sometimes defy their parents,
accept their decision., But this
happens only when they are
convinced of its logic.

Young people see through
any kind of sham or humbug
No one can pretend before
them day after day. perhaps
once or twice bul.not more.

Studenis appreciate being
treated as adults. In other
words. il something is refused.
proper reasoning lor that re-
fusal must be given. It is not
acceptable for any adult to bluff
his way through, or be only
stubborn and unreasonable.

There is another dimension
too. Students expect their
leachers. as also Lhe vice
yhancellor. to be fair in thetr
dealings with them. Fairness
demands both openness and
logic. One cannot have a situa-
tion where a thing is refused
to ene person but granted to
another withoul reasonable
cause.

None of these poinis, and
these are some of Lhe more

HE aim of the Shikshak

I Samakhva Preject is the

empowerment of the

teacher. An empowered reac-

her can provide effective educ-

alion by improving his/her
teaching,

‘Shikshak Samakhya’ liter-
ally translates as ‘Teachers’
Empdwerment .

The Shikshak Samakhya
Project ' was launched in
September 1992.
aged as an important part of
the strategy lor achieving Uni-
versal Primary
Madhya Ptadesh.

Madhva Pradesh is the
largest state in India and has a
wide variety of cultural zanes.

It was recognised that a con- .

tinuous teacher education pro-
gramme. even if it is experi-
mental. should be tried in
more (han one place (o ensure
1hat it could be replicated in
signilar areas. Therefore, [ive
districls were selecled for the
initial phase ol this project of
teacher education: Raigarh, Ja-
balpur, Tikamgarh, Dhar,
Raisen. There are over 23,000
primary school teachers in the
five project distriets.

Madhya Pradesh is one of

. the educationally most back-
ward states in the country. Its

overall literacy level is a mere
43.45 per cent. Enrollment in
primary school is reported to
be as high as 83.86 per cent,
but the dropout rate of 34 per
cent (Between Classes 1 and 5)
considerably brings down the
effective level.

The major objective of the
Shikshak Samakhya Project is
to develop a replicable strategy
for improving the quality of
primary education in the se-
lected districts. with the aim
of achieving Universal Primary

Education. (UPE), throughout
the state.
The project. besides en-

hancing the competence of the

making the classroom an at-

. tractive place to be in and

evolution of effective and rele-
vant teaching-learning materi-
als and aids through a partici-
pative process.

There are some basic as-
sumiptions on which the pro-

It is envis-

Education in

also provides for

DHIARA SATUKDAY,

vhvious ones. is novel or origl-
nal. Students éexpect consider-
atlon and care. Once it is con-
ceded to them and there is a
general feeling of trust be

iweernl the students and their
serdors. Lhere are few prob-
lems of a serious kind. This is
somelhing that most vice
chancellors,. who choose to
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manipulate things for their
own . benefit. forger. Unfortu-
nately. the way they get on in

lide s thrfough manipulation of
one Kind or anoiher. This fer-
mula may work elsewhere bt
Il cannot work with students.

Mr Amrik Singh is a former
vice-chancellor _q; Dethi Uni-
MTSily.

12 Years On

Has Anything Changed?

"Primary education [in Bangladesh]
does not help the child to affirm his/her
cal forces, and as such does not impart
receptiveness to change. Secondary edu-
cation alienates him/her from tradi-
tional society but fails to integrate him
with the modern sector.”

(A H Choudhury,

Education and Employment in

quoted " in Higher
h,

UNESCO/NFRHRD, Paris/Dhaka 1983)

ject has been designed. These
are: '

All parents want their chil-
dren to go to school and learn.

Parents will send their chil-
dren to school if they learn in
schoel. Children Wwill come to
schoel regularly if they find the
learning process enjoyable and
attractive.

Financial and non-financial
incenuves are poor substitutes
to good and enjoyable learning
in the classroom:.

The community will sup-
port the teacher and will ae-
cept 'the .sehool as its own
wher~and only when they find
their children are learning
well.

- India, being a poor country,
has to find low cost yet high
guality solutions to the prob-
lems of primary education.

About 10 per cent of teach-

ers will teach under any cir-

cumstances, while the large
majority has to be motivated to
teach. Settling of all adminis-
trative and financial claims,
and ensuring promotional
channels as well as openings
for professional growth, will go
a long way.

Teachers will become
highly motivated if they are in-
volved in decision-making in
the prnjtct activities. If they
prepare their own teaching-
learning materials they will in

" the process discover their

hidden talents as well as gain
recognition from their local
community.

Five critical workshops
were organised in which a
consensus abouf the basic
strategy of the project was de-

_veloped. Resource centres

were esiablished, each of
which covers approximately 30
primary school teachers within
a range of 8B to 10 kilometres.
These teachers meet once a
month in their respective cen-
tres to discuss their problemsy
their experiences, and sugges-
tions to make their teaching
interesting. These resource
‘centres have been provided
with materials. The teachers
have also been provided train-
ing and regular academic sup-
port,

In Badnawar block of Dhar
district, 23 resource centres

-

' Empowering Teachers

were set up, and subsequently
in each of the 186 primary

, scheols of the block, teachers

began to get interested in the
project. Within a year, there
has been a remarkable change
in the ethos of the primary
schools of Badnawar. Says Sar+
dar Singh Rathore, Head Mas-
ter, Nagda. Badnawar block,

"The project has helped the
teachers regain their lost
pride, dignity. self respect and
selfl esteem. Not only are they
enjoying their work of teach-

ing in the classrooms. but théy
have bren able to make teach-
ing so inferesting and effective
that children are eager to
come to the school. The latent
qualities and talent of many
teachers have not only come
into the open but have been
widely recognised and appre

ciated. Seeing l1he children

learning and longing to go to
school. the parents and com-
munity have come forward to"
support the teacher and the
school. This change of attitude
has given the teachers a

greater desire and has moti-

vated them to work still

harder.”

The education changes tak-
ing place in Badnawar are
rapidly spreading to the other
blocks of the district as well as
other districts.

Badnawar has demon-
stratéd that the unachievable is
gasily attainable. With this
achievement in Badnawar and
the continuous academic and
moral support of the teachers
of Badnawar to all the blocks in
the district, those involved are
very hopeful and confident of
achieving UPE in the whole
district and even the entire
state. ;

Seeing the cost-effective
and rapid 'success of the pro-
ject, the Madhya Pradesh gov-
ernment has recommended its
adoption fer all the schools of
the entire state — that is, some
7.70,000 schools.

Already, the Shikshak
Samakhya strategy has been in-
tegrated into the district plans
of 20 districts. It has taken

~ foot in many areas of the state

and has created its own de-




