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Ralsmg Nutrition

A six-year national nutrition project is going to
be undertaken in the country soon. The Interna-
tional Development Association (IDA), a lending
arm of the World Bank, is providing about Tk 239
crore ($60m) out of the Tk 269 crore project.
After three yvears of tug of war over the project,
the WB and the government have at last reached
an agreement to implement it. For a country
where as high as 93 per cent children and 70 per
cent women are victims of malnutrition, a pro-
gramme entirely devoted to fighting this health
hazard directly arising out of socio-economic fac-
tors. means a lot.

It is indeed encouraging to see that the project
aims at realising three objectives. The first con-

cerns achieving a capacity to design and imple- -

ment an effective nutrition programme for the
country. The second relates to empowering the
community to respond to the call for action
against malnutrition. The third, of course, is a
follow-up of the results achieved. All this means
gearing up efforts to raise the level of nutrition of
the people. One interesting thing about our food
habit is that we prefer taste — and even colour or
look — to nutrition value. That means not all of
our nutritional problems are poverty-related.

It is exactly at this point some changes in our
food habit or cooking practice can bring about a
dramatic improvement in our nutritiormal status.
For example, chgaper foods with higher nutri-
tional values are often avoided due to lack of
knowledge. Similarly food quality is spoiled by
overheating. improper washing and peeling.
little care can retain almost the whole of the vi-
tamin for the various dishes. So here is a subjeet
of culinary expertise that has to be attended to in
earnest. Then of course people must know how to
' go for a balanced diet. We hope these aspects will
be taken into cunmderatinn in the nutrition rais-
ing campaign.

Ot course thesbroader issue of poverty allevia-
tion has to receive the main focus. After all,
where poverty is endemic, people have little
choice for what they eat. The discrimination that
-women and children are subjected to cannot be
wished away. People must know the reason why
women cannot be left to live on smaller and infe-
rior share of food. Let the people make the most
judicious choice within their economic con-
straints. Things will certainly improve. If some
investident of value can be added to that, the
problem of stunted growth and low intelligent
guotient can be overcome over time.

A Scandal is a Scandal
- It was perhaps not an earth-shaking revelation.

But it. surely was enough to unsettle the govern-
ment, the political parties and the mind of our ci-

tizens in general. The first blﬂw claimed that 199

legislators of the present Ja
3.5 crore in telephone bill. The vernacular na-
tional daily that dug out the.scandal continued
the expose t6 say in thé second instalment that
163 members of the two Parliaments during the
Ershad regime still owe more than taka one crore
in arrear phone bill. The third blow fell on gov-
ernment organisations and autonomous bodies
- whose combined arrear comes to more than Tk
100 crore. And, not to be beaten and left by the

wayside, newspapers and news agencies ran up a
total of Tk 2.5 crore in unpaid phone bill.

It is a scandal on an un reccdented and
national scale: The top le of the nation have
become so disrespectfu
mortals of the nation so inured to monetory
obligation that the scandal is not being seen as
such or even as some at all very wrong. For
312 MPs to owe Tk 4.5 ¢ , with 12 of them
already dead and most of e liv ones also
unlikely to be forthcoming about clearing their
arrears, does not speak y of our legislators'
idea of a law-abiding citizen. The law keep
and make are as such tainted with the susj
of being examples of a very ugly kind of
standard.

‘Legislators, bureaucrats and nmpa
are a motley lot. By their failings they have be-
come one in making it morally ‘wrong for the T
& T authority to
in any manner for defaulting with bill payment.
But defaulters’ misdemeanour is limited by
the possibility of their pa
such redee chute by w T & T Board
could escape the wrong they have done to the
state, to the people, to business practices and
administrative norms. The T & T minister’'s jocu-
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lar comment as to his fear of the legislators and

journalists has made worse.

. This telephone story is bad enough, pray do
not make it ugly and injurious to the -politic
by feigning that this is nothing. Such a posture
would spell disaster to the state. All this money

due to state must come to state — to
ing.

More College Teachers

- The Education Minister has said '1200 more
college teachers are soon going to be recruited

and pressed into service. This is very gratifying.

One doesn't come across such news every so
often. But how does this 1200 compare with the
total number of posts lying vacant in the nation’s

college?

The minister has expressed hope that the
newly recruited batch would help improve the
standard of education now being offered. We fail
to see the connection. More manpower is always
welcome in undermanned situations but that
cannot automatically ensure a spurt in standards.

For standards are altogether a different story.

There are facilities and arrangements, however
meagre, for uplifting school teaching, both in-
service and befure induction. But the teachers at
the extended college level are called lectdrers
and professors — and not mere masters — and
are not given any teachers' training comparable to

B.Ed or M.Ed.

The nation's education suffers because of un-

wholesome content and horrendous

management.
But these cannot togéther do the harm that is
being wrought by the awful classrfoom situation.

What do the teachers teach and what do the stu-
dents imbibe? Not education, to be sure.
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HE critical point to
I which the Bosnian epi-
s0ode has now reached
presenls a scenario and
imparts a dimension hitherto
unknowrn during the three--
vear ordeal of the unfortunate
people ol jhat region. The
Bosnian war theatre has lately
witnessed a qualitative change,
with a perceptible tilt in the
policy directions of its
principal actors
So long. the war in Bosnia
has been viewed from the West

generally as a vicious wound
inflicted by a prodigal son
whom the Jjormer could
neither control nor punish

Their attention was focussed

mainly on how to heal the
wound promptly and
effectively in order that its

malign effect does not spread
oul in the outlying areas in the
body politic of a prosperous
civilised Europe The killing.
arson  rape and heinous
atrocities committed by the
Bosnian Serbs in the so-called
operation of ethnic cleansing a
la mode Nazi Germany indeed
made the big powers protest
and condemn loud and clear.
But so lar as the decisive ac-
tion was concerned. they vacil-
lated. procrastinated and
stalled.

The help of the United Na-
tions was invoked and secured
immediately. The UNPROFOR

was deployed without much
delay This was a commendable
acl. worthy of praise. But the
persistent violation of the UN
Resolutions as well as deliber-
ate and ignominious flaunting
of the Security Council direc

lives by the Bosnian Serbs
have. ol late. escalated the war
lo a pitch that went beyond
the specific mandate and lim-
ited capacity of the UN forces
to cope with. The peacekeep-
ing force of the United Nations
is not geared (o peace enforc-
ing task. On the contrary, the
protection giving force needs
protection itselfl. The UN Sec-
retary General has called for
supplementary forces and even
initiated supplanting the pre-
sent UUN troops by a well-
equipped multinational force
capable of cowing down a well-
supplied and well-nourished
formidable foe of an impover-
ished nation bounded by an
arms embargo. ironically for
its . own protection but in fact
denying its legitimate right to
procure arms and protect it-
self.

The policy of a double stan-
dard has been a common phe-
nomenon for many. It will re-
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when this becomes evident and glaring, it hits the eye hard.

main so in future. But when
this becomes evident and glar-
ing. it hits the eye hard. It
should embarrass its perpetra-
tor, but often it does not,
thanks to the nicety and well-
developed art of articulation,
transformjng truth into non-
lruth and vice versa.

This was experienced by us
too. not much in the distant
past. In early December .last,
when the small Bangladeshi
UN contingent was bottled up
in Bihac, the international me-
dia. In general, attributed the
cause indirectly to the inade-
quate equipment of the force
from a poor country. The 370
UN troops who had been
equipped with the sophisti-
cated and most advanced
weaponry and still taken
hostage are indeed a different
ball game.

But | could recall vividly
that episode about Bihac. a safe
haven declared by the UN. No
amount of persuasion and
forceful intervention in the
caucus of the non-algned
group as well as in the infor-
mal group of the Security
Council through impassioned
pleas by our Permanent Repre-

seT) tative activated the Security
Council to meet again formally
and take effective measures 1o
redress the situation. As a del-
egate | could perceive through
my discussions that the era of
diplomacy of Harold Nicholson
and Clemenceau was now over
A new breed of smooth talkers.
causing great fury but signify-
ing nothing. has now emerged.
assuring us much to follow
Even with my thirty three
years of experience as a
diplomat. | momentarily felt
deceived but soon came back
to reality However. a consen-
sus statement recording ap-
preciation for good deeds and
reprimands for bad ones en

sued. After all. these diplomats
had to confine themselves
within the given directives and
their contributions on that oc-
casion were al best marginal

However,. the taking of the
370 hostages mostly Western,
using them as human shields
and denying access to them in
contemptuous defiance of all
norms of civilised behaviour,
international law and Geneva
Convention have now evoked
angry protests and is mar
shalling a degree of Western

strength so far unseen during
this war. The newly elected

French President promptly
gave vent to his feelings of
deep anguish and authorised
the French contingent to take
independent action. if so
needed. The US president hav-
ing committed the necessary
equipment to the UN force,
not only deployed an aircraft
carrier but even did not ruie
out committing some ground
troops, if required. for a lim-
ited purpose In the process,
he took the risk of defying the
cacophonic opposition from
most Republicans and some
fellow Democrats The British
Prime Minister immediately
despatched supplementary
force to the war zone in pos-
sible aid of compatriot sol-
diers. again to a tumultuous
parliamentary opposition to a
deeper involvement in ground
combat

Russia. a member of Lthe 5-
nation contact group. rose (o
the occasion much to the de-
light of many and promised to
exercise its influence on ap-
propriate quarters to secure
release of the hostages. Some
hold this overture to be a by-

War in Bosnia : Who are the Real Hostages?

product of Russia's newly ac-
quired partnership arrange-
ment with NATO. Similar is
the case of the Serbian Presi-
dent. who became instrumen-
tal to the release of the 120
hostages and 108 later per-
haps in the hope of lifting of
the UN embargo on his coun-
lry as a quid pro quo for
recognition of Bosnia.

Irrespective of the factors
of motivation besides hostage
and downing of a NATO
fighter aircraft. Europe and
America appear now united to
take some effective action. The
present hostage management
may give rise even to a peace
enforcing mission. with the
formation of a 10.000 strong
Rapid Reaction Force, should
the Bosnian Serbs persist in
their intransigence. The two
prong efiorts. given their sin-
cerity of purpose and adequacy
of means, — the persuasion of
the Beosnian Serbs by their
mentors and the readiness of
the superior forces of the West
to strike — may ultimately
bring recalcitrants back to
their senses, make them aban-
don their fight and agree to a
reasonable peace plan. After
all. it is not a case of a few
hundred troops but the con-
scienceé and pride of the great
powers who are now held in
hostage.

nsisting ol seven professi-

onal members, drawn
from both the private sector
and the governimment. has been
institutionalised in the PM's
Office. The PM meets this
group regularly. and the group
enjoys a high prestige in all
important circles. The_group
is. therelore, eflective in
formulating pgjicy and giving it
a concrete shape.

The UK is the eldest par-
liamentary democracy in the
world, Here the Cabinet of
Ministers., headed by the PM,
constitutes the core policy
makers in the government.
The obvious guestion, there-
fore, is, why is it necessary to
have a separate policy unit in
the PM. constitutes the core
policy makers in the govern-
ment. The obvious question,
therefore. is. why is it neces-
sary to have a separate policy
unit in the PM's office? Two
arguments may be put forward
in defence of this innovation.
Firstly., in the complex, high-
tech world of today, it is always
profitable to consult the very
best experts. Since they may
nol always be available in the
Cabinet of Ministers or the
civil service it becomes nec-
essary to hire them [rom out-
side. Secondly., there is no

I N the UK. a policy unit co-

Policy Unit in the Prime Minister's Office
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harm in seeking a fresh and
disinterested second opinion
from outside particularly when
this is in no way binding on
the PM. In a new democrady
like Bangladesh, this is all the
more justified. Since political
insWtutions have been tradi-
tionally weak and segmented
here owing mainly to colonial
rule and the autocracy that
followed. they could not attract
Lthe best minds to them. This
situation is not likely to change
dramatically just because
democracy has been ushered
in. Even under the best of
conditions. it will take decades
before a qualitative change
takes place in this regard.
Meanwhile. a suitable combina-
tion ol prolessionals with
elected people's representa-
tives in the decision-making
process seems (o be the best
alternative under the existing
circumstances. On the other
hand. it may also be argued
that in a nascent demecracy
like Bangladesh Cabinet minis-
ters with high expectations of
their role may feel frustrated

and discouraged if the PM ap-
pears (o lean _on a group of
prolessionals who do not enjay
the confidence of Lhe
electorate. This idea of a policy
unit was,. | am told. floated in
1991. ard it was perhaps
because of the” latter
consideration that it could not
be realized during Begum

RS oy Doting on Mhs PN,

various fields, but they need
not sit in the PM's office as
Iull-time advisers. A senior of
licer in the PM's office could
liaise with the group. and the
PM could sit with the group
once in a fortnight where
he/she could informally seek
their views on pressing issues.
In addition. these advisers

Making Government Work

Khaleda Zia's present term as
Prime Minister. .

One can appreciated this,
but there can be no excuse for
not having a Policy Unit once a
new government comes to
power following the general
elections. However, it is nei-

ther necessary nor desirable to

copy the British model to the
letter. It seems that in our

context, an informal arrange- -

inent would be in order, to
begirt with. The PM could se-
lect the policy makers from

could also speak their minds
on matters which they con-
sider important. and make
written suggestions and rec-
ommendations. A summary

could then be prepared for the.

PM on the basis of these dis-
cussions and suggestions. Fi-
nally, the PM could indepen-
dently, or in consultation with

Cabinet colleagues, decide
whatto do next.

It this arrangement is to
work eflfectively, the pblicy ad-

visers would be required to not

only maintain and extremely
low profile but also never insist
on having their way In other
words, they would shun public-
ity. maintain secrecy. avoid
conflicts with ministers and
MPs and remain uncomplain-
ing even if their recommenda-
tions were rejected by the PM.
They have to be self-effacing
disinterested people imbued
with Lhe realisation that not
they. but the PM ministers and
MPs are ultimately responsibile
to theé people. On the other
hand. if their recommenda-
tions are accepted by the gov-

- ernment, and then in the pro-

cess of implementation some
of these backfire and cause
embarrassment, they policy
advisers must not be singled
out and made into scapegoats.
Indeed, "if this protection is
denied, good experts would
shy away from providing inde-
pendent, honest and disinter-
ested advice in the future.
Similarly. the press. the
Opposition and - Cabinet
colleagues must not pass
comments on the policy

advisers, adverse or otherwise.

Finally, during the fort-
nightly meetings, the PM
should give the advisers
enough time to argue out their
case. There should be lively
discussions and debates but
not lengthy speech making
from either side. The primary
aim would be 10 seek truth
from facts and the best
method of approaching a prob-
lem, rather than trying to im-
press the boss. All such meej-
ings sheuld be held in camera,
and nothing should be leaked
to the press. The press should
also exercise restraint on its
own and refrain from publish-
ing the -content of discussions
between PM and the advisers
even if these come into their
possession.

All those interested in good
governance, in general. and in
improving the quality nf policy
decisions at the highest level
of government, in particular.
might find this proposal worth
considering. If this assumption
is eorrect, then | would also be
expecting a large number of

pro-good governance individu-

als and orgapisations lobbying
for its implementation when

the next democratic govern-
ment comes to power follow-
ing the impending general
election!

: LIRING the height of
_ World War 1, the defe-

nce oriented industries
providing material for the war
effert on both the sides were
privately owned, True, these
had been established for some
time, e.g. Krupps. but we have
never (ried to put into place in
Pakistan a system that can
alternate for the private
seclor: we may not want
monopolies like Krupps but
certainly investment in
industries
has become a must. Fauji
Foundation, Bahria Foundation,
Shaheen Foundation and Army
Welfare Trust are awash with
funds and they do run various
industries successfully — and
not se successfully —
depending upon the man-
agement expertise available.
These institutions should be
encouraged Lo invest in de-
fence-oriented industries, at
least 50% of their financial ef-

fort must be directed towards

such projects. To. provide
funds for these industries, it

" would be appropriate for these

institutions to ha® their own
investment banks thereby di-
recting funds from the private
sector and their own capital ly-

ing. virtually useless at this

time to make a direct contri-
‘bution to the defence effort.
There is plenty of management
expertise in the private sector
in Pakistan availah}e and this
could be tapped by the welfare

institutions uf the defence ser-

vices.

One believes that we must
have a large but well balanced
Military Research team with a
significant budget attached to
each of our emBassies in coun-
tries producing advanced
weapon and equipment. We
must emulate the Germans,

Sir, Some of our publie
leaders, both in the govern-
ment and in opposition, feel
pleasure and excitement in
moving from pl place,
near and far, from corner
of the country to another hold-
ing big, huge and mammoth
public meetings making pom-
pous speeches, long promises
and vehemently criticising
their opponents throughout
the year. They claim that their
public meetings are attended
by a greater number of suppor-
ters than their opponents and
so they are ahead in the
political race from their rivals.
~ Most people
‘meetings to see
the public leaders and to hear
their speeches with reserva-
tions. We find no winner of

v ik,

Pakistan's Defence Budget — ) |

Private Sector Involvement

Americans. British and
Japanese pre-World War Il. On
the other hand we are liable to
give colossal lunds to units like
Military Vehicle Research and
Development Establishments
(MVRDE) -which really cannot
give Lhe desired results with-
bul generous input from our
sources abroad. At the same
time, we are visited by hun-
dreds of military salesmen ev-
ery vear peddling their wares:
there should be an organisa-
tion doing constant research
and evaluation on the products
heing wmarketed. In some
products, one cannot expect
transfer of technology. .other
because of high-tech or écon-
omy in numbers but invariably
we should ask any foreign
company interested in selling
its products to us to give out a

technology transfer proposal.
From Disadvantage to Ad-
vantage |

In order to turn the disad-
vantage of reliance on foreign
imports intd an advantage, we
must ensure that any sales
made to us must not only in-

clude transfer of technology -

but also an offset mechanism
wherein some of the products

-being made in Pakistan are re-

purchased by the foreign prin-
cipal. In this manner we will
not only ensure cost effective-
ness and maintenance of qual-
ity which are self-explanatory

" but also create a demand for

exports to the Third World
countries.
- A possible scenario can be

,say for the purchase of ar-
moured personnel carriers.
The General Staff selects an
armoured personnel carrier
for the next decad® or so and
gives out the number to be
produced. An agreement is
then made about possible
price. with realistic escalation
clause. The foreign principal
then sets up a joint venture
project or gives only technical
knowhow to j;hc preject with a

Evaluation of Equipment
for Induction

When there is no choice but
to purchase foreign equip-
ment, there must be a clear-
cut evaluation procedure able
to see through open chicanery.
There is a tendency to award
the tender to the lowest bid-
der but a more correct method
is to have an evaluation system
that works on a point system,

~AS | SEE IT
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company formed by Fauji
Foundation or Welfare
Trust, who turn for their local

funds from their, own invest-

ment bank for their project as
well as look for private sector
partners. The foreign principal
will also have to buy back part

# of the production for sales

through their own sales net-
work. At the same time, with
the help of the foreign princi-
pal or otherwise, we can ex-
pect to sell some of the items
produced to Third World
countries. This scenario incor-
porates transfer of technology,
employment opportunities,
quality control, financial in-
puts, private sector enterprise,
cost control and effectiveness,

40% being kept for lowest

bidder. 60% for technical
evaluation. The normal pen-
chant for unscrupulous manu-
facturers is to give a low price
and then more than make-up

in spares. There is a joke that

Mercedes is so well estab-
lished in the Defence Services.
instead of being paid for the
product they will pay you to
take the product and still
make a profit — in spares.
Beside technical evaluation.
we must also look at amortized
costs including depreciation,
cost of spares, cost of POL (a
vehicle may have more fuel
consumption than the other;
over 15 years or whatever is
thought to be the combat life,

nology transfer wherein the in-
tefition to make the product
here must be taken into ac-
count, etc. We must not allow
our evaluation process to be-
come a sham or even a make
monkeys of us. It behoves us to
go for the best that money can
buy — but properly processed
for the amortized cost: we
‘cannot afford to have impaired
quality for our Armed Forces,
shoddy goods will result in
shoddy defence.

The Defence Servicesas a
Deterrent

Freedom has a price and
nations who have an inbuilt
urge not to be enslaved pay
that price by sustaining a cred-
ible deterrent. The Armed
Forces of Pakistan need all the
money that they can get to
modernize and expand the
only credible deterrent to, say,
Indian hegemony in the South
Asla subcontinent. Apologists
would have us accept Indian
tutelage as a fait accompli. it is
not the first time that liberal
intellectuals have given é€n-
couragement to an enemy by
such a stance, Hitler often
quoted Oxford University's fa-
mous debate resolution. "This
House will not fight for King
and country”. or some such to
his generals as an example ol

" the decaying ol the British will

to fight. The fact thal re-
spected columnists in some of
our major newspapers have
taken on a similar refrain is.

Forces of Pakistan is to defend
the terrijorial integrity and
sovereignty of Pakistan at all
costs, in the fulfilment of
which the prime requisite is to

_prepare for 'war'. Over the past

year, the political cimate has
become more conducive for
the Armed Forces, particularly
the Pakistan Army, and today a
popular, much beloved institu-
tion is much better psycholog-
ically equipped to accomplish
its mission. Free of bad vibes
from the masses, the Defence
Services have relished going
back to their primary and only
role.

Summary

An apology must be made
because of the generalities
made and the sketchiness of
the treatment of an importamt
subject necessitated by reasons
of maintaining security. Air
Marshal (Retd) Nur Khan, a re-
spected former PAF Chief,
stated that a 20% budget re-
duction is possible just by cost
cutting without equipment
manpower-deletions and he
was supported in this by an-
other respected military fig-
ure, #Lt. Gen. (Retd) K M
Shaikh who had used a figure
for saving of over Rs 4 billion
(US$250 million). This is quite
a substantial sum and given the
credibility and expertise of
these two profound military
minds. can be deemed (o be
more or less correct. Why not
incorporate such men of
known stature and make a
committee including known
honest military minds?

It behoves us to draw up all
our efforts irlto making our war
machine strong within the re-
sources available and this

loser emerging out from public

meetings. We wonder what
benefit do the public leaders
derive from such public meet-
ings? How many problems
have been golved through
mammoth public meetings
over the past two years?

True we have freedom of
speech and we must use it.
And we are using it with full
freedom. But unfortunately our
freedom of speech neither
help us solve any problem nor
it helps mitigate the manifold

sufferings of the people.

After years of trials and
tribulations and beset with
problems, hardships and sul-
ferings our people are now
awaken. They have gained suf-
ficient experience and have
become quite intelligent to
distinguish between good and

foreign exchange earned the extra price must be added alarming. means ruthjessly ensuring that
through buy-backs, etc. to the tendered price), tech- The mission of the Armed  ¢very penny counts.
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bad, right and wrong and to
make a right decision at the
right time i.e., general. elec-
tions. We strongly feel that
holding of public meetings one
after another and making
competition of it by the gov-
ernment and opposition par-

ties and telling the pegple re-

peatedly one thing by them is
quite boring, wastage of time,

energy and money.

We would humbly request
our public leaders to kindly
hold less public meetings,
make less public speeches but
to prove their sincerity, effi-
ciency and honesty through
practical services rendered to

the people.

O H Kabir
Dhalan

T & T: Confusing
signals

Sir. BT&T Board is sending
confusing signals to the public:

—dilly-dallying and go-slow
tactics on quick entry of the
private sector in providing
new telephones to half a mil-
lion applicants.

— marginal privatization is
encouraged in peripheral ar
eas, protecting the major ci-

ties like Dhaka, Chittagong.
Why?
-~ the latest controversy

w‘ﬂc draft plan on informa

ways (Star editorial
Govt is delaying sepa
ratipm of the regulatory and
opegational role of BTTB. One
agency should not handle both
the jobs. This should be done

before the election. The same
indecisiveness is seen in the
petroleum and power sectors

We need not only better
governing, but fast action
Blaming the bureaucrats is one
of the excuses Why the cabi-
net is so slow to react and take
decisions? Something wrong
at the top tier

A Husnain
Dihalea
E-mail
Sir, We appreciate My

Johny Brakkees valuable
opinion’ published In your
daily on 26th May. 1995 We
do not know whether he is a
Bengali or not But as an engg
neer. he has courage (o speak
the iruth as prevailed in our
country Now the nbaservations

are as follows:

1) The honourable minister
of T&T has already pointed oul
these defects. But why he is
now silent? Is it impossible for
him? If so. why he is in charge
of this ministry?

2] Mr Johny should know
that the technical feasibilities
and possibilities are not at all
problems for T&T They will

find out the solution and it will
be implemented not later than
by the end of ‘95

3] The T&T should not be
blamed alone This system of
anarchy is prevalent every

where and in every secto

4) Now the guestion is. how
long this suicidal activities In
all sectors of oo oo
prevail’
M Al
Rayshah



