8 The Duily Star
al eature

N recent ‘yvears, NGOs
have been presented as a
universal-panacea for all
that ails developing couniries
— a sort of "miracle cure’.
They have been working in the
fields of healthcare. of éredit,
of education, ol the environ-
ment, on just aboul anything
you can think ol. What is
interesting is t(he almpsl
overwheélining good press such
organisatlions have received,
particularly in the English
news press of Bangladesh.
There are of course a few
people who have spoken out
against NGGs. but since they
have mostly been either left-
wing inlellegtuals who have
been writter: oif as "radical”, or
right-wing reagtionaries who

* find them oo “liberal and pro-

gressive’ . the world al large
has paid little attention (o such
protests. As a conseguence,
there has been a lack of in-

depth investigation into what ,

may NGOs are actually doing,
and almost no attempt te qual-
itatitively assess their perfor-
mance and to see to what ex-
tent they are practicing what
they aré preaching. As one who
believes that NGOs can play a

~crucial role in poverty allevia-
.lilen, and that some of them al-
. ready do.

| nonetheless feel
that an wurgent need- exists to
delve more deeply into these
issues. and to make such in-
formation more accessible to
the public.

Lel us take Lhe issue nf fi-
nance: The vast majority of
NGOs are externally funded.
They all claim that they are
working. to betler the lot of the
poor of this country, which is
indisputably a laudable aim,
and yet in many cases their
lifestyles would appear to
strongly indicate otherwise,
Why do so many NGOs. includ-
ing one of the.biggest ones of

. all, have airconditioned build-

* ditioners all there for the sole

ings? Surely this is an outra-

geous waste of limited re-.

sources. Nor are those aircon-

purpose of keeping thcir com-
puter rooms cool!

Another major symbal of
presiige has become the
Pajero and the Nissan vehicles,
also frequently air-conditioned.

-Anyone who has visited the ru-

ral areas of Bangladesh, par-
ticularly those where NGO ac-

tivity is heavily concentrated. ..
will find themselves amazed by
the munber ol Pajeros which

go thundering past amidst the
dust. rickshaw.s bullock carts

angd occasional private cars.

An Interwew w:th Andoula Vassmou President of WFUNA

HE F‘iﬂ;h
| ference of tHe Unﬂﬂl
‘Nations ﬂmﬂm in

f' Kabi it the Padifie. vus feid

recently in Dhaka. (24-28th
March). "hosied by UNA

Bangladesh. On.this occasion,

The Daily Star (ook the oppor-
tunity of interviewing the
President of the World
Federation of United Nations
Associations, Andoula
Vassiliou, on the role of the
WFUNA in international allairs.
My Star: Firsdly. can you
give ‘a brief description of the
WFUNA, and clarify for our
readers how. its role differs
~from that of the UN? -
Andoula Vassiliou:: The
WFUNA is an international
non-governmental organisa-
' tion..
NGOs, ‘established in' 1946
(one year afler the creation of
¢ the UN). 1t is a peaple's associ-
ation as opposed to ‘an inter-
governmental one, a paralll:l
‘organisation to the UN belong-
“Ing to the people, 'whose prl-
mary objective is to promote
" the principles of the UN and

make them known to ordinary .

people. There are national
UNAs in about 82 member
states of the UN.
. DS8: Why are there only &2
UNAs out  of -over 180 UH
~,rl|.||=."||'uﬂ:.!u|s=:rs?' ot

AV: Because - UN. member

states aren’t always aware of
our activities — we need to go
out, organise and motivate

people to crgate sheir own na-

* tional UNAs. One of our biggest
-weaknesses is lack of funds.

: And'm-many instances p-:ﬂiﬁ-

It is one of the oldest*

'NGOs: The "Miracle Cure"?

One famous NGO is also well-

known in L circles
for having had fifteen air-con-
ditioned Pajeros |n its car pool!
However, there is no point in
singling out only one of the
bigger NGOs, since the major-
ity of them suffer from the
“Prestige Pajero” malaise,
Another interesting area lo
look at is stafl salaries. It is en-
lightening to see not only how
much many of the senior staff-
in such organisations earn. but
also the perks they receive. IU's
true that you don't have to be
poor to serve the poor, but H
woulld help if so many people
weren't getting rich at it. It Is
even more [ascinating when
you note the drastic contrast
this presents with what the
field workers, who are the
ones doing the essential’ work
at the rural level, receive for
their efforts. Nobody is sug-
gesting that senlor develop-
ment practitioners should have
to "suffer for their art”. but it
would be a-ot, healthier if the
disparity in salaries-in such or-
ganisations was not quite so

©

“legitimate operations.
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siriking! Perhaps the car pool
money could be betler ulilisrd
elsewhere?

Then we have I'.lru: "rural
cralt development and market-
ing”. sister organisations of
some of the major NGOs,
whose profits run into lakhs,
and how neither pay taxes
which the smallest of business
organisalions are required to,
nor give the cralts people who
work for them a decent share
of these enormous profifs. Only
the showrooms gel more lav-
ish. expensive branches pop
up in the international capitals
of the world and the manage-
ment go on extensive foreign
"business” trips!

And these are just the is-
sues that could be raised with
NGOs which are carrying out
There
are an estimaied thirteen
thousand NGOs in Bangladesh,
and nobody seems to have any
idea what the vast majority of
them are doing. Yet virtually
everyone you ask nowadays has
at least one family member

‘who Is working for some NGO,

BEvOLY

H sounds like a gigantic job-
creation sehemel!

The mushrooming of so
many tiny., obscure NGOs
raises a whole different set of
guesijons. notl
which is what.on earth they
are doing. "So and so is work-
ing for an NGO" has become a
useful catch-all phrase which
is about as uninformative as
they come. What so many
NGOs are doing, and one of
course excludes here the ma-
jor ones that everyone has
hegrd of, seems (o be a rather
murky business.

And perhaps lh:rcin lies
the ‘clue, in 'the word
"business”. Because Lhal is ex-
acily what development has
beeome — a business. Expect
that they do not have to show
results, nor are they account-
able for the failure of Any pro-
ject or programme — as any
business concern would re-
quire. This is true not just at
the international level, with
donors dealing out funds lav-
ishly. often without asking any
of the detailed questions that

e

Lacmmﬂ/\%

the least of

need o be asked in order to
prevent the muse of these
funds, but also at the local level

teday "thinking of setting up
an NGO". What it plans to do
does not seem

issue for concern,
for ifs founders. They will do
whatever the current devej-
opment "buzzword” requires
them -lo do. "Women's Ls™?
Then they will do children’'s
rights! "Children’'s rights?”
then they wil de children's
rights? If it is "the environ-
ment”. they will do the envi-
ronment? They are amazingly
flexible! Regardiess of whether
or not they have experience,
regardiess of whether or not
they have any technical know-
how, they will do whatever it
takes to make a buck.

Such organisations are
springing up everywhere, and
‘ultimately, they will end up
giving NGOs which are doing
good work a bad name. To
some extent, that is already
happening in those sectors ol
society which are questioning
what exactly the role of NGOs
is in Bangladesh.

If we are to avoid throwing
out the baby with the bath wa-
ter, we are going to need to
clarily some of these things.

Nol just concerned with what
these inicroscupic NGOs (with

big plans for sell-enrichinent)
are doing, but also looking at
how the larger NGOs are
managing their resources.

Perhaps a questionnaire

should be passed out which .

would enable us to achieve a
degree of {ransparency where
such non-government organi-
salions%are concerned. It could
look at how many ailr-condi-
lioned vehicles are owned by
each NGO? How many build-
ings they have? What is the

size of the disparity between:

the salaries of top management
and the organisation' field

workers? With the ultimate
question being in fact, "who
are so many of these NGOs ac-
tually serving?” Even a minor
degrge of .such transparency

- would make fascinating read-

ing, but perhaps the most en-
lightening thing will be to note
how many lor few!) NGOs are
willing to participate in such
an endeavour and which of
them do!

cally Dnstable situations, espe-
ﬁially in Africa and ‘Latin
America. hinders our work in
these countries. Our miajor tar-
get is o establish UNAs ih ev-

: cry member country, in order

to initiate pressure grqups on
governments io implement the
conventions adopted by those

governments.

I must say that | was very |

impressed to discover the suc-
cess of the work carried out by
women's groups and NGOs in

-Bangladesh. 1 regret 1 had no-
~time to gb out and see rural
groups in action, but I have -

spoken Lo and listened to pa-

pers presented by those in- .

volved. We have adepted the

Is of women's groups
in Bangladesh. at this confer-
ence. lo raise certain issues of

- vital importance to this region

at  the  upcoming E-Eijlng
Cuntemnce

' DS: Apart from' women. ac-
cording to the WFUNA, at p
sent what are the major inter-

national issues fncmg the -
- world?

. AV: Envirﬂnmcnt popula-
tion ~education...

DS: So the Eupenhugen
Social Summit was tackling

the right issues?
AV: Yes. As far as the
WFUNA are concerned, two
issues are peace and se-
curity, Without these, you can-

'not have prosperity. Peace and
. security’ must be emphasised
- at the human and social level.

We must promote economie
_humanitarian and social coop-
erﬂtiun ' /

will increase by

| J_ l_| Al
accur in 'hr /ery poor

where average |

countries
25S than f.J;ur 1ay

more than half, from 475m_

By the year 2030
Muﬂmm: m will be as
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DS: Apart ﬁ'om global devel-
opimment issues, politically. the
cnd of the Cold War appears to

have entailed the rise of a sin-

gle superpower. There is con-
cern among some UN member
states- that American interests
are perhaps in danger of dom-
inating the LUN agenda — what
is the WFUNA's view on this?

AV: Most UNAs resent such
domination of superpowers.
We avoid in the WFUNA the

supremacy of any UNA. This is

why regional conferences like
this are. important. They give

‘developing countries the op-

unity to create a feeling of

solidarity against supremacy by
any such power.

As for the UN, we feel it is

extremely necessary for demo-
cratic changes-to take place,
especially within the Security
Council, to avoid- such
supremacy of any one pm}rcr
over others.

The 35th Plenary Meeting

‘of the WFUNA ‘(there interna-

tional. conferences of ’thc
Federation are held every

years) will be held at San

Francisco in June this year, to
_coincide with the ' 50th
- Anni of the: UN Charter. -

Thre major {heme will be The

- UN at 50, Achietemenis.

Problems and Challenges'. All

- UNAs will. have the opportu-
nity to express their feelings

and beliefs on how the
democratisation of-the UN can
take place.
will be presented to
‘%ecre.tarjr -General.

- DS: There is a pemcpunn

'anmrrg developing counitries
that under

or Boutros-Ghali, the
‘UN has moved more towards
peacekeeping, and that this

“may be diverting much necded

resgurces away from deuelap-
ment.

AV: | don't beleve it was
the intention of Boutros-Ghali

.to move- more towards peace-

‘keeping activities. Rather the
situation at the time, with the

“break-up of the USSR led to an

explosion of conflicts and po-
litical instability. It was, you

| could say, a flame which ig- .
j'mtﬁd'cthnic conflicts in other

parts of the world also.

DS: Did the UN act appro-
priately in Bosnia. did they do
enough to perform their role
correctly? :

- AN: Yes. | believe they
acted properly. but they lacked
the power to act efficiently. As

‘was the .case in Somlid and.
".Rwanda. | must emphasise that

1 do’'not believe il had anything
to do with relation. For exam-
ple, in Bosnia the persecution
of Muslims by Christians oc-

.curred, but in Cypress it was

the other way afound. Here in
Bangladesh the persecution by
Pakisthn of people of the same

The final report
the

n:liglnn took place. The prob-

* lem is the evil that is inherent

in humans that results in the
failure to respect the funda-
mental rights lo beliel, to lan-
guage and to speech. -

DS: So you believe that the

.. UN should be given more

power in order to address
such problems as ethnic
cleansing?

AV: Yes, it is erucial. The
problem with the UN s that
they are faced with problems
that they are powerless to ad-
dress. And If ethnic cleansing
is allqwed to continue, it will
be detrimental to all of hu-
manity. We must ensure
minority. rights in-all coun-
tries, but the problem is to do
this without endangering the
rights of the majority and the
concept of the nation states.
The Federation's role is to
support the UN in facing these
probléms. to make known the
UN's peace resolutions and
motivate people to implement
them. We also observe Boutros-
Ghali's statement that "Peace
is not just political peace, but
human peace." Thus, his
agenda for peace is naturally

‘followed by the development

agcnda
- DS: How is it possible ta put
one before the other. surely in

- many cases it is the state of
underdevelopment that leads.

to such conflicts. on the other
hand cenflict entails social
disintegration?

AV: Of course you cannot
say which comes first. In some

' cases we miust cope with social

and economic conditions. In

‘other cases political unrest

must come before social devel-

.opment. But in both cases we

need the teeth with which to
hite. in other words, money.
We must increase the availabil-
ity of funds abbve all else. It is
time developing countries re-

+ alised that they must become

more responsible and raise
funds, for example by reducing

- expenditure on armaments.

DS: And has this happened, .

Jor example, was such.a resolu-
tion passed at the Social
Summit?

AV: Well, the report of the
Social Summit has not come
out yet. but T believe that pro-
posals such as taxing currency
transactions were made, which

will create a considerable

amount. ,
- DS: Apart from ensuring the
availability of such furnds what

" have been, or will be the
achievements of the magjor UN

sumimits in the 90's? What has
the UN achieved from Rio to
Copenhagen?

AV: The major success of
these summits have been to

set the basis and targets for
development. A tform has
now been o . Before this,

there was a lot of effort, but in
different directions. What was

eslablished in Rlo., Vienna,
Cairo and Copenhagen, and

will, be established in Beijing.

.and Ankara, will help us all to
work towards concrete goals.
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| ICDDR,B : Lessons Not Just for the Developing

World, but Also for the Developed World

Hillary Apprised of Activities

Mrs ¢ fuiiows vesiog i DDR.B

S Hillary Rodham
M(ZIintun, and her daug-
hter ((helsea visited

Doctors at the Centre ang
medical schools including the
Johns Hopkins University in

the ICDDR.B Dhaka hospital for  Baltimore. have long advocated

a1 hour on April 4 during her
visit to Bangladesh
accompanied by Mry. Sarwari
Rahman. Minisier for Social
Welare and H E Ambassador
Herrjll says 4 press release.

‘I have heard a great deal
about the Centre and the im-
portance: of its work for the
world., and am pleased'to be
able 1o come here 1o See it for
inysell”. said Mrs, Clinton, as
slhie was
Centre's Direttor. Dr Demissie

Habte. Mrs Clinton reviewed
the Centre's research pro-
grammes on health and family
planning «udd noted that there
| were wniny Wiportant lessons
not just dor the developing
world, bui also lor the devel-
oped world including the
lnited Slates. A commen
theme ip the current leg ol
her trip has been the suc-

cesses in Bangladesh which

have application in the United

IEmt:s and other developed

: the Grameen Bank,
Oral Rehydration Solution
[ORS) and the commumity
outreach systems for health
and family planning® services
developed at ICDDR.B.

In view of her involvement
in the US health care reform,
Mrs. Clinton was particularly
interested in ORS and ils po-

couniries

tential to save nearly half a bil--

lion dollars a vear in health
care costs in the US dlunc

introduced to the’

that ORS also hasgreat poten-

They were  tial for industrialized nations.

Over 220,000 children are
hospitalized in the US each
year for severe gastrointestinal
Hinesses. All these children
are put on intravenous drips at
an average cost ol $2,300
when a few packets ol ORS
could be used for little over a
tenth of the cost.

Another example of ‘the
Centre's work that particularly
impressed Mrs. Clinton, and
Americans everywhere, was
the work of the emergency
lram sent o Goina. Last year.

¢ when. chulera was killing thou-

sands ol Rwandans at the
leeming refugee camps in
Goma. Zaire, USAID
Adminisirator HBrian Atwood
calledd o1 the exportise ol “the

most prestigious and knowl-
edgeable organization in the
world”™. An eight-member team
of experts [rom the Centre was
quickly dispatched to Zaire,

, where_they provided briefings

and technical assistance Lo the
international - relief agencies.

Substagjial changes. such as’

large gauge 1V needles, a laster
raté of initial rehydration and
effective use of ORS, were in-
troduced. These changes
helped slash mortality rates in
the refugee camps from as
higlr as nearly.50% to less than
1%. -
Hra * Clinton visited the

‘clinicians

Centre's Nutrition Rehabili-
tation Unii, several research
projects and showed keen
interest in the Centre's work
on V Cholerae 0139, the new
cholera strain. In late 1993,
Centre epidemiclogists began
investigating a new wvirulent
strain of cholera — the first to
appear in more than 100 years.
This strain. called V Cholerase -

0139. is now spreading rapidly
through Asia and s virtually
certain to cause a new
pandemic of cholera. Witlnn
weeks -of its d . Centre
microbiologists developed
diagnostic antisera thdt was
then sent around the world,
described the
pathophysiology of the diséase
and. environmental microbi-
ologists established its mode of .-
spread In surface waters,
Through the Centre's extrao-
rdinary effort, the world was
guickly warned of the dangers
of this new organisin, allowing
preventive measures to be
Mrs Clinton was also briefed
on the Céntre’s role in provid-
ing technical support to the
Government of Bangladesh's
internationally acclaimed
“family planning success story”.

- She was briefed on the effec-

liveness of - the  Centre's
Mother Child Healthgv* Family
Planning (MCH-FP) in Matlab ..
where the health workers not
only counsel women on con-
traception. but also provide in-
formation on primary health
care and nutritiun at h-um: .

1 his own

: ta secure
pgace  trealy. with Jur—
cdlan, Israel accepled a
water agreement that could
not be kept.

The agreement

order

commits

‘Israel Lo supplying Jordan with
| over 100 million cubic metres

fcu m) of water a yéar from its
own supplies.’ or about eight
per cent of its annual supply.
The problem is that "Israeli
stocks are inadequate to han-
dle 1the country's own water
needls., ’

- bays Gideon Tsur,
Water Commissioner
critics of the

and a
agreement: "In a

drought year we won't be able

to comply with the terms."
The peace (realy was
signed last year without even

~ being debated in {he Knesset,

the Israeli parliament. The op-
position ﬂimply agreed it with-
out reading the fine print. Now
tlhre lacts of the agreement are
beginning to sink in and its-ar-
chitects from the Labour, Party
are under increasing pre;sure
lo justily them..

The chiel architect was

'Primie Minister Yizhak Rabin's

Adviser on Settlement, Noah

| Kinarti. wjo led the team that
reached the agreement. In late -

January he quit the team be-
cause Rabin's rival, Furﬂgn
Minisier Shimon Peres, was
upset aboul the slow pace of
implementation and appointed
man to oOversee
Kinarti.

The agreement was never
intended to be viable, as an-
other member of the negotial-
ing team, speaking on condi-
tion of anonymity, explains:
"We were working on the the-
ory ol mutual inconvenience.
Everything was kept vague. For
instance. we. agreed Lo cooper-
ate in increasing water collec-
tiorr by 50 million cu m of wa-
ter a year ol which we weould
be able to use only 3 millien
cu m of water on condition
that Jordan pay for the project.

“On paper it looks like
we re hariding over 47 million
cu m of water a year but this is

dream water. We estimated the

engineering and construction
costs of such a project to be
$250 million. The price of a
gallon of water should be far
too high to make construction
feasible. So really we gave away
| heoretical water.”

Similarly, lsrael agreed to
desalinate 20 million eu m of
water a year of brackish sailt
water that flows from springs
around Lake Kinneret and give

Israeli

- hyBar:yChnmtherusnlmn

Israel's peace tréaty with Jnn:lan was secured

with the help of a water agréement based on

"dream water,

reports a Gemini News Service

correspondent, who finds that the water-sharing

figures just don't add up.

Peace in the pipeiine
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Jordan hall, on condition that
Amman pay for tragsportation
and equipment.

As hydrologist Martin Sher-

mari, a former adviser to the
Agricultare Ministry, notes: 'By
the time (he water |Is
desalinated and transported to
Jordan, it will cost as much as
petrol. In the end they won't
be able to afford this free wa-
ter, will back out of paying its

c¢osts and lsrael will keep the

over-priced water.”
The same situation does
not occur along the shores of

Rivers ,

the Yarmuk River., There I[srael
has agreed to reduce its cur-
rent pumping rate of 73 mil-

. lion tu m of water to 25 mil-

lion ¢cu m give Jordan the dif-
ference. This is not dream
water and its loss is a source of
mntrm'rrn}'. ;

Says Sherman: "The gov-
ernment is so desperate to
show any kind of peace
achievement that it is subordi-
nating tle country's long-term
good to short-term political
expedience.”

An official of Mekorot, the

| Dream Water Provides a Shaky Foundauon for Peace

I

country's national water au-
thority. says "the Jordanians
feel that because we regulate
the level of the Kinneret, wa-
ter that would naturally flow
into. their territory is blocked. '
Because of the peace process,
we have decided to accept
their point of view and return

the water.” '

The negotiator at the water
talks believes that talk of a
giveaway is wrong.

“It's ot as if this is a one-
way ent,” he says. "The
Jordanians made the most im-
portant concession of all in the
Negev Desert. In return for -our
returning 375 square kilome-
tres of disputed t
agreed to allow the farms
there to rent the land in per-

petuity and to continue ex-

tracting as much as 25 million
cu rh of water-from Jordanian
wells.

~"That is the first time thai
an Arab government has aban- -
doned the land as holy dégma

‘in favour of compromise.

Besides gaining the water. we
also- achieved a vital precedent
in our negotiations. with the
Syrians.”

Talks with Damascus de-
pend on the success of the
treaty with Jordan., and the
water agreement is threaten-
ing the peace.

Yaacov Tzeémech, Assistant
to the Water Commission,

. admits: "The agreement is de-
. liberately wide open to inter-

pretation. There are no maps
to force future compitments
and the language is overly
diplomatic. Even the name of
Lake Kinneret is excluded
from the text as a political
nicety.” L
Nonetheless, some of\the
language of the agreement is
direct and it commits Israel to
supplying Jordan with at least
50 cu m of water per year with
nothing tangible in return
other than the overall peace
treaty. And some of the coun-
try's leading water experts are
voicing the opinion that Israel
will not have ihe waler to
spare in the next dry year and
will have to renege on the
agreement
The waler

more sanguine.
nians know the problem.”

negolhator |s
“The Jorda-
he

says, "and when |l comes up
they'll -:‘t:rmpr‘mu:r Il they
don't. theyll lose the water

the ace.
and the peace. - EMINI NEWS
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