What an Erro

For so long we thought ou m was that
we could not export enough. we find that
was not the totality of our problem. We don't even
know how to count what we export. What an im

E\-nlun to give to the arriving delegates to the
ngladesh

nvestment Conference! Commerce

Minister M Shamsul Islam in a briefing on
Sat said faulty Customs data resulted in the
re being lowered by 277 .84 million US

m‘. July-September export released
the Export Promotion Bureau e showed a
per cent decline in exports. There are two

ry that we would like to raise.

gﬂntl in this sto
as there no checking or counter checking of

these figures before t were finalised? We can
understand that at any level error can occur. But
what we find st is that the same error con:

tinuing through the stages of finalising the
data, and then being relea to the public with-

wzytu:ﬂy noticing this major discrepancy. The
question follows from the first, why did it
take so long for the error to be discovered and
corrected? ﬁw minister himself said that the er-
ror was noticed when the US Customs figure on

arments export did not match with ours.
gu pose there were such figures. then could we
have found the error on our own?

We are not in tavour of making too much out of
this incident. But we are certainly against brush-
ing this incident under the carpet as a minor
oversight. We think that this massive error with
export figures reveals how vulnerabie ernment
account Keeping process is. There could be hun-
dreds of instances where such errors got past ev-
eryone's scrutiny and we could have had govern-
mental plans and projections purely on fliction.
The minister said that Customs department was
being computerised. That is good news. But the
process should not stop there. Government ac-
counting system of all types and categories should
be computerised.

The importance ot authentic data cannot be
overemphasized. It acts as the foundation of pro-

jection. planning and at the end of the process, of

evaluation. All this becomes futile, il at any stage,
the data are found to be false. We would like to
underscore the importance of drawing a serious
lesson from the EPB mistake. Let us not have any
more of them. But to ensure that, we have to co
mputerise the svstem, train people to use the te
chnology properly and take the task of data colle-
ction, compilation, analysis and presentation far
more seriously then we are in the habit of doing

Another Passing Show?

Better late than never. The De ment of
Environment yesterday mounted a -day cam-
paign against black-smoke-belc road-vehi-
cles. As the job of iden the culprit vehicles
and proceeding against them is well the

ph

BRTC and metropo
mz::ccd available to the campaign. Very heartening
in i

Perhaps advisedly
campaign was not publici
that could have alerted owners of faulty vehicles,
.That the news. when published on Sunday morn-
ing. was not treated with any importance by any
newspa
Daily

cal capacity and compe

city's atmosphere

- cam d SUCCESS.

But then we feel constrained to emphasize
ty in

n that there is a serious crisis of
matter which stands to defeat the action even
before it has been mounted. It is universal knowl-
that the
faulty
monoxide into the azure Dhaka sky. They shonld
set their house straight first before qun?!ylng to
catch others. Any news re the two organi-
sations as having grounded, say, 707 of their ve-
hicles for of black smoke, could serve as a
m impetus on the eve of the action. Now the
e of the campaign will seriou be in
jeopardy and the DoE would be rightly held
responsible for it. Do they indeed mean to curb
black smoke emission? Why didn't they start the
thing at home, compe 1
vehicles and those belonging to its agencies and
-subsidiaries to be taken off road and mended
appropriately? Then they could go after the dif-
t organisations u automobiles, such as

_the NGOs, the business houses and the mills.
Perhaps the sceptics are t. This would just
be another passing show. | we would be look-
with keen interest for the figure of punished

vehicles and also for the scale of nish
ceal il et

Friday is not only a Eﬂhday in Pakistan, it is

specially a holy day. very officially, in theocratic
Pakistan. Any ::m\',-r-gnl':::rtypa::.'|jr can be
and it is not true that in Pakistan all kinds of fun
and frolic stop for a day as Friday dawns. And now
another prop of the stereot falls with the
news that in Lahore they celebrated this last
Friday the spring festival — the Pakistani version

of our homegrown and traditionally v Bengali
Basanta-utsav. Can we not recall when cl;yﬂm early

sixties Chhayanaut revived this ancient festival of

songs and colour how rudely the Pakistani mas-

ters had reacted? All 'right-thinking' Pakistanis
t this was a sacrilege — a very Hindu

to establish in society. patently to the detrimen

of the state's integrity and security. Then how to
] festival? -

uslim, had alwa
nationally about their cultural heirlooms,

as Heer- ha. The Basant Festival is
I&sd'val of old. Does the rllr'brt'v."'.'ll?:vlfml::'l':If

tence otherwise of
DoE the services of the Metropolitan Police,
litan magistracy have been

enough the news of the
well in advance for

r. however, speaks a volume. As The
tar has been pressing for effectively
deterrent action against the poisoners of the

right from its inception, we
stand apart and feel committed to wish the

police and BRTC have fleets of
vehicles spewing their tons of carbon

lling all faulty government

véry misleading

Industrial Labour Relations :

HE daughter of an aunt.
who was my mother's
sisier  married the son
ol an unele. whoe was my
lather s cousin. The couple had
cmigraled 1o Canada years ago.
They eaine home recently on a
short visil. They also brought a
leen age daughter along,

The mother was (ryl Lo
explain o her daughter
sort of a relation | was. A witty
girl. the daughler immedialely
picked up the texture of her
relationship with me. "Oh. |
understand she quipped.
You are my macha”. For a
moment | felt lost. Then the
light dawned on me. My quick-
witted niece has combined
mama mother's brother

(albeit. a cousin) with chacha
— father's brother — 10 coin a
new word macha, easker to

explore a bit further.

A housemaid used 10 be
called a jhee. Was i the idea
o treat her as a daughter of
the house? Well. not -

gold m the fNeld of

money, is a jealous mistress’
needing full time careful
attention and nurture. In the

case ol our country, the mis- .

Lress. howsoever golden, sweet
and soll-hearied, is per foree
reality-driven jealous and
hardened housewilfe. As house
keeping is not bookish home
economics. (1t has pitfalls
which therefore need amelio-
ration/correction through
monitoring and evaluation of
performances i

The country since ils emer-
gence in 1871 as an indepen-
dent and sovereign state has
passed and 1s still passi

through strenuous develop-
ment eflorts through Nauoual

Plans in the midst ol botls -
lrrnal socio-political stresscs
and surndns and witermauonal
titeracling  inlluoences. The
vovitry is on the threghuld
Linnching Lthe neat Plan
11995 20008 — u'viuciad 1

period Spoecilically fui
Hangladesh which i1s commt-
led nationally, internauonally
constitutionally and morally for
ameliorative sieps/reforms in
sectors/sub sectors like edu-

cation, health. family planning.
employment. finance, adminis-
iration etc. in the open arena
of open market economy.

The need for evaluative
performance of scarce in-
vestable resources so far used
and to be used also in times to
vome is badly felt when it is
experienced that the country
based on precarious man-land
ratio and poverty line positions
is limping forward “haltingly'.
50 lo say. with stinted indica-
tors like (i) 2.2% population
growth rate. (if) 78% popula-
tion below poverty line. (i)
prevalence of famines and en-
demic deprivation, (iv) 32%
literacy rate (aboye 7+age). (vl

Vital need for unity
Sir. The unjty of the gov-
mtand“::l{e .TI:
the basic question of 4
system of polling in which
electorates could exercise
their | of franchise in an
atmosphere of freedom to
choose their representatives in
vital, while. at the same time,
the process of democratic
system be evolved so as to in-
stitutionalise a polity based on
the will’ of the people reflect-
ing the hopes and of
ing *uptrnﬂm
The government and the
opposition must break this so
called empasse or else the na-
tion tes into a sham-
ble of chaos as this constant
disldeation Is bound to cause

disarray of despair and de-
spondency

. The attitude of both the
government and opposition
must not be rigid and intransi-
gence on the part of either the
government or opposition is
definitely going to’deepen the
crisis.
The nation will not

them if they [alter in this critl-
cal juncture of our history.

Al-Ha) S M Khalid Chowdhury
Dhadea. S

Shab-e-Barat and
- crackers
Sir, On the holy night of
Shab-e-Barat, frighteningly
loud explosions were repeat-
edly heard in our area. Friends
and relatives also confided ex-
periencing similar continuous
bangs of bombs and crackers
in their areas in many parts of

Dhaka.

May be in a cottage industry or a lMiMHﬂM!MWMMM#
not all, labourers who work for him. It's a different situation altogether in large industrial plants. In a
virtually depersonalized environment there, employers are remote beings, running the production chain

through tiers of control

ol least ol always. All the
same. she was regarded as a
member of the household all
right. A personal relationship
did grow up between the maid
and the members of the em-
ployer's [amily. Things keep
changing however. In urban
arcas nowadays. the term jhee
denotes a mald alimost exclu-
sively. And in conjunction with
chaker. the expression fhee-
chakor stands for household
servanis as a class.

The word chakor owes its
orign o chakuri. which means
just a job Nonetheless, chakor

conveys the meaning of a
manservant only We tend to

differentiate between a while-

from daughter 1o that of a sis
ter. Iin recognition of the
changing times perhaps
Likewise. the manservant
would be addressed as bhal — a
brother Youngsiers In the
family he works for. would not
call him by name but affix a
bhal to it while addressing
him

The term Jhee chakor has
et disappeared altogether but
is nul alred about openly The

Performance Eval

families work on the -feld
alongside the hired hands and
often share-the same [ood
while on the job. A [armhand
turns into a co-worker.

cottage industry or a small In-
establishment. the

employer would know most, If
not all. labourers who work for
him It's a different situation
allogether In large industrial

plants In a virtually deperson-

alized environment there. em-
plovers are remole beings,

running the production chain'

through tiers of control. The
wor ker sees the employer not
just as a provider of jobs but
also as a symbol for explofta-
tion of his labour. Te Lhe em-
ployer. labour & only a factor of
production .

It might be imnstructive at
this stage to take a look at
some of the characteristics of
industrial labour force The
id Bank dorument []1994)

MY WAY

migration lo wurban areas
Rather. they continue to
maintain their rural connec-
tiona assiduously. visiting their
village homes regularly. work.
ing on the field during plant-
ing and harvesting seasons.
and looking afler (heir ami
les, of course In fact. a near.

total absence of raral conuec-
tions occurs only among 10-15
per ceni of these industrial

‘workers. Then, only 10 per

cent or so of the workers re-
side in indusirial areas with

7their families. Rest of the

workers' families continue to
live in their village homes. The

uation : Bangladesh Context
by Md Azizul Hoque

In
performance of

the

projects is marked by time over-run of

fall from the Blue except in very exceptional cases . . .

Jargon that 'money is no problem’ in-a stupidity. Here investment
3-4 years and cost over-run of 40%-50%. Manna does not

around 4% economic
rate and (V) around 75% re-
hance on loreign assistance.
in Bangladesh. the oft -re-
peated political jargon that
: is no problem’ is a
Mu Here {nvestment

“Shikhechho kothhai? —
Thhekechhi jethhai® (How
have you learmi? — | learnt

where | fumbled). Nothing
surceeds like success.

success comes out of faflures if
properly recognized and

timely taken care of We need a
really hard look at the evalua-

Now. | didat have it in
my knowledge (hat Shab-e-
Barat was night of such hilari-
ous merry-making. Rather a
Muslim is supposed to say
prayers and read the Quran o
please God because in this
night the fate of every human
being for the next one year
would be written. Perhaps
these jovial celebrators had al-

God acknowledging their good
fortune over the next year and
80 thought that they could do
with a gay, noisy and showy
celebration.

But the fact that their act
may be highly disturbing and
ng o neighbours some-

how failed 10 cross their
minds. These mostly young
people who were indulged In
this affair. | think. seriously
need to rectify their notion
about the religion so as not to
cause this kind of public nui-
sance which Is actually irreli-

‘@ous. Perhaps their guardians

could provide a helping hand
by kindly doing some religious
preaching forbidding running
into such a [renzy on such a
solemn night.

Ismal n
Ol Dhaka

On the threshold of

even
walls and

1}
i
i

)

eic
also. on the other side
coin. we forget S F Rahman's
subtle artifices like (i) self-
centered stupendous game
played through - Asiatic
Society’'s History of Bangladesh
(1704-1971) edited by a time-
serving Board
Chairman /Historian and pub-
lished in 1992, and (ii) co-
terie-centred one-eyed game
for rock-solid unity of busi-
nessmen for business-

atmosphere to propel ‘Boniker H
Maandanda'.]
A relevant small imstance Publication{s). The writer was

ing politics and reading news-
papers. "But 8o is the case with
our office, complain a few visi-
tors. And then there is the

common complaint of
"backbiting.” well it's the irre-
spective r walls of every

not?
it 18 not wise or

blame others until unless
we care to rectify ourselves,

and that goes with the saying
“look before leap.”

A cltizen,
Dhalaa

Democracy and
accountability

Sir. A pointesman and the
Station master of Hili have

-democracy
in Bangladesh.
8 Haque

having deep performance eval
uative significance is men-

« twned here Because Lhis is in

reference W the writer s per-
soitial experience. il is Rarrated

in a humble apologetic Lone.

The writer participated on re-
quest and as a resource person
in a 3-day seminar on

Destrict held at

4th o 6th December. 1977 as
a part of Lhe programme/
project, Regional Histery and
Heritage by Bangladesh Pari-
shad of the Mass Communi-
cation pPepartment wund
Ministry of Information .uE
Broadcasting, :

However, prior to Dinajpur
seminar, The Bangladesh
Parishad held three other sim-
ilar senminars at Sylhet, Comilla
and Bogra respectively with
the declared aim of compiling
and publishing in book forms
district-wise good lot of mate-
rials of the painstaking sub-
ject-matter specialists relating

to respective fields of geogra-
phy. history. economy. educa-
tion. culture, literature. de-
mography. minority communi-
ties, tribes etc. ;

Late last year when the
writer time Lo collect
old materials and further rele-
vant materials. he could fortu-
nately contact one of the high
officials of the then Mass
Communication Department
who was directly connected
with the then Bangladesh
Parishad's said seminar{s) and

recent tragic train accident

causing death w0 25 people and
injury to hundreds. This was in
recent times. a major acci-
dent. but minor ones are tak-
ing place every now and then.
The communications minister
who is there lor three years
now does not feel himself to be

responsible.

Ansar rebelling took the
nation to the brink of a near
disaster. Two army officers
have been retired and many
Ansar officers are being tried.
The home minister who has
been in charge for three years
did not feel himself to be re-
sponsible.

Major accidents have also
taken place in Biman. Aircraft
sustained damage due to negli-
gence in maintenance. The
minister incharge has never
et himsell 10 be responsible.

© Sir democracy is more a
culture than a svsiem. It is a
gentlemen's sociely where
people owsf their res bihi-
ties. In a less cultu democ-
racy’ people are responsible. In
civilized democracies min-
istries own up their responsi-
bilities and resign gracefully.
For instance, we can cite the
case of resignation of a South
Korean minister after the
Seoul Bridge collapse. In our
case clinging to the chair
seems to be the common
practice. It seems our minis-
lers put self before
responsibility. if such trend
continiued the culture of

will never take root

unfortunately given clear un
derstanding that all the mate-
rials of the four District
Seminars are now really hard
to lay hands on and that no at
tempt was ever made by the
authority Lo compile and pub-
lish those malerials distriet-
wise or otherwise. [A TV
drama based on Shaukat
Osman's story is remembered
wherein the theme was that a
govi. servant is as a matier of
right paid salary because he 1s
a service holder, and that be-
cause he 18 a service holder. he
is as a matter of right
salary. Dazzling Jewel Aic
equation between service and
remuneration indeed!]

- The added misfortune is
that if those materials could be
duly refurbished and updated.
those could have emriched the
efilorts of the Editor's office of
the Bangladesh District
Gazetteer(s). Establishment
Division, Govt. of Bangladesh
and also the Line Ministries
and Commissien in
the formulation of the
and policy papers for the peo-
ple oriented Plans.
Programmes and Projects. Ala'
all labour of love and dedica-
tion invested went in vain.

Let us however revert back

to our driginal theme of -

'‘Performance Evaluation
Bangladesh Context'. The

above-mentioned instance of

The Missing Link
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and are tNreatening
greater agitation. Here. global-
ization seems 0 have owver-
taken trade unionism in our
garment sector with a
vengeance. Labour-rights ac-
:inli-:h-:lﬁnﬂh

teaching garment
workers how to develop their
skills for trade unionism.
Would these activists aiso tell
the workers about the impor-
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omy timely, economically, effi-
ciently, effectively and

equitably in a civil society
which crucially rests on the
shoulders of the vast tbiling
masses who can be rightly
termed, in one ward, as the
‘Destination Man'.

The writer is a former Joint
Chief. Planning Commission,
Government! of Bangladesh.

OPINION

Train Accidents in Western Zone
: Md Anwarul Afzal _

The train accident at Hilly
slation in Dinajpur distlrict on
13.1.1995 is_ undoubtedly
unacceptabie to all. Signalling
was reporied to be defective
and was nol functioning for 11
days. Accident has no defini-
tion. But when it takes place
due to the [fault of
Administration. certainly it
does nol qualify to be an acci-,
dent.

In Western Zone |.e.

and Khulna Divisions.
unfort . fatal train acci-
dents had become a common
phenomenon. Hundreds of
lives reportedly were snatched
away by rail accidents particu-

larly in 1980 and on
12.6.1984, 13.1.1985,
19.1.1985, 15.5.1986. In

Western Zone rail function can
neéver be improved without
proper maintenance of Railway
establishments. optimum utili-
sation of available Railway
workshop facilities, drawing
up and execution of an inte-
grated mechanical mainte-
nance programme, rational
distribution of avatlable trained
manpower.

As a former member of the
National Railway Consultative
Committee, | have two vital

suggestions (o offer. The pre-
sent rafl-function is completely

dependent on heavy foreign
purchases. So. corruption,
bribery etc. may be ruled oul.
To avoikd defective purchases .
and to have them at competi-
tive price, a pragmatic ap-
proach is a must. In addition to
the Covernment audit. in a few
countries audit by private firms-
is being practised. Simul-
tancous use of private auwdit
may improve the rail function.
Now-a-days there is a ten-



