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Get the Fly-overs Ready

Needless to say, fly-overs are important for
Dhaka City. That some ol these have not l.lrnd{
been laid across is regrettable, to say the least.
The costs are not bitive and the Roads and
Highways Directorate has the engineering skill to
do the job. Foreign consultancy is not needed.

Thus it is bit of a mystery too, why we are yet
to have a fly-over. apart from this being sadden-
ing. In actual fact, it is the mysticism that gets
the better of the sorrow, as it would seem from a
report carried yesterday in our newspaper.

e are intrigued that a project some
14 months ago to have just two -overs at
Maghbazar and Mohakhali intersections, still
awaits a go-ahead from the top. While the esti-
mated cost sounds far more bearable, at Tk
100.82 crore, than what it was in the Ershadian
era. and, the assignment has since been freed
from:the clutch of a favoured private party. the

lack of progress is unforgivable.
There is none of that suspected corruption

premium stigmatising the give-away act the
previous regime had allowed the me-
tre construction cost of Tk 8.50 lakh h. in

the present case. has been whittled down to Tk
6.51 lakh. Usually the cost revision is upward. but
in this case, even after a few years have gone by,
it is downward. The Roads and Highways Dept
has our thanks for lowering the estimate as well
as for its eommitment to completing the job
without any external technical assistance.

It surprises us a great deal though need we
have to wait until 1998 for this medest addition
— of only two fly-overs — to our cityscape. Why
would these tew miles of construction work take
3-4 years to complete, when other cities in the
neighbourhood. particularly New Delhi, had done
it in a few months' time, albeit under pressure of
the ASIAD? After all we are not building the
Tower of London nor the highly patterned and
intricately criss-crossing Expressways of the
Japanese type, and we have our own pressures
too. For instance, we have a fast changing demo-
graphic picture, the costs may increase and the
materials supply prove dicey. Granted, these fac-
tors may have been taken into account while es-
timating the cost. but who knows what variables
spring up as we take that long a time. Lets
t]l':n'tre ore complete these two — at best medium-
size projects — by the middle of 1996.

us Act

Keep Up the Courageo

In an exceptional action, rarely matched in the
history of administration in this country, Power
Development Board has dismissed and sent into
forced retirement 24 officers and 57 employees.
This was no isolated action. These people are
among a lot of 283 officials and employees vari-
ously punished for failing to reduce systems loss
and meet revenue collection targets. PDB has by
this action broken out of some built-in incapacity.
If the pressure can be kept unfla ., every in-
dividual officer and employee of this government
set-up will soon be mindful of accountability —
something so foreign to government job-holders.

Those having any knowledge of the inner
working of PDB will call this action as a
supremely courageous one. The systems loss of
PDB that is the difference between the price of
power distributed and the money actually re-
ceived from the sale is no systems loss at all.
Transmission of power entails an amount — 10 to
15 per cent — of physical loss. This is called sys-
tems loss by text-books of elementary physics.
But in Bangladesh systems loss has been recorded
at dizzy heights of three or four times the physi-
cal loss. e difference has gone to line the
pockets of PDB men and to benefit the parties
that were happy to pay a paltry sum to these
rather than settle the full price of power con-
sumed.

This corrupt practice of a very long standing
has been pushincf, price of power in this poor
country to world beating levels. And foreign
donors supporting the numerous power projects
of our nation have long been unwilling to fund
corruption instead of development. Why couldn't
this be stamped out in time? The muscle-power
of the unions worked as a protector of this sys-
tematised income on the sidelines for thousands
of PDB people. The unions couldn't be touched as
the CBA always belongs to the fold of the govern-
ment in power.

The PDB action is a definite signal that the au-
thority has at last been able to cut loose of the vi-
cious circle. Can they keep it up? In the nation's
interest — very vital it is — they must.

Chimera Chasing

Parthasarathy of Coimbatore, the South Indian
industrial city. has been at it assiduously and jor
long. Once he devoured 36 raw eggs at a single
go. T'hat was nuts compared to his journey in the
company of a cageful of poisonous snakes, Or,
censider any human being doing this — pushing a
mustard seed by the nose all the way up to a
kilomctre. Parthasarathy has done that too. Every
time he ftinished doing such incredible and
bizarrc things he fpl a lot of press. The South
Indians are compulsive newspaper readers. His is
now a rather famous name in the Deccan. But that
was not on his heart. He wanted to go interna-
tional.

The latest in the line of his somewhat absurd
and grotesque attempt at fame is weird even b
his own standard. He has only recently chompe
down his gullet a bush full of roses — with roots,
stalks et al of 4-foot high plants—in palpably a
record time of one and a half hours.

But, as with every other act accomplished,
Parthasarathy knew this too will fail to fetch him
what he had longed for all his life. So he has al-
ready decided on his next world beating act of
eating 625 chillies in one gulping session. How
much better would it be had his realisation of fu-
tility and coming to terms with it come before his
Quixotic expeditions rather than after. But that
could rob Parthasarathy of the force that drives
him and the hope that sustains him.

O hope, what a hope! To come out in print on
the Guinness Book of Records. The famous col-
lection of out-of-the-usual facts about man and his
doings apparently has become notorious for

igultc sane young people into the mild in-
sanity of doing whatever to earn a space on the
book. Parthasaraﬂ'?‘rais d ﬂey to man's oldest mal-
ady — an unquenchable thirst for fame. What is in
his case a regular fame fixation — @oing him
hardly any good — has in all history at the
root of very many noble achievements contri-
butions to civilisation. He has missed right
road by, may be, centimetres. All sympathy (o a
comrade in chimera chasing.

HE alleged decline in

Hangladesh s export ea-

rmings. during the first
guarter or so. ol the current
fimcal year (1994-05%) recently
it the headlines of many news
papers Fall m expurt earnings
has also been reported for the
previous linancial year (1993
O4) To those who believe Lhal
the econvimic reforms pro
granune (especially the trade
liberalzatuion scheme) Trigoro-
usly enunciated by 1the
Euoveriunecnt in recent years
should positively influence the
over all matrix of export eam-
ings. the sald news ilems
could appear sour. Even If
there were no economic re-
forms whalsoever. such a
trendialieged) could tum out
to he an issue of grave concern
and of iImunense research In a
country where the share of ex
ports to GDP is very marginal
And aiso where a feeble boost
in economic growth in coming
years is expected to follow
from a vigorous export drive
However the discussions that
follow here should not be
construed as a note where ex
port-led growth is being ar-
gued to have knocked at the
door but simply as a brief re-
sume where incorrect figures.
he it 1or exports or for im-
ports. could be said 1o upeet
the calculus of rational think-
ing pertaining to the perfor

marne of our crawling external
SCCLOT

Have our export earnings
been o a wane .as seemingly

by Abdul Bayes

Have our export

earnings been on the wane, as seemingly depicted by some of the statistics generated by a
government agency! A deeper look into the trend indicates something quite different.

ed some of the statls
m:zed by some of our
agencies” Perhaps not. To be-
gn with, let s remmember that
there are Lhree principal
sources of export Lrade figures
lor Bangladesh. These are
Export Promotion Bureau
(EPB) the Bangladesh Bank
iBbj and Lhe Customs or NBR

EPB. usually. is observed to

reiease actual shipment figures
mainly drawing upon the
rec of the NBR source.
The BB. on the other hand,
tends o posit the actual real-
ized figures generated by its
exchange control or foreign
exchange department that is
entrusted with the tasks bf
fo exC record

Sy o

the shippers [ailed
the amount at the
happened to process those fig
ures. in this sense. EPB infor-
mation on export earnings can
outpace that of BB on any occa-
sion On the other hand, If
there exists no lag then the
iwo figures should converge

But never can the realized fig-
ures of BB stand higher than
that of the EPB figures simply
because we cannol earn more
than we seill

The Crux

And here lies the crux of
The EPBs ship

The EPB figure should.
perhaps. be a suspect in this
casd for a number of reasons
First. BB (as compared o some
other organizations dealing
with external trade figures)
seems relatively more

dowed with gualified technical
manpower needed for a rell-
able compilation of thoese fig-
ures. Second. BB's system of
recording cannot allow any
room for under-reporting.
Third given that theré was

b an in hn-
sri Bgi b profbadorie g
eign aid) during the reference
period. how could the FOREX
reserves go up with a fall in
export earnings? Possibly a fall
in import volume would have
done that but available evi-
dence again do not seem to

buy that kind of argument. in
fact a higher level of imports
during the said period is being
reported by different sources
Third, the alleged decline in
RMG exports do not appear
plausible because although a
decline of RMG exports was
recorded. imports of fabrics
are documented to have
heaved over the same period.
Had this large inflow of fabrics
not been uset] to make RMG
(and hence to export). who
would account for the diver.
gence between Inputs pur-
chased and output produced 7
One argument could possibly
be smuggling of fabrics out e
neighboring countries Unless
one can show that imported
inputs found ways into neigh-
bouring countries through

g5

porating the lag element as
mentioned earlier and

the eyes of the recorder to
cause the total amount to

dwindle to some extent.

 Export Scenario: Fictitious Figures, Conspicuous Conclusions

Financial Discipline: Control Measures in Banking Sector

by Kazi Borhan Uddin

LL the connmwrcial banks
Ah.nr Ieen sullering rom
serious setback in capital

adequacy Long years ol unsc
rupulous banking, particularly

during the eighties has res

ulted In this capital shortiall
Banks that are running out ol
capital ol huge amourd came o

light alter the introduction of
revised systen ol classificauon
ol Loans and Advances by
Bangladesh Bank wvide BCD
Circudar No 34 in 1989 which
sel lorth delinite criteria W
judge a loan — whelher it is
performing or non-performing
Till 1974. there was no sysiem
ol classification. Bangladesh
Bank introduced classification
ol Loans and Advances In
1975, the basis being qualita-
tive judgement. By application
of the criterion ol gualitative
judgement. actual performing
assels of the banks could not
be assessed. as this criterion
was subjective and Lerms and
counditions of classification was
also very much liberal having
tendency to specially rely upon
collateral security giving less
HNportance 1o recovery aspect.
As a result, actual capital ade-
guacy could not be assessed
while banks pard income lax to
the Income Tax authority and
contributed 1o the governument
exchequer out of the profit
which was inflated due to
iransier ol unrealised interest
o INncoine account

it is evident (roim the above
that money borrowed by the
banks in the form ol deposil
was lent to such hands which
has become unrecoverable |l
we make an attempt as to why
and how the loans and ad-
vilnees have beCome unrecov-
erable and turned into non-
performing asscis. dozen of
reasons can be wdentilied.

family planning

Sir. | was present In a
meeting of a women's volun-
lary service organization where
the members in charge of dif-
ferent service groups were
giving their monthly activities
report. A member incharge of
family planning group .ap-
praised the 26 female clients
were given family planning aid
meaning operations for ligation
and other methods. and one
male client recetved vasectomy
operation. Everybody clapped.
But when she reported that
the man was 25 years old
there came a common sound
of dismay from the ladies. |
was surprised by their reac-
ton. (My mind searched the
cause of this reaction and
thought it over and over again).
We are all for gender equality
and elimination of all kinds of
violation against women and
equal participation of men and
women in every sphere of life
but it seems to me that we are
yet to accept the fact that men
and women have equal re-
sponsibility in controlling the
birth of children, ;

Practically women are

mainly shouldering the re-
sponsibilities of taki

birth control methods,"
all the pain and agony, taking
fhe risk of the after effect of
medicines and other methods
on their body and mind. This
year, | have joined many semi-
nars and workshops In
Bangladesh relating to many
-problems facing the country
including the rights of women,
family and women but did not
kave any chance to attend a
family planning seminar —
which gave me an idea that
this year we were more con-
cerned with political and other
rights than the main

of our country. But we all no-
tice that our population growth
Is creating hazards in every
sphere of our life. Education

most

Advances in most cases

which these were extended. Large number

and

Souw ol the Imponant reasons
are as follows: 1) Lack of loan
risk analysis skill. ) Lack of
adequate lollow-up and monl

oring. ) Political considera

tion, vl Dishonesty of the bank
oflicials and vi Absence ol ac-
countabilny.

Advances In mos!l Ccases
have been ulilised for personal
luxury and other business In-
stead of the purpose for which
these were exiended Large
number ol indusines/projects
have become sick due o lack
ol efficient management and
technical know-how. The
permissible limit of classifica-
tvon is 10% ol the wotal loans
and advances. whereas 40% ol
Lhe total advances of the banks
has been adversely classified
on an average and in some
banks TO0% of the advances
have been classified Out of the
lotal Loans and Advances of Tk
24500.00 crore of the banks,
Tk 8500.00 crore have been
classified. This is an under-
stated official record. Actual
position is much ‘more higher.
Probably, there is no instance
in the world the way the public

money has been played with as
in the case of Bangladesh

Economic growth largeiy
depends upon (i) impact of
moncy and (i) right use of
money. Bank's role in this re-
gard is unique as banks per-
form highly useful service to
the money market and capital
market i.e. to the business

world as a whole. But huge
amount of stuck up and classi-
lied advances acted as an im-

e e e ———

for our children is becoming a
big problem: lrees and open
spaces are gradually vanishing
from the urban and adjacent
areas giving way to high-rise
bulldings: environment is be-
ing polluted in every possible
way. stranded for hours in a
car amid a traffic jam we curse
ourseives for out of the
house and | think after some
years the children would curse

worldwide publicity through
media and the Conference was

.notable for the Programme of

Action it announced.
Advancing gender equality and
equity ensuring women's abil-
ity to control their own fertil-
ity. elimination of all kinds of
violence against women and
women's development were
some of the highlights.
Women's health was the focus
for the debate on abortion. But
I. could not find out whether

body and health of a woman.

As God has given women
the power and responsibility to
give birth to children keeping
them In their wombs — the re-
sponsibility of controlling the
birth should be taken by men

pediment (o Lhe economic
growth as recycling of invest.
ment could not be effected due
W poor recovery and diversion
of fund for reasons already
slaled above.

interestingly enough. In
spite of bewildering amount of
classification of advances,
some banks. the na-
tlonalised commercial banks
are suffering from liquidity
surplus. The Finance Minister
time and again called upon the
bankers to invest their funds

who have surplus liquidity. The
Finance Minister also insisied

reasons. i) Overburden of al-

ready classified and stuck-u
advances: ii) Injudicious atti-

tude of Lthe government Lo
wards the bank officials for
lending which turned ulti-
mately bad and {if) Scarcity ol

good entrepreneurs.

Bangladesh Bank has re- .

_— L ——

inconvenience. And the nove
should come from men as we
all know that for the develop-
ment and survival of a soclety.
nature and the world men's
role In action-planning are
bigger than women's. In the
whole world women's repre-
sentation In parliament
(highest body for policy-mak-
ing institutions) as in 1993,
were 10.0]1 per cent. In 100
countries there are no women
members in Parliament. But

inate discrimination towards
women are being made. The
women of the world are
preparing for the Fourth World
Conference on Women In
Beiji next year. Time has
come all of us to think and
adopt a plan which is concrete
and constructive. We, men and
women, are to look ahead to
the next century together In
partnership In every way to
keep this world habit able.

Munira Khan
Dhalen. .

'Man of the Year’

Sir. With this | would like
to congratulate the '‘Star' very,
very heartlly for rhmlil;’
Mohammad Yunus as '‘Man
the Year'! You could not have
made a better choice as he is
the symbol of a bright future
for Bangladesh — If only more
people like him put their trust
and faith into the poor, and
the poor women at that; they,
honest and hard working. are
the ones who keep this coun-
try going and, instead of being
often overlooked by the betler
off. are the reason why a
Ba deshl can be proud of
his /her country.

And by the way: Would he
not be a very good choice to
head an NCG, if it ever comes
to that?

H Lechner
Dhanmondi, Dhaka.

L
)

ing certain rules of BCD cirew-
lar No 34 of |989 which will
be Implemented in five phases
slarting from 31 12 94 and
euling on 31 12 98 0 ralse
classification standard Lo the
international levela In terma
of the said circular rules of
classification and provisloning
have been made more and
more righkd in every phase re
ducing the overdue length of
classification and Increasing
the rate of provisioning While
Lhe ks are gasping under
the burden of staggering
amount of classified advances
Lhese amended rules will fur
ther affect the capital adequacy
of the bank although land and
building which were not hith
erno Lrealed as eligible secunity
will henceforth be t(reated
S50% ol the value as eligible se
curity, M lerms ol the
amended circular,

inclusion of land and bulld-
ing will help the banks in re-
ducing the amount of provision
requirement but it will also
give rise w0 soime problems as
the bankers will have the len-
dency to inflate the value of
the land and building to avail
higher amount of benefit (rom
the same as eligible securily.
In that case. most of the bor-
rowers also will not fail o take
undue advantage of the inflated
value of land and building pro-
vided by them as collateral se-

vances which includes top ten

purpose for

industries/projects have become sick due to lach of efficient

curny.
Moreover
perienced by the bankers that
document and security alene
cannot ensure recovery of loan
Legal action s a means lo re
cover Lhe bank's dues by dis

it is bitterly ex

the court
Lhis time disposal of suits filed
by the banks is utierly miser
able as existing legal frame-
work Is very weak Now the
competent authority may advo-
cale thalt existing legal Irame-
work will be stirengthened
through amendment. This is a
very complicated maller and a
long drawn process In a coun:
try like us Bul the most im-
portant task thalt lies before a
banker i1s nol to recover the
dues through disposal of the
properties relained as security
but to ensure proper utlisation
of the fund by the boarrower
and to recover the dues in
time from the business for
which the advance is given.
Bangladesh Bank intro-
duced a number of control
mechanisms o ensure good
recovery of Loans and
Advances to recoup the capital
shortfall which are: (i)
Risk Analysis designed under
FSRFP. (ii} Establishment of
Credit Information Bureau. (iif)
Review of recovery position of
classified and stuck-up ad-

defaulter borrowers of every
bank and livi Strengthening of
reporting systemn through off-
site and on-site supervision
statemert ric '

Sufficient knowledge of a
banker (o analyse the lending
risk is a precondition to good
lending To impart sufficient

about the risk In-
volved In lending. different
banks have underiaken exten
sive Llraining programme on
“Lending Risk Analysis” de-
signed under FSRF. But are we
sure that all the fact-based bal-
ance sheets and other Informa-
tion will be provided by the
entrepreneurs on which lend-
ing risk will be analysed and all
the bankers will anal-
yse Lthe lending risk? The an-
swer is obviously known Lo
many of us All post-disburse-
ment control mechanisms will
turn In vain |f pre-sancuon
lending risk analysis is not
done fairly. It would not be out
of place 1o mention here that
other factors are more re-
sponsible for huge amount of
classified advances than lack of
lending risk analysis.

As a matler of fact anarchy

reigns in every sphere of our
life due to absence of rule of

law, so happens in the banking
sector also. Therefore, all the
measures adopted by
Bangladesh Bank to bring about
financial discipline in the
banking sector will fall flat if
rule of law capnot be estab-
lished. Recapitalisation pro-

of Werid Bank will
heal the wounds only for a
brief span of time.

Agrarian Reforms

Bangladesh is basically

an agrarian economy. Contri-
bution of this sector to the

GDP |Is about 40 per cent.
Seventy-five per cent of our to-
tal work force are employed in
agriculture and its allied ac-
tivities. Eighty per cent of our
population live in the rural ar-
eas and are mostly dependent
on agricultural production.
Sixty-six per cent of this rural
population through a process
of pauperisation have turned
landless.

Without drastic economic
reforms specially in the agri-
culture sector the rural econ-
omy cannot be properly dy-
namised. Until and unless ap-
propriate reforms are
implemented, the ever-grow-
ing unemployed work force
cannot find their employment
either in agro-based indus-
tri¢s, expanding commercial
and trading activities and new
industrial ventures or any-
where else.

Ours is a very small country
area-wise but quite a large one
population-wise. Per capita
agri-land in our country is only
20 decimal. Because of scarcity
of land, 1t is considered most
valuable asset by our people.
But it is quite often found that
land is not used properly.
rather abuse, misuse and un-
planned use of land both in
private and public sector is
frequent and random.

More disappointing is our
utter ipdifference towards
these vital issues of national
life. No national policy with re-
gard to sustainable use and
productivity of land has been
set. As a result, public aware-
ness at all levels are shamefully
wanting.

To educate and awake the

about these matters
the national media like TV,
Radio and the newspapers

issues in the pasti. So they
should come forward to make
the nation fully aware and
highlight the basic issues con-

cerning agrarian reforms as an

cagerness
edge and information about
development activities has
been growing in the recent
years. This should also be
noted that the private devel-

opment agencies (NGOs) and
Grameen Bank have covered

more than 38 thousand villages - icy

with their development pro-
grammes. The landless and ru-
ral poor who formed their own
assoclations (samityl under
mobilisation programmes of
different grassroots develop-
ment organisations have now
become a large potential force
for t. About seven
million rural people are now
organised in their samities.
Forty per cent of these samity
members are rural women.
Most of these groups of rural
men and women are already

engaged in many different de-

velopment activities. They have
their

which are

used themselves for their

m savings of the rural poor
now amounting to several
thousand crores

taka hawve

These groups are facing many
different social. political and
WWI,

Your esteemed daily has

been highlighting the devel-

t constraints and mat-

ters relaled to rural masses
with great enthusiasm and

care. We very much appreciate
the positive role played by this

We sincerely hoape
ploneering

you would take a

our renowned in
different fields to agri-
culture, the economists, re-



