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We take

great pride in naming Professor Mohammad Yunus, the founder of the Grameen Bank,

as The Daily Star Man of the Year 1995. We honour him -today for the freshness of his ideas, the
practical applicability of his vision and for continuously infusing scientific innovations in our devel-
opment process. When so much appears to go wrong, Prof. Yunus shows us through his untiring
work that so much can actually be made to go right. |

"Poverty," says Prof. Yunus, “is not only a state of having no resources, but also of having no
hope of changing one's lot. When hope dies, a person really and truly becomes poor. Till that mo-

ment, even with everything else gone, a person can still strive to change his or her situation.”

‘Grameen' is the process of restoring that fundamental hope in peoples hearts by making available
micro-credit through the use of which a villager can give a concrete expression to his or her cher-

ished hope.

Not only in the heart and minds of millions of rural people,
Baily Star readers, Prof. Yunus has rekindled a new hope . He

also in the hearts and minds of The
has given us the courage to dream

again. By giving us practical demonstration, through his Grameen Bank, Grameen Trust,
Grameen Foundation and other such bodies, he has shown, that Bangladesh can move towards
sustainable development on the basis of what she has. All we need, he says, is to change our mind-
ut,amimmtthedevelopmenturgeofthemople.'ﬂtopthinl:inguurpeopleaﬂstupidpmple,just
because they are illiterate. They have thousands of years of accumulated skills. Let those skills have
a free play, and you will see how our society will move forward."

We honour Prof. Yunus

today because of his untiring faith in ourpoor people, whom we are

used to thinking of only as a burden. We honour him for his love for the destitute, for his belief in
the future of our country, for his organising ability, for his leadership ability, and for bringing so

much honour and prestige for Bangladesh in the international world. We
hiuhmnqunﬁtiea,nmom_gthemmtpmminentufwhich,ishishumiﬁ

especially honour him for
ty. 4

— Editor

Che Thily 3Mar interviewed The Man of the Year.
Prof Muhammad Yunus last week to find what
about his ideas. experiment and work has so
attracted the world's attention that he is now a
household word in so many countries of the
world. Modestly disclai his fame, Prof Yunus
tells the Star Editor, Anam, about his
- We hope that our readers will be as inspired by

this visionary man, as we have been in choosing
" him as The Man of the Year. -

The Daily Star (DS): What still be poor people. but they
are the new concepts in the would be temporarily poor,

Grameent exporience? | not, permanently poor people
Professor Mithammad Yunus whd live for generations in

(MY): If you look at the ‘
system, the whole world DS: What do you mean that
accepted it as it is. Nobody ' we would have seen a lot of
raised any question. Nobody miracles?

MY: Poverty is not just not
. It is not

it
1h

2df

: you
So automalically it denied say
eredit o the people who do  this

:

not have . The bank-  achieve this or that. If you are
ing system explains that it poor. you cannot dream that
does not give the loan because  you will change your life. You
the poor are not credit-worthy., know that your son will be
bwwg. poorer than you, because the
nell in z:hem mﬁtnﬂ:l
systeém as one already has So | think it s a fun-
. questioned damental change we intro-
why the poor are said to be not  duced, in Grameen Bank that
credit-worthy. What is eredit even the poorest can borrow

worthineds? Grameen actually
I the whole concept
of credit - worthiness

and pay back It is not simply
professing that, it s demon
strating It If | would have writ
If there is anything that ten ten volumes on that | no
Grameen has contributed 1in  body would have botheged
the overall situation, It is the They would have written it off
questioning of Lhe fundamen as & crazy idea of a crazy per
system sofi. But the fact s that

|

can be and has 10 be done [ 1T worked because it was done
people were wid they will b 2 small way When we ex
never be able o fly because paided Lhey said it is okay so

Ofie Mmore slep, you
We 100k ten more

ple nol accept that. hu became a nationwide thing
man being cannot fly because We today we handle the largest
we do not have wings They amount of money any bank can
defied all the principles. and handle in Bangladesh. We
bount to build machines that didnt fall apart. This is now
heips us w0 fly But in banking being followed in other coun-
nobody defied all the esiab- ries. so it is not just a peculiar
lished principies. in the case thing in a small eountry. it has
of flying not only did people happened in Malaysia. in
learn how 1o fly. they fly with  Philippines. in so many other
speed. and cover great dis- countries the United
tances. But nobody challenged States So there must be some
the banks because this is re-  thing n it
lated to the poor. DS: What are some of the
So credit became a kind of other things Grameen intro
caste system woridwide. In  duced?
this cast the Brahmins are MY: Secondly. it has been
the rich. and all the doors are  said that you can give money 10
open for you. The poor are the , the poor. they caft even pay
untouchable. because that is you back. But the question is.
what the banks say. Then you are likely to be better off be-
have no chances are opea to  cause they don't have any skill
you. You languish. you suffer, 10 use this money. The
you go down. if the doors agreement is that if you give
would have been open equally this money, they will use it in a
for everybody. you would have way o earn tiny bits of money
seen a lot of miracles. Nobody but they will never be able to
would stay down because there charge their economic situa-
were ladders of opportunity ail tion. My position has always
around them. They may fail been that we should never
once, fail twice or-thrice. but  consider a poor person or a
the fourth time they were fine.  jobless person to be an un-
The question of poverty would skilled person. To me. he or
be very different in the world she is a very skilled person
i money was available to ev- The fact that a human being is
erybody. May be there would alive with all the adversities

“The Daily Star Man of the Year” was launched by
our founder-editor late 8. M. Ali in order to honour
the man or the woman who would make the greatest
contribution for the progress of Bangladesh.
Introduced in 1992, we gave the award to Justice
Mﬁrwme-ﬂm-
w and organising holding a

free and fair election. For the next tweo
years, 1993 and 1994, the award was not

around, this is tremendous
skill. the skill to survive. Just
support that skill. See how far
he or she cdn go. Leave the de-
cision to her, or him. They will
always find a way. | believe in
the individual's capacity to
take of themselves. We do not
consider this in our text books.
We think that we have to im-
part knowledge to them give
them skill.

It is a very common con-
cept. It is said, they can pro-
duce things. but you have to
help them market their prod-
ucts otherwise they cannot

I think the maiket problen
Has been crealed by the con
sultants, by Lthe experia They
tell you, poultry s the thing lo
Fha You rmust  produce
poultry 8o you come up with a
poultry programume You come
up with all knd of lacibtating
aspects of the programme, you
give crédit at a cheap rale, ex
peris come and so on. [n order
lo get these laciliues every
body wants o grow poultry
This leads w0 a glut 1n the
market In Grameen we are
not the sales person of the
poultrv. The guat, the cow or
anything. We provide credil
4and the borrowers decide what
they can and should invest in

DS: Al this is micro level
activities. Don't you feel the
need of a macro- mew?

MY: Macro view is very im-
portant. What | am saying Is
don't mess around with peo-
ple. They have their own view
They can handle it. But in the
name of training. you are prob-
ably doing them a disservice.
In the name of training you
are making them feel they are
stupid. It may sound like a

joke. but this is serious. | said.

if every woman before she got

: o
ing into the details of what it
is., how it is. Because it comes

so naturally. everybody aocepts
it . Everybody delivers a child.

start the Jesson. "What is busi-
ness” Business means blah.
biah. blah. .. All this would be
so complicated. | myself can't
remember what business is.
Then you would have to teach
them abowt acrounts | can't

want. Otherwise you will be in-
sulting the people's common-
sense. In most of the training
programmes, you start off by
humiliating the persons.

ng comes {o use when
'somebody is looking for
something. The demand for
having most come from the
people first.

Then you can say, | will
show what it is. because vou
wanted to know about it.

DS: So you are not givihg

them the answer. you are
teaching them to ask the
questions.

MY; Exactly. We say. look.
we have money. If you have any
idea how 10 use money. come

and talk to us. We don't want
o talk abouwt infrasgtructure. or
to give them doctbrs to take
care of their cows. feed to be

eriginal  poini your  Jirsl
orglion  was o guestion [he
Jundamerndals ‘Sevongd was o
Lrust tn the peoples common
Y Uit

MY We trust In the ability
and the potential of the peo
ple This makes a tremendous
differerwe 1t is surpnsing how
a Bangladesluy worman can take

Pt | Bpmafesind | alka Irodi a liannk
] jvest o agu! retuarn 1t wsith
a LU per cent interes)  and

still have something left over
Evern the poorest and the mosi
s Called Jgnorant person has
the basic conunun sense 10 do
thus

Our third ymwration is the
utuversality of it People always
say Lthal oidy the entrepreneur
ainong the poor will come 1w
you and take advandage ol our
crednt tacility but the large
number of the real poor will
remain untouched. Our post-
tion is. that every human being
Is a potential enirepreneur,
They never got the opportunity
o show it. You give Lhem an
opportunity, it comes oul

In the beginning ‘a womar
doesn | even realise that she
can be an entreprencur. Like
any other egirepreneur. she
deals with her first investment
very cautiously because her ex
perience and knowledge is so
limited

But once she gets the hang
of it. she goes further. Some
are ‘A class entrepreneurs,
some are B class en
repreneurs. Bul rfhere are ne
non-entrepreneurs. It is just a
question of time and environ-
ment. The person we are
viewing as a non- enirepreneur,
given he right kind of envi-
ronment. will ppobably be an ‘A
class entrepreneur.

| keep saying that the per-
son who has nothing. nothing
to fred his children qr family,
he looks like the most stupid

person in the world. His mind

doesn’'t work because it makes
no sense. Give him a little
money all of a sudden that
mind stafts llttlnl hecaune
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Lhere is a meaning to that tick-
Ing. He asks. what am | going
to do with this money What
quick move will | make and
make sure it comes back? A
dumb person. all of a sudden
be comes intelligent. We are
intelligent because we have
cushions around us Take those
cushions apart. we are stupid.
we quarrel and fight

Time has come ta rethink
about poverty itself

History has 'taught us that
Urere were poor in every soct-
ety. The poor are there and
always will be there. Society
has to give them some crumbs
o survive
normal. This is the welfare sys-
tem. The welfare system.
whether you dre talking in the

this idea. If you are out of a job.
we will keep you alive. If you
are sick. there is a health care
programme. If vou can't send
your children to sehool. the
welfare programme will take
care of that. | think this is
wrong.

This is the most important
aspect of human society. In Lhe
West. you live on charity and
hand outs. This takes away
dignity from human beings. I

s inpewrtant to ensure Huimnad
dignity to every member ol the
wu irly This is the mosat im
potant responsibility of the
ww ity But yon dont enare
human dignily All vou do s
keep them  alive It is almost
lihe putting them in a hurman

fiwy You give them the best
hiww] possilde just like the lions
of the tigers in the 200 They
have Lhe Desi livx] They dont
have 1o g0 around to get food
But they are (mmprisoned This
i a human prison of the wel

lare s Wty You have not cre

alev]! a way lor Lthem o gel o0l
atu! do someihing for them

wrives You make your laws in
such way, Lhat you have taken
all their laws away_from them
You say they can go school

they can gt a Job But you have
laken away the mitlative for
dotng that Every morning you
give them everything they
warn!. They are afraid 1o move
twcause il they get a job. Lthey
st the benefits This is trioe
in the US. and many other in

dusiralist societies

DS S0 the approach has
been patronistng

MY: Always patronising The
social system in the West has
laken away the human drive
which is the moving force of
human society. In our coun
tries. the syslem is ‘oo re
strictions So the human
engine is not being able to
move The momenl you release
it. it goes very far.

DS: Can you tell us about
some of Grameen Bank's
achievernents in 1994

MY: We have done a lot In
1994. One is the Introduction
of Grameen Check. A lot ol
our weavers were suflering be-
cause of [he seasonal decline of
their income. They were com-
ing 1o an almost starvation sit-
pation in the Bangla months
like Chaitra. Karttk. This hap-

pens every year without fail
We tried in many ways to

overcome this. We ‘tried to
have somethi like potato
cold storage. ' the prices

are down we can store the
lungis and saris with us, and
take the { market :
The stored items siill

o the womens.

Then the producers can
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up and pay back whatever the
storage price was.

Even that didn't help very
much. ‘We were worrying about
what to do. The handlooms
were being sold. giving way to
the power looms. At the same
titme we were shocked to see
the garment industry import-
ing handloom textile from
india called Madras check.

in the beginning we
thought it was a very spe-
cialised kind of material. But
some body showed us a sample
of Madras check and we re-

alised it is just like lungi. like
gamchha S6 how come we are

? We can produce
that. The imperters said no.
that is much better and
cheaper. We insisted that we

some samples and gave it to
“our weavers. They said we can
do it. The quality was sg good.
the prices very competitive
and so we felt very encouraged.
The buyers said, how are we
going to go to each handloom
producer and order this and
that? We need hundreds and
thousands of yards of the same
quality and colouring and so
on. So we thought we could
become the intermediary. We
talke The orders take the (oh 1o
wravers collect it back
At return it to the buvers We

triedd that and it has worked
Comititiieed on page ||
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1978

Originator of the concept of
Three-share Farming
(Tebhaga Khamar) as a joint
farming operation. Organi-
sed Nabajug Tebhaga
Khamar in Jobra, Chitta-
gong In 1975, around a
deep tubewell whi¢h was
lying unused because of
management problems.
Government of Bangladesh
adopted the concept and
introduced it in the. country

under the name of
‘Packaged Input Progra-
mme” [(PIP)] in 1977.

Nabajug Tebhaga Khamar
was awarded President's
Award in 1978 for Introduc-
Ing an innovative organisa-
tion in agriculture,
MAGSAYSAY
AWARD : 1984

Awarded Ramon Magsaysay
Award In the Field of
"Community Leadership” in
1984 [or "Enabling the*
neediest rural men and
womensto make themselv
productive with soun
group-managed credit.”

3. CENTRAL BANK AWARD :

1985
Awarded the Bangladesh
Bank Award — 1985 in

recognition of the contribu-
tion in devising a new
banking mechanism to ex-
tend credit to the rural
landless population, thereby

.creating self-employment .

and socio-economic devel-
opment for them.

4 INDEPENDENCE
AWARD : 1987
Awarded the Independence
Day Award, 1987. by the
President for the outstand-
ing contribution in rural de-
velopment. This is the
highest civilian national
award of Bangladesh.

5 AGA KHAN AWARD FOR
ARCHITECTURE : 1989
Awarded Aga Khan Award
For Architecture. 1989 by

DAY

8.

10.

*————-*

AWARDS

to Professor Muhammad Yunus
Managing Director, Grameen Bank

I. PRESIDENT'S AWARD : ~

Geneva-based Aga Khan

Foundation for designing
and operating Grameen

Bank ,Housing Programme
for the poor. which helped
poor members of Grameen
Bank to construct 60,000°
housing units by 1989, each
costing on an average $300.
HUMANITARIAN AWARD ;
1993

Awarded 1993
Humanitarian Award by the
CARE. USA in tion
of role in providing a
uniquely pragmatic and ef-
fective method of empow-
ering poor women and men
to embark on income gen-
erating activities. :
MOHAMED SAHABDEEN
AWARD FOR SCIENCE
(SOCIO-ECONOMIC) : 1993
Awarded Mohamed
Sahabdeen Award for
Sclence (Socio-Economic)
in 1993 (Sri Lanka).
WORLD FOOD PRIZE : 1994
Awarded 1994 World Food
Prize by World Food Prize
Foundation, USA in recogni-

tion of the lifetime
achievements of an
economist who created a

bank loan system that has
given millions of people ac-
cess to adequate food and
nutrition for the first time
in this lives.

|) Awarded the Degree of
Doctor of Letters, honoris
causa. by the U of
East Angalia, UK. in 1992.
2) Awarded the Degree of
Doctor of Humanities by the
Oberlin College, USA In
1 993.

HONOUR .
Legislature of Negras
Occidental, a province of
the Philippines, passed a
resolution a the sta-
tus of "Adopted Son
Negros Occidental® for the

contribution made to the

poorest of the poor of the
province,

to Grameen Bank

. AGA KHAN AWARD FOR
ARCHITECTURE : 1989
Awarded Aga Khan Award
For Architecture. 1989 by
Geneva-based Aga Khan
Foundation for designing
and operating Grameen
Bank Housing Programme
for the poor. which helped
poor members of Grameen
Bank to construct 60,000
housing units by 1989, each
costing on an average $300.

4 KING BAUDOUIN
INTERNATIONAL

. DEVELOPMENT PRIZE :
1993
Awarded "The King
Baudouin International.
Development Prize 1992°

for its recognition of the
role of womnen In the pro-

4

vess wl development and
the sovelty of a financial
credit. system contributing
to the im t'of the
social and material condi-
tion of women and their
aandlbes i | ai
INDEPENDENCE DAY
AWARD : 1964

Awarded | Day
Award for outstanding con-
tribution to Rural
Development (Bangladesh).
TUN ABDUL RAZAK AWARD
: 1984

Awarded 1994 Tun Abdul
Razak Award to an organisa-
tion for the Bank's unique
scheme to lend money to
the poorest of the poor and
thus transform the lives of
thousands of impoverished

people (Malaysial

Prof Yunus Speaks about his Early Life

was born i Chittagong  in a village of
Hathagart thana. not ey Jar from the city. My
much education
rasthacr s wed Hﬁ o Ihrffnur”‘! grade, my fa
t ather got involved (n

prarentsn chiedn | Meite

ther tp to the i) h Hl,ﬂ

tnistra'ss, (n the frmr-mz;:n of my

He startedd wth a ting

i Naer
shuy

in Chittagong

Musitims were not interested in the jewellery
Pusiness ol thad time it Wwas a ty y Hindu
husiness Bul he dared 1o go into it as a former DG of

youngman He beyoone

severti hrothers arffl sisters
brotha:r the third chid.

| started mwy prima
village Bathua
moverd o the Chu
thw- Baliar Dnhghi Free Primary

Chitt
VI Scholarship examination

tﬂ'zfﬂfllﬂi
Grades VI w0 X from Chittagong Col

School and stood st in Matric exam in 1955
I formed of
the 1955 S-out
Jamborese in Canada. After #t finished, those of
us from Pakistan we decided to travel by road
bacrk home, We got the money for owr air
ook a ship to UK. Then we hi
three Volkwagon micro buses and (rave

through Europe to West Pakistan. It ook us six
Mot We had an accident in Yugosiavial
Zagreb) and were stuck there for a month.
sra we ook a ship fo a

Bejore entering college.
the: Pakistan leam to attend

the bee't

Later we traveled thron
Jordan, Syria. Iraq. Prom

isiness of Fu
sellingg  pewellery from one market

But gradually he found himself a little
town and established him
wel] as o jewellery businessman. This was
arourwl 1928 His was the first Muslim jewr
ellery shop in the whole of Bengal at that time

very famous He is
ndne A7 crnd very acuve, runs his own business

Anyway. | was born in the ¢
| am the second

education in  my fm
it Hathgjari Thana. | soon Sa”

city and enrolled in
School where |
studierd up to Grade IV | did Grades V and VI
al the Middle Engltsh School located near the
wig College | stood first in the Grade

My

rand father Students
leery by used o bring our a 2§
@ W an [ Pata™f Two

Dhaka

BA

We are

Pages) | a
magazine entitled "Annesha’ In ‘57 | entered

Honours and MA in
respectively. Then | joined the economics
department gt DU as a research assistant and
worked with Prof Rehman Sobhan and Prof.

on train. | missed a lot of classes in college.
und had to study harrd 1o make up

[ studled in the Chitta
1955 to 57 During this time [
politics and became

Col |
gong ieg: Jrom
r of United

f mem

Progressive Party -USPP. In |

* newsletter
edited the

Untversity s Economics Department
with mathematics and statistics as nﬁdwu
During my days in DU | was a resident ¢
Saltmullah Muslim Hall (SM Hall for m‘%’
and used (o bring out a
littaran, jotntly edited by Enamul Huq. the

magazine called

Museum. | completed
1960 and 61,

Nurul Islam. Later | joined the

in Nashi
PhD I ta

Lar starteyd.

firs:

On 28th. |

Young Muhammaod 'l' (n u! World
Scout Jamborew held in 1958 at Niagra on the
still sell it when the price goes | Lake n Canatia

I took active
activites in the

msh_ said unless
government, question of
arise this time. we

jeeding the 1S media with news
of liberation. and also o lobby
had three basic

a lecturer In 1965 | m
and joined \’andnrrgl University

. Tennesse While s Jor
{ al the Siate Un %a

ugh
also at Coloprado Universirt m
summer. In 1970 |
uaas about o return home. when

rmr in the pro-
S It started with
Bangladesh Citizens Committee with
who were there at Nashuille. [ took part
big demonstration in Washington,
Capitol Hill on March 27th. 1970.
about 500 of us. mum nearby states.
along with Barl, now with
I'NHCR in New Delhi. started the

ted by Ph. D and

K

and came o Pakistan. that the three of us the Bahini for war
| Jfrom East Pakistan, came home through india M April a few of us h“
Information Centre with (he af

Ban as Genwral Secrciary. | was in charge of

CYMT APV LN O T )

We (ried to reach all over the

LES with owr activities. * .
After the war,




