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M Mahmud: | have a ques
tion for Dr. Mobin. In the JSAC
programme, even with one
third of the waiver written off
and two-thirds staggering over
a period of 12 years with three
years moratorium due to rate
of interest. there remains a 24
per cent difference between
the cost of production and the
cost of sales. In the case of
governmenl mills, composite
jute mills which are owned by
BJIMC, 24 per cent will be fi-
nanced by the government.
And in the case of private
mills, two thirds will be fi
nanced by themseives. How are
they going to pay back this
money after the interim period
is over. even when they are
losing money. when they are
nol earning money? It is the
tax payers’ money which will
be used to make up for the dif-
ference. Who is going to be
benefitted?

Secondly, if | could see that
after this reslructuring pro-
Cramme could have come
at par, | say okay, this is
social justice. You are giving
employment, you are earning
foreign exchange. But when
you are losing. even after this
investment, how are they go-
ing to return this money to the

t?

As | said, from the first of
July, 1992-83, they were sup-
posed to improve their pro-
ductivity and efficiency. But
there is no BMRE programme.
How do you prove your produc-
tivity? Can you increase your
efficiency without modernising
your machinery? Are you going
to have that capability or fi-
nance to mobilise this industry
when you are losing 24 per
cent of your' cost of production
as against cost of sales? |
would request you to highlight
these two points.

Mohammed Shamsul Haq:
Before Dr. Mobin answers. |
would like to pose a supple-
mentary question. At what
percentage of efficiency will
the mills be able fo repay ac-
cording to the reform pro-

7 How was this exer-
cise carried out’? Whenw we ap-
plied for loan lor the industry,
we have shown minimum 80
per eent efficiency perfor-
mance. Otherwise this is not
viable.

Please do not
stand me. We are not againsi
any reform. If the intentions
are good, these are welcome.
But we would like to see that it
is working. You must see how .

many people you are employ-
ing per ton of production, that

is important: In India they pay
more to the workers, their
overhead costs are more. but
they are still making money.
So that efficiency is very vital.

Dr. Mobin: There are three
concerns to which | have to
respond. But before | respond
to these specific issues, let me
express my concern also. This
JSAC was devised after negoti-
ations with the various actors
including the private jute mill
owners and people concerned
with the jute industry, busi-
ness etc. Almost two years was
spent with the local and inter-
national experts.

A very compilex programme
has been devised. Every aspect
of the jute industry consisting
of the producers of hessian,
CVC and sacking. these three
sub-sectors, were covered un-
der the JSAC. It didn't cover
the spinners. And traders were
of course left out. It was inten-
tionally and deliberately done.
Let me confine my comments
to these three sectors. A very

complex programme has been

misunder-

devised. Every part of it, every -

sub-sector undeér the pro-
gramme is linked to the suc-
cess of the whole programme,

Not a single part of this can be *

, can be delayed. Then
we can't hope for the success
of the reform.

Various assumptions were
considered to see when these
particular mills under the re-
structured programme would
be able to repay. And we had as
many as eight sub-components
of the programme, and each
had a targeted date for com-
pletion. And any deviation from
those dates would of course
upset the entire calculations
made. For example, if the mills
are not closed down as envis-
aged In the programme, the
mills will continue to make
losses. So loss financing would
have to be enhanced. Loss [i-

nancing may go up because we -

have so far, faltered in some of
these components, like closing
down. reducing excess man-
power and so on.

Now, why has this been
done? The object is I‘.hql at the

end of nterim financing it is
expected that the mills will be
in a position to pay back the
reduced debt burden. And
then they. in their own right,
will be able to get access to
bank finance purely on com-
mercial terms. That is the ex-
pectation of the programme.
In the process. the govern-
ment has undertaken to pay
the debts of the mills. The na-
tion, the tax-payer wouyld pay
because it is believed that the

_ jute industry has a future, it
has potential. It will eontinuc
to play a vital role in the ex-
port secior.

Now let me answer the
questions. The first gquestion
was. why the jute mills are
diven access (o credit in the

intertm period when they are
making a loss of 24 per centi,
as identified by the govern-
ment. The main objective of
the JSAC is to reduce the cost
of production, to make the in-
dustry competitive in the in-
ternational market. It is not in
the domestic market where
the prices are dictated. It was
found out that within a period
of 18 months, private milis
won't be in a position to re-
duce those losses  hich they
were incurring at almeost 30
per cent. For the government
mills it was assumed that they
were not so efficiently run as
the private mills. so they
would take a longer time. That
is three years. That is how we
fix the time of an interim pe:
riod

In the interim period. their
loss would be shared on a re-
ducing scale. But at the end of
1% munths for the private
mills. 1liere would be no loss
~haring no loss making. So
tliis is gratis from the nation to
the jute industry. so that it is
not closed down and the coun-
try does not lose the opportu-

nity of exploiting it in the fu-
ture

Now | would answer the
second query. The 30 per cent
over- valuation is an estimate
of certain years. We had a mas-
sive devaluation in 1976-77.
There was some mismanage-
ment. There might have been
some over-valuation in some
period but not necessarily 30
per cent. We are paying off one
third. One third is 33 per cent.
So actually the industry is be-
ing paid 33 per cent. Written
off means it is paid. Your de-
valuation loss is being actually
paid for by the government
NOow.

Shamsul Islam Khan: Mr.
Shahidullah has said that the
quality of jute has fallen. it
mus! be saved. All this is Lrue.
He also said that the govern-
ment is doing good. That
doesn't seem true to me. The
fact remains that the guality of
jute has fallen as the growers
are not receiving due payment
and are losing interest. There
was a time, just 30 years back,
when the cultivator would
wash the jute and lay it care-
fully on banana leaves so it
would not get mixed with dust
from the ground. When it
dried. the fibre would really
look golden. But now for not
being paid properly, not only
does the grower dry the jute
on plain ground, he also mixes
sand with it, to increase
weight.

As for nationalisation, the
very people who initiated the
concept of nationalisation,
Russians and others, have
themselves turned away from
it now. Moreover, it is true
that our public sector person-
nel are very capable people.
Those who have worked with
jute for years, since 1953. are
all efficient people. But when
you put them in a government
office and a foreign order
comes for jute goods, the per-
son cannot take independent
decision. The order copy will
go to the board, from the
board to the corporation, from
there to the ministry, and by
the time the rounds are made.
our competitors would have
met that order. That is why we
do not support nationalisation.

As for losses, we are having
to support bad mills, bad com-
panies. In 1971, during the
liberation war, our jute godown
in Narayanganj was destroyed.
Though insured, the insurance
claim was not met. Then again
during the floods of 1988, jute
was ruined in the godowns.
Insurance money was not paid.
This was the cost of calamity.
Yet we are helping the bad
mills, the bad companies.

1 would like to ask Dr.
Mobin, the World Bank people
and the Jute Minister one
question. From 1971 till 1994,

not one conventional jute mill -

was installed. There have been
35 spinning jute mills that
were set up. and these have

exported one lac tons. Before

1976 only 4000 tons would be
exported. In World Bank's lan-
guage, you talk about
‘restructuring of the jute sec-
tor as a whole'. You say "as a
whole,” but you are out
the spinners and the raw jute
people. Why has this mistake
‘been made?

Brig. Hannan Shah: Let me
respond Lo that. All of you have
been lamenting. tryving to drive
home the peoint that the jute
growers since independence
have never got their proper
payment. Well, 1 challenge
anyone of you, not as a jute
minister, you gentlemen have
been- coming to me and saying
the jute price was high last
year. Yesterday | went to a
market, C grade jute was being
sold at Tk. 350. In the parlia-
ment when Mr. Suranjit had
posed a question
that the of Dhaka and
those of Rajshahi are not of the
same price. But they are both
mangoes. The price is being
given for jute but not as much
as should have been. They got
better price last year, and by
the grace of God, they will get
it this year also. .

Il we are to take our discus-
sions to a successful conclu-
sion, | think direct accusations
are useless. Those associated
with the spinning mills want
lo take the discussion teo one

side. Spinning is also a part of

to me. | said -
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the jute sector, bul the thing is
that we have been allecied and
we need remedy.

If vou. the spinners. need a
separate formula or if we have
to bring you within the pre
view of World Bank restructur-
ing programme, the govern-
ment is open to it.

Shamsul Islam Khan: When
the paper for restructuring
was drawn up, we were ex
cluded. The honourable minis
ter lobbied for us, we are
grateful to him. But my point
is, this has been a serious
lapse, a mi= ake. And those 35
spinning i lls are now run-
ning. but 'hose to whom you
are giving support. they are
not expanding.

| thank you for the action
you will be taking for raw jute
If you want to restructure the
jute sector as a whole, raw jute
has to be included. spinners
have to be included.

Mominur Rahman, (Vice
Chairman. BJMA): BJMA is one
of the two beneficiaries of Lhe
JRSP programme. BJMC, the
government corporation, is the
other on€ Now, whether the
JSRP programme succeeds or
not, we are the ones who
should be accountable for it,
not the Jute or Finance
Ministry. We are absolutely
confident, if the spirit of JSRP
is fulfilled and effectively im-
plemented, then the jute man-

sector will be viable.

| am sure the Jute Minisiry
would have informed that one
foreign company has already
proposed to buy two jute mills.
We share their confidence, or
rather they share the same
confidence we have in the Jute
Ministry and their programme.

Unfortunately, the minister
also accuses us, that our pri-
vate sector performance has
not been upto the mark.
However, the most authorita-
tive study on the comparative
performance of the private
sector makes it quite clear
that it has overwhelmingly
done better. And [ am sure the
privatisation policy is a fall oul
of that.

Privatisation doesn't neces-

mean success in terms of
profit. It is a market mecha-
nism. Some mills will do bet-
ter and some will not. But in
terms of productivity,
even in last year, in the public
sector corporations, losses
were almost 100 per cent
higher than private sector
losses.

There are certain problems
with JSRP. One which has
been pointed oul and needs to
be reemphasised, is thal, un-
less the spirit of JSRP is im-
plemented effectively and
quickly, we will not get the
benefit of this programme.

Mahfuz Anam: | would like
to call on the Chairman of Jute
Gouods Association.

Mohammed Ali: | have been
involved in the jute industry
since 1962. 1 have seen a lot
and I very well can say that the
discussion that is going on
here will bring no good result
for the jute industry.

Mahfuz Anam: Please tell us,
what sort of a discussion will?

Mohammed Ali: First of all,
the government must decide
whether it will keep Lhe jute
industry in the country. If it
wants to do so, if it wants (o
maintain the livelihood of the
lacs of workers, if it wants to
pay the growers, then it must
take certain specific measures.
There is no need to spend lacs
and lacs of taka in the name of

jute reforms.

The simple exercise is just
to meet all the existing liabili-
ties and start absolutely anew
acco to a prescription

formulated by the government.

.The prescripfion can be for-

mulated by consultation with
all concerned, political parties,
the entrepreneurs, spinners,
WEAVETS, t officials.
The prescription will be ad-
ministered in the way a doctor
administers his medicines; say,
hessian must be produced
such and such amount per
loom. per hour etc. Whoever
does not follow this will be
closed down. If it is’ followed,
the industry will be viable.

Of course it won't be fully
viable. There will be losses.
The overseas market is not
buying at prices offered by us.
Goods are being sold on the in-
ternational market at the in-
ternational rate. Who will pay
for the difference between the
cost of production and the sale
price? The government must
make up for the losses. The
jute industry must be saved.
the workers must be em-

. The t must
make up for the difference ac-
cording to the prescription of
the committee. .

Lutfur Rahman: I think the

has changed since
the World Bank and -the
Finance Ministry had drawn up
the prescription for jute re-
forms. The prescription is no
holy book. I think some re-
thinking is necessary. They
had thought that the interna-
tional market would fall. But it
is stable and we are losing that
market to other countries.
Instead of closing down mills,
there should be a proper utili-
sation of what is in existence.
If utilised properly, these mills
can run without any loss. |

1 would like to come back
to the issue of value of taka and
exchange rate. The Finance
Minister has said that we are

devaluing. But, at what per-
centage? From 1990 till now,
it has been 12 per cent. In
india the devahiation has been
78 per cemt. They have gone
for the cost plus theory. The
Jute Minister is aware ol all
this. We have discussed these
with the Finance Minister also.

Another thing | wanted to
mention was that the solution
offered by Suranjit Sen Gupta
is fine. but it is a long term
proposal. We are patients of
cholera, we need immediate
treatment. We can lay off
workers. But the problem is.
look at Ashraf Jute Mills. It had
been closed for seven years but
it still owes 30 crore taka to
the workers. Some of the
workers have even died. There
is a need for timely payment.

In 1992 when talking to us,
the Prime Minister said that
the Jute Ministry would be
given Taka 300 crore to buy
jute. The money was eventually
released, but the price still
went up. Jute had to be bought
for Taka 150 extra. So timely
payment is essential.

Mahfuz Anam: May | now
call upon the Honourable
Member of Parliament
Barrister Moudud Ahmed.
someone who | believe had a
lot to do with many of the re
form programmes which some
of us are criticising, or in cases
of others, praising.

Barr. Moudud Ahmed: |
would not like to reiterate the
problems discussed. The

tragedy 15 that we know the

manpower, the raw
material, the personnel;
the managerial expertise,
we have everything.

problems. Our problem here is
two-fold. One is, taking a cor-
rect decision and the other. to
implement it. These are ot
main weaknesses.

There is no point blaming

‘anybody. If there is a failure. il

is a collective failure. It is a
national failure on the part of
us all, because we have some-

thing like jute grown in our

country with about 20 million
people engaged in cultivating
it and thousands of workers
involved. We have {he man-
power, the raw material, the
personnel, the managerial ex-
pertise, we have everything. So
if we have failed. we have failed
as a whole. There are ol course
external reasons, we cannot
deny that.

I have seenr efforts having
been undertaken recently for

diversification of jute which

should have been made 10 to
20 years ago. Again it is cur
own failure. But I think this is
a good start. provided they
really mean business. But | see
more publicity than work.
These are all old programries.
Every government has tried to
do something about it, but ul-
timately it becomes diluted
when the question of com-
mitment comes. There must

also be political commitment. -

If anybody says you should
be saving jute, | feel ashamed.
Jute should be saving us. [ do

not agree that jute is a declin-

ing force. If you look at
Europe. which has o market of

about 332 milllon people.
there synthetics are discour:
aged openly.

So Lthe natural fibre has a
greal potential and we have
really not been able to take ad-
vantage of this European mar-
ket. Instead, so many of cur
industries have become sick. |
say this with regrel. There are
so many contradictions about
how to restructure our jute in-
dustry and how to give relief in
terms of payment of capital,
loans and things like that. But
that is a problemm which has to
be. and is being. dealt with by
the government.

But this will not bring actual
results unless there is a con-
senisus in the country, across
the table, among the political
parties, that jute is a sector
which absolutely demands pri-
ority political commitment.
Only then can the jute secter
really be saved. And jute can
save Bangladesh, because no
other industry can have that
much return in Bangladesh.

if you talk ol garments. we
are still hanging around 20-22
per cent return. excepting
employment. We are stull
bringing most of the things
from outside and exporting
them. The value addition is
small.

First | have talked about po-
litical commitment. The sec-
ond is state support. One must
understand ‘that state support
cannot go on for eternity. It
must be for a limited time,
even if it has to be given. And |
think it has to be given be-
cause of the priority which it
involves. It involves a lot of
people. nol nnly en
(repreneurs, the growers are
also involved. Millions of peo-
ple are depending on jute. So
from a social point of view, not
only froun the economic point

‘of view. the state has a re-

sponsibility towards jute.

However much we go for
privatisation, however much
we talk about market economy.
the state will not be able to
separate itsell from its re-
sponsibility. The question is,
how to give the support. It can
be given within the market
economy framework, but the
programme must -be very
strictly followed, very vigilantly
followed in the sense that you
cannot go on giving support for
an unlimited period.

During our time, we took up
a programme. The idea is the
same. In course of time, the
criteria will be implemented
in such a way that if you meet
the criteria. you get the sup-
port. If you ecan't meet the eri-
teria, support will' go down
proportionately. A time will
come when a particular mill
will not get support and will
close down. That | think is the
hasic principle.

And timely disbursement of
money is a very important
thing. Most of our industries
have been sick only because
the banks have not been able
to give the money on time. If
they've given money. for ma-
chineries, they could not give
money for working capital. So
the machineries would come
and the factories could not
start because of dearth of the
working capital.

Thirdly, I would like to say,
1 hear Suranjit Sen Gupta has
already made the point, that
let us not depend too much on
World Bank. Every ten yeats
they will make a study and give
us suggestions. Jute is our own
industry, our own technology.
Let us evolve a national jute
policy by taking all the political
parties and all shades of peo-
ple inte confidence.

| am a little surprised that
when you talk about jute sector
as a whole, you exclude a very
vital sub-sector. My suggestion
will be, 1 hope the Jute
Minister will consider this,
that the programme must in-
clude the spinners. You canl
divide this sector. One is de-
pendant on the other. 1 do not
find much logic in the consid-
eration of World Bank or the
government. There should be a
support, of course, depending
on performance. You do not
give support to someone who
is well-off. They will give sup-
port for the purpose that one
can regenerate and come to an
equal footing and also be in
competition with all others. .

Mahfuz Anam: There is only
one speaker who hasn't spo-
ken at all. Dr. Faisal Siddiqui of

e
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IBA, Dhaka University. May |
ask you to say something
please?

Faisal Siddigui: | would like
to highlight one point which
had been implied but not
stated clearly. Jute export ac-
counted "for ninety per cent of
export revenue until the gar-
ment business came along.
Nobody batted an eyelid when
these industries incurred
losses. Now today we find a
new set of policy makers are
suddenly coming in, forgetting
this background and saying
that the sector is awful. it is
losing money.

1 cannot agree with Dr.
Mobin and others who are
saying that the tax payers are
bearing the money. What hap-
pened to the importers and
the tax payers when we were
earning for them? Why has all
that past history suddenly be-
come irrelevant? Our memo-
ries have become too short,
Why have we forgotten the
contribution all the jute mills
have earned for the country
not for one or two years, but
have built up the country for
20 to 25 years? Suddenly why
are these people involved In
the jute sector. being accused
of ruining the banks and all?
How could that happen? it has
only happened because there
was no consideration. The
value of earning of the jute
mills was beyond any kind of
economic condition and that Is
why the situation came around.

and saying that the sector
is awwful, it is losing
money.

So we need to get a rational
perspective of the situation. It
is not just that we are just
throwing the money down the
drain. Mr. Moudud Ahmed has
pointed out that this country
rode on the back of the jute
industry at one time and can
do so in the future. For your
information, last year's export
growth has only Heen six per
cent. So there is a serious de-
celeration in export growth al-
ready.

On top of that, neither did
the garments industry. which
everyone was looking to. had
much of a growth last year. So
I think the government must
take a serious look at what is
going on in the jute industry
and not relegate it as a side is-
sue. It is very much a macro-
problem.

Owaise Sadat: [ just want to
underscore two points which
have been made and reiterate
this for some friends around
the table. One is that the pro-
gramme does not really dis-
criminate between the public
and the private sector.

If the private seclor jute
mills, after the interim period,
fezl they are going to make a
loss, indeed they will have to
close. And that would be a rela-
tionship between the bank and
the private sector. There will
be no intervention from the
government. It's the bank and
them that will dectde whether
they will provide credit and
keep the mill running or not.

Mahfuz Anam : Are you

meaning the World Bank or

the local bank?
'~ Owaise Sadat: | mean the
bank with the small "b". Not
the World Bank.

I think the point the Jute
Minister was making, that if
performance of the mill is not
going to improve by leaps and
bounds with the restructuring
programme, it will be a big
disappointment. [ think that is.
the underlying assumptien,
that given the debt of the past
is written off, given an interim
period to adjust yourself while
you are losing weight and be-
coming leaner and more prof-
itable, and if you are not going
to shape up to that situation, it
will be a big disappointment.

The other side of the coin
is, we really do not want a sit-
uation where the private sec-
tor uses the non-performance’
or the spirit of the programme
not being implemented, as an
alibi. They might say, this
didn't happen, the capacity
was cut down or the redun-
dancy of the number of people
was not there, we were con-
fronted with situations which
did not work out. So, | would
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stromngly urge that the pro-
gramme be kept on pace and
those things which the gov-
ernment has undertaken, be
undertaken. so that later on
the

decline of international trade
in jute. the actual position for
the last 20 or 25 years is that
jute production and jute con-
sumption globally is more or
leas stable. What we have lost
is freedom in international
trade and, more sd. in the de-
\th E'DI.IIIL'I H

Jute packaging material is
facing competition. And in the
developed countries also. the
decline is very conspicuous in
certain markets like USA.

Japan and Australta. Bul in
Europe. where the market is

about 40 per cent of total jute
goods, it has remained stable
over the last 25 years. It re-
mained so perhaps because of
sustained market promotion
programm.:s by the producing
and exporting countries. 1JO
also had a lot of market pro-
motion programmes. So. there
is a market and with the new
concern for environment, the
market prospect looks better
in Europe and elsewhere.

| was talking to some
European traders recently and
I told them that we want to
undertake market promotion
programmes from [JO. They
said vou do not need any mar-
ket promotional programme
for traditional products. You
can do it for new products.
They know about traditional
products very well. The best
market promotion that you can
do is to advise the producing
countries to ship their prod-
ucts in time.

Foreign businessmen, as
traders, are not interested In
research and development, in
which IJO and others are.
They are interested
price of the products. It has to
be competitive. They are in-
terested in the quality of the
product which must be ac-
ceptable. They want the deliv-
ery shipment schedule to be
made when the contract is
drawn up. This must be main-
tained strictly. Their experi-
ence in this regard is rather
sad. and they said that ship-
ment default is one of the ma-
jor reasons for which we lost a
series of markets in America.

They complained that the
contract form which is now
being used between the ex-

porters and importers is heav-

ily biased towards the ex-

porters. If there is a shipment
default or if there is any quality
defect, the arbitration power is
heavily in favour of the ex-
porter. Moreover, if the ex-
porter defaults in the contract,
the importer faces an embar-
rassing situation as he is
selling it to some third party.
And the third party ultimately
switches over to synthetics be-
cause its producers can sell
their products readily. They
can just get it over a telephone
call.

So, some jute importers are
reluctantly switching over to
synthetics just because they
cannot get shipment on time.
So, the exporters should try to
satisfy the sensitivities of the
importers. If they can ship the
goods in time, with good qual-

Ly and proper ce, jute still
h-;:ls a g[?ﬂdpﬁli'l%t iriii Europe

and elsewhere.

Mahfuz Anam: We are at the
very end of our discussion. A
few things have emerged, as |
have understood. One is, jute is
a rhost integrated activily 'n
our country. It involves mil-
lions of people, it is tradi-
tional, it is part of our culture.
As Barrister Moudud Ahmed
sald, it carried the country for
so long, and Falsal Siddiqui
said, it can carry it even in the
future. So it has to be there.

The second point that has
emerged, is that many things
happen but not in time. Many
things are thought about but
not implemented. :

Finally, I think one vety im-
portant point is that there
needs to be a priority based
national commitment behind
this industry.

Now as it involves so many
people, as it is the heart and
soul of Bangladesh and because
of the need of a political will, |
think the best person to con-
clude this meeting is the
Minister of Jute. He is, at the
same time the policy maker, a
political leader and for the
moment, at the helms of affair.
So with all these points in
mind, [ would like the Jute
Minister to round up the dis-
cussion and give us a definite
guideline for the immediate
and the long term action.

Laila Kabir: Before the min-
ister concludes. | just wanted
to add one thing to your list. |
think the question of produc-
tivity has to be addressed if you
want to succeed.

AKM Kamaluddin:] just like
to put one point. The basic
problem in the jute sector lies
with the improvement in
competitiveness. If we do not
take harsh and unpleasant
measures which are needed to
ensure a better competitive
edge for Bangladesh, whatever
policies we adopt, these will
not produce positi%e resulis.
We are losing market and |
think emotion or hangover of

in the
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would like 10 say
Ministry is the
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watchdog
what we have done along with

the World Bank. We are the

not from the World Bank funds
but from other sources. Wocld
Bank is not the only institution
in the world, we have owur
money also and there are other
institutions.

.1 would like to as-
sure the spinners that we are
quite aware of the problems
you have raised and I, on behalf
of the present government, as-
sure you that you will not be
left out as we have to improve
the overfll situation of jute.

Point number three: The
paramount question on the
part of the government is that
it has to decide whether the
jute industry will stay or not.
This is not a defence industry
that we have to run it despite
losses. If 300-year-old tradi-
tion of jute cultivation cannot
be utilised properly with oid
machines, we should go for the
modern machines. We have to
accelerate the process of en-
suring mass use of the new
technological developments.

Another thing said here was
about the price competitive-
ness of jute in the interna-
tional market. There are lot of
sellers, but people will only
buy better products if they like:
them. To turn out good prod-
ucts, we all have to do the
needful. Government has got a
responsibility to oversee, be-
cause in Bangladesh everybody,
rich or poor, in some way or
the other is linked with jute.

Moreover, tastes are chang-
ing. One has to change with
the times. If people want
something else, we have to
give it to them.

The main thing is that the
time is over-ripe. |1 will appeal
to all of you to come -
irrespective of party or group
to a national dialogue on jute.
Our call would be particularly
to the political parties. We are
trying to hold this very soon
because a reform programme
has already started. Reform
programme is not verses of
holy books that it cannot be
modified. So. if need be. we
will discuss and amend. This
might change the whole per-
spective. And for a nation, I
give a figure here: our Gross
National Product value is equal
to that of Saudi Arabia. but
when we take population into

consideration, everything
ch . Therefore, we are not
i shed in that respect.

So. we have to make jute
more profitable by removing
the faults identified through
constructive criticism. For ex-
ample: why has there been ex-
cess labour? Whose fault was
i{t? Rahimudin was given a job
to work in the third shift, but
what will he do if we send him -
back home now at the age of
457 Social aspects, like the*
social net, have to be ad-
dressed.

Once again, I call upon all
the political parties and those
associated with jute and re-
quest that they respond to the
call for a national roundtable
conference on national jute
policy. This is my appeal.

Mahfuz Anam: | would like
to thank you all, specially the
honourable minister, the
honourable members of par-
liament, for bearing with us
during the last three hours and
perhaps more. Let me reiter-

. ate something from The Daily

Star point of view. We have or-
ganised this round table be-
cause of the importance of the
subject, because of the impor-
tance of the industry, because
of its relevance to Bangladesh
and ] assure you that it is only
the beginning.

After we publish the text of
this discussion. we intend to
invite all of you to create a na-
tional debate in the pages of
The Daily Star. We will invite
you to write articles, ques-
tions. your suggestions and
flood the newspaper with ideas
on jute and | assure you that
we will give all the space you
need.

The Daily Star commits to
all of you to air your views,
whatever they may be, so that
there is an informed public
debate on the vital subject of
the Future of Jute. | congratu-
late the honourable minister
for having called for a national
dialogue for the formulation of
a Nattonal Jute Policy. If our
Round Table was a help in
pushing that process forward,
then our effort was worth it
The Daily Star considers itself
privileged to have contributed
in whatever way it has. Thank
you all for being with us today.



