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Demolishing Walls
around Women

A national council for women's development
with the Prime Minister as its head is soon to
be formed as an apex to supervise, monitor
and guide activities of different agencies dealing
with women's development. This was thought to
be so important a piece of news that State
Minister, for Women's Affairs Sarwari Rahman
went to the 38th United Nations session of the
Commission on the Status of Women to break it
instead of first telling the nation about it. The
government is most welcome to attaching such
value to some of their programmes. One,
however, hopes with trepidation that the working
of the apex body would be broadbased in
participatory terms and prove equal to the task of
giving women, caught in the whirlpool of
prejudices heightened by the fanatics and all
sorts of gender-wise discrimination, a decent,
better deal.

What is the idea behind the Prime Minister
herself heading such a council? Presumably it is
to give the body a greater clout than would be
the case otherwise. Presidents and Prime
Ministers head councils and institutions but
because of their plentiful preoccupations the time
at their disposal get thinly distributed over
competing purposes. The idea of adding
importance to the council is understandable but
obviously the set-up would need delegation of
authority and an open-minded approach to the
thjnkinh of various professional groups to make

e very-soon-to-be materialised apex bnd¥
will 'supervise, monitor and guide activities o
different agencies' working for a better deal to
women. That would mean coming into the rather
troubled women's activism scene as a guardian
body which will not go through the experience of
the many activist groups and still, with the state
bat:kln% it up, dictate things and control activity.
Hopefully such a powerful would be attuned
to plurailsm in a democratic society, so that it
- does not have the making of imposing another
ineffectual sprawling thing on an important area
of national challenge crying to be meaningfully
addressed. ' ,

It is within the power of the government to
brush aside such reservations arising out of mis-
givings born of a long record of ineffective gov-
ernment performance specially in the women's
sector. It is remarkable how unabashedly the gov-
ernments went on with their professed good in-
tentions about upgrading the condition of women
‘while women continued to be raped and mur-
dered by sex criminals and lynched by religious
maniacs on every one of God's days. The govern-
ment is yet to match the good work done the
 garments industry or. by the roads and building
sector contraetors or by the scores of the NGOs

in the great demolition of the walls around:
women. But wh

The government still then is the most powerful
instrument of our whole people with which to cut

at the root of the deeply entrenched socio-eco-
nomic devices perpetuating women's serfdom.
The National Council for Women's Development —
we are hopefully capitalising the name — can earn
relevance and even some amount of respect if it
will rise to the challenge by addressing it with a

‘degree of uncompromising radicalism a mi-
crometre short of which will help neither

women, nor people as a whole nor the govern-
ment itself. :

A Costly Blunder

Developing countries are prone to
tious projects more from political considerations
than from a development point of view. This hap-
pens specially when the countries are ruled by
authoritarianism. The motive is understandabile.
When such autocratic rulers have been removed,
_ the countries normally {}Ll%ht to return to sanity.
- However, sometimes the legacy of the Bureau-
cracy proves so strong that the earlier practices
may not all be so easily abandoned. In their
excessive eagerness for reaping instant benefits,
some people would not mind sacrificing the
future of the country. ‘
- This rclﬁmrtedl as happened in ,case of the

0

multi-million-dollar fish stocking project. The
plan was to develop fisheries for Igoostjng the
uction of carp variety of fish in the ater
nsingh anc?llgylhet stricts. Wide ‘waterbod-
ies such as haors and beels were spec chosen
for the purpose. But to make the proposed pisci-
culture a success the authority concerned used
Rotanen, a type of poison, which was supposed to
eliminate the predatory species from the project
areas. This was done evidently without having any
igﬁ:ﬂ to the consequences. The poison has
| a heavy

toll of the indigenous fish,

a.lthuu%h
the full extent of the damage is yet to be

ascertained. ,

That the project was taken up four years 4go
without tﬂ? surveys on the fish stocks,
. then in the beels (marshes) and haors (wide wa-

. terbodies), spe of the preposterous decision.
The question of socio-economic conditions of
mm;m and around the project areas also
g:ﬂw _ ;gt{;h: h::tcntipn.- Evidently, the
- rs ¢ totally esca the notice
of the initiators of the p & Th.fp:d betrays the
defects in the plan and immaturity of the

Already the poor fishermen in the area are
hard hit. A large-scale poiso of waterbodies
will brhg_labuut an unpreceden disaster not
only in the shape of fishermen's economic
woes but also in terms of the bio-diversity in the
area. The Asian Wetland Bureau has warned
against the yse of n not for no . The bu-
reau holds the view that the practice d
biomass alo::-ﬁ with the local varieties of fish. Su
tinkering with nature may have the most adverse
cuna:gumccs other than the foreseen ones.
Acco to the report carried in this on
Sunday last, the monito of the project still
leaves much to be desired. s shows both indif-
ference and on the of the authori-
ties concerned. A full-scale study should be car-
ried ﬂt:t before embarking on any such ambitious
project.

ow that considerable damage has been
caused, measures have to be taken to stem the
rot. No economic enterprise can be acceptable it
the cost of large-scale environmental degradation.
Perhaps a last-ditch effort is called for saving the
.. environmental damage in the area.

ambi-
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N 1972, practically all the
large-scale industries we-
re nationalised. Since they
were abandoned. one very
good reason for nationalisation
had been the conspicuous lack
of private sector management
capacity left behind in the
country. There were very few
entrepreneurs with the de-
sired background of industrial
management. It is good to be a
successful trader of Moul-
vibazar of Dhaka or Khatunganj
of Chittagong. but to be an
industrial entrepreneur, a risk
taker who invests capital as
well as borrows heavily and
through earnings from the
manufacturing enterprise
realise back his returns, call
for a particular kind of
expertise that was hardly in
existence in the country. The
point is that in an underdevel-
oped country, least developed
at that, the private sector is
also bound to be backward.
Traders have short run expec-
tations; profits from industrial
investments s atleast a
medium-term if not a long-
term result. As a conseguence,
when traders were enabled,
almost overnight, to become
industrial entrepreneurs, they
behaved exactly as any rapa-
cious trader would do by sim-
ply running away with huge
bank loans after due invest-
ments were made in in terms
of bribe money — same as the
cost to a trader incurred at sea
customs department and im-
port controller's office. Only
the non-Pakistani foreign
owned enterprises retained
the management capacities
and they were left alone to op-
erate inspite of large scale na-
tionalisation of all other types
of industries, including the
very few owned by Bengalis.
Private sector was underde-
veloped and it has remained so
after over two decades of in--
dependent Bangladesh. The
example of garment industry is
inadequate since those are
large-scale tailoring shops —
the level of management ex-
pertise and sophistication | am
talking about is simply not
available till date at the desired
scale. The proof of the pudding
is in the eating. Therefore
when government is trying to
privatise the textile mills as
well as other industries, there
are no takers from the private
sector inspite of the incentives
offered. The total number of
Bengali industrialists can be

counted on the fingertips. New
entrants are most welcome but
from trader to industrial en-
trépreneur — the process have
so far been abil¢ to generate too
few business houses and the
few that have emerged are al-
ready out to grab industries or
invest in new ones. There are
quite a few new industrial con-
glomerates (by Bangladesh
standard) whose full page ad-
vertisements are much sought
after by the numerous short-
ltve literary magazines. Yet
they are too few. Privatization
can not be effective without
private sector development.
The two issues are distinct yet
they are intimately inter-
twined. The government par-
ticularly the Ministry of
Finance seems to be deeply
frustrated that inspite of so
much attractions of tax holi-

days and liberal credit or sepa-
rate export processing zones
etc, not many investors are
coming forward. Basically the
question |s — where is the pri-
vate sector, why they are not
visible? They must &ome for-

ward and invest — what hap-
pened to them? No. nothing
has happened and therefore
the much sought after private
sector does not exist — it has
to be nurtured through delib-

erate efforts and one day it
should be able to deliver the
results. At that stage,

Government does naot have to
go begging to sell the textile
mills — there should be com-

petition among private buyers.

Not in the Agenda

The private sector devel-
opment as such is not in the
agenda of the government. The
flawed assumption is that like
a love affair perhaps it just
happens. No Sir, it is not an
extra-sensory perception of
the heart. It must be a hard
cold realiyjy translated into
manufacturing of ndamerous
goods and services employing
millions of workers in a vastly
expanded urban Bangladesh.
The basic culture and envi-
ronment for the purpose is
lacking — it must be developed
through deliberate efforts
hitherto never thought of by
any government of the country.

How private sector devel-
opment can be brought about?
In South-east Asia, it was th::

overseas Chinese business
class who did wonders and
they are now returning to
China to assist in the reemer-
gence of the world's largest
market economy of the 21st

century. No such non-

community exist any longer in
Bangladesh. Neither the
Marwaris nor any other busi-
ness community from within
South Asia can be expected to
play that role in the present
day political context of
Bangladesh. It must be an
indigenous process of devel-
opment, talking in Bangla and
eating rice and fish. However,
the foreign enterprise and
capital are most welcome as
foreign direct investment but
they would come only after the
local entrepreneurs are nur-
tured to a pesition to welcome
them as foreign partners.
Domestic investment and na-
tive investors must come first.

Since they have not come up
as yet in any vibrant and large-
scale manner, there is the
continuing absence of foreign
direct investment in the
country: unlike other countries
of East as well as South-east
Asia.

Basic Conditions

Thus the two basic condi-
tions must be appreciated first:
(1) Private sector cannot be
created or developed through
an act of God or any other su-
pernatural event; and, (2)
there is no identifiable com-
munity who can assume the
major role in private sector
development. Given the above
conditions, | wish to advance
following suggestions for the
kind consideration of the
Government, all political par-
ties and every interest citizen
of the country:

Since there are very few
takers of public sector indus-
tries and other enterprises, let
them be leased out to private
sector management with pro-

‘vision of profit sharing and

after a stipulated period, en-

able transfer of enterprises to
lease-holders, as appropriate.
under long term repayment
arrangements. The efficient
and profitable running of the
enterprises are far more im-
portant tham privatisation at all
cost. The aim of private man-

t contract will be to
fulfil the objective
first; which alone would enabile
the enterprise to become
attractive enough to be
privately owned. At the same
time, the initial management
contract would enable the firm
to secure vital access to

manufacturing technology and
know-how and subsequently,
decide on its eventual
acquisition.

Government should prepare
inventories of existing owners
of jute, textile and other indus-
tries and given their acquired
experience and management
abilities, the very few of them

should be encouraged (o take
over the operation of similar
types of public sector indus-
tries. Likewise, existing tea
garden owners including for-
eign multinationals may be en-
couraged to take over the
management of public sector
tea gardens. The ships of
Bangladesh Shipping Corpora-
tion can be given over on lease
to the few existing shipowners
of the country thereby enabling
the rapid expansion of private
sector shipping firms. The gas
transmission and distribution
companies, oil refinery at
Chittagong, fertiliser factories
may in particular be made at-
tractive to foreign manage-
ment companies in partner-
ship with Bangladeshi en-
trepreneurs. This would en-
sure future investment in
those industries of private
capital — both domestic and

foreign.
Small Industries
Development of small and
medium scale industries must

follow a different model.
Inspite of all inducements, no

Private Sector Development

major expansion. save and ex-
cept garment industries have

taken place in the country so
is

!

manufacturing should
branch off into new
such as leather goods, elec-

ing and
poultry and
expansion of cropping inten-
sity, prospects of agricultural
machinery and Iirrigation
equipment manufacturing have
expanded manyfold. In fact,
these are necessary if the
agriculture sector should keep
on expanding during the
1990s. Take for example
paddy: it would require 500
large-scale plants of
the capacity of 200 tons per
day to process 30 million tons
of paddy in 300 days and this
is the expected paddy output
in the year 2000.

Thus it is clear that private
entrepreneurs are too few to
complete the task in hand. We
have to think of alternatives in
the form of institutional en-
trepreneurs. In this connec-
tion it may be noted that in
China, the double digit growth
of manufacturing and export
are being promoted by private
individuals only in a limited
number of cases: the prime-
movers are the rural township
councils and other cooperative
institutions collectively owned
by the people. Rural industrial-
isation involving agro-process-
ing as well as labour intensive

of the country. Through
training and ?ndm of
qualified manpower, credit
facilities etc it should be
possible for TCCAs to emerge

as institutional entrepreneurs

modernised to enter the ex-
port markets through institu-
tions rather than private en-
trepreneurs.

the lack of private sector de-
velopment, we must not wait
and ponder: institutional in-
vestor is an alternative — let us
cash in on it.

HERE is a widespread

misconception today in

Bangladesh that the
current emphasis on free
market and privatization is
basically geared towards elite
businessmen and rich
capitalists and mostly of
foreign origin. While the re-
treat of the government from
economic activities and their
regulation, along with an inte-
gration into the global econ-
omy, indeed open up opportu-
nities for these groups, this is

only part of the story. There is -

much more to it, and I have
been proposing for some time
now that a basic redefinition of
the so-called private sector in
Bangladesh will help in under-
standing the true nature of the
current movement towards
minimizing the role of gov-
ernment and maximising the
role of the private sector
through a system, based on the
interplay of unfettered market
forces. Under this redefinition,
the private sector is not re-
stricted to a traditional role,
rather it comprises all non-
government entities, including
small entrepreneurs, profes-
sionals, farmers, all self-em-
ployed people. indeed all con-
sumers including, government
servants in their private ca-
pacity. There is government on
the one hand and the private
sector (as redefined) on the
other. Just as we cherish the

attainment of political rights

and democracy. we are also
attracted to the idea of eco-
nomic rights and equality of
opportunity, and our current
movement towards less gov-
ernment tyranny in economic
activities must eventually reach
that intended goal. '

In fact, I must confess that
what immedi#tely attracted me
to MOER was its unique em-
phasis on participation by all
sections of society, not just

‘elite businessmen and repre-

sentatives of the international
community, which is by far the

I

Making Our Economy Right — MOER

by Feisal Siddiqi

more standard composition in
discussion meetings on the
market economy. MOER's
populist roach rightly refo-
cuses the da on consumer
sovereignty and ecogomic
rights and freedom of individ-
uals in an economy regulated
more by free markets than by
the government. Economic
growth and development will
cornie more readily from the
unleashing of the productive

energies of millions of people
rather than from a handful of
elite businessmen.
To us at MOER, a market
economy means the following :
Getting rid of public sec-
torism or pseudo-socialism by

- which close to Tk 2000 crore

is lost every year for the unde-
served benefit of some gov-
ernment or Corporation em-
ployees in the name of the
people: It is quite likely that
this amount, utilized effi-
ciently, would yield far more
than the entire operations
generating these losses. If all
these operations were surgi-
cally removed from the gov-
ernment, Tk 2000 crore of the
people’s money would be avail-
able for alternative uses, in
privatized operations. | am ar-
guing that the privatized oper-
ations will in. a market econ-
omy serve their own economi-
cally useful purposes, whether
in the same line of business or
on a diversified basis or en-

tirely by changing course.
Reducing government's
functions to a min-

imum: This would allow the

private sector or rather the
people to go about their busi-
ness without any hindrance
and thus to help them realize
their maximum potential. At
the same time, the size and
cost of government could be
reduced. A new concept which
is emerging these days is the

= = = = = =
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Impending cabinet

Sir, It is good to hear from
Mohammad Hanif in his
lusive interview with The

1 ﬁ.lhnge of
the position whi¢h he earned
by his merit. In this, he ex-

pects full cooperation from all

irrespective of their party
leanings and affiliations.

Yés, this is the version of a
gentleman and an inevitable

‘however,

" expression of wisdom. Earlier,

his grand gesture of goodwill
to his defeated political adver-
sary Mirza Abbas and vice versa
was indeed a splendid instance
of human feelings. People felt
an enervating sensation
through their veins because

. such things are very scarce in

our country. Mow long such
gesture of goodwill shall sur-
vive knows. Pray that it

lasts longer than someone can
foresee.

The air of doubt though very
thin at the moment, does,
continue to spin
around a recent news item
that BNP would soon appoint a
full-time secretary general and
till now Barrister Abdus Salam

cost-effectiveness of govern-
ment i. e. how much is gover-
nance costing per capita and
what are the people getting for
this cost! This only highlights
the faet-that in the near future,

government will have to justify
and be accountable for every

paisa it spends. ;

In this context it is worth
mentioning that a major inter-
vention in the economy by the
US government (perhaps the
most established of market
economy-oriented govern-
ments) is Anti-trust legislation,
whereby the government

“maintains a constant vigil over

the openness and free func-
tioning of markets so that fair
competition is ensured in the
private sector. Classical eco-
nomic theory clearly identifies
monopoly and other forms of
market power as being detri-
mental to the neutral function-
ing of markets in ensuring fair
competition; it may come as a
surprise to many that the US
government has strictly and
faithfully accepted this theory

- to block any accumulation of

market power by any business
organization. In fact, the US
government has traditionally
been so vigilant against big
business that it is often
thought of being anti-business
compared to its counterparts
in other advanced countries.
The primacy of merit, en-
treprencurship and good ideas
: Anybody with a good idea,
initiative, or tional capa-
bility, or other merits should
have sufficlent market access
to be able to rn:ﬁl:lze benefits
from the same, regardless of
his connections and /or ability
to bribe. A sophisticated and
advanced market economy is
free in a cost sense as well — it
is easy, quick and nsive
to set up a business. Finance is

Talukdar ;.vau the probable

.~ choice. Side by side, the news

added that Mirza Abbas would
be rewarded for his defeat
with a full minister’s job. This
part of the news item is in-
triguing because the advisors
of the Prime Minister are
likely to counsel her to put
Mirza Abbas in LGRD slot. I
hope that it does not’' happen
that way and Begum Zia's wis-
dom does not fail her.

Kazi Alauddin Ahmed
Shantinagar, Dhaka

Security at stake

Sir, | am an ordinary citizen
who is disgusted by the pre-
vailing law and order situation
in our society. The Jagannath
College incident finally forces
me to say something against
such violent acts. | am en-
raged due to the "mastan” cul-
ture patronised by our peliti-
cal leaders. | am sick and tired
of observing one act of terror-
ism after another. | was six

readily available for anybody
with an idea which can gener-
ate profits. Equally, the market
value of an ihdividual qufckly
and accurately adjusts to what
he or she*is actually worth in a
market economy. Of course,
there is admittedly a negative
side to this, which is that a
person's market value may be
very low. This is usually.taken
care of through direct welfare
measures.

Cﬂl:ll sovereignty :
should have avail-
able to them the widest variety
of goods and tradeable services
from across the world at the
best possible prices. Anyone
travelling to the USA can see
this for himself or herself.
The other side to this, critics
will quickly point out. will be a
collapse of domestic busi-
nesses. This counter argument
is false in the run, as any
completely free trading econ-
omy will testify. In fact free
trade is one issue almost all
economists on. So why is
the US busily protecting its
garment and automobile indus-

tries while Europe props up its

farmers? The answer has

mainly to do with the exis-
tence of strong pressure
groups; NAFTA, incorporating
Mexico, confirms the strong
US official commitment to and
belief in free trading. Why
should the poor Bangladeshi
consumers be deprived be-
cause the pressure groups of
rich businesses are demanding
te be protected against more
efficient business from abroad?

Expansion and growth of
economic activities in
which enjoy inter-

years old at the time of libera-
tion war. Therefore we are ba-
sically the first generation of
Bangladesh. We want a better

Bangladesh than this.

Many articles have been
published, seminars held,
leaders of the country made
speeches about how to curb
violence. However, unfortu-
nately for us, terrorism is still
on the rise. The reason for the
failure to eliminate terrorist
acts is basically lack of proper
motivation and intention on
the part of concerned authori-
ties.

As a child, many years ago, |
heard a story. The story was
about the scientist who once
created a monster. Later this
scientist was killed by the
monster of his creation. | find
some similarity between the
story and the our “mastan” si-
tuation. Armed cadres of polit-
ical parties were created by
the leaders. Look now, the
leaders have difficulty in con-
trolling their own creation —
the “mastans”. '

regime, some economic activi-
ties built up under protection
will collapse while others will
expand further, especially as
the existing overvaluation of
the currency and other anti-
export biases are removed. It
will probably surprise many to
know that there has existed an
effective bias against exports
since Bangladesh came into
being. The need to move to a
neutral policy regime is obwvi-
ous. It is better to concentrate
on activities in Bangladesh
which are globally competitive,
as these would automatically
expand at a rapid pace into the
huge global market. Other ac-
tivities can never enjoy sus-
tained growth whatever the
gavernment might do to beef
them up.

Complete openness to for-
eign private investment : This
would certainly be facilitated
by a complete convertibility of
our and a bare mini-
mym of government involve-
ment. While the inflows of
capital, technology. manage-
ment and entrepreneurship
are the obvious benefits, the
unspoken drawback is that
Bangladeshis may be initially
reduced to being just employ-
ees while the foreign capital-
ists become the owners. This
is what [ would call national-
ism for the elite. Yes, local
capitalists are likely to have a
tough time competing, but
certainly the people who
would be receiving returns on
their labour only (I use labour
in a broad sense} will be bene-
fitted. In an increasingly global
economy, one cannot keep on
protecting the elitist interests
of the rich at the cost of con-

- tinuing poverty of the rest in

society under the guise of na-
tionalism.

We, the common_ people
have demanded all through to
the government and the oppo-
sition only for a peaceful and
secured society but it always
went unheard. The incident of
Jagannath University on 6-3-
94 is a picture of gross failure
of our leaders and the home
ministry to carry out their re-
sponsibilities. The government
press note after the incident,
which left a police officer
dead, requests people to come
forward to curb terrorism.

Well, when the police take the
role of spectator in most situa-
tions, what else can the gov-
ernment do other than leaving
people to take the law into
their own hands!

We, the people did not cre-
ate the ‘'mastans.' The -
sibility of controlling them
therefore should not be with
us. Our political leaders should
control their creation the
“glorified mastans”. | will hold
the Prime Minister responsi-
ble for the violence In

The above six points are the

markets, not necessarily com-
prehensive of a genuine mar-
ket economy. While the pre-
sent government (apparently
with the support of the main
opposition party) is in princi-
ple moving towards such an
economy, progress has been
painfully slow, especially be-
cause of poor implementation.

In an intensely coﬂiﬂl_fﬂ:

global scenario, we are falling
way behind, but the country
cannot afford this luxury. Each
and every citizen has got eco-

nomic rights — the right to
cost — efficient government
and equal access to economic

opportunities, whether local or
global. We can no longer afford
to wait for the establishment of
these as the economic
reforms slowly take hold. They
must instead be demanded
now, through appropriate fo-

rums like MOER, and the gov-
ernment must be forced to pay
attention to these demands.

Assuming that our elected rep-
resentatives are indeed serious
about the economic rights of
their constituents, they must
establish effective channels of
communication whereby the
people’'s problems and
grievances can be aired and ac-
tion taken. The example of the
Telephone minister is pre-
cisely what we would like to
cite : If the system is not re-
sponding to the user's needs,
he or she can even directly call
up the minister. This is the at-
titude needed, and the sooner
other ministries, departments,
and government agencies fol-
low this example, the bettey
empowered will be the ﬂuj;
citizen. Market economy
strict accountability of the gov-
ernment go hand in hand
within the overall context of
representative government,
and our elected representa-
tives must be pressured to
carry out the responsibility of
ensuring our basic economic

rights.

Jagannath University since it
was due to a conflict within
JCD. She will have to take
steps to stop this type of inci-
dents — not us. Similarly, [ will
hold the leader of the opposi-
tion responsible for any terror-
ism created by BCL.

We, the people will defi-
nitely demand answer from
them if they fail to provide us
security of our lives. If they
cannot control their partymen,
then they should step down
from leading the party. They
must answer to us for such
disgusting acts of tetrorism by
their party 'mastan; they can
not avoid the responsibility be-
cause this is a democratic so-
ciety, and we the people mat-

ter _\“
Don’'t you think its high -
time, unitedly we hold our
leaders responsible creating
‘mastan’ and letting them

loose?

A Rahman
New DOMS. Dhaka



