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It is a pleasure Jor me o
inform you that while dotig
my work (n my house at
Gulshan. which | do with my
dog. | keep overlboking al
'the trees planted by the
roadside by the present gou
ernment. After having u
careful look. I feel very

cheerful to see the trees get-
ting their heights day by day.
I thirk this is the proof that
| this country wants to do
something about foresiry.
The Village and Farm For-
estry Programme was startevl
by Swiss Development Cpope-
ration for creating awareness
among the rural households

Juture of this country.

Ch
Embassy of

regarding village forestry products and their use as fuel,
I fodder and fruit. SDC also promotes the involvement of the

younger generation in tree planting and tree management
programmes. | am particularly pleased to see the people of
rural areas, trrespective of men and women, come forward
out of thetr own initiatives to establish thetr nursertes. So let
us not talk only. let us do something in reality for a befwr

Albert Mehr
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N Bangladesh. half of the

population lives In poverty

and a majority of house-
holds are already .withoul
sufficient areas ol land to raise
enough food. fuel and fodder to
meet their needs

Trees make important con-
tribution to farming system (o
better satisfy the wide range ol
a household needs and aré im
portant source of fuel, fodder,
food and income. Overuse and
destruction of forest/tree re
sources already, have negative
impact on the welfare of million
of people in Bangladesh and
threatening their food security
and quality of Itfe and the coun-
try's natural environment.
Many families in rural areas

spend a censiderable time scav-
enging for {(wigs leaves. and
other biomass [uels needed for
cooking .and for fodder to keep
animals. One third of the ani-
mal dung which would other-
wise be used to help maintain

Forestry Master Plan

by Md Faziul Huq
Joint Secretary

Ministry of Environment and Forest

LLAGE and Farm Fores-

try Programme of Swiss

;  Development Coopera-
tion should be seen in the
overall context of participatory

forestry and agroforestry in
h. These assume a

Banglades

special significance as a strat-
egy for integrated resource
use, optimization of soclo-eco-
nomic benefits out of scarce
resources and sustainable re-
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;overall

nment of Bangladesh in its
development per-
spective. This is being empha-
sized in all government policy
documents including the Five
Year Plans.

.In the Forestry Sector polit-
fcal commitment at the high-
est level has been re-iterated
time and again for broad based
peoples participation.

IL is notable to what the
Prime Minister Begum Khaleda
Zia said on the occasion of
Tree Planting Festival (July
1992) "Political commitment
is necessary to make the na-
tional tree plantation a suc-
cess" She further opined her

- view “"that tree planting eould

act as an instrument in the
governments national Progra-

mme of poverty alleviation and
that community forestry had

.been introduced towards that

direction". Begum Zia further
sald that community forestry

Programme aimed at brm:-
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. — Financial assistance may
be a necessary factor to hi:l'p
the rural poor and illiterate;
help the of nwakﬁﬂng
of their self confidence and
self-empowerment, but it is
not the prime factor. There
are other cant variables
which contribute to this pro-
cess. |

— The process of buildings
the self-consciousness and

- sell-empowerment in the rural
- poor only needs to be awak-

ened and rekindled when it is

capable of expanding and tak-
ing new and innovative dimen-
sions.

= The VFFP can be applied
to all ‘rural areas with neces-

sary variations of species de-

pending on local conditions. In
this area of Khetland' planta-
tion it has limitless prospects.

The project has already
generated wealth of local ex-
perience, expertise, knowl-

edge and vision which needs -

to be noted.
The project is technically

_ viable, economically pmﬂtnblc
and socially desirable and

needs to be rapidly expanded
to more and more areas.
The VFFP of SDC has been a

successful agroforestry model.
However farther studies needs

to be addressed to make this -

model fit for replication on a
national basis and also gener-
ate sustained interest by the
 international community for iis
ultimate adoption in similar
-rural situations in the region
and around the globe.

Government Policy
People’'s participation has
been accepted by the Gover-

fitting marginal and landless.

farmers. The main philosophy
of the participatory tree plan-
ting Programme is to promote
agroforestry under which

~agriculture would be developed

along with acceleration of affo-
restation apart from receiving
wages for their labour poor

peasants . would also get -

dividends". .

The governments continued

commitment for participatory
approach to Forestry Develop-
ment have been and are being
highlighted in the following
act!vitmu
Successful implementa-
tion of the community
forestry project in seven
greater northern districts
. in the ear]y eighties. ~
* Inveolving the people on a
national scale in the ongo-

ing thana afforestation and

nursery development pro-
ject.

*  Invelving the NGOs for or-
ganizing people's partiei-
pation in the thana af-
forestation and nursery '
development project.

* Launching nation wide
lree plantation movement
by integrating direct par-
ticipation of the people at

all levels for the last two

years. .

*  Encowraging the NGOs in
iree plantation, .

*  Encouraging the growth of

. private nurseries.

* Impleméntation of large
scale training Programme
for plantation at the vil]ng:
level.

* Use of food aid for three

plantation.

Introducing national awa-

rd for successful tree pla-
ntation.

*  Proposal for creation of a
new department of social

forestry.

Forestry Master Plan

Government of Bangladesh
(BOG) assisted by the Asian
Development Bank and the
United Nations Development

. Programme is preparing a long

term plan to preserve and de-
velop the€ nation's forest re-

sources. The 20-year Forestry

Master - Plan provides an
overview of the Bangladesh
forestry section. It identifies

~ sectoral strengths and weak-

nesses and presents an under-
standing of the steps Yequired
to enhance sectoral develop-
ment.

The Plan recognizes three
major focuses for forestry in
Bangladesh : people-oriented
forestry, production-directed

forestry and institutional stre-
‘ngthening. Specific areas of

investigation included :
forestry institutional strength-
ening. Specific areas of inves-
tigation included : forestry in-

.stitutional aspects, environ-

ment and land use concerns;
forest management require-
ments, forest-based industry
prospects and the economic
base for the sector. Focus was
‘on institutional factors — pol-

. icy, education and training and

administrative structures,
Specially interest groups like
the landless women, non gov-
ernment organizations (NGOs).
minorities and private industry
received additional attention.
Master Plan development
proposals consider two essen-

© tial development options com-

pared to the present day con-
ditions. Scenario 1 adds addi-

tional money and peoples and

retains, with slight changes,
existing systems, technology,
institutional structures, work-
ing methods, laws and regula-
tions. Scenario 2 represents

optimum development and

adopts relevant new technol-
Continued on page 2

_pilot phase
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soil fertility and productivity is
now burned as a household
fuel.

SCOPE FOR IMFRD\QHG
HITUAT"H]H

Despite the relative high

population densily in
Bangladesh, there are scopes
for increasing the forest area
and its productivity through the

following ways: v
A P{Etﬂi-c Land Potential

— More trees can be planted
along Lhe strips of roads,
railways. canals and em-
bankment (about 200,000
km).

B. Private Land Potential

— On each homestead (19.7
million), if only 10 more
trees are planted in addi-
tion to the existing trees.
the resulting plantation of
197 million trees would
be equivalent to 123,000
-lrectares forest plantation.

T High- and Medium High
land of the total cultivable
land (9.5 m ha) alone can
support 632 million trees
if planted with only 100
trees per ha which is
equivalent to 399,000 ha
of forest plantation.

THE PROGRAMME .

In 1986, SDC developed a
"Village & Farm
Forestry Programme-VFFP tak-
ing the following main factors
inlo consideration:

—  The farms (small) are
complex systems in which
farmers combine multiple
subsistence and com-
mercial activities

— . The primary objective of
land use system is pro+
duction of food especially

rice and secondarily gen-

. aration of cash income

— _ Though the principles of
agroforestry is understood
but a much better
understanding of Lhe
overall cropland agro-
forestry farming system is
needed

—  National Development
Plan (Five Year Plan) ob-
jectives and strategies
emphasized for bringing
all possible land under

tree cover to increase jor-
est areas and involve
non- governmental orgamn

zations all quarters ol the
soCiety with emphasis on

wonen.
Project Goals:

The basic goals of the project
dalNe:

1. Creating awareness
among the rural house-
holds regarding produc-
tivity of homestead
(Homesteads lands) and
cropland (khetland)
agroforestry, it's man-
agement, production and
their use for food and nu-
trition. fuel, fodder, fruit,
timber and poles. com-
post and mulch materials
and cash generation etc.

2. Making rural farm fami-
lies and the community
accessible to the high
quality inputs (saplings of
desired species and of
high-vielding and im-
proved varieties ol lree
species] and technologies
ol production, manage-
ment and maintenance of
their forest /tree resources
including special
horticultural technologies
for in-situ varijetal and
productivity improvement
ol already existing but
poor quality and poorly

" yielding fruit trees. /

Objertives:

a Intensification of tree

planting, care and man-
agement practices in the
homestead (Homesteads
lands)

b. Introduction of trees into
cropland (khetland) and
development of tree man-
agement technologies for
agri-silviculture (tree-crop
inter-ecropping) produc-
tion system

C. Restore productivity and
improve varietal quality ol
existing old and/or wild
fruit trees through appli-
cation of renovation /top-
working and other man-
agemenlt technologies.

. . Develop and establish
self-sustaining local level
institutions (forestry re-

source/growth bases) for

‘Salient Features

HE VFFP was designed

I using a farmer-consul-
tative process, and Is
implemented, including a re-

search component, with far- |

mer participation. It is con-
cerned solely with private tree
lanting on private small
arms, th around home-
steads and at wide spacing in
crop fields. Trees in crop
fields are intended to be man-

aged by root and canopy prun-

ing to minimize adverse crop
impact. Planting stock is sup-
plied at commercial prices by
private village-based nurseries

operated by "Core Farmers®
(CFs) trained by VFFP, Farmers
are completely in control of
the trees at all times, under
guidance and advice by the
VFFP through field staff of
small, local NGOs. The VFFP
monitors tree survival and per-
formance through a triplicate
system ol cards, and pays a
"service fee” to CFs for the job
ol data collection, which. of
course also serves as an exten-
sion pontact and helps the CF

‘being

to promote sales of his/her
nexl year's stock. The ideas
have caught on. and it has be-
come in many ways self-propa-
gating. with a steady demand
for technical information and

training from previously unas-

sociated organizations.
~° The core farmer approach
is creating multi-dimensional
changes in tree plantation and
over all socio-economic per-
spective. The emerging fea-
tures of this approach are:

* It is becoming & viable
family business.

* 1t is helping in cementing
the family and social ties.

* People are even leaving

~ govt jobs to werk as core farm-
- €eTs.

* Unemployed youth are
getting meaningful employ-
ment and deranged youth are
rehabilitated in the
main-stream of healthy social

* destitute women are find-
ing a way of respectable and
homebased employment.

* core farmers are also giv-

ing training.to their own family
members and other interested
people in the village.

* core farmers are going on
hire for settling up new nurs-
eries.

* economic cnndmnn and
social status of the CF is im-
proving within & very short pe-
riod. People are repaying their
loans and getting back their
mo land and property.

* everybody in the village is
being encouraged ‘to plant
trees and utilise all vacant
land. Blm:k plantations are
rapidly changing the look of
the villages.

* nurseries are bpcoming
growth centres and centres for
social interaction.

* development of village
nurseries are also leading to
the selection of mother trees
for improved seed sources in
the villages. In the inftial stage

‘such seed sources were al-

lowed to be exploited free of
cost. But now, the owners
charge for collection of seeds
from their trees.

. First amputation

future references iechnol-

ogy. information & ad-

vises, iechnical skills and
quality inputs supply

e Bring about bhio-diversity

within the village and

homesiead forestry sys-
Continuerd on page 2
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On behall of SDC, let me
Jirst express heart-felt than
ks o all of you for having ac-
cepted in great number our
invitation o attend this in-
Jormation session on the
Viliage and Farm Porestry
Programme. We are espe-
cially grateful to his Excell-
ency. Col Akbar Hossain. the
Honorable Minister for
Environnmerid and Forest, and
Mr Abdullah Haroon Pasha.
Secretary of the same
Ministry for having kindly
consented to attend this- in-
augural session and address
the audience despite a very

The VFFP has some spe-

clal unigue caracteristics we Ixlicow are worthwile o be

Counsellor and Head of SDC .

VFFP: A Farmer Driven
Programme

T HE member of {rees plan-
ted in the period 1987-
1990 depicts the kind of
progress that can be expected
to occur in the early years of a
normal tree planting project.
During this phase of the
programme NGOs worked di-
rectly with farmers to promote
tree planting on their own bari-
land and. -on their khetland
through the Action Research
component of the programme.

. There is a steady upward trend

but there is nothing spectacular
aboul number of trees planted.

The number of trees planted
in the period 1993, is roughly
20 times as high as in the ear-
lier period! There has been a
quantum jump fn the level of
tree planting. One simply has to
ask...

What is going on here?

The answer. in a nutshell, is,
that the VFFP — which had al-
ways been a' farmer-oriented
programme — discovered a way
Lo make the tree planting pro-
gramme truly farmer driven.

by John B Raintree

force behind the spectacular
increase in tree planting activ-
ity. As the term "Core Farmer”

does not really capture the na-
ture of this role, the original

name is now being replaced by
the term actually used in
of the VFFP villages — the vil-
lage "Tree Walla" — TW.

It is this institution that

makes it possible to adopt a -

truly farmer-driven approach to
extension and to develop it,
using the organisational skills
and resources of local NGOs,
into a veritable engine of rural
tree planting success.

Traindd in horticultural as |

well as forestry techniques, and
equipped by the project to func,
tion as extension agents for tree
planting in both barfland and
khetland, the tree wallas create
an ever-growing demand [or
their seedlings. The more
seedlings they supply. the more
people learn about their ser-

vices and the more seedlings
they are asked to supply. Once
started. the process fuels itsell,

Nalural a%wlh o toee
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« Right way to trim the tree

The key innovation which -

made this possible was the
adoption in 1991 of the so-
called "Core Farmer” model of
extension. The way in which
this innovation occurred is in-
teresting. In looking for a way to
solve the preblem of chronic
undersupply of seedlings, they
came up with the idea of a vil-
lage-based nursery enterprise
operated by selected farmers
and their families.

The key elements of this
model

"Using the nursery as the
centre of tree planting efforts,
with extension activities being
offered as business services
which, in turn. generate néw
demand for nursery products.”

The result was an uncom-
monly robust and dynamie ru-
ral institudon, which functions
as the origin and centre of all
tree planting activities In tLhe
current VFFP project and the

One of the ways in which

farmers are selected to become |

tree wallas is that the candi-
dates are asked to go out and
interview farmers in their block
to find out for what tree species
there is a local demand. Thus,
from the very beginning, the
tree walla wole has been rooted
in a client-oriented, demand-
driven approach.

One will get a better feel for
the reality of the Free Walla role
if one is provided with a brief
glimpse of a féw case examples:

Case |

This woman's family doesn’t
own any agricultural land. She
started out with a nursery of 7
decimals ( 0.07 acres) on gov-
ernment land"which her father
occupies. Now, in the third year
of the programme, she operates
a greatly expanded nursery on
689 dectmals of land which she
has leased for a period of 3
years for Tk 7,500. So far this
year she has seold about 9.5
thousand trees for Tk 76.000

. well beyond what

“"consulting forester.”

{about 10 times the average per
capita income). Her best selling
species. in order of sales, are:
jackfruit, mange, mahogany.

sissoo and guava. She has been

responsible for bringing 70
acres of rice land into the khet
operational agroforesiry pro-,
gramme. Last year she only en-

listed 6 acres; the other 64 were
planted this year. She says

farmers are gradually becoming.
less skeptical of khet land agro-
forestry.

She has also assisted 8
clients to establish moderately
large block plantings on farm-
land and some 6 others to plant
blocks of 20-30 trees. Of these
8 large plantings. 4 are fruit or-
chards (mango, jackfruit and

~guava) and 4 are woodjots

(mahogany and sissoo). Going
she was
trainex| to do by the project. and
operating in the manner of a
she has
also undertaken a contract to
establish a woodlot of 890 sis-
s00 Ilrees on 25 decimals of
farmland for an absentee
landowner. For this she is being
paid Tk 15.000. To assist her in
all this work she has hired one
full-time worker.

Case 2

This TW was formerly a
smuggler. He started out with a
nursery of 8§ decimals, ex-
panded to 26 decimals in the
second year, and this year has
started developing a much
larger nursery on |10 decimals
of land which he has leased for
3 years at a rent of Tk 14,000.
So far this year he has sold Tk
38.000 worth of seedlings but
he plans to plant 100,000
seedlings in his new nursery
this year. For this he will hire 5
labourers. His top selling
species are mahogany, mango,
guava, betelnut and jackfruit.

At his new nursery site he
has constructed a gazebo to
provide His customers with a
shady place to sit. Just outside
the entrance to the new nursery
a vender has set up a little
stand to sell to the people who
come to the . He says he
makes Tk Eﬂfday. which is
better than the Tk 30 he used
to make as a wage labourer.
His 7-year-old daughter is his
constant companion in the
nursery and is said to be an ex-
pert grafter.

In addiliop to the bari and
khet land plantings for which
he has provided seedlings he
has also established 90 block
plantings. 4 of whieh are fruit
orchards, the other 86 of which
are mixed tree gardens of tim-
ber and fruit trees such as le-
mon, guava, papaya, etc (a very

innovative form ol agroforestry
— the kind you might expect

from a farmer}

One of the distinctive fea-
tures of the VFFP experience s
the willingness and ability of
the project staff at all levels to
learn from the farmers,

From them the NGO siafl
and SDC regional staff learn of
the innovations and do what
they can to inlegrate the most
promising ones into the opera-

Continued on page 2



