~ hit-list
Environment Ministry, whose

Taiwan passes
first consumer
protection law

TAIPEI. Jan 12: Taiwan's
parliament passed the island's
first consumer protection law
on Tuesday, setting stiff penal-
ties for makers of products
that harm consumers, a par-
liamentary spokesman said,
reports Reuter,

Under the law, firms must
bear product liability even if
there is no negligence or have
an intent to harm, the spokes-
man said. Previously, compa
nies could be punished only if
hey were deemed (o be
negligent or have an intention
to harm. |

“This is only a beginning . . .
consumer protection has en-
tered a new realm. "Chang le-
Chi, Chairwoman of the Private
Consumer's Foundation, tuld‘
reporters.

"It may take some time be-
fore companies adapt but they
=should realise that the law is
also to upgrade their
products.” she said.

: of the law was de-
layed for four years by opposi-
tion from the business com-
munity. It requires designers,
manufacturers and service in-

dustries to pay compensation

of up to three times the value
-of a product found to rose a

health or security hazard.
Violators of the law will also
face fines of up io Taiwan dol-
lar 1.5 million (56,000 US dol-
lar) and prison terms under
' laws. Media running
advertisements may also

be held liable,

Industries guilty
~ of pollution
facing punishment
~ 1n India
NEW DELH]I, Jan 12: Indian
industries guilty of polluting

the environment, heedless of |

warnings to clean up their act,
are finally Tacing punishment"
as the Indian government
cracks the whip - to the re-
lieved applause of green ac-

sized - industrial units, identi-
" fied ‘a8 délinquents; are an a .
prepared by the

patience has run out after
year's wait for them to instal
pollution-control equipment.

* They cannot be allowed to
continue to pollute the envi-
ronment and play with the
ecological system and the
health of the people,” said
Environment Minister Kamal
Nath. -

. Water and electricity sup-
plies to the polluters - alcohol
distillers, thermal power
plants and manufactures of
sugar, cement. leather, steel

and fertiliser - would be ot |

ofl, officials said.

As a last resort, polluters
will be asked to shut down
their factories, said D.K Bis-
was, Chairman of the Central
Pollution Control Board.

“They have been given
enough time,” Biswas told AFP.

Bangladesh banking indus
try should become more re-
sponsible and reliable world-
wide against the backdrop of
the changed competitive global
banking network and growth of
its international business.

This was observed by lan
Wilson, General Manager,
Middle-East and South Asia of
Standard Chartered (Stanchart)
Bank while talking to The Daily
Star in an exclusive interview
yesterday

"Banking in Bangladesh is
evolving,” Wilson said.

Wednesday on a two-day visit.
“You have to maintain rela-
tionship with banks in other
parts of the world which may
lead to confidence build up in

served.

He said during last two years
much emphasis has been laid
on quality and responsibility of
the banks following the BCCI
incident. :

Wilson further said that risk
assessment was previously be-
ing done for custdmers only
which is now being done for the
banking . industries themselves
after the BCCI scandal.

~ "Each couniry has the re-
sponsibility te ensure that its

financial spstem meets the in-
ternational standard.” he

added.

ilson joined the overseas
services of Stanchart in 1961
and possessed a wide Yange of
experience in banking in South
Asia, South Edst Asia, Middle-
East and US.

of banking in Bangladesh,
Wilson said: "We are quite con-
fident that there is room for
business growth for Stanchart
in Bangladesh. But we have to

_#o out competing against local

He came to Bangladesh®

operation capability, Wilson ob-

Commenting on the prospect

§tandard Chartered Bank regional chief teils Daily Star

Liaison with foreign banks
can help build confidence

By Inam Ahmed

and foreign banks with our
trained staff ™

He said his bank will be of-
fering new products bdth for
corporate and personal banking
according to the needs of the
Customers

"We will make sure that our
products are better.” he In-
sisted. Talking aboul the excess

liquidity problem of the
Bangladeshi banks, he said the
answer to the problem "is not
giving out money to borrowers”.

"It needs concerted effort by
the government to contsol

money supply and prudent

credit expansion by the banks °

to customers.” He pointed out
that local industries and foreign

investiment can solve the liquid-
ity problem of the banks.

Commenting on the invest-
ment surge that is going on in
the South East Asian regien,
Wilson said, "It is a process that
can not be reversed.”

"There will be certain indus-
tries<in Europe that will proba-
bly cease to exist because they
can not compete manufacturing
these particular products in
this part of the world. Sowth
Asia, as it is competitive, will
get the advantage here,” he said

i
| F 1l L

adding that the prospect of
banking in this region would be
good.
‘I think this region has to be
competitive in infrastructure to
make available to companies in-
terested to invest,” he sug
gested,

Dwelling on Stanchart's role

in this region, Wilson said the-

company moved its regional of-
fice for Middle-East and South
Asia from London to Dubai in
January 1993 as "we felt it is
important that we are closer to
the countries that we are re-
sponsible for.”

“We keep ourselves conver-
sant with what is happening in
Lthe region so that we can be
more ‘pro-active rather than be

. reactive.”

About liberalising the finan
cial system, Wilsgn said,
"History shows it is better to go
slowly with a structured pro-
gramme rather than opening up
a gate because it causes little
mistake.”

He appreciated the govern-
ment's liberalisation programme
because of its positive impacts.

Commenting on customer
service, Wilson said what all
banks must be doing is
assessing and anticipating
needs of the customers.

"Banking will never be the
same as it was when | started
working overseas in the 1960s,"
he observed. "Today there is a
competitiveness coming from all
banks. You must provide the
customer with something he
needs.”

In this context, Wilson said:
"We are bullish on this region
and Bangladesh for 1994 and
we will grow in a structured
manner.” :

He said Stanchart has an
aggressive business plan for

Bangladesh this year.
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this year.

Egrly passengers for Eurotunnel's "Le Shuttle" crowd the ticket office of Thomas L‘mk in
. Piccadilly yesterday to reserve

e

places for the Folkstone to Calais crossing when it opens later

— AFP photo

Che Dail
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Kichard Vrijmoet, General Manager

--------

Pan Pacifig Hotel installed last year's Christmas Tree with cc

branches and sold them to the benevolent persons helping
of the Hotel and Rizwana Nazrul, Manager Communication of

Director of Sales and

for

Transcom Electronics Limited are also seen in the picture.
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SINGAPORE, Jan 12:
Tourism is one of the most lu-
crative industries in the six
ASEAN countries, with earn-
ings increasing 11 per cent
last year compared to 1992, a
report released Tuesday said,
reports AFP,

The number of visitors to
members of the Association of
southeast Asian nations rose
8.3 per cent in the same pe-
riod, with the highest per-
centage increases in the
Philippines and Indonesia, a
report by the ASEAN Tourisin
Information Centre’ (ATIC)
said.

|\ The other four ASEAN

German GNP falls |

2 '

by 1.7 pc in '93

FRANKFURT. Jan 12; Ger-
man Gross National Product
([GNP) fell by 1.7 per cent in
1993 from the figure the pre-
vious year, with GDP showing
sharpest fall since World War-
Il. the Federal Statistical Office
reported on Tuesday., reports
AFP.

West German Gross Dom-
estic Product (GDP) in the

- fourth quarter of 1993 was un-

changed from the figure for
the third quarter and was 0.7
per cent’ down from the figure
for the fourth quarter of 1992.

In 1993 in the west of the
country GNP fell by 2.3 per-
cent but in the east of the
country GNP rose by 5.5 per
cent.

Economy Minister Guenter
Rexrodt said that the fall in
oulput since 1992 masked a
slight improvement which had
otcurred during the year and
that overall the figures sup-
ported the expectations of the
government Igst autumn.
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The most difficult task one
has in life is to know what

| makes others to tick' i.e. how

to make his people go along
with him. It is not _good
enough to recruit good staff
but more importantly, to get

L optimum level of output from

them and retain them.

The - relationship between
rewards given, employee-per-
formance and corporate goals
becomes utmost important in
this situation. It is essential
that reward (be it salary.
bonus, promotion or other in-
centives) are used as effective
as possible and this means
linking rewards more closely
with performances.

In Bangladesh, we are still
following the British Raj time

| practice of Annual Confidential

Report or 'ACR' as very com-
monly known. ‘This is treated
as a confidential .document.
The person on whom this doe-
ument is written is not allowed
to know what his boss thinks

about his perfarmance though
he may be punished or re-
warded based on this. This is
ridiculous. As a matter of fact
the performance of an em-
ployee can me improved if he
or she is told how he or she
has been doing through an ap-
praisal of performance.

ing and we are beginning to
see that performance ap-
praisals are gaining merit be-
cause their uses are increasing
being perceived as appropriate
to current needs. : -

A good appraisal pro-

gramme allows performance to

'be rewarded more precisely. It

However, things are chang- _

By Kazi Abdul Majid

also focuses individual goals to

- meet corporate objectives,

identified . staff training and
development needs, recog-
nises staff potential and gives
early signals of possible prob-

' tﬂmﬁu

If r&wardﬁ are to be more
closely related to perfor-
mancas.‘it is necessary to

idcﬁtif}' and agree with each
eémployee not only what is ex-

pected: but also the quantity

and qu
written

Ly expected. A well,
ob description is the

- most effective way of identify-

ing what is expected of each
employee. The job description
clarifies: |

‘The purpose of the job
within the organisation and its

The primary responsibili-
ties. duties and- {asks to be
carried out, that is, the activi-

ties the employee expected to °

earn his salary.
The level and relationship

of the job within the organisa-
tion — (who does he employee
report to, who reports to him
who does he laise with).

The authority of the em-
ployee — the limits of his pe-
sition in terms of peoplé. ex-
penditure, budgets etc.

To identify how much is
expected, or the quantity and
quality of performance re-
quired, individual targets amgd
goals which fall within the
scope and authority of the po-
sition need to be agreed. Each
employee's targets should be
established to focus on and
ineet the objectives of the de-
partment/branch which in
turpn will achieve the overall

corporate objectlves
strategic plans. .
In the process of setting

and

these targets; an employee and

an employer must agree on the

measurement of the guantit
and quality, rand the time

within which targets must be
achieved. It should also be re-
membered that-targets should
be achievable within the con-
straints and limits of authority
if they are to serve as a moti-
vating influence.

It is not sufficient to sa
"Taka 10 crore deposits mus{
be achieved in a timely and ef-
ficient manner”". A measurable
target would be "te open ten
accounts a month with a de-

posit of not less than Taka one
crore of which at least 25 per
cent should be non-interest
bearing." In service or man-

“agemerntl areas, measurements

are more difficult but not im-
possible. Perhaps an essential
one for Operations Department
would be an 'Audit Rating’ not
inferior to 'B' grade etc. Most
targets for individuals cover a
12 month period but appraisal
should mot just occur at the
end of that time. It should be
an on-going process with for-
mal review meetings between
employee and supervisor dur-
ing the year. These Yneetings
will ensure that targets are
still appropriate, that remedial
action can be taken at an early
stage to overcome any problem
and that good or poor
achievement can be discussed
and action agreed.

These reviews will also hedp
identify promotion potential.
development and (raining

“Management by Business Objective

needs for individual staff based
on the performance against
the targets set.

year end, it should be
possible for employee and em-
ployer to measure the degree

of success achieved and for the -

employer to use some objec-

tivity in determining the ap- ,

propriate rewards.

~ When individual employee
performance and contribution
Howards corporate
recognised by both employees
and employer,.: it is possible
and indeed essential that re-
wards are seen to be fairly ap-
portioned by the employer.
Thus, salary increases need
not be applied evenly across
the board but can be struc-
tured to greatly enhance the
merit component for high per-
formers.

Special increment can be
used to discriminate against
poor performers and motivate
high achievers. Promotions can
be used to retain and develop
staff who are key to business

- success. Training programme
+ should be carefully identified

and evaluated and only at-
tended by those staff who can
benefit from them and there-
by coritribute more effectively
to business goals.

it is then possible that your
high achievers will be moti-
viated to remain with you and
your poor performers will be
motivated to improve or leave.
Eitherway, your organisation

- benefits.

(The author is the Managing
Director of Pubali Bank
Limitetl)

goals can be

members are Brunei, Malaysia.
Singapore and Thailand.

Some 23.7 million
visited at least one of the six
nations last year and spent

(First with the news}

Che Daily Star

S

\Best with the viewsj

ﬂmmmﬂmli-wqmncm |
to Harun-ar-Rashid, father of Suman dnd Suma, for their blood cancer treatment.

ASEAN members
biggest business

more than 18.5 billion dollars.
¢ the Imt said.

The figures compiled by

- ATIC showed visitors to the

Beijing's economy j
expands by 12pc |

l

| pushing

Philippines increasing 21.4
per cent to 1.4 milllon, while

the number of tourists coming

to Indonesia rose almost 11
per cent to 3.4 million.

Singapore attracted 6.4

million tourists in 1993, an in-
crease of seven per cent over
the previous year, Malaysia re-
ceived 6.3 million visitors - a

Sonargaon
Philips Biilbs in its
orphans. Tanveer Imam,

4.7 per cent increase, and
Thailand welcomed 5.1 mil-
lion, 8.1 per cent more than in
1992. i

~ Tiny Brunei, known for its
oil riches and fabulously
wealthy ruler, Sultan Hassanal
Bolkiah, posted a 20 per cent
increase in visitors -slightly
more than 600,000 total in
1993 over the previous year.

"If the sharp drop

worldwide petroleum products
prices in 1993 continues we |

can expect to see tourism be-
come the region's number-one
earner in the not too distant
future,” the Kuala Lumpur-
based ATIC said.

HONG KONG, Jan 12: Asia's
bull run continued to slow
Wednesday as profit-taking hit
most markets. But Tokyo buc-
ked the downward trend, with
the key index closing at an
eight-month high, reports AP.

Tokyo's 225 -issue Nikkei
Stock Average rose 308.63
points, or 1.87 per cent, to

last May 13. In the last six ses-
sions, it has risen 1,424.14
points, or 8.19 per cent, amid
growing expectations among
investors for a new economic
réscue package from the gov-
ernment later this month.

The Tokyo Stock Price
Index of all issues listed on the
first section was up 10.59
points, or 0.71 per cent, to
1,511.43. -

Meanwhile, the .US dollar
closed at 112.19 yen, down
0.26 yen from Tuesday.

In Hong Kong, shares
slumped for a second straight
session, with overseas sellers
the key market index
down nearly 4 per cent.

The Hang Seng Index of
blue-chips plummeted 443.08
points to 10,712.73, following
Tuesday's 211.13-point slide.

Dealers said the market also
was battered by rumours that
leading Hong Kong banks

| would tighten mortigage poli-

cies to check spiraling resi-
dential property prices.
Elsewhere in Asia: .

TAIPEI: Shares fell mod-
estly as tightened liquidity and
Taiwan's worst drought in four

Asian stock ;1_13rl£ets
continue to slide

18,793.88, its highest since”

in quiet trading, with brokers

decades affected sentiment.

The market's ted index
closed at 6,215.21 points,
down 25.18.

: Shares fell for the
fourth straight day on contin-
ued profit-taking in, active
trade. The Manila Composite
Index slipped 69.36 points to
2,.978.00. :

SEOUL: The Seoul bourse
retained strength, but deéclin-
ing issues led gainers. The
Kaqrea Composite Stock Price
Index rose 5.29 points to
886.31.

SYDNEY: Shares slipped as l
investors took profits. The All-
Ordinaries Index closed at
2,195.6, down 11.1 points.

WELLINGTON: Shares fell

predicting another slow day
Thursday before the market
resumes iis climb. The NZSE-
40 Capital Index fell 8.77 to
2,247 .34. .
KUALA LUMPUR: Stocks
plummeted again in active
trading, extending Tuesday's
5.9 per cent fall. The berich-
mark Kuala Lumpur Stock |
Exchange Composite Index
slipped 73.33 points. or 6.4
per cent, to 1,066.22 points.
SINGAPORE: Shares dived |
in turbulent trading from the
opening bell, closing 3.8 per
cent down. The Straits Times

Industrials Index fell 87.89
points to 2,260.31. :

BANGKOK: Stocks fell 7.31
per cent in moderate, choppy
trading. The Stock Exchange
of Thailand Index fell 117.30
points to 1.487.76.

-

HK will move to
eight-digit

number from '95
: Hong

ness numbers, Director
General of Telecommuni-
cations Alex Arena said.

-h.-
city, ac-
cording to an opinion poll pub-

| lished Tuesday in which dis-

gruntled voters found the capi-
tal to be crowded pricey and
noisy, reports AFP.

Of 14,240 responses, 6,915
put Tokyo at the bottom of the
likeability* list, compared with

1,385 for Hokkaido. northern

Japan, according to the survey
published in he Japan Times.
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last year

BEIJING, Jan
economy of the city of Beijing
expanded by 12 percent last
year, but imflation remained
high at 16.9 percent, Xinhua
news agency reported Tues-
day. reports AFP. '

The boom, which compared
with average growth across
China of 13 percent, was
helped by construction pro-
jects accompanying China's ul-
timately unsuccessful bid to
host the 2000 Olympies, the
official agency said.

Western experts said that
the official measure of inflation
in the capital was probably be-
low true levelg, as it did not
fully take into aceount a surge
in grain and other food prices
in the last quarter.

Average inflation in China’s
biggest 35 cities was 10.5 per-

cent.
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