@he Baily Star
i oo Al

|P

ID Cards: Taking a Bull
by the Horn

The prospect of Identity Cards for our voters is

ed with a very wholesome feeling indeed. Only

at we would like to be [ully assured of a fool-

proof professional approach to the stupendous task

of handing in computerized 1D cards to an elec-

torate of our size. Besides, it is growing at the turn
of every year.

Time-bound preparations are aloot, as revealed
by the Chief Election Commissioner Justice Abdur
Rouf: voters with identity cards will be casting their
ballots in the next general election, scheduled for
1996. The EC chief sounded optimistic that il a
two-year master plan, developed on the basis of
' some extremely limited experiment already com-
pleted. were undertaken, we could have ID cards
for all in good timye. We are against hurrying
through the process for the simple reason that this
is for the first time we are addressing a task ol this
enormity and high level of sophistication.

There is evidently a difference between handling
small, isolated and manageable exercises in pilot
areas and taking on a nationwide operation envis-
aged to be faultlessly linked to a centralised referral
system.

As it is, the voters' list we now have — and which
was used in the 1991 polls — has had many inac-
curacies. There has been a justified clamour, quite
unceasingly, for having it corrected and updated.
This one anomaly can make elections, although
otherwise fairly conducted, avoidably suspecl. We
have not been able yet to get even a rudimentary
system of registering new volers every year to work.
So, our first job is to perfect the voters' list, a task
that itself must be approached with utmost profes-
sional finesse and care. Only afler this has been
completed to the full satisfaction of all concerned
that we can proceed to issue identity cards to vot-
ers.

A statutory body such as the Election Commis-
sion is best suited to do the job not just because it
has the given constitutional image of neutrality but
can also rely on its own experienced cadres. What
is obviously needed is a high degree of professional-
ism demonstrated in actual proportion to the com-
plexity of the task and the very exacting nature of
the demand for accuracy. So that no seeds of its

undoing are ingrained. A flawed computerization of -

the IDs can do more harm than good. There can be
pitfalls at every step of the way and the possibility
of bunglings has to be checkmated,

The move had to be made some day. The na-
tional IDs will seal off the possibility of forged vol-

in the elections and ensure the full exercise of
the right to franchise by every voler — if, and only
if, the computerization will have been periect.

By a single stroke we will be making some sub-
stantial other gains as well. A census wil]l have
been made afresh facilitating population plamning
and resources allocation. This can stand in good
stead as solid spadework for extending social wel-
fare and economic security to our people eventu-
ally. It is good that the Election Commission has
taken the first step in the direction but they have
only begun well enough if they are mentally pre-
pared to-lake the bull by the homn.,

A Precious Find

To {ind as precipous a metal as ilmenite — and 1In
as big a quantily as 10,25,558 tons — is no less a
welcome piece of news than striking a gold mine, so
to speak. Four teachers of the Department of
Metallurgical Engineering ol Bangladesh University
of Engineering and Technology (BUET) have come
up with this pleasant [inding alter some thorough
research. Dubbed as black diamond, and with
many and varied uses, ilmenite currently costs the
government exchequer quite a few crore Taka for
its import. This, according to the researchers, can
be done away with il only an arrangement for the
extraction of the huge deposit can be made at the
coastal belt.

Happily, the lechnology for extraction of {lmenite
is locally available and at a low cost. The BUET re-
searchers are on record that only Tk 35 lakh will
suflice for the purpose initially. A pilot plant capa-
ble of separating [ive tons of this metal daily will do
the trick. Of the 40 types of mineral found by it,
the research group reckons. eighl types can be ex-
tracted commercially. Taking Lhe researchers for

their words, it becomes quite clear that here is an

area Lhat has been neglected for much too long.
Studies carried oul in the past have also found a
few other precious metals — .rircnmum monazite
and thorium to name a few — in the vast expanse
of our Cox's Bazar beach. No government is known
Lo have been keen on taking a comprehensive view
on the subject of exploitation of the country's min-
era] resources.

Reason for such an apathy to mineral extraction
‘could have been the lack of sophisticated technol-
ogy and the huge cost involved in the process of re-
fining such substances to the point of usability.
This time however any plea of cost will look flawed
for a start that is. An investment of an amount of
Tk 35 lakh is very small even by the standard of a
local industrial undertaking., Any private en-
trepreneur of some standing will not find this a
‘hard bargain, specially when the return promises
to be quite handsome. This does not nece
preclude a role of the government. Aller all, it will
. be the right authority to decide a policy for the
mineral's extraction and uses. As Lhe c and
policy-making authorily, it must take care of the

nation's economic interests in the field. No doubt |
about that. But at the same time, a comprehensive '

study will be necessary for [raming environmentally
friendly policy guidelines.

On all these counts, the government will have to
take a positive stand — and soon enough, The fact
that the country has (o spend Tk 80 lakh on il-
menite annually for manuflacturing welding elec-
trode only — besides various ofher variants —
speaks of the urgency of establishing a plant for
Ecunlng the metal. The estimated total deposit of

metal is valued at Tk 1,500 crore and unsur-

- prisingly, this calls for maximum discretion for the
substance's extraction. Let the government be
equal to the lask

ROF Yunus was
huctant w0
about his meeting with
President Clinion. It was a
meeting between (wo people who
k new each other from cand
he did not want to make too much
out of it. But to us, the newsmen,
it was a major media event, and
we wanted 1o share it with our

public.

Followingare two extracts from
an elaborate intervicw tha® The
Star conducied at Lhe
Gmametn Bank headquarters at
Mirpur. In ft Prof. Yunus talks
about his interview with Clinton,
and also about his views on the
World Bank and the USAID.

e re-

The Daily Star (DS) : When
and where did your meeting
with President Clinton take
place? |

Prof. Mohammad Younus
(MY) : This was at around
3:30pm and at the Oval Office.,

We exchanged greetings and |
extended the greetings to him
from our GB members while

noting how he made us all fa-
mous. And then he said 'well, |
am your chiefl publicist'» | said '
thank you very much, we have
the greatest publicist that we
could expect and | hope that
you would continue to remain
our chief publicist’. He
promptly replied saying ' of
course | will because I believe in
it'. 1 said ' it is very important
for us because if you even utter
once about poverty lending or
Grameen Bank (GB) or about
programmes for the poor then
the work achieves so° much
more that what can be achieved
if we work for 100 years.
Because your impact, your in-
fluence worldwide .is so much
more important than our own.
And it doesn't cost you anything
just to say that you believe in it.

And we get the work done and it

makes it so much easier to get
the work done becuase you
mentioned it, becuase you say it
is important’. He said 'l assure
you that | would continue to do
that'. | said 'l am very happy to
have this assurance’. Then |
told him how happy | was to

visit the USAID office because of

the dramatic change in fits out-
look and noted 'l couldn't be-
lieve how quickly an institution
can be turned areund just be-
cause somebody different is sit-
ting in the White House, Thank
you for making it happen'. Then
he looked at me and said ' | am
very glad that you have said it,
becuase this is what | wanted to
achieve and I'm glad that [ am
making someting happen’. And |
said 'l wish you could use your '
influence on another institution
— the World Bank'. He asked
"what is wrong with it?" | said '
the same things which was
wrong with the USAID before

you came. They don't sec the

way we see things, they can't
see what poverty is and what is
necded- to address the poverty
situation. And the WB is the
flagship of all financial institu-
tions. If you can turn the WB
one degree then all other finan-
cial institutions would also turn
one degree. If the WB changes
then all the other regional
banks, development banks and
domestic banks would also
change. It is so important to
change the flagship'. He asked
‘what can | do?' | said ' do ex-
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Interview with Prof Yunus

T am Your Chief Publicist” — Clinton

it was with the above words that Bill Clinton. President of the United States. surprised Prof Mochammad Yunius.
the founder and Managing Direclor of the world famous Grameen Barik during their meeting at the White House.
Oval Office on 8 November 1993, Perhaps Lthe only Bangladeshi éver o develop a personal rapport with a US
President. based no( on any oflieial position. bul ereative development work, his meeting bore testimony (o the
importance the work of Grameen Bank has now acquired. Visiting the US at the invitation ol Secretary Warren
B Christopher to address Secretary of State’'s Open Forum. Prol. Yunus also held talks with high oflicials of the
World Bank and the USAID on the future role of these (wo agencies in poverty alleviation.

Prof Yunus was interviewed on his return fromi the US by MAHFUZ ANAM, Editor, and SYED YAMIN BAKHT,
Senior Reporier, of The Daily Star

aclly what you have done with
USAID'. lie added saying ‘but |
nced specifics, why don't you »
give a proposal so Lthal | can
work on it | said ' | would be
very happy to oblige il you want
me to'. He replied in the affir-
mative. | said ' then | will do it
and | am very happy that you
are interested in doing that be-
cause it is so important. As all
the things that is happening
around the world is becausc of
whal these institutions arc say-
ing and the investmen! deci

sions they are making'. lie said
"1 believe in it and | would go to

. any cxtent that you want me to

go and you know that during
my election campaign | was
promising that.if | am elecled |
will start Grameen in the US. |

d ' | know that and it made

me 50 happy that you have said

‘that’. He added saying ' | mcan

it and as now it's time for me to
do something clse and when |
am through with it [ will put my
atlenuun to this subject’. [ said

" 1 hope you will come back 1o
this subject soon'.

Then there was this lctter
that | was carrying from the
American NGOs of the
President of the US. When | ar-
rived al the US, the NGOs met

me and asked me to deliver a
addressed 'to the
President Clinton. :

DS: The US non-government
organisations actually conveyed
a letter to US President through
you?

¥ . W

MY: Yes. that is a very funny
thing. More than 200 ol the top
NGOs in the US wrote a letter Lo
President Clinton and they
couldn’t think of anybody to
take it and thought of me as the
right messenger, after they
lcarnt that | would be metting
him soon. | asked them ‘'why
mec, this is your President?
They said ' because we thought
he will immediately understand
whal it means if you carry it
They handed me the letter and
asked me to read it. So, | read
the letter, a briefl one, which
said 'we are hearing thal there

will be a budget cut of 50 per .

cent or more for -international
aid for the Third World coun-
trics and also for domeslic pro-
grammes in poverty reduction,
hcalth, education and ether ar-
eas. And you have said in your
previous statements that you
are [or the poor, that you want
to help the poor. This is nol
consisient with the budget cut
that we keep hearing aboul. Seo,
we will hope that you will review
this and won't initiate the bud-
get cuts in these arcas’. And |
agreed to carry the letter and
while with him(Clinton), | said.
as | presented the letier, 1 also
¢ndorse the view cxpressed in

the letter!. He immediately

optned and read the lctter: It

took him about hall-a-minulc
and he told me ~ I will make
sure that therc is no budpcet
cuts”. 1 said ' thank you very
much,: 1 am very happy and |

B o% % B.%E R B OB 3 B O3 % ¥ R B B

will et the NGOs know aboul
it", “Then he asked m¢ how
GCrameen was doing +«4n
Bangladesh. 1 gave him a bricl
rundown about our activilics,
He said " | am very happy. |
hope you continue to do that
and if you need any help from
me on anything pleasc lct me
know'.

So, this is basically thu dis:
cussion we had and then we
had a phoio scssion.

DS: How long did the mweting
last?

MY: About a total of 17-min:
utes.

DS: What kind of clothes
were you wearing?

MY: My usual kurta and py-
jama,

DS: we know you are a maod
esl man, but you do understard
the significance of your nweting
with President Clinton? Do you
think that through your persornul
link with him Bangladesh’s relu
tions with the US can futher be
improved?  Particularly in the
area of aid and investmernis?

MY: | don't know how il can
be done. becuase that s an
arca that | am not familiar with.
But, if anything can donc then

will do il.
Bangladesh is known in the US
and GB is also very wcll known
there. .

. DS: Did our Foreign Office in
Bnagladesh try to get a briefing
JSfrom you on your meeling with

definitely * 1

President Clinton? Did they
show any interest before, during
or afler the meeting took place?

MY: So far, | have not heard
anything from them. Bul | am
not saying that they should.

DS: No, bul there was no ef
Jort by the Poreign Minisiry here
to [ind out what transpired wi
the meeting? Not even [rom (lw
embessy in Wahsington?

MY: The Ambassador called
me when |1 reached Washinglon
and said that he would be very
happy if I staycd at this rusi-
dence. lle asked il 1 could sparc
an evening so that he could in-
vite some US governnxt olficlals
for a formal dinner. Dul as |
didn't have the Ume | could not
oblige him.

[)S: So, now you are prepar-
ing or propusing to prepare this
puaper about the WB that
President Clinton requested you
ta do?

MY: Well, 1 am thinking
about it. But | have not sat
down to do it yel.

DS: Is there any timeframe in
your mind?

MY: | hope | ¢an do it within
a couple of months.

DS: Do you think that
I'resident Clinton was very keen
on 4?7

MY: | thought he was quite
genutne when he said that, [t
wis not just a diplomatic thing
saying ' ok, why don't you give
something that will get lost in
the piles of paper that he re-
cieves cveryday. ,

Can | add one more point

about my visit to Washington.
When | first arrived 1 had an

invitation W be the chiel guest
~al the inaugural ceremony of

Jubilee Jobs, a Washington DC
based organisation entrusted
with crcatling jobs for the job-
less people. | met them during
my last visil and they were very
impresscd with the GB idea that
they wanited to start a Grameen
programme for the jobless peo-
ple in the US capital. | was so-
happy that finally Washington
DC has a Grameen programme.
An idea was born here in
Bangladcsh and went all the
way to the capital of the richest
country in the world, to help he

" poorest in that city. That in a
. way helped mie to complete my

mission in this trip, which was
to address the attention of the
policy-makers who make
worldwide impact because ol
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cies.

DS: llow many Grameen
replication projects are eperating
in the Uniied States now?

MY: There are more that 200
Cramccn replication pro-
grammes jn the US right now
and | of them when |
woenl o Arkansas, where people
gathered bocause of the cele-
bration. During my last visit |
alicnded a nweting of the AED--
the Assoctauon of Enterprising
Organisalions--which is an as-
sociation of the micro-lending
programme in the US. More
than 200 programmes were rep-
rescnted al that meeting and |
was the chicl guest at the pro-
gramme n Ralacigh, Nerth
Carolina. | was amazed because
in a previcus convention ke
that, aboul two years age, only
19 programnxs were there. So,
thcre are many programmes
around the United Staics and
MOTre NEw ones are coming up.

DS: Among the developed
countries Grameen replication
programmes in the US s really
picking up, but what about in
other Western countries?

MY: As | mentioned there is
a programme in France, Norway
has one and Canada alsc has
several programmes. One of
them is just about to start in
Toronto and there are scveral

programmes in native Indian
reservations.

DS: among the 40 or so coun-
tries which have Grameen repli-
cation programmes, which re-
gions are represented?

MY: Asia particularly. There
are a number of programmes in
the Philippines, more than 36
organisations are involved
Grameen replications there and
some of them are pretty big

programmes by now. Malaysia
also has big programmes both
in peninsular Malaysia and in
Sabah. Indonesia, Shri Lanka,
India, Nepal, Bhutan, Pakistan
and Vietnam also have replica-
tion programmes. Cambodia
and Laos are in the process of
starting new programmes while
China is also about to set up a

programme in Beijing,

DS: Do these replication pro-
grammes seek help from GB?

MY: Oh yes, they do. They
even come here to look at the
programmes and most are also
trained here. A professor from
China was here to train recently
and now he is takin the initia-

tive to open the replication pro-

 graimme i Betfing.

DS: But they are all decen:
tralised?

MY: Oh yes. We just keep in
touch through correspondences
and they send their siall to
train with us.

DS: What about the one's
who seek loans from you to stast
replication programmes? What is
the procedure?

MY: If they want loans to
start replication programmes
then there are separate proce-
dures. And not all of them need
loans but only send Ir for

training purposes. We have set
up Grameen Trust under which

_loans are provided for interna-

tional replication programmes.

WB— Not the Horse that Can Pull the Poverty C art

DS : Your basic msagetu
the WB was that if you want to
addrress the poverty situation
you‘have to change and build

| different institutions?

MY: Yes. Differeint way of
doing things, creating new
institutions. WB needs to use a
new methodology
poverty issue. [ told him that
what the WB is doing for growth

‘and other things has to be re-
viewed in a different way.

When
you are entering the field of

poverty alleviation you have to
move in an- entirely different
direction. You cannot use the
-same experts who build dams,

lnbulidprag:mﬁurpuvu-ty
alleviation.

Dﬂ.ﬂsnﬂﬂtmmuﬂ!.

be able to pull this cart?

MY: Absolutely, not this cart.
This cart would need new

wheels, new horses and new.ev- :

erything. And that is precisely
what |1 told the WB. So, he
bmuﬁlthh ‘and advi-
sors to discuss with me and |

to them what | believe
+in and | said 'what you do here
makes what people do theye
andhuwtltynuﬂ’erheﬂuuuf
your decisions here. So, unless
you are careful you may create
misery for them in the name of
development and poverty allevi-
ation. And just giving some
money to the GT doesn't solve
the problem either, it is only a
temporary thing, what | should
be saying is that you create a

to address the .

M

has a record that many a
tional bank would envy. It has

has nothing to do with poverty | prugrammta for the poor.

alleviation. So, you have to de-

sign a new balch of pro-

grammes, new projects and a
new batch of expertise. You

don't even have any expcriise

on poverty alleviation. low can
- youstalk about poverty

allevia-
tion? 1 told them that instead of

* being involved in health for all

and education for all pro-
grammes, the WB should be 11:-
volved lr} health and cdm.,allnn

OHAMMED Yunus is
an academic  turned
banker in Bangladesh
who has turned the most sacred

rules of the profession upside

down and made himsell a
frequently mentioned Nobel
Prize candidate in the process.

Today the Grameen Bank
tradi-

more than a thousand branches
and 1.6 million borrowers in
34,000 villages in Bangladesh.
It lends 830 million per month
and enjoys a loan recovery rate
of 97 per cent. It charges 20 per
cent interest with a one-year
repayment requirement, yet the
bad debt on its books is less
than one-half of one per cent.

mthitﬂnecmt?

Yunus saw the banking sys-
tem as anti-poor, anti-illiterate
and anti-women. He set out to

reverse all three.

He nnrmnl practice
from "the more you have the
more you can borrow,” 1o the
"the less you have, the higher
your priority.” His bank would
lend only to the poorest of the
rural poor, and half of them
must be women. Anyone who
asks for a loan, he told his siaff,
is "a fake poor person, The per-
son you are looking for will

Because in the name of hcalth
and education for all the top
people are being benefitled
again. Make the programnis
very specific by declaring that it
is for thr poor. And then you
build it up and see il you are
serving the clientale that you
promised. | was trying to per-

suade them to create a micro- .

lending fund along the way and
also [o creale a team of experts

- which will. be invelved in inno-

valive programmes to address
the poverty situation. And
poverly is not a Third World is-
sue alone, it's a worldwide issuc

and there are 1.4 billion people:

around the world who are ut-

Jderly poor. And that number is

increasing and there is no rea-
son why it should increase. So,

I told the W that if they go for
proverty reduction then we

" could go for the complete elimi-

Little World Banks

. Within the

by Jessica Mathews

never come to you. When you
find her she will say, "Oh, I
don’'t need money." When you
hear that, you've found your
person.” The loan officer’s job is
not to be convinced of the bor-
rower’s creditworthiness but to
convince the borrower that she

can use money to impm\ré her
life.

.- Banking with Grameen is no
picni¢. To build commitment
and provide community sup-
port, the prospective client
must find five friends to borrow
with. Initial loans are $10 to
$20. Average loans are $100.
‘The interest rate is high, the re-

. payment time short, and there

is a mandatory savings re-
quirement. Yet 48 per cent of
those who have borrowed from
the bank for 10 years have
crossed the poverty line. An-
other 27 per cent have come
close. The remainder have not
been helped, usually because
chronic {ll health erodes any

Progress.

‘ Experience showed that the
payoff from loans to men oflen
did not find its way back o

their wives and children. The -
- benefit to whole families was

much more reliable when the
borrower was a woman. In spite
ol enormous tensiens in bor-
rowers’ marriages in a culture
where women have few eco-
nomic rights, today nearly all
borrowers are women.

Scattered around the world
are thousands, perhaps tens ol
thousands, of small success
stories like Yunus's programme
was 10 ycars ago. The particu-
lar significance of the Grameen
Bank is that it is one of a hand-
ful that has been able to grow.
It uses a franchise-Hke system.

Now Yunus wants o see his
programme spread around the
world. There are no special
conditions in Bangladesh, he
thinks, that make the idea ap-
plicable there and not else-
where. Il anything, Bangladesh
should be Lhe acid test. Income
is very low. Fertility, malnutri-
tion, iliteracy and gender in-
equalily are high. The conmimu-
nications, infrastructure is poor
lo nonexistent. Yunus's dream
is Grameen Trust of $100 mil-

" nation of

" mate knowledge

- You sel a dale
by when you want to eradicale
poverty mmpktely from the
world and then we will say that
you are serious. Otherwise, we
don't take you seriously, we
don't see an tangible ex-
cepl that it sounds nice. But

- the real work is not done.

DS: How do you think the

‘World Bank ok all of this criti

cisms and suggestions?
MY: They got very [ricndly.

lion to capitalize replicas in
dozens of other countries: a lit-
tle World Bank for pcople.
ast few weeks, the
US Agency for International De-
velopment and the World  Bank
have cach pledged $2 million —
a small but hopeful beginning.

| Many -of those who work to
amcliorale poverty in developing

“eountrics or in our central citics

believe that the people they are
trying to help have a beller idea
of whal they need than do ex-

peris in far away capilals. The
mnnilﬂ stumbling block has

n how to tap into this inli-
of local needs
on a large enough scale 1o make
a difference. The Grameen Bank
is one of few proofs that it can
be done.

In Yunus's view, bankers’
notions of "bankability” and
"creditworthiness” unwitlingly
creale a caste system thal locks
poor people into poverty. If he is
correct, and il his bank can be
rcplicaled, he may have found a
spark lo revolutionary change.

The writer is a senior fellow
al the Council of Foreign Rela-
tions. This article was
in The Washington Post of 19

- December 1993, from which It is

exiracted.

They really wanted Lo under-
sland the situation. This is Lthe

l'iml timc talked to us.
_ id they understand,
unerelheyszrhul?

MY: No. At the top they were
serfous but we had difficulty
with the experis and advisors.
Thcy said that this doesn't lead

any kind of economic devel-
upnu.nt the real panacca is lo
have a developer coming, | said
‘the US has all the developmen
that you want, but that didn't
climinale poverty., We are lalk-
ing about the elimination of
puverly and your own docuiii il

show that there are h

which are pro-poor thuse
that are anti-poor. So, all we arc
saying is that once you know
and have listed t.hl:m as such,
you should make sure that you
don’'t step on the pru poor

growth. Sec, you have already
agn.'!:d that growth alone is not
enough because trickle down
theory didn't work. So, growth
alone tannot address the issue
of povertly. You need to g nerate
stcam al the bottom for a pro-
poor growth and at the same
tinie you have to make sure
that the bottom fs being lifled
up.

The WB also asked mie what
can be done to achieve some-
thing substantive, | said ' well
as Lhe WH goes it can have a big
conference on anything, gel a
big pruss and that s i
I don't want to part of l-hll
kind of conference. But il
are scrious about the fssuc n
1 should be part of it buecause
this s our mission and Lhis is
what we want. Decause we
conwie from a country which has
the severest poverly in the
world, the worst kind ol poventy
in a tiny piece of land. Thy
Bank Vice-President said ‘'we
wanl lo be that way but- we
need your help, so nuke us go
in that dircetion',



