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Garment Industry in Bangladesh
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The Rural Youth

Develop men t

Raging against the Dying of the Light, Development, Destiny and Destination

by Hans Rolloos

VER the past fifteen

years Lhe garment in-

dustry has become the
most succ-essfu] iIndustrial ac-
tivity in Bangladesh. ‘Made in
Bangladesh’' garment products
are exported to more than fifty
countries. The country ranks
number eight on the list of gar-
ment .suppliers to the United
States of America and number
ten for the European Commu-
nity. Last year the total gar-
menis export value amounted
up to 1.7 billion dollars, 43 per
cent of the country's total ex-

area of Bengal. Raw or
semi-processed jute wa

shipped to England for fin

Bangladesh. Cheaper synthetic
oil-based materials and out-
dated and inefficient production
methods have made that the
world demand for jute has gone
down drastically. This -
ment has seriously affected the
jute industry. Another reason
for the decline in the jute pro-
duetion is, that India has taken
over a large part of the exis
world market for jute. T'.I'u:reul.lnlﬁ
jute production and processing
industry is better organised and
therefore more competitive,

The production of garments
is a totally new industry for
Bangladesh. Except for the tra-
ditional handloom industry and
some silk and muslin produc-
tion, the country never had a
real production base for textile
products. Until its indepen-
dence in 1971 most of the ready
made garments and fabrics
came from West-Pakistan, Eng-
land and Hongkong. The small
production capacity already in
existence was during
the liberation war. At the same
time many of the former factory
managers left the country.

The development of the pre-
sent garment industry started
at' the end of the seventies.
South-Korea and Hongkong
were fac

mission and America,
world's largest garment buyers.
Also the increase of wages In
South-Korea and Hongkong
made .these countries to look for

and Bangladesh became their
main areas ol interest. In the

increasing production volume
and product quality, more par-
tcipation and investment of lo-
ral entrepreneurs the situation
gradually changed. Nowadays it
is estimated that over eighty per
cent of garments produced In
this country are labelled 'Made
in Bangladesh'. Starting in
backyard alleys as small scale
production centres the garment
industry has expanded enor-
mously over the last fourteen
years. Already over a thousand
garments companies have regis-

themselves with the
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Friesian and Bangladeshi peo-
ple have a lot in common. For
centuries the Friesians have

fought against the incoming
seawater. Gradually by buflding
dykes and polders they were
able to safeguard themselves
against floods and storms. The
Friesians are a tough breed,
Just like we 8." Al-

though fully settled in the
Netherlands and running a
food
in Groningen,
's mind often wan-
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popular Bangladeshi
restaurant
Chowdhury
dered to Bangladesh and

|

whom are women.

Chamber of Commerce. To-
gether they employ an esti-
mated 500,000 people of which
eighty per cent are women.
Enamul Chowdhury is the
owner of Best Apparel, a middle
size garment factory in Mirpur.
Over the past four years he has
produced 3.5 million T-shirts
for the Netherlands marliet,
“You can easily say that on a
nice summer day at least one In
ten of the Dutch people is walk-
ing around In one of my T-
shirts.” he said when | visited
him in his busy office. | make
them in thirty different colours.”
Although thirty-six years of age,
Chowdhury has already led an
interesting and dynamic life.
Not able to find a suitable job in
his home town Bogra and eager
to get experience in foreign
countries he left Bangladesh
with a college degree when he
was twenty years old, After
working for a number of years
in Greece, Germany and Eng-
land he decided tp settle himself
in the Friesian town of
Drachten in the northern part
of the Netherlands. Chowdhury
: "You may wonder. why Fries-
land. the land of cows and
milk? Well, a friend already
lived there. and then | fell in
love with my wife Janneke.
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The country’s garment factories pnuide mpinymen_! to some 5.-::0, rkers, 80 percent f

many problems his country is
facing.

On the second floor the T-
shirts are froned and packed in
plastic covers. This s also the
place where the final quaklity
control takes place. The best
workers are here, Ev-
ery T-shirt is carefully checked
before it is packed. Chowdhury;
"My client in the Netherlands
demands top quality. When a
container arrives with 50,000 T-
shirts he takes a random sam-
ple of ten pieces. If he finds that
one or two are incomplete, the
whole container is rejected. You
can imagine what this means

for my company.”

“The nt industry is a
blessing for the women in
Bangladesh,” says Chowdhury
when we go down the stairs to
the second floor of the factory.
"Traditionally, women in this
country are confined 1o, their
homes. Go to small towns and
you rarely see women on the
streets or in the market. The
garment industry has made our
women more progressive and
enterprising. The women in this
sector now earn their own
money. That makes them more
emancipated.”

Is there a [uture for the

In spite of its continuing
growth, international competi-
tion becomes stronger by, the
day. The day President Clinton
is going to open the door for
products from Vietnam,
Bangladesh will be in deep
trouble. Low wages are not
enough to keep competitors at
bay. Productivity and political
and social stability are even
more important. "Let the gov-
ernment see to it, that there is
stability and a reliable technical
infrastructure,” 8 Chowdhury's
opinion. "The private sector will
do the rest.”

The main
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parel is presently facing are the
irregular supply of electricity,
the relatively high prices of the

“local textile products and the

high lending interest rates.

It is clear that the textile fac-
tories suffer from the same
problems as the garment indus-
tries. Irregular power supply.
strikes, delays during import
and export, low productivity
and a number of other reasons
make that Bangladesh is less

cheap than the government
thinks.

Being a born optimist
Chowdhury is not pessimistic
about the future of his country.
‘I know that the government is
aware of our problems but
presently lacks the political
tools to do much about it. Still
it has to act quickly, time is
running out. The world is
rapidly changing. Bangladesh
may soon loose the special
privileges and donor sympathy
it had so far. We then have to
earn most of the money we use
with our own hands. We better
start doing this as soon as pos-
sible.”

The writer works for a EC
sponsored project in Bangla-

Through her | discovered that

h garments industry?  desh

Sine Qua non for Family Size

underway to distribute antibl-  reduction in child deaths could
olic medicine through the Im-  now be achieved. Infants born
munization outreach for con-  closer together than 24 months,
irolling pneumonia deaths. . for example, are approximately

Demographers have linked twice as likely to die in an early

IGH infant and chikl literate mothers are less vulner-

able to diseases and malnutri-
tion.

Social investment from fe-
male literacy means reduced
fertility, reduced infant mortal-
ity. lower school dropouts, im-

b Lesser birth, lesser death

child deaths.
The UNDP report mentioned
that in Bangladesh the under-
five child deaths per thousand
lessened to 184 In the year
1989 from 262 in 1960. The
present child death rate is 110
per thousand live births. But
this progress should not gener- ‘
ale satisfaction of the achieve-
ment. To reduce the gap by
2000, the under-five mortality
rate should be reduced by 8.2
per cent . Six cent
dhn&mm-:m
deaths occur in Bangladesh.
Nearly 870,000 children die ev- ;
.mmmz.m
die — 100 every hour.
R has been estimated that
nearly 85 per cent of the in-
fants and children could be
saved by relatively simpie . inex.
pensive. effective low-cost = o i :
methods The intervention cost ween: lesser ths wi childhood as babies bormn proved family nutrition and le
to save @ child is only Taka 350.  lesser birthse. Which means with  two years agart. m:,h:;l Nhitrlﬂhtrtﬂdovryrchl:d
The other health and nutr the reduction of child deaths birth-timing — as a method of Violence and early marriages.
tional problems are vitamin A  ihe birth rate will decrease at  child protection — would also Despite poor economic
deficiency, iron deficiency. jo- A0 cqual curve First. an infant  obviously drive birth-rates growth, Barigladesh can chahge
dine defictency disorders. infec death ends the su : the quality of life of its people
Uous discases such as diphthe The need to prioritise the goal
fMa. tetanus whooping cough and re-orient the budget is
poliomyelitis. [uberculosts and great. Many countries like Sri |
measies conuibute 10 marbidity Lanka. Uruguay and Zimbabwe
and mortality Intercurrent in- made significant progress in
fections and iliness occupy 75 : human development and im-
per ceml of a child's life time in proved child survival and devel-
this country. Most of the infants Pregnancy sooner than would pare oral saline and birth opment with poor economic
deaths are within 28 days of Otherwise have been the case.  spacing Empowering more par-  growth.
thelr births because thetr moth-  Third. when chiid death rates  ents spectally to use Political commitment of the
€rs were not kmmunized. im- A high, many parents com-  low-cost methods could prevent  government. polifical leaders
Sunization of child bearing Pensaic for the anticipated loss  further child deaths annually. and policy planners is wanted
Women can save both (he 9/ 9n¢ or more of their children  Less tangibly, empowering par to bring about gqualitative
mother and the new born from Y §ving birth to more children  ents to protect their children's change of the nation. Social
tetanus than they actually want. thus  lives helps 10 increase their mobilisation of society leaders,
ARer the success of the im-  Jsopardizing the sizc of the fam-  sense of control over their lives.  social managers. professionals.
ATzl T rate fiy. This 'iInsurance effect’ is a Other ways of empowering journalists and even entertain-
are underway to vi-  major reason for the persistence  women — for example, through  ers can create pressure on the
mm.uﬂmidh@nhﬂhm Mteracy or informal education politicians te implement the
and famtly planning Population specialists programmes - have alse been  priorities of human develop-
h“-“'-ﬂlﬂi- strongly urge the of found o be strongly associated  ment target.
_l-im_“ birth spacing as one of the  with both lower death rates and The writer an Ashoka Fellow
cenitres. Massive plans are Wosl important means by which  lower birth rates. Children of runs Development Peatures

HE world youth popu-
I lation was 738 million in
1975. By 2000 AD addi-
tional 1.18 billion young people
will struggle for space, jobs, ed-
ucation and amusement on the
planet. Youth population in
Asia, Africa and Latin America
will almost double in the quar-
ter century between 1975 and
2000. This increase is likely to
affect economic growth and so-
cial progress adversely, aggra-
vating the prevailing problem.
Young people of Bangladesh
constitutes the major share of
total populace and can play
great role to change the lot of
the people. This force need to
be utilized in the war against
poverty, deprivation. hunger,
jlliteracy and unemployment.
The United Nations, defines
youth as persons belohging to
the 12-25 age group. But the
definition of youth varies from
country to country and is
rooted in the biological and le-
gal factors, as well as in socio-
economic and politico-legal
structures. The UN definition
encompasses late childhood,
adolescence and young adult-
hood. The Ministry of Youth and
Sports, Government of Bangla-
desh considers young people in
the age category of 15-30 years
as youth. while Department of
Social Welfare definés youth to
inchide persons between 16-25

by ABM Nurul Anwar

years of age. In Bangladesh, one
acquires voting eligibility at 18.
The age group 0-35 years nearly
accounts 75 per cent of the
total population, while 15-30
age group constitutes 29 per
cent. It is needless to under-
score the potentials of this
human resource.

Projetted figures at five-year
intervals beginning from 1980
to the year 2000 (Table 1) fur-
ther show a substantial in-
crease in the proportion of the
total youth in the country 21.96
per cent in 1974 to 28.86 per
cent in 1980. The upward trend

in the }rnuth prupurﬂun SECmSs
to continue. However. the estl-

mated average annual increase

of the youth population from

1980 to 2000 are in smaller
magnitude, as compared with
the average annual Increase
during 1961-74 and 1974-80.
This is due to the optimistic as-
sumption of rapidly declining
fertility rates in 1975, 1980 and

1985, The predictive power of
these assumption is contingent
upon many factors involving
socio-economic, demographic
and psychological variables.

The importance of migration

as a component of population
change has significance beyond
its impact on altering popula-
tion size and its composition
both at the sending and receiv-
ing areas. Most of the social
problems confronting various
developing nations like Bangla-
desh, possibly have a strong
migration component. But, geo-
graphic mobility has its good
side too. Migrants may well
serve as agents of change. In
Bangladesh out migration from
rural areas mainly occurs with
the youth between the age
range of 15-29.

The rural-urban migration of
the youth affects the socio-eco-
nomic and demographic bal-
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N a world of rapidly increasing human populations. the opportunities for producing greater
quantities of food have gradually become more and more limited. Over-fished lakes and seas are
two serious but familiar examples.
An obvious way o increase the availability of this important sourte of dietary protein is to minimise the
often substantial losses which oceur after the fish have been cau
In areas where fishing is an important local industry they have been adapting or introducing new
processing techniques — improved and fuel — efficient fish-drying kilns have been successful by Lake
Victoria in Kenya: jce boxes have been encouraged on board small fishing boats in the Bay of Bengal: and
the prospects of processing waste from the fish industry in aquaculture projects are being assessed.
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ance in both the rural and ur-
ban areas. Their migration
means rural areas are left with
the less educated and less pro-
gressive people who lack leader:
ship capability in development
Programimes. .

The youth are burdened with
double poverty: (a) limited ac-

cess to gainful employment and
(b} as a member of a poverty

- stricken family.

Despite such an acute situ-
ation of the vast majority of the
population the major extension
organizations in Bangladesh
which work upto village level
(Department of Agriculture Ex-
tension the Directorate of Live-
stock Services, the Directorate
of Fisheries and Bangladesh
Rural Development Board) have
not yet included youth exten,
sion programmes. This is a ma-
jor weakness of the national re-
search and extension organiza-
tions in Bangladesh compared
to advanced countries. Unwar-
ranted exclusion of the rural
youth from the scope of exten-
sion programmes have further

- aggravated the situation in the

rural areas. Participation of ru-
ral youth in the development
plans has been sporadic and Is
not based on sound programme
planning:

The Ministry of Youth Devel-
opment (now redesignated as
Ministry of Youth and Sports)
was created in December 1978
to provide unified direction and
coordinate all youth develop-
ment programmes.

UN General Assembly in
1979 adopted a specific pro-
gramme recommended by the
24 nation Advisory Committee
for International Youth Year
(IYY} in 1985 calling for a local
and national focus for the
youth. Under this programme,
each nation was to look at the
situation of this youth in the
age category of 15-24 years
Youth are the ¥éy to the future,
but many coservers feel that
the 15 to 24 year old age group
has been ignored for too long.
Young people today lve In soct-
eties undergoing rapid social
and economic change in which
to find productive employment
grows ever more difficult.

Now the country is on the
threshold of launching a leng
awaited rural youth programme
all over the rural areas. Poverty
is taking away all the potentials
in the youth. The solution to
develop rural youth i{s not a
question of philanthropy. It re-
quires overall well-planned na-
tional policies and sincere ef-
forts.

The author is an Assoclate
Professor, Agriculture Extension
Education. BAU and PhD re-
searcher on the rural youth.

Asia is Where the Action is

HE Asia-Pacific econo-

mies are expected to

grow by an annual ave-
rage of seven per cent through
to 1995. China is the locomotive
with double digit growth —
despite the current slowdown
and problems of overheating,
such as infrastructure impro-
vement and environmental
concerns.

“Asila Is where the action Is."
says Malcolm Dowling, assis-
tant chief economist of the
Asian Development Bank (ADB).
By contrast, he estimates an-
nual gross domestic product
(GDP) growth for the world as a
whale at less than two per cent
over the next three years. An he
adds: "The world is not doing
very well.”

At a World Bank/IMF semi-
nar in Manfla, Dowling cau-
tioned that poverty “remains the
most pressing lssue in develop-
ing Asia.” Despite the dramatic
growth since the 1970s the
number of poor Asians —esti-
mated at B0OO million people —
showed that “the war against

| poverty in Asia is far from over."

Dowling sald some Asian
countries were being choked by
infrastructure bottlenecks, such

as water and power shortages
and growing urban decay,

Increasing environmental con-

“expected a "soft landing

Abby Tan writes from Manila

cerns in several countries might
limit development.

The ADB forecasts China's
growth rate for 1993 at 13 per
cent. but because of bverheat-
Ing and corrective measures,
this should slow p 10 per cent
next year and nine per cent in
1995 — still well aboye the re-
gional average,

Dowling said that unlike
1989. when the Chinese econ-
omy suddenly dipped after a
period of overheated growth, he
" this
time for Beifing. ADB Vice-
President William Thomson said
that because China acts like a
locomotive for the region its
slower growth will affect the rest
of Asia.

A Bank report said that de-
spite the credit resfrictions in
July to coll China's economy,
the booming investment sector
combined with robust consumer
demand suggests that inflation
in the next two years will be at
least as high as in 1993. It said
important trade liberalisation,
tied to China's application for
Gatt membership and strong
domestic demand for high
technology capital goods, would
lead to sustained high growth in
imporis of about 26 per cent

 this year.

Slower export growth re-
sulted in a current account
deficit. The trade and current
account deficits are anticipated
to continue in 1994 and 1995

with import growth continuing
to outpace export growth, de-
spite a possible currency de-
valuation. Dowling said Hong
Kong, in particular, would be
affected by China's growth rate.

Asia’s so-called tiger econo-
mies should show at least five
per cent growth in the next two
years, with Hong Kong and
Singapore performing well but
South Korea and Taiwan strug-
gling with structural adjust-
ments.

The Bank said Hong Kong
and Singapore would continue
to benefit from serving the

needs of a dynamic region, with
the British colony’s performance
being tied closely to that of
China.

Singapore “will combine a
growing offshore relationship
with the Malaysia-Indonesia-
Singapore growth triangle and
development of selected hi-tech
products. including computer

&5:! dW financial ser-

The ADB said the export
performance ®f the four newly

Asia rides an economic boom
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industrialising economies (NIEs)
should continue to improve
next year as the world economy
finally begins to recover. Strong
growth in public and private in-
vestment is also forecast.

Dowling said "strong growth
in the of seven to eight
per cent iIs feasible” for Singa-
pore. In South Korea. growth is
expected to slump in 1993 for
the second year running becau-
se of high wages. anaemic in-
vestment and sluggish exports.
A recovery is expected in 1994,
following restructuring, with 6
to 6.5 per cent growth predicted
by 1995.

In Talwan, the scaling down
of an ambitious government de-
velopment plan and slow export
growth restrained overall gro-
wth this year. Repaid increases
in investments in China are
expected to dampen domestic
capital formation. Taiwan
growth is forecast at 6.5 per
cent over the next two years.

In Southeast Asia, favou-
rable external and internal
conditions will push growth in
the next two years, with an av-
erage of more than seven per
cent by 1995 Thailand will
lead. with about eight per cent
in the next twp years because of
a more stable political climate

combined with rising foreign in-
vestments '

Malaysia, which has shown
the way in the past two years.
will slow because of infrastruc-
ture bottlenecks. while the re-
gion’s laggard, the Philippines,
will grow by 3.5 per cent next
year and five per cent in 1995,




