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Cansumers in intermational
markets have many products
from which to choose. As more
countries gain industrial com-
petence, the number of prod
ucts vying for consumers al
tention and patronage is ex
pected to grow

in this context, the image
of a country can be crucial in
determining how its products
will fare in overseas markets
Some céuntries — notably
Japan, USA and Germany—
cormmand a large share ol the
global market. They also com-
mand a large share of he con
sumers hearts and minds
since their products evoke
positive images. Other coun
tries db not have such advan
tages. While a few ol them are
begihning to be recognized as
importan{ if not major players,
the remaining countries and
their products may find suc
cess in overseas markets diffi-
cult and elusive.

Gaining an understanding of
the effects of country image is
important because it has been
shown to affect consumers
product choice behaviours. In
particular, countries with a
poor image have lound ex
change difficult to achieve in
international markets. The im-
age hurdle may be especially
difficult for Bangladesh to
surmount. The country s con-
tinued dependence on con-
cessions from other countries

perpetudles a poor image: 1
creases dependence and stifles
its ability to create favourable
impressions in overseas mar
kets. Without a positive image.
products from Bangladesh
stand a slim chanee in the
competitive dynamics of global
markets.

The images that products
from Bangladesh evoke relative
to products from other coun-
tries was studied in the United
States. The results of our study
indicated that products from
USA. Germany. and Japan
were categorised by the re
spondents into one cluster
while products from Bangla
desh. India, Indonesia, and
Thailand were categorized into
another cluster. A third
category of countries included
Hong Kong, Taiwan, and South
Korea. These results suggest
that the impressions con-
sumers have about products
from Bangladesh are similar to
their impressions of products
from other developing coun-
tries. Specifically. products
from Bangladesh are likely to
be associate wih the nature
and quality of products as well

as with the technological, eco-
nomic. and other relevant

characteristics of developing
countries. This act of catego-
rizing products from different
countries is termed the coun-
try-category effect

The study also indicated

that country-category eftects
are fairly stable across differ-
ent product classes: a similar
clustering of countries was
found for different products. In
this regard, several decades ol
psychological research sug

gests that people have strong
preconceptions regarding a
typical category. These pre-
conceptions are very stable
and may be difficult to change

When using country-of-origin
information to assess a prod-
uct. what may be most threat-
ening 1is that even |{f
Bangladeshi products improve
significantly, the perceptions
of overseas customers may not
change much. These prior im

pressions could be so strong
that they could easily override
new information about any
quality gains that may have
been made by Bangladeshi
products. Such impressions
can serve as significant obsta-

cles to Bangladesh's desire to
persuade potential customers
in overseas markets to buy its
products.

The study also examine how
products from Bangladesh
were evaluated relative 1o
products from other countries.
Products from USA, Japan. and
Germany were seen as highest
in overall reliability, quality,
and level of skills German
products were consistently
rated as expensive. The evalua-
tions regarding Bangladeshi
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products were rather dismal

On six bi-polar rating scales,
they were rated as unreliable

cheap. wunattractive non

durable. poor quality. an un

skillifully made This is not to
say that all products from
Bangladesh are actually poor
on these dimensions The real
problem for the country seems
to lie in the minds of its over

seas customers Thus ex

porters from Bangladesh have
to meet the challenge of creat

ing in the minds of their target
customers the perception that
they are producers ol quality
products. While the challenge
is daunting, it is net Insur

mountable. In this regard. the
case of Japan is exemplary. For
example, its products were as

sociated with very poor quality
in the past According to sev

eral researchers, il took Japan
over three decades to over

come the negative limpressions
its products once evoked. For
Bangladesh to market products
in ways that evoke favourabie
and lasting tmpressions. sev

eral strategy considerations
are proposed here

First, it {s important for
Bangladesh to select those
products for export where

there exists substantial experi
ence or where the experience
can be acquired quickly. The
country should, thus, choose
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specialised niches in which it
can position Itselfl as an eflec
tive and efficient producer
Jute, Leather. Garments
Ceramics, and Tea are poten
tial sectors where significant
experience exists Through
vertical and horizontal integra
tion attempts must be made
to gain scale efficiencies An al
ternative seaenario calls for
concentrating on producing a
specific set of simple basid
products that have worldwide
demand In these product cat
egories. it is possible to ac
quire the needed skills rapidly
and to offer them at competi
tive prices Certain service
sectors such as compufer
software development, ship
repair  banking, etc also de
serve aJhard look since the
requisite skills may already be
in place in the country It Is
important to choose that tech
nology In which Bangladesh
has the best chance of moving
rapidly down the learhing
curve to be able 10 compete
internationally

Second, 1t Is importan! Lo
focus on a long term persped
tive and work toward establi
shing a reputation for manufac
turing quality products Since
negative images are not dis
pelled in a short time. the
long-term perspective s
essential Product gquality must

Singaporeans defy bid to
discourage car ownership

SINGAPORE, Nov 22: Singa-
poreans this month defied the
government's bid to discourage
car ownership. spending tens of
thousands of dollar just to earn
the right to buy a car. reports
Reuter

Anybody willing to buy a new
car will have to pay about 5Sih-
gapore 40,000 (US 25,000) or
more for a Certificate of Enti-
tlement ({COE)} to own a car, ac-
cording to tender results pub-
lished on Wednesday by the
registry %—ﬂw{' les. .

That doesn’t inelude the
price of the car itself or the 195
per cent taxes, which make

Singapore one of the most ex-
pensive places in the world to
buy a car.

The government sets a quota

and holds tender for COEs ev-
ery month, with bidders sub-

mitting sealed bids. The lowest
successful bid becomes the

COE premium.

Planners fear a flood of cars
and trucks will quickly clog the
tiny island’s streets, causing the

sort of traffic JAMs that paral-
yse many other Asian ciues.

But many 5Singaporeans
ve foupd the complex rules
ad to big profits as second-
hand car prices spiral along
with expensive new cars.

‘Aussie economic
recovery starts

like jumbo jet

SYDNEY. Nov 22: Two of
Australia's leading bankers cau-
tiously backed Sunday com-
ments by federal treasurer
John Dawkins last week that
economic recovery is starting
to take off here "like a jumbo
jet”, reports AFP.

Robert Joss, chiefl executive
of the Westpac Banking Corpo-
ration said he saw real growth
up to three per cent this year
as businesses rebuild.

And national Australia bank
Man Director Don Argus
sald "there are paiches where
you can visibly see the recov-
ery.”

Politicking without link
to economic priorities
hits investment : MCCI

By Staff Correspondent

Despite an expected booming
Asian economy in the [uture,

coupled with increased flow of
investments, Bangladesh seems
to be left out of the vibrancy be-
cause of politicking without
links to economic priorities.

This was felt by the Metrapo-
litan Chamber of Commerce
and Industry (MCCI) in its
editorial write-up of the cham-
ber pews. .

it said the Asian success lies

in vigorous export, rapid emer-
gence of a regional market and

Smartly dressed Thai Air Hostesses conducting a raffle draw, with the kind assistance of

Daily Star Editor, Mahfuz Anam, during an inaugural reception hosted by Thai Airways
International on Nov, 19 to mark the opening of its new twice weekly service from Bangkok

to Dubail via Dhaka.
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Thai Air
reception

Thai Airways International
held an inaugural reception in
Dhaka last Friday. says a press,
release.

The functuon was arranged
at a local hotel to celebrate the
launching of Thais new twice
weekly service Bangkok-
Dhaka-Dubai and return effec-
tive from November 3.

Thai Airways currently op-
erates to Dhaka daily except on
Saturday while the return
flights to Bangkok are also
daily except on Wednesday.

Diplomats, High Govt
Officials. Airline Patrons and
executives from travel agencies
were present at the reception.
Also present was Thai Air's
Regional, Director for Middle-
East and South Asian Sub-con-
tinent.

The reception was ad-
dressed by Thai Ambassador in
Bangladesh Vichal Vannasin.

It was followed by a cultural
function and an audio-visual

its attraction (o foreign In
veslors.

n the home front, macro-
economic scenario is exceller:
and “signs of growth of the Jo-

mestic private sector is a'so not

bad considering inadeo.ate rate
of savings and poour capital
market facilities.”

"But where Bangladesh is

being quoted adversely is its/

contentious socio-political sit-
uation™, the MCC1 write-up

It said analysts predict an
accelerated flow of foreign in-
vestment in the region. A recent
survey of investment plans at
several hundred manufacturing
and servioe companies in Japan
shows that more than half of
their investments would be di
rected to Asia.

These investments will be |
maximum to the Asian coun- |

es which can have best of so

tri ,
clo-political milieu, micro-eco- |
nomic stability and growth of |

domestic private sector

Among the Asian countries. |

Bangladesh was the most in-

significant recipient of Foreign |
Direct Investment (FDI). During |
1986-91, Bangladesh rece..od

only 11 million US dollar which
means an amount of 1.8 million

US dollar per annum as against |

of 223 million

Pakistan's 189 mil-
ar per annum.

India’s share
iioll
ion

"Bangladesh will miss the ';

investment train if the socio-

political situation is not found |

to be congenial by the foreign
investors,” the MCC] obscived.
The MCCI quo* i1 econo-
mist’s commer. . at “because
of preference to bad politics,

Bangladesh's economy has been
reduced to shambles.”
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pivotal
perspective
reflected in
enurmous and hurgeoning 1it
erature that addresses such is

play A
strategic
portance s

gues as QM [(Total Quality
Management) Q! {Continuous
Quality Improvement) or Kai
zern (in Japan) Instiliing ua
lity in all products rargeted by
exporters for international
markets must receive the
highest priority and the facib
tating agencies in the country
must ensure that only quality
products leave the rountry
Ondy then will it be possibie to
bury the negative immages of the
past and establish a desirable
reputation in the long run in
OVETREAS [TAT ket s

Third, it s imperative [or
exporters tn builld partner
ships with facilitators of ex
change both within and out
side the counuy For example
the adversarial relationships

that currently exist between
exporters and the govern
ment s facilitating agencies
(E (i « ustoms rower (Y AR
commerce ministry tax off

clals efc ) must be addressed
Such relationships can create
an environment of conflict and
frusiration that! saps the will of
both parties to work toward
mutual goals For exporters, i

drl'!l:n% thelr crealive and
entrepreneurtal spirit For ex

port faciitators confhict leads
to the exercise of power In

rFirst with the newa
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misdirected ways. Such rela

tionships also lead to lost op-
portunities in the fast-moving
dynamics of the [nterpational
markets Exporters and export
farilitators within the country
must see themselves as a team
working jointly toward estab

lishing a credible reputation
and creating marketing oppor-
tunities overseas. The role of
MIT] in enhancing the ab#lity
of Japanese exporters to ex

ploit opportunities rapidly In
the global market |8 exem

plary

Exporters also need to de

velop strong partnership rela

tions with the Internationa. fa

cilitating agencies (e g dis

tributors. agents, buyers of re

tail establishments, etc] Such
partnership arrangements can

lrad to reduce costa and ac
cess to specific markets that
can otherwise he difficult to
each For example., South

Krrea allows some or all of the
functioms of organizing exports
activities to bhe carried out by
overseas firms

A fonrth solution lies in a
more glohal perspective
( suntries characierized as de
veloping countries must begin
1o recognise that they need to
work logether (o address the
negalive impressions hat are
held about thewr products col
lectively . since It may be difli
cult for one country alone to
break away from the Impres
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sions that are held about the
country-category to which it
belongs They must engage in
join efforts to enhance each
other's image in international
markets. Efforts such as that of
ASEAN are commendabile in
this regard By developing co-
operation and market ex-
change among themselves,
these countries can establish
initial credibility -as reflected
in their enhanced interna:
tional trade gains They must
not rely on favours and conces-
sions In terms of market ac-
cess. technology or aid from
Ihe developed countries

Efforts must also be devoted by
the exporters to create need-
satisfying products that repre-
senit value and quality for the
ultimate buyer [n this regard.
success can begin by under

standing customer needs and
genuinely desiring to satisfy
these needs Bangladeshi ex

porters must also invest in
knowledge innovation. and
continuous improvement (o
deliver satisfaction te cus-
tomers in the international
markets who are becoming
ever more sophisticated and
demanding each day

(The author Ivaches
Marketi and conducts re-
swarch at School of Business,

Pennsylvania State [University,
The Behrend College. This arti-

cle is based on a siudy that he
concluded in USA).

&

Marshall M Bouton, Executive Vice President, The Asia Society speaking at a meeting of the
(ABEF) at Dhaka Sheraton on Sunday on “Seuth

Asia and the United States after the cold war”. (Sitting from right) RC Offenheiser,
Representative-Bangladesh, the Ford Foundation, Marshall Bouton, Aftabul Islam,
Executive Director-ABEF and A Gafur, Executive Secretary-ABEF.

The World Bank is pressing
for completion of the off-load-
ing process in the countrys
jute and textile sectors without
further delay and creating con-
fidence in the government's
privatisation programme flor its
success, reports UNB.

Highly placed sources said
the World Bank had suggested
the government to streamline
the administration and insti-
tute transparency in the pri-
vatisation procedures for
creating an atmosphere whe-
rein the divested industrial
units can find a new lease of
life and run and grow freely.

An official quoted a recent

arges OPEC

members to stabilise
oil market

TEHRAN, Nov 22: Iranian
President All Akbar Hashemi
Rafsanjani in a meeting Sunday
with Qatar's foreign minister
urged OPEC member states to
coordinate action to stabilise
the oll market, Tehran Radio
said, reports AFF.

Rafsanjani, in the meelng
with Hamad Ibn Jasemn Ibn
Jaber Al-Thani, called for com-
plete “cooperation among me-

| bers of the Organisation of

Petroleum Exporting Countries.

“These countries should
adopt a coordinated mechanism
to stabilise the market and en-

| sure reasonable oil prices,” he
. was quoted as saying.

The president also called for
strengthening of relations with
the Gulf Arab states and for a
better use of resources in the
region.

Thani, who arrived here Sat-
urday for a two-day visit, called
for expansion of political, eco-
nomic and technical links with
Iran, the radio said.

The minister, who is heading
a high-level delegation, also
called for strengthening of ties
among the countries in the re-
glon on the basis of mutual in-
terest and respect.

Iran and Qatar have main-
tained good political and eco-
nomic relations and the two
countries share a sizeable off-

shore gas field in the southern
Gulf with reserves of some five
trillion cubic metres on the
Qatart side and three trillion
cubic metres on the Iranian.
During a visit here in 1991
by the prince of Qatar, Sheikh
Hamad Ben Khalifa Al-Thani,
the two countries agreed to
build a pipeline for the supply
of drinking water to Qatar. The
costs for the projéct have been
estimated at 13 billion dollar.
Last October, Tehran and

Doha decided to create a joint |

commission to boost &vopera-
tion in natural gas and produc
tion of oll-related products.

Obscure US firms
emerge as biggest

companies this yr

NEW YORK, Nov 22: This
year's list of top US companies
that shun the stock markets
includes Levi Strauss, Hall-
mark Cards, Mars and United
Parcel Service, reports AP.

It also includes some ob-
scure firms that sell
popular products, like pizza.

The largest 400 private
companies have 598 billion
dollar in sales, according to
the annual ranking published

in the December 6 issue of }

Forbes magazine.

some |
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WB report ‘o have said swift
actiorn must be taken in the
fiscal year (FY) '93 and FY '94
to assure private en-
trepreneurs that the govern-
ment is determined to imple-
ment its stated policies.

Clear objectives and a firm
commitrnent, creating a mar-
ket-friendly environment, fi-
nancial restructuring and
labour shedding before privati-
sation, are also needed. the
report said.

Giving a resume on the de-
nationalisation scenario. the
WB report said privatisation ef-
forts started as early as in
1973 and the privatisation
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Abundant supply of smal! ﬁuét ran Bazar whole

sale market put the sellers to utmost difficulties yesterday
Lack of storage facilities, they were compelled to sell fishes

at throw away prices

—8tar photo

- WB suggests transparency

in privatisation procedures

policies were articulated in the
New Industrial Policy (NIP)
1982.

Upto 1981, some 389 units,
mainly smaller ones run by

management boards, were di-
vested. During 1982-86, 94
industrial units were off

loaded. Besides, 35 of the 66
jute mills (representing about
35 per cent of the total capac-
ity), 27 of the 68 textile mills
(representing about. 40 per
cent of the total capacity) and
two commercial banks —
Pubali and Uttara — were dena-
tionalised. During 1986-90, an
additional 22 units were pri-
vatised. The privatisation of
smaller units seems to have
achieved the objectives of re-
ducing the drain on the budget
and improving the allocation of
resources, but the denationali- .
sation of large jute and textile
mills and two commercial
banks was less successful,
Some 49.2 per cent of the di-
vested units have closed down.

Qut of a total 497 divested
industrial units, excluding the
jute and cofton mills, 245 have
closed down. These 245 units
which were very small, em-
ploying less than 60 workers
each, and another 196 were
divested before 1981,

The private jute and textile
mills continued recording
colossal annual losses since
privatisation, although they
performed better than public
sector mills, and the two dena-
tionalised banks are in a very

- weak financial position.

All this is mainly because
privatisation was not accompa-
nied by improvement in the
policy environment, according

| to the World Bank.

After-denationalisation. the
ment ‘maintains its con-

trol on input/output prices,
emplo nt and wages, con-
tinued financing the jute mills
with directed credit from
NCB's regardiess of their fi-
nancial performance, and im
posed restrictions on mill clo-
sure and retrenchment (o pro-

tect employment

As a result
agency observed, the denation-
alised mills, particularly in the
jute industry. continued op-

erating like public enterprises.

the donor



