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NAFTA's Implications
for Us

With the endorsement of the North American
Free Trade Agreement ([NAFTA) by the American
House of Representatives, the long-drawn contro-
versy and hickering has virtually come to rest. The
agreement enjoys a strong support from the US
Senate and is likely to be approved by it without
much of a hitch. So much was at stake on the pas-
sage of NAFTA for President Bill Clinton that he
and his supporters had to work overtime to con-
vince the American people and the congressmen on
both sides-of the Dmmtic and the Republican

rties and to su ;

P.Mtlm | thfurlilmr an E:tl;':ts for and against
(234-200) is bigger than expected, Clinton's tri-
umph owes more to the Republican votes than to
his own party's. Quite interesting and a lesson
for the new titioners of democracy in the rest of
the world. bi- san co-operation, as demo-
nstrated the voting in the house of repre-
sentatives, is an unmistakable proof of the presi-
dent's maturity in dealing with the congressmen
across the fence. However, at the same time, his
< point has been undermined in that he has
failed to hold sway over the house of represen-
tatives of his own 2 .

Nevertheless. the victory is crucial not only for
President Clinton but also for the richest country in
the world. Then any development in America —
whether positive or negative — is bound to affect
the rest of the world, nd the region for which
thcaﬁmcntwﬂlbca and is expected to
bring efits. Viewed as a victory of trade liberal-
ism and free market concept over protectionism
and isolationism, the passage of NAFTA in the US
Co ss is certainly welcome news. Its positive
impacts on the General ment on Tariffs and
Trade (GATT) and the Uruguay Round may indeed
help resolve the deadlock in the world trade. In this
respect, the wall of protection and double standard
adopted by the rich countries stand hardly any
chance of enjoying support.

Yet this picture may not look so rosy, if instead
of creating more volumes of trade A just con-
centrates on div America's trade with the rest
of the world, particularly the Third World coun-
tries, to the newly created favoured on. This is a
concern we share with others and cannot help ex-

because of the potent threat that comes

m its partner Mexico with its cheap labour.

Since the US is our s“Lgﬁle largest market and the
advantage the treaty rovide for Mexico poses
to wrest the competitive from us, we have reg-
sons to be nervous. For example, in the area of
garments export, our market in the US can very
well be taken by Mexico if it tries to do so. This is
despite our commerce minister's assurance to the

Garments Manuf and rt-

desh acturing
Bﬁ-ﬂmiﬂﬂnn (BGMEA) that nothing of the sort

Ha , assurances so far are positive. US for-
eign tary Warren Christopher almost at the
same time of the e of A has snequijvo-
cally declared that no other region will get a8.much
preierence as the Asia-Pacific on in its trade
. and economic relationship. Even ent Clinton
has in his post«{NAFTA victory made the

ttoe such co-operation to all the
gtates in Latin America and other regions of the

globe. But after all, economic and e blocs are
no more than a kind of o and co ef-

fort devoted to protect particular interests.
The key word is competition and any

H:;tectbnlam counter to trade liberalism and
market. The fear of developing nations can

be if the principle of investment and
Sl WMMr following the one envisioned for
Mexico is applied widely and without discrimina-
tion. The bottomline is more production, creation of
more jobs which in turn pr:;pels new safety and
environmental standiards and wage increase. The
beauty of such thriving economic activities is that
the benefits of a nation s over to other regions
beyond the boundary. But first the principle of
trade liberalism must be ensured.

The People's Moulana

On Wednesda ietly passed the seventeenth
death 4 ?#Mttl:{llana Abdul Hamid Khan
Bhashani. The print media made splashes here and
there wpoﬂﬁcﬁnsmnehandywiththﬂrmua]
chant sd’ helpful to get on the journals. What
was very woefully lac is a sincere heart-
searching to determine if in our present ways about
politics and society and religion we reta&ln any
Ink.lln% of that great man's preachings and prac-
tices. We are con to the Moulana's
ideas of all these far far away from the life of
sacrifice and integrity that he lived to materialise

those.
If he was kind of a non- among the political
celebrities who infl the course of this nation,

was. He was by the side of the persecuted Bengalee
farmn workers in Assam fighting the infamous 'Line

System', a forerunner of Nazi ethnic cleansing. His
rience there helped mould the character and
leadership he were subsequently to bless the socio-
political unfolding of this nation with. A key to
charisma is the common man's unfamiliarity with
the subject of his fables. The Moulana was
charisma personified and still he never was a cen-
timetre away from the coarsest of lifestyles to which
the test number has historically been doomed.
e Gandhi he brought politics to the o
man. Till 1948 the Bengalee people was literally
dazed with the communal ideological blitz of Pak-
istan. It was the '48 state lan%ua%:: protest that
first shook some of them. It took Bhashani's total
Eummjtm}a_nt to man and resulting assiduous
ulldlnﬁ of a pro-people and anti-oligarchic politics
,before the students could dare the state pl:?:rer of
_Pakistan with the '52 Language Movement. Not
~long afterwards he was more explicit at the Kag-
mari cultural conference in 1957.

Moulana Bhashani is among the best of men of
religion bec servers of man. He was a pop-
ulist — a believer in the supremacy of people. A
democrat and a socialist to the marrow. Political
savants like him are not a frequent phenomena.
The problem with our present realities is that there
are not how many around who follow the same
ideals as the Moulana and who build a life that
matches those ideals. Our remembrance of that
good Muslim who chose to be the secular server of
a secular polity cannot as such avoid an element of
lamentation. The ever-diminishing presence of the
Moulana in our politics is decid a great loss for
this nation which is in so much need of a leader
who would live among them and talk their lan-
ﬁuag: and would not beguile them with the talk el

oradoes — religious or otherwise.
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Behind the Curfew Lines in Kashmir Siege City

OR K V Krishna Rao,
the retired army general
appointed governor of
india's troubled state of Jammu
and Kashmir, there is only one
explanation for the bloodshed
that has here for miore
than four years: Pakistan's
"fllegal” occupation of onc-Lhird
of Kashmir,
"We want it back,” Rao told a
group of military men in a
speech.

The rnment of P V
Narasimha Rao and Pakistani
Prime Minister Benazir Bhutto,
who broached the subject of

the Commonwealth summit in
s, would seem to to
the of the

While India and Pakistan —
encmies since the two coun-
tries were created in the bloody
partition of British India in
1947 — could sit down to talk
about their long-simmering dis-
pute, one question remains for
Kashmiris.

"Who is going to talk to
Kashmir?” asks Suraiya Farooq,
spokeswoman for the Jammu
and Kashmir Students Associa-
tion, a group supporting the
creation of an independent
Kashmir. "All these things are

done over our heads.”

Her husband, Sid-
digi, was spokesman for the
Jammu Kashmir Liberation
Front JKLF) until he was jailed
nine months ago. Some JKLI

rs were among the mil{-
tants under army siege holed
up inside the Hazratbal mosque
in since October 15, -

It is difficult to establish x-
actly how the siege started. The
government, whose views are
parroted by most of the national
press and state-owned broad-
casters, said Pakistan-trained
militants seized the mosque,
grabbed hostages and threat-
ened to blow it up, to destroy a
sacred relic believed to be a hair
from the beard of Prophet Mo-
hammed (SM).

Farooq and most Kashmiris
tell a different story, asserting

that the militants, or the boys,
I mmissjon Report which
formed the basfs of the

reform of 1980 duly made a
personnel classification taking
into consideration the duties
and responsibilities of a n

HE Pay and Service Co-

and accepted a personnel's
position to be the sole deter-mi-
nant of his pay level and vice-
versa. The proposal made in
Point 7 is fully justified by the
arguments given above.

Point-8: Is aimed at profes-
sionalizing the Ofwi] ﬁmﬂ
through development of position

F—-

ernment
posts, in order to enablic, per-
sonnel to the matched to posts

and not beyond. A govi. per-

trained for magistracy must
stick to the t of -
and a P“I wMWﬁ
recruited and trained for land
revenue and land settlement is
best matched to that t. To
take out a magistrate from the
lower court or from the land
administration organization is a
loss to those organizations,

The same remains to be the
function of the BCS(Admn). A
huge sum of tax payer's money
is spent to these magis-
trates and revenue oflicers
but their training, experience
and skill have been abused by
the autocrats starting with
Ayub Khan and they have been
made to take the position of the

public representatives ignoring
their own s functions.

Hundreds and thousands of
revenue and court cases are

lying pending. This is neither
beneficial to the country nor to

themselves,

Water and Energy Ministries) in
which mainly the profession-
als/specialists are the main
functionaries but for whom no
cadre has been created, step
should be taken to encadre
them i the existing cadres of
BCS or to create new cadres for

| Letters for publication in these columns should be
addressed to the Editor and legibly written or typed
with double space. For reasons of space, short letters
subject to editing and cuts.

are preferred, and all
Pseudonyms are accep

address.

Fair play and USA

?ﬂ'. Sports, to me and to the
multitude of people, is a

for enjoyment and lhﬂul:lhjg
kept well out of politics.

These days, almost in all
games, posters and flags written
'Fair Play' are displayed.

Football, as a game, is one of
hustle and tussle and some
very hard tacklings amongst the
players. For fairness of the
game the defaulters are pe-
nalised and quite rightly so.
But, if the officials of the match
are unfair and prejudiced then,
I believe, it is worse than just
unfairness and those concerned
should be severely dealt with,
This unfairness not only mars
the game, but creates disgust
amongst the participants and
sports lovers alike:

I happened to watch the

Asian World Cup qualifying
match between Iraq and Japan.

preliminary talks on Kashmir at

position in the greatest detail .

sonnel who is recruited and

" Point-4: Ministries {like the °

tions must bear the writer’s real name, signature and

attention on the Kashmirt separat

with wide

as they are called, have visited

the mosque every Friday for the
past three years. According Lo
this version, the army sur-
rounded the mosque when it

" knew militants were inside, In

order to be seen as defending a
Muslim shrine “held” by fanat-

N = ] §

Farooq says the civillans in
the mosque stayed inside be-
cause | were afraid of being
shot by the army. The govern-
ment's goal, she says, was for
the ruling Congress Party to
curry favour with the Muslim
minorily in upcoming state
elections.

She compared the standofl
to the disastrous 1984 army
storming of the Stkh Golden
Temple in Amritsar, in which,
howéver, thousands were killed,

by Michael Urlocker
W
The military standoff at the Hazratbal mosque, one of India’s holiest sites, has focused world

ists. But the guerilla war has been s
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since 1988

popular due to Indian army atrocities. Gemini News Service reports from
behind the army curfew lines in Srinagar, where militants setzed the mosque more than a
month ago and gave themselves up early Tuesday morming.

ultimately provoking the assas-
sination ol Prime Minister In-
dira Gandhi. have never
thought of the repercussions,
only the political gains,” said

Technically, only 50 armed
separatists and about 150
civilians were under siege inside
the mosque. But e in Kashmir
valley came to a halt, with
thousands of security forces in
place upholding curfews and
checkpoints gt major intersec
tions and bridges in the state.

The military's rationale for
its mmssive presence is simple,
as uph.'lnu:rby V K Hand{, an
artfllery officer stationed in a
deserted park, far from the
mosque: “Militants are every-
where. Children and even

women are militants in every
village."

His analysis of the power o/
the militants may be exagger-
ated, but in a sense he is right
because most people when In-
terviewed, support the mili-
tants. In some regions of the
state it i8 not the army that
controls the roads but the mili-
tants, who operate their own
checkpoints.

In Tailbal Shalimar village,
on the outskirts of Srinagar, 40

men are gathered outside a
shuttered row of shops. Village

leader Haji Abdul Samad Bhat,
is holding court in a folding
chair, heckling ing soldiers
and urging | boys to return
to their hothes. Every man in
the group is adamant that

| Jammu and Kashmir: the sensitive state
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Kashmir should become an in-
dependent nation. Says Bhat:

‘Everybody in Kashmir sup
ports the myjahedeen 100 por
cent.”

Every five minutes, the
group becomes silent and Lhe
visiting reporter is asked to hide
his notebook. Another team of
arimed soldiers through
town, poking Jrnin pes and
long metal rods d
nooks across the puddles in
scarch of bombs. The villagers
say they do not want to be seen

talking to a reporter for fear of
repuercussions.

‘We don't have the right 1o
talk, to move, or to do anything
al all,” says Mushtak Mir. "They
are ruling us at gunpoint.”

Kashmiris tell stortes of
riends, family members or
nearby vil which have suf-
lered at the hands of the Indian

. trvops. In its 1990 report, the

US-based human rights g:e;:
Asia Watch sasd military

used lethal force against peace-
ful demonstrators, shooting
scores of unarmed civilians.” [t
also described the army’'s sum-
mary executions of suspected
militants, killings of civilians,
beatings, rapes and burning of

villages.
New Delhf dismisses such

reports, although it occastonally
launches inquiries whose find-
ings are rarely released pub-
licly. Says Mir: "Only "the
Kashmiri people, the military
and God know what has hap-
puened.”

The army actions also touch
the press. Local journalists
show burn marks and scars
which they say are the result of
not following the government
line, Reporters were prevented

n-Point Charter of PROKRICHI-BCS

Invitatibgmpmggmaﬂm Debate

In this fourth and final instalment of the 17-point Charter of PROKRICHI-BCS, the author, who is the

secretary-general of the body explains how reforms will benefit us all in getting a more accountable
administration as an exception, The Daily Star published this four-part series to contribute towards a
greater understanding of the intricate issues involved. It was something we felt the public should be
known about and the issues debated upon. Once again we invite all to participate in a debate on the

ideas expressed in this series.

includes in its ranks members
of a wide range of professional
and highly specialized occupa-
tions, includin scientists
drawn from forty distinct

- disciplines”, Civil Service in that

country is broadly divided in
two categories— Industrial and

Non-Industrial. All craftsmen
working in ordnance factory,

dockyard and workshop are

also industrial civil servants.

In Bangladesh, unfortu-
nately, the Civil Service pattern
which was set by the East India
Company for the purpose of col-

. lection of land revenue and

magistracy remains to be still
the same. In Britain, the lower
court magistrates who work in
the couritries are eivil servants
in a remole sense. But in this
country they put the entire
claim on Civil Service and ad-
ministration to the exclusion of
others. The proposal to include
all class-l civil servants in their
respective prolessional/func-
tional cadrés is not only justi-
fied but imperative as well,
Where there 18 no functional
cadre for the gréup, new cadre
may be created.

Point-13: Changes in percep-

tion about the personnel in Civil

Service were compiled recently
by a senior leam leader in qual-

.ty circle as follows: .

"People, and their brains, are

the most precious resources we

have, We want to improve our -
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" without affecting s

However, all communica-

To my utter surprise, FIFA,

which is sup to be an in-
dependent , did not keep
its. pledge and promise of being

'fair’, In that particular match,
almost all the spectators were
disgusted by the decision of the
FIFA offi

8 [the referee and a
linesman).

Any footballer and football
lover will perhaps agree with me
that of the six teams, lraq was
the superior team and yet that
team was unfairly stopped from
taking part in the USA-94
World Cup in America.

It has also, become apparent
that FIFA has considerably
bowed down to the big brotherly
attitude of the USA,

I ask, would it be wrong to
say that it is about time for the
United States to practice
democracy and offer equal hu-

man rights Instead of g:whing
about il in other coun ;

/:

of our people, but at the ex-
pense of wasled time, lost mo-
tion, unnccessary work, and
products of poor quality. Qur
most valuable in cutting
waste is pcople on the produc-
tion floor who know their jobs
better thah anyone else. We
want the involvement of their
minds as well as their
hands.When we can achieve
this eflectively we will have the
grealest team in the world.

This brings us to the all im-
portant aspect relating to hu-,
man resource development.

‘This involves the improvement

of quality of human resources
in terms of professionalism of

]_:crsunmi.

With high professionalism,
the personnel in an organiza-
tion have high motivation and
the capability to improve pro-
ductivity while, at the same
time, the of
resource used by applying

" technology.

The major functions of a
centiral personnel like
the Establishment in
Bangladesh should be to de-

velop over-all policies and stan-
dards and to assist the operat- _

them
, econ-

ing agencies to app

omy and efliciency of the oper-
ating agency in getting pro-
gramme results,

. The aim is to sclect and
equip men for career growth

nization and are not im

3 {
which may be illustrated in the
following chart :

REQUISITE UNDERSTANDINGS OF THE PUBLIC SERVANT

Engineer, a Director General,

lealth and all other chicls of

o ERLvVELTiNIimaY AELE LVN&

4
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Reprinied by permumion of the American Society for Public Sns el reon.

The flow chart shows Lhat_
there is no single factor or sin-
gle functionary in adminisira-
tion. All functional groups start
at the same enlry point and ¢nd
up at the top to devise ways and
means of projecting the policies
and programmes throughoul an

enterprise and seeing lo it that

they are carried out. The
Bureau Chiefs and heads of de-
partments and corporations, all
grow within and from the orga-
; poscd
from outside. The fullilment of
the needs of these top positions
require the lifetime of study and
reflection of the functional civil
servant who reaches his full po-
tential at that stage. A Chiel

Although, in a press relcase
Ed Best, the vice-president of
the USA-94 World Cup commit-
tee, said that all qualifying
finalist teams including Iraq
would be allowed in the United
States, would it not mean that
earlier decisfon was not to allow
Iraq in the USA? !

M I Rasul
2/3 Nawab Street, Dhaka

Government
servants

Sir, It appears that some
government officials of high
cchelon of BCS-Admn and non-
administrative cadre engaged in
a long time tug of war for their

respective powers and fuhc-

tions, status, promotion, facili-
ties and privileges at the cosl of
the public exchequer. From
time to time they are resorting
to abstention from work,. pen-
sirike. holding rallies and
demonstration paralysing the
government offices, hospitals
and establishments to the utter
sulfering of the people and
detriment of the interest of the
country. It appears that some
highly paid officers who are well
vstablished socially and finan-
vially are more concerned and

iﬁlurested in their own welfare
rather than rendering service (o

the people.
e wonder, work or no work,

government servants are regu-
larly getting their pay and al-
lowances, house rent, medical
allowance, conveyance, TA/DA,
overtime, Eid bonus, new pay
scale, promotion continuously
for 30-35 years and alter re-
lircment, pension and gratuity,
but yet some or many of them
are not satisfied and want more
and more and in the process
indulge in pegligence of duties,

irregularities and even corrup-
tion. .

| strongly feel that the gov-
ernment servants should not
create any obstacle or interfer-
ence in the policy matters of the
government, and carry out their
routine works sincerely and
honestly. If a government ser-
vant has a problem or grievance
he may submit his representa-
tion to the authorities con-
cerned through proper channel
and wait for the decision of the
government, or he may simply
resign and go at his free will
and make room for himsell in
Lhis big world of open competi-
tion, democracy and market
cConomy.

[ would request our MPs and

departments, corporations and
bureaus fall in this category.

The responsibilities for re-
cruilment, selection, training

and carcer development can be

better integrated under the di-
rection of one Ministry, il il
concerns itsell with such jobs
as the Civil Service Depdrtment
in England does.it. Since thcre
is already a unified civil service
with unified grading system in
Bangladesh there should be
positive advances in these areas

in a comprehensive manner.

‘The pro to redesignate
the Establishment Ministry as
the Civil Service Ministry,

the law makers in the Jativa
Sangsad to kindly look into thé
matter and make stringent dis-
ciplinary and conduct rulcs for
all government servants consis-
tent with the requirement of
time, accountable and trans-
parent government, smooth and
efficient administration and
success of democracy in

Bangladesh.

O 11 Kabir
Dhaka-1203.

Housing

Sir, There {8 acute crisis of
housing for the inhabitants of
Dhaka city. The middle class ts
almost torn apart trying to
maintain a balance between
their standard of fving and in-
come. With the hike of es-
sentials the house rent has also
multiplied. After paying for the
house rent, essential commodi-
ties, education of children what
is left ia only imaginable, The
major part of the income f{s
spent for the house rent pur-
poses. It s, therefore, appealed
to the Honorable Minister for
Finance, that long term loans
for purchase of flats may be in-
troduced for the working class,
not only through HBFC, bul
also from private and commer-

town of B¢

from e

iracted world attention to the
Kashmir conflict: But she
knows that while the West may
symipathise with the indepen-
dence movement, that

thy turns to parancia #f inde-
pendence is used 1o create an
islamic fundamentalist state.

The militants have banned
alkohol, cosmetics, hashish and
rinemas under islam, eflectively
destroying such busi-
nesses owned zy Kashmir's
dwindling minority of Hindus. A
few years ago, some lsrael

tourists were kidnapped by
militants and accused of being

antl-Islamic ;
Reports of militants levying
fines and beatings

peo-
le for breaking ﬁ:‘m

n, as well as thelr penchant
for| setzing cars, food, fuel and
houses has helped fit the mould
of fanatics and miscreants, as
they are described in Indian
newspapers.

“India has been beating the
drum all around the world:
fyndamentalism, funamental-
fam,” says . "Yes, some
unfortunate people have mis-
used religion, but this is not a
fundamentalist group. We do
not Iislam on people.”

Others, not directly involved
in the movement, agree. Says
Prof Hamida Bano, of Kas
University: "When youngsters
take up guns, of course they
will make mistakes, but that
does not diminish the cause.”

MICHAEL URLOCKER i a

Canadian [reelance journalist

reporting from India sponsored
by the Canadian International

Development Agency.

establishment of a Civil Service
Colicge for all lunctional groups
ol the uni Bangladesh Civil
Service and introduction of a
Senior Prolessional Adminis-
trative Training Scheme (SIPA-
TS) are all aimed at better civil
service management and hu-
man resource development.

Al present the Establishncnt
Minisiry administers only onc
functional cadre of 4400 men
out of the whole lot of twent
nine cadres: and (unctiona
groups ol the BCS and keeps it-
scll busy with the transfer —
positing ol Deputy Commi-
ssioners belonging to the same
onc cadre. The Civil Service
Minisiry must come out of this
cobweh.

This, in a nutshell is the gist
ol the 17 point Charter — the
Tlue print’ of a democratic ac-
countable administration. The
aini is Lo create a plural .
the prime example of which is
the Uniled States in which
litical powcr is both mmﬁ
and decentralized. It has no
clite civil service, rather it has
clile specialist groups and most
ol s cities enjoy a considerable
amounl of home rule. Debu-
reaucratization, deregulation
and decentralization can initiate
the ercation of the plural soci-
cly, to begin with. The colonial
stylc burcaucracy is hanging
around our ncck like an al-
batross and it must be taken
oul. The primary responsibility
for directing this change from
the present oligarchic society to
the plural society rests with the
national government, .the
business and industry and the
intelligenisia, and the people's
associations representing the
first, second and third systems.
The third system of which the
PROCKRICIII-BCS Action Co-
uncil is a manifestation, has
been deflined as those associa-

“uions and agents of change. It

is neither a CBA nor a trade
union. It s a simple exercise of
the "Collective Civil Liberties' by
a group ol pcople who have
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cial banks, under soft terms
and simple interest rates. The
loan may be repayable every
month or on quarterly basis. If

~ such system is introduced the

banks' activities will be ex-

panded, the government will
earn a revenue and the home-

less will have a home.

Under such a system the
bank will be custodian of the le-
gal documents of the flat, so
that the defaulters can be evac-
uated if problems arise. At pre-
sent the cost of a reasonable
flat ranges from Tk. 15 to Tk,

20 lac. This amount is certainly

beyond—the capacity of the
common working class. If the
flats are given in soft term
loans, there will be competition
as per demand among the real
estate businessmen and the
prices of flats are likely to come
down within a reasonable
range.

Apparently, the proposed
idea may sound radical, but the
neighbouring countries have
similar facilities for the welfare
of their citizens. | hope that
humble opinion would be seri-

ously considered for which
many would be benefited.

K Sayeerd
Dhanmondi, Dhaka



