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Findingt New Uses
for Jute

Industries Minister A M Zahiruddin Khan urged
the officials of the Bargladesh Chemical Industries
Corporation the other day to take measures to op-
timise use of jute in pulp and Eaper manufactur-
ing. The call comes at a time when raw jute prices
continue to fall in the countryside. June buying
season is drawing to close and the Minister s move
is not going to influence the price level in any way
this vear. However, it holds a promise for the future.

At present, only about seven per cent of the total
available supplies of raw jute are being utilised for
purposes other than export and manufacture ot
traditional products such as hessian, sacking and
carpet backing cloth. The versatility of jute as a fi-
bre. on the other hand, has come to be recognised
globally. Jute lends itself for manufacturing a wide
range of new products — ranging from fabrics,
furnishings. wall hangings and floor coverings to
stylish handy shopping bags, sturdy briefcases and
soft luggage. N

Un.f{-rs?gdng the use of jute for purposes of inter-
nal consumption could help evolve a more balanced
pattern of marketing by increasing the proportion
of demand that is more assured. Product diversifi-
cation carries the additional advantage of reducin
dependence on external demand for traditiona
jutegoods. In the instance case of use of jute for
manufzcturing pulp and paper. there is yet another
benefit. It will Eelp conserve dwindling forest re-
sources. Of late, paper mills in the country have
been facing difficulties from time to time in
procuring wood and bamboo for maintaining unin-
terrupted production. .

Pulp produced out of jute is said to be suitable
for manufacturing all grades of paper. Even cur-
rency paper can be produced from jute pulp. Paper
mills would have ben expected to welcome jute as
an alternate raw material. Unfortunately, the real-
ity is otherwise. Even now, the country's lone pulp
mill is required to use at least some ]iute as raw
material. Indications are that the mill had been
none too enthusiastic about the proposition.
Technical problems relating to chemical conversion
of jute could arise. However, such difficulties could
be overcome too. |

There are even talks of setting up a pulp mill
based on jute as raw material. In itself, the concept
is welcome. However, for the moment, the élrinrity
should be to persuade the existing pulp and paper
mills in the country to make optimal use of jute as
raw material.

It 1s also reported that the government plans to
set up flll.'ltf‘ waste recycling units, under a product
diversification project. The idea is to produce yarn
through chemical conversion of jute cuttings and
waste. One wonders why the private sector is not
coming up with such projects. Elsewhere, initiative
for commercial production of diverse new products
from jute comes mainly from the private sector.
Government decision to prohibit production of

lythene shopping bags from mid-January next,
R:s opened up new opportunities for private sector
entrepreneurs for co up with substitutes for
the bammed item. Ir versions of jute shop-
ping bags could well be the answer. Elegant jute
shopping bags are ﬁetting ular abroad. y
should not these replace polythene shopping bags
in a major jute producing country like ours?

The three-day twentieth session of the
International Jute Organisation (IJO) in Dhaka
from November 3, helps bring the issue of product

diversification to focus. Finding new uses for jute to
counter the menace of competifion from etics.

is one of the principal mandates of IJO. The organ-
isation has taken in hand research projects for
evolving new items fashioned out of jute and test
marketing of the products. However, 1JO is said to
be getting strapped for funds. Let us hope that
fund constraints will not hold up its programme for
jute product diversification.

Going to Kenya Sans
Frustration

Bangladesh's run up to ICC cricket in Kenya
couldn't have been better designed. In Shri Lan
and' India. Bangladesh boys were to meet
somewhat less than national-level sides and gather
experience needed to take on a Zimbabwean near-
Test side in Dhaka. The third set of matches was
expected to crown the preparations by yielding
results that would do supremely as a confidence
builder for a Nairobi-bound squad. Things seem to
have, in reality, somehow gone awry all the way.

It is frustrating to lose a match by nine runs and
another by thirteen — in both cases with things
tantalisingly come almost home. It is not unfair to
see in both sudden flaring of a suicidal instinct and

et angry over such absurd exercis¢ in mosochism.

ut this is cricket and a more circumspect view is
in order hére. The frustrations were caused by
Bangladesh's coming ever so nearer to victory than
in all previous outings against the same adversary.
It must be remembered that it was decidedly credi-
table to go as near to a win in consecutive matches
against a Test side. The morale damper came more
from a Dhakaite predisposition for inflating expec-
tations way beyond realistic proportions.

There can justifiably be other viewpoints. If
Bangladesh is not quite the first nation in cricket,
it gets the most and best support out of the state —
of all cricket playing nations. How much more
would it take for Bangladesh's cricket to come of
age? The Dhaka stadium performance amply sho-
wed that we have still some way to go before we can
call ourselves cricketing adults. The point of
the two matches was not the way we almost caught
up with the modest Zimbabwean tally both the
times but the manner in which we threw it all up —
just poor gamesmanship, sheer immaturity and
‘patently very bad handling of the situations.

At the moment, when the frustrations of the
defeat to Zimbabwe are still fresh in our minds and
the Kenyan challenge is in front of us we can do at
least two things not to forestall our finely shaping
team. One, to heed John Hampshire and go for
livelier wickets for all of our senior cricketing: we
must at once throw away the dead pitch we
engaged the Zimbabweans on. Two, for God's sake
do not move cricket to Mirpur, away from the
attention of the nation. In fact, it would be good for
the health of both the game of football and its
loving fans if soccer, instead of cricket, were moved
to venues of s habitation. . "

The players' progress was remarkable — their
fitness enabled them not to miss a single catch or
cause other fielding lapses. But this gain was more
than offset by no worthwhile pitch being available
for the team's minimum required practice. A lot of
uninterrupted practice for the whole team on a
standard lively wicket must be ensured forthwith.

REFORMS AT CROSSROADS
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Increased Efforts Needed to Ensure Fairness and Transparency

OICES of discord would

continue to rise at the

process of economic
reform unless the policy makers
can secure, {if not total
acceptance, at least a willing
acquiescence of the people o
the programme. In a democratic
soclety, reformers [ace a
daunting task in convincing the
public that notwithstanding the
pains during the period ol
transition, the future will bring
the desired benefits.

There is no clear evidence Lo
suggest that the ple n gen
eral are basically opposed to
economic reforms. Rather,
available indications point to
the contrary. For Iinstance, an
opinion poll carried out by a
national vernacular daily on the
eve of presentation of this year's
budget, found that 72 per cent
of its readers, who responded,
opted for market economy

Everybody wants a better
life. However, people doubt il
the reforms will really bring a
better future. What they see lor
now is continuing economic
hardship. In their effort to per-
suade the people that the pre-
sent suflferings are only a
passing phases, authorities tell
the people of the impressive
gains in attaining macro-eco-
nomic stability. Most people do
not find a way to correlate these
gains to personal well-being.

Per capita income has grown
from $190 in 1989 to 8 220 in
1991. Told about this, people
would mostly look around and
wonder — whom this incremen-
tal income has gone to. Inflation
has gone down to a historically
low level of 1.3 per cent. So
what? Enlightened that it was
the decline in rice price that
brought inflation rates down,
the average city dweller would
counter by pointing his finger at
the more visible rise in the cost
of water, gas, electricity — also
a gift of the reform programme,
although the service, he would
say, is getting worse. Even the
fall in rice price does not come
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tional revenues. The taxpayers do not know

government has been applied to improve the lot of the people.

medium and large farms would
sce reforms taking away input
subsidies and adding to their
cash outlay in farming. All the
while, they get a mmﬂt ?{'
the . , 70
per g:ﬁ:hnftm ﬂ:uhnldn in
rural areas are net purchasers
of food. However, low rice price
does not come as an unmixed
blessing for them too. Low
prices for paddy could constrict
employment opportunities or
bring the down.

More di Ities We ahead
along the reform path. The
'Understanding for FY 19964,
signed at the last Paris Aid Club
meet, requires the government
to carry the financial sector re
form forward by strengthening
laws and regulations, by remov-
ing legal anomalies in debt re-
covery and bringing the de-
faulters to book, and privatisi
at leafl one more nationalis
commercial bank within the
year. The first phase of the julc
sector reform programme neecds
to be initiated and in the labour
policy sector, flrm arrangements
are to be put in place for inking
wages with productivity. The
combined system losses of the
power sector and in water su
plies are to be cut back sharply,
railway deficits are to be re-
duced further. Privatisation is
to be accelerated and at least
50 per cent of the 42 public sec
tor industrial units are to be di
vested within the year. The gov-
ernment had also agreed to cut
public employment by some
45,000 by the end of FY '94.
Donor agencies are already ex:
pressing concern at the slow
progress made so far in all such
areas. The second half of the fi-
nancial year will perhaps sec a
flurry of activities in the reform
programme.

The government has
achieved remarkable success in

as boon to all. Owners of
HE Muslims and Croals
who have held out agai-

I nst Serbian intimidation
and violence in this once
ethnically-mixed northern
Bosnian city, now seem almost
certain to be driven out — but
have nowhere to go.

The Serbian reign of terror
has taken its toli over the past
19 months. Now that they are
about to give in and leave,
however, the city's non-Serbs
are [inding the doors to sanctu-
ary in European countries being
slammed shut in their faces.

The region of Bdsnian
Krajina, as it is known locally,
had a pre-war population of
close to 750,000 Muslims and
Croats. After almost two years

of unrest, there are believed to

be just slightly more than
100,000 non-Serbs.

The last three of Banja
Luka's 16 mosques were de-
stroyed in September. The city's
main mosque, blown-up in May,
was only partially destroyed the
first time nationalists mined it.
But the following night, the
saboteurs returned to finish the
job on the 414 year-old shrine.

In Muslim neighbourhoods,
flags of the self-proclaimed
Serbian Republic fly from win-
dows and balconies of homes
where the original occupants
have been expelled and Serb
families have moved in. The
flags indicate the community's
‘Serbification’ — and also keep
Serb families from being mis-
taken for Muslims and at-
tacked.

But fleeing non-Serbs are
fast running out of nearby safe
refuge. In October, Norway, the
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Sir, In this age of health
consciousness adults all over
the world are trying to reduce
cholesterol as far as possible,
[fenee consumption of butter is
declining among the adults, As
an alternative, use of margaririe
is going wup day by day.
Production cost of margarine is
also very low compared to but-
lér. Even our neighbouring
countrics such as India,
Pakistan ete have set up mar-
garine [aclories which are pro-
ducing cheap margarine.

[3ut il is not understood why
there is no initiative in this re-
gard in Bangladesh. A limited
guantily of margarine s im-
ported into the country. But its
price is exorbitant. Despite this
there is a tendency to go for im-
porl. Reason behind is obvious.

| therefore request the
Ministry of Industries to take
appropriale steps ‘or setting up
ol a margarine . ctory in the
country. This will not entail
heavy capital investment be-
cause raw materials can be
available locally. Raw materials
for margarine are grass, sun-
flower ete. Technology is also
stmple. Only thing required is a
little interest and initiative.

Suleh Ahmed Chowdhury |
Dhaka Cantonment, Dhaka

A matter of life and
death

Sir, At last the Farakka
problem has been revealed to
stir the world's conscience by

4 our Prime Minister at the UNGA

mobilising higher public re

sources by way of raising addi

tional revenues. taxpayers
do not know exactly if the addi-
tional spending money they
made available to the govern-
ment has been applied to im-
prove the lot of the people. On
the other hand, they know thal
public investment, by way ol
the Annual Development Plan
(ADP) has again fallen short of
the target by 20 per cent last
financial year. To be sure, in

vestment as a whole rose to
12.7 per cent of the GDP last hi-

nancial year However this
meagre improvement came
mainly from a marginal rise in
private sector investment

Trade and industrial sector
policy reform programme has
come quite a way. Permission is
no longer needed to set up an
industry and private investment
is possible in nearly all sectors
The two-year long pause in new
private sector investiment scems
to be over at last. As noted a
while ago, new private sector
investment appears to be on a
fitful, yet upward, track

Efforts to attract direct for
eign investment continue,
promising them, among other
things, hundred per cent own
ership of industrial concerns.
Tarifl rationalisation is proceed-
ing apace although import lib-
eralisation appears to have hit
bit of a snag lately. Meanwhile,
exports last financial year ex-
ceeded $2.3 billion, recording a
healthy annual growth rate of

Bosnia—Hercegoyina

last European country to accept

ALONG MY WAY

20 per cent. Imporis had re

mained sluggish for nearly two
years since 1990 However, lasi
fiscal year, imports also picked
up, reaching $3.8 billien,
showing an annual growlh rate
of about 13 per cent in dellar

terms. Despite the rise in im-

ports, balance of payments sit
uation on current account re
tains a healthy trend. Expanded
exports and a 14 per cent in
crease in remittances from wage
carncrs abroad, are the main
contributing factors and the
country's foreign exchange re-

scrves have reached a level of
82 2 billHon, vqual Lo our seven
months import requirements.
As for currency reforms, the
'aka has officially beenh de-
clared as convertible on current

account. However, exchange
control, and with it certain re-
sirictions on current account
transactions, remain in place
esides, the Taka remains on a
managed float. All these make

the current phase of
convertibility somewhat a hall-
way house. Probably the

authorities are being cautious,
not only to forestall abnormal
outllow of funds, but also to
prevent any marked fall in the
value of the Taka, which would
hurt importers. On the other
hand, in a setting of current
account convertibility, in the
coming months, exporters
would naturally look forward to
a conversion rate determined by
the currency market in open
trading — not under the guiding

exactly if the additional spending money they made available to the

hand of the central bank. Then
again, import liberalisation has
slowed down, apparently in
response Lo calls from the
domestic industry for
protection. Legitimate interests
of the industry need to be
protected against unlair compe

tition from abroad. Govermment
is said to have made anti

dumping provisions in the law,
permitting imposition of coun-
tervailing duties. However, the
modalitles of applying the law
are still to be worked out

Industry would expect the pro-
cess to be speeded up.

In our economic setting, the
success ol the reform pro-
gramme will be judged by the
extent it has helped alleviate
poverty Getting out of the
poverty-trap postulates a GDP
growth rate of above 8 per cent
annually in the medium term
G’ growth rate was 3.60% in
90-91, 3.96% in '91-92 and 5%
in 92-93. GDP growth rate for
the current fiscal year was pro-
jected in the budget at 8%, So,
we still have to touch the
threshold of the desired level of
GDP growth. Does this mean
that economic reforms have not
brought in any alleviation of
poverty at all? In the sense that
reform is an ongoing process,
one should perhaps look at
eighties first. Besides, by way of
an umbrella arrangement for
economic reforms, structural
adjustment policy came to be
adopted in mid-eighties. Reform
programme embracing the
economy as a whole, com-
menced in 1986 under the
International Monetary Fund
(IMF) Structural Adjustment
Facility (SAF) arrangement for
three years. IMF Enhanced
Structural Adjustment Facility
(ESAF) arrangements for an-
other three years commenced in
1990. ESAF arrangemenls

Non-Serbs Have Nowhere to Run

Bosnian refugees without visas,
changed its policy so that all
Bosnian refuges seeking to en-
ter Scandinavia are now re-
quired to be in possession of a
visa.

Sweden, which has received
around 180,000 asylum-seckers
from former Yugoslavia in the
past two years, imposed visa
requirements in the summer.

The move came amid grow-
ing government frustration that
other European countries —
particularly within the 12-
member European Community
— were not playing a full role in
sharing the refugee burden.

Denmark imposed visa re-
strictions for similar reasons
shortly afterwards and Norway,
faced by an influx of Bosnians,
followed suit.

But Basnians, now effec-
tively excluded from the region,
will be allowed to enter Sweden
in a quota arrangement an-
nounced by Stockholm in early
Oetober.

Up to 7,000 refugees from
the Bosnian war-zone will be al-
lowed in this winter to alleviate
humanitarian problems in
Bosnia-Hercegovina due to cold
weather.

"That's the trap that theyre
in,” says Larry Hollingworth,
the head of the local United
Nations High commissioner for
Refugees (UNHCR). "These peo-
ple who are having their walls
splattered with bullets, have
nowhere to go and ne where to
hide. That is the only thing

A northern city in Bosnia-Hercegovina faces
imminent ‘Serbification’. Joel Brand reports
for Inter Press Service from Banja Luka,

Bosina-Hercegovina.

that's keeping them here.”

One Muslim man said a bul-
let had hit the wall of his living
room as he watched television
the night before. But while this
was worrying to him, he said, it
was little more than just an-
other incident. "It was some-
thing very small.”

"There are two methods (of
expulsion),” said a Catholic
priest, who spoke on condition
of anonymity. s

"The [irst is the Kozarac
method, where the Serbs
worked for one week and all
that was left was level ground,”
he said, referring to a nearby
Muslim community whose
30,000 residents were killed,
expelled or interned in camps
while their homes were system-
atically blown-up.

The priest added, "The oune at
work in Banja Luka is what |
call capillary terrorism: it is
drop by drop, but the result is
just the same.”

These days, night-time ram
pages through Muslim neigh-
bourhoods are the norm. Nearly
every night, carloads of often-
drunken Serbs drive past
Muslim homes, firing int~ them.
Occasionally they throw hand-
grenades into !..ug rooms or
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in a bid to convince the member
states that Farakka ba has
virtually become a matter of life
and death for our people and
something must be done to sal-
vage our aflected economy and
environment from this perilous
grip of man-made death-trap.

~ Sadly speaking, Farakka has
been a serfous ecological threat
to our country since it was
commissioned, of course in total

disregard to international laws,

The world would convincingly
be stunned to see the disas-
trous effect of this barrage
erected by India. The unilateral
withdrawal of water has not
only threatened the economy
and environment of Bangladesh
but paradoxically the friendly
relation with her neighbour is
also being strained.
Commitments after commit-
ments have been made by India
to solve the matter amicably,
but we really fail to comprehend
when issues like Teen-bigha,
Chakma refugee and other dis-
putes have been more or less
got settled, why the Farakka
problem has been kept alive at
the cost of bitterness! What
benefit india would gain from
this sustained discord thal is
being created unnecessarily
among the two neighbours?

In fact India has nothing to
lose by sharing the water fairly
and amicably. In spite of
Bangladesh's keenness to settle
the matter bilaterally, India has
been dilly-dallying the issue
presumably for its mere political
interest where her small neigh-
bours are always looked upon

as countries to be kept at bay,

S

She must change this outlook.

In this pretext, our country
can no longer afford to sustain
such adversity due to Farakka
and out of sheer di=~7point-
mient and distrust Bangladesh
has been left with no choice but
to draw the world attention so
that India could be persuaded
to heed our demand for the just
share ol Ganges water. The
speech ol our Prime Minister,
for which she deserves our deep
appreciation and accolade, has
reflected the grim reality that
musl be realized by the member
stales and India as well.

FFor goodness's sake, India
must also understand the
catastrophe that nature could
causc (o environment and
ceonomy for she has endured
many natural calamities as our
country has been doing, mostly
duc to man's folly.

lat us hope that India takes
note of the Farakka problem be;
ing raised at an international
forum with prudence, not as an
allront, and come up with an
obligation and sincerity in this
respect Lo resolve the protracted
problem once for all, thereb
winning the hearts of the peop
ol Bangladesh and dispelling
misgivings among two nations.

Md Jalaluddin Igbal
Mohammedpur, Dhaka

'T'm denied
fundamental right'

Sir, The Constitution of the
People's Republic of Bangladesh

decl tio
fﬁiﬂﬁﬂf“ﬂgﬁtf’ u?rﬁ!uié} -

7ZENSs,
That means if one wanis to

break in and beat or rape [amily
membcrs.

“They can't sleep”, said
Hollingworth. "They hide under
their beds and every night they
pray to God that tonight is not
their night.”

"When three bearded, booze-
smelling men with weapons
break down the door you don't
know what they are going to do.
Are they going to kill you, rape
you, or just threaten you? You
don't know,” he said.

"Imagine the terror that
must go through a family's
minds,” Hollingworth addcd.
"And what i you live next door?
What do you do? Do you try
and help your neighbour? Most
likely, you go down into your
ccllar and hide.”

Recently, his office forwarded
a cable Lo the UNHCR's head of
mission in Zagreb that con-

cluded: "We ask ourselves when
Muslim residents will be obliged
officially to wear yellow stars (or

i this case yellow crescent
moons) and we watch nervously
for major repairs to rail lines.
I'his is not a joke."

The reign of terror has be-
comne so severe many liberal-
minded Serbs are fleeing in al-
4= much fear as their
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study and the scope is available
he must be given the opportu-
nity to exercise his constitu-
tional right. But Dhaka
University, the highest scat of
learning, has a dillerent rule
contrary to this principle.

I was a student of Mass
Communication and
Journalism Department, Dhaka
University. I completed my BA
Hons in 1989. Instead of doing
my masters in the same disci-
pline [ switched to Institute of
Business Administration. [ have
completed my MIBA this year.

The other day | talked to the
present Chairman ol
Journalism Department for
completion of my masters, He
referred me to the Deputy
Registrar (Education). 1 ap-
proached the Deputy Registrar.
e declined me the scope on the
ground that in the same uni-
versity [ cannot have two mas-
ters degrees. Even he refused to
accept any application for spe-
cial consideration. This rule ts,
as he opined, to avoid the
"sessfon jam". | quoted exam-
ples of my friends having ordi-
nary masters and then MBA. He
justified that after masters in
any other discipline one can opt
for MBA but after MBA one
cannot opt for masters in other
chiscipline. What a rule!

Alter completing my honours
in the subjeect | am unable to
complete my masters for this
apparent mistakel! | had to con-
sole! Ironically, 1 had to have all
Lhese explanations from onc
holding the portiolio.

M Fakhruzzaman
Ciba, Bangladesh

Muslim and Croat neighbours.
Said a Serb mother of two: "We
Aare afrmid even to breathe. | am
4 Serb and it is my state, but
thiwre are some stories that
some things have been blown
up and its better to keep your

ended this year. However, an In-
terim nt is said o
have been made with the IMF
enable us to remain under its
post- ESAF monitoring lacility
and to carry on with structural
adjustment

To revert to the poverty sce
nario, the 1985-86 Houschold
Expenditure Survey, published
probably in 1988, found people
in rural areas better off (by the
standard of minimum calorie
consumption) while the lot of
the urban population had wors
ened or remained unchanged
No further official data on the
poverty situation seem to have
been alter the survey
Findings of this survey are not
quite relevant o the post-struc-
tural-reform secenaric anyway
However, a survey report of
Bangladesh Institute of
Development Studies (BIDS)
provides useful clues to rural
poverty situation during |990-
92. Released earlfer this year,
the report said, inter alia, that
the moderately poor saw some
improvernent in their condition
although the status of the ex-
treme poor remained largely
unchanged during the period
The survey also noted Lhat 26
per cent of reported causes of
improvement was attributed to
natural factors (good harvests,
mostly) while another 4]
cent to various structural fac-
tors such as better economic
opportunities. Reforms did
bring them some benefits thenl

As mentioned earlier, the
agenda for reforms for the sec-
ond half of the fiscal year pre
sents a daunting task More
voices will probably be raised in
protest against reforms. Experts
agree that the process ol re-
forms must be [air and trans-
parent. Fairness also postulates
a social safety-net for the reopl:-
temporarily hurt by relorms.
And effecttve communication
with the people is a lacet of
trans . For economic re-
forms to succeed, cfforts in both
these areas would have o be

geared up.

mouth closed.”

'he priest meanwhile said
his home and church has been
dynamited and shot at more
than ten times, adding his case
was hardly unusual. Surviving
Catholic churches are prohib-
ited from ringing their bells.

‘I no longer give interviews,”
he said. “The price of a head is

very cheap, here — five
cigawreties — bul to me, it is my
only one.” *
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Sarajevo Lives by
Bread Alone

Brigitte Duchesne writes from Sarajevo

Sarajevo's only operating bakery is constantly
targeted by snipers. It has no more tires for
what was one of Europe's largest delivery fleet
— because it cots 11,000 loaves to buy one tire

NE of Europe's largfest
O bakeries stands tall in
hesieged Sarajevo, 700
meires [rom an active front line.

The Velepekara Bakery is lo-
caled next to 'snipers’ alley,” but
there's a saler route to it — a
hack road lined with anti-sniper
metal boxes, They're all riddled
wilh bullet and sharpnel holes.

Before the war, the bakery,
with 320 employees. produced
90 types df bread. pasta and
cakes. And, with its 70-truck
fleet, it delivered baked goods to
250 bakeries in the region.

Up until July, despite the
war and destruction. the bakery
continued to offer the bare
minimum of bread lo Sarajevo’s
320.000 citizens. Now, though,
mainly because of shortages of
elcctricity, and with just 200
employees, it is frequently able
1o bake enough bread only for
hinspitals and collective centres.

("itizens are hard pressed to
make wup the shortfall.
Humanitarian agencies provide
them with four kilos of flour a
month, and sometimes less.
One loaf of bread requires at
least one kilo. That makes,
roughly, one loaf a week.

An adjacent mill burned
down alter a heavy attack in
October. So the bakery, the only
one still operating in Sarajevo,
has to rely on humanitarian
agencies lor flour, as well as
yea.: and salt. [t's a lucky day
wien fats, milk powder and
sugar are available.

The other basic needs are
water and electricity, diesel for
the production and petrol for
the trucks. When water lines
are down, water has to be col-
lected in cisterns and trucked
to the bakery.

“If the automated machines
cannot work because of the lack
of electricity, we operate manu-
ally — at least to offer bread to
the public kitchens, collective
centres and hospitals,” says
Enver Kazazic, the manager.

The bakery received its heav-
iest shelling in early February,
when it was hit by 19 mortar
shells. We were lucky. says Mr
Kazazic. "We had no diesel nor
any electricity for a few days, so
we shut down operations at the
beginning of February.
Therefore, very few people were
hurt during this particular at-
tack. Fifty per cent ol the roof
was darnaged.”

When the sheling and
sniper activity intensifies, em-
ployees work In three-to four-

" ing just

day shilts and stay in the bak-
erv.

Two-thirds of the delivery
fleet has been destroyed. leav-
18 trucks. A walk
around the parking lot is a
stroll through a war scene.
Trucks lean on each other; win-
dows are blowm off and cabins
are polka-dotted with bullet
holes.

"We try to cover the whole
city with this reduced distribu-
tion capacity.” says Mr Kazazic.
"We are constantly targeted by
snipers. The existing fleet of
trucks is maintained by the
staff, who salvage usable spare
parts Irom the stationary
trucks. We have no more tires
for the existing fl-et. It costs
11,000 loaves of bread to buy
on tire.”

For more than a vear, the
population has been living
solely on food aid and bread.
The people of Sarajevo have not
seen fresh fruits or vegetables
for more than a vear.

The bakery used to bake
40,000 to 50,000 loaves of
bread per day. But now, al-
though the population is
smaller, it is baking 120,000
loaves a day. [t runs 24 hours a
day and produces maostly one
type ol bread. some pasta and,
when sugar is available, various
types of cookies.

"Our goal is to produce as
much bread as possible for the
besieged Sarajevo population,”
says Mr Kazazic. "We make no
profit whatsoever from the sale
of the bread.”

With people depending on
bread for sustenance, the UN
Children's Fund (UNICEF)
brought in a nutrition expert,
Frederick Charles Day, to work
with Dr Milimir Kovacevic, the
bakery's Director of Food
Technology. Mr Day identified
means for fortifying the flour so
the bread is more nutritious.

Bread is now being fortified
on site with fron and vitamins.
Soy flour is also being added to
raise the protein content of the
bread.

"What is amazing is that the
bakery is working at its fullest
capacity, it is making no profit,
in fact, the token amount
charged barely pays the wages
of the workers and the electric-
ity charges.” says Mr Day. "In
the meantime the directors
work to keep the highest stan-
dards possible.

— Depthnews Asia



