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Problems of Economic Development in Bangladesh

HE economic situation in

For
as a percentage of exports, in-
creased from 345.6 in 1980 to
4482 in ]mlnd.--m
centage of GNP, increased
31.3 in 1980 to 653.8 in 1980.
debt services, as a per-
of exports, increased
23.2in 1980 to 254 in
990. Interest payments, as a
percen of exports, in-
m-itu.nnlmu?.'r

tions reveals the depth of eco-
nemic misery in Bangladesh.
: h is still an agri-
country. Although the
share of agriculture has shrunk
and the service sector has
in recent years, agricul-
ture plays a vital role in the
economy. The main industry,
jute processing is dependent on
jute, the principal cash crop. In
recent years, the garment lextile
production has increased.

by Tanweer Akram

food, leather, tea) to non-tradi-
tional items. In recent years,
textile exports have per
formed well, however, the in
dustry needs 1o diversity and
widen its market
A look at the balance of
payments statement reveals
that Bangladesh can finances
its imports due to foreign official
assistance. Foreign portfolio

ated. An “overvalued™ currency
is detrimental to exports but
steady depreciation also con-
tributes to inflationary El'l'l
sure. Moreover, the correlation
of currency depreciation to the
t of the nation's ex-
port competitiveness is tenu-
ous. The competitivencss ol
eshi export commod|-
thes not only on the ex-
change rate but also on pro-

ductivity and product quality.

Investors. both domestic and foreign. have been reluctant to investment in

endeavours in

productive
dusk to dawn strikes have been respon
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- sﬂ)teﬁrﬁlﬂ:ep\'mnu investment climate.

Unless capital has confidence in the sustatnability of long-term progjects.

businesses are unlikely to investment in the
despite monopoly rates of profit. Capital has been unwilling to
investing in Bangladesh. Though offictal statistics for

s Ao lissiastoy

do not exist, it is

not unreasonable to believe that considerable capital flight has taken took place,

particularly durtng the Ershad regime.

Nevertheless, there has not
been any substantial improve-
ment in the industrial share of
the output.

Investors, both domestic and
foreign, have been reluctant to
investment in productive en-
deavours in Bangladesh. No
doubt political insecurity and
frequent dusk to dawn strikes
have been responsible for the
gloomy investment climate.
Unless capital has confidence in
the sustainability of long-term
projects, businesses are un-

to investment in the ex-
pansion of productivity capac-
ity, despite monopoly rates of
profit. Capital has been unwill-
ing to bear the risk of investing
in Bangladesh. Though official
statistics for capital flight do
not exist, it is not unreasonable
to believe that considerable
capital flight has taken took
place, particularly during the

In Bangladesh, savings, as
percentage of national income,
is chronically low. Overall bud-
get deficit has continued to in-
crease. The mment relies
on foreign official development
assistance for financing both its
expenditure and development
projects. As a result, Bangla-
desh s highly dependent on
external Servicing the
debt is placing a burden on the
economy. Interest payments

continues to grow at a high

N A lioud Barigiadesh did pisk
expérience hyperinflation, infla-

tion is a serious problem. The

equacy, asset guality, ity,
profitability, and bank man-
agemént, is v?;]; h::-::é
Imprudent lending
the economy and penalized
productive businesses. The na-
tionalized banks and develop-
ment financial institutes virtu-
ally subsidize the ruling class.
esh has a trade
deficit. needs to di-
versify its from tradi-
tional items (such as raw jute
and jute goods, fish and frozen

‘Better Deal for

EMOTE, isolated and

inaccessible the world

of the Char people is
haunted by unemployment, ma-
Inutrition, superstition and
above all uncertainty. Public
facilities such as markets,
clinics or schools are few and
far between, even the hand of
government extends only
weakly into these backwaters.

The Char Development
Project (CDP) started full-scale
operation in January 1993 to
bring hope to the poorest of the
poor who inhabit the chars
{sand fslands) of the
Brahmaputra river in Kurigram
district, northern Bangladesh.

The project is sponsored by
Stromme Memorial Fund and
implemented by Rangpur
Dinajpur Rural Service (RDRS),
the field programme of the
Lutheran World Federation
which has worked to help the
poor of northern Bangladesh
area for 20 years,

Over the first 6 months of
the Char Development Project,
much effort has been chan-
nelled into fJorming and educat-

ing groups of poor families.
Unite is strength— by coming

together to form groups, poor

their rience and create a
strong basis for mutual sup-
port.

The creates groups

by M Khan

poorest people—over half of
whom are children.

Most char dwellers are {llit-
erate and for most children

there are few schools to at-
tend. the CDP, RDRS is
tackling this lack of basic edu-

cation which bars the self- im-
provement of many poor people.

One important way a group
can support its embers is by
pooling their meagre savings.
Al most families merely
survive from day to day even
very small but regular savings
begin to create opportunity to
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and short-term investment in

is virtually nil. literacy, health, nutrition, edu-

The central bank controls cation, and , reveal
the exchange rate in Bangla-  the faflure of directions to
desh. The official exchange rate improve the quality of life for
(s) in Bangladesh is closc to the  the vast majority of people.

condition in

is particularly pre-

market rates: nevertheless, Women's

informal markets in foreign

exc exists due to the carious. Children also lace
i whnpumd -Irll'uuhy th;h.t;: l‘ﬂhmmnd:ﬂn Iut-:rl economic
thorities. ; ¢ miserable

import lobby in Bangladesh  condition In the country shows
favours an overvalued ex- the need for policies that stimu-
change rate, the currency in late growth. Without economic
Bangladesh has been depreci- growth, the people of

Bangladesh will continue to suf-
fer.

h must do away
with the discretjonary state in-
tervention. The state apparatus
has been the instrument for
accumulation of wealth for pri-
vate benefit without productive
endeavour. State interventions
has fafled to produce economic
growth. The existing policies
have encouraged rent-secking
activities.

h's economic re-
forms should be based on the
following: (1) price decontrol, (tf)
macroeconomic stability: and,
(itf) iberal trade regime. Prices
reflect relative scarcity and con-
vey information. Government
control of the prices distort the
economy and give wrong signais
to producers and consumers.
Price decontrol will allow re:
sources to be allocated more
cffictently. Prudent macroeco-
nomic policies, particularly
sound money, is necessary o
create the environment for the
eonfidence for long-term In-
vestors. A relatively open trad-
ing regime will allow
Bangladesh to take advantage
of the global economy.

In essence, Bangladesh must
take bold steps encourage

economic progress. In order to
enhance economic growth, poli-
cymakers should not hesitate o
rely on market-orfented princi-
ples.

IGH speed, spectacular
and uncontrolled urban

expansion with millions
of people hudd for space in
the four cormners of the earth, Is
one of most visfble problems of

Third World countries.

The rural sector is declining
in importance, so does its con-
tribution to national economies.

and circular migra-
tfon is making way to more
nt settlement.

The largest cities are under
increasing pressure and inhabi-
tants are encountering increas-
ing difficulties in maintaining,
not to mention, improving, liv-
ing conditions. Nevertheless,
migration continues, driven by
a variety of forces both positive
and negative.

The choice to move may be

of a for survival or
personal development; but it is
also enforced by external con-
dittons. p——

Rural poverty,
and environmental degradation
continues to drive some 20-30
milllon of the world’s poorest
people annually to the towns

and cities, says Human
Development Report, 1892,
UNDP.

World Bank estimates sug-
gest. that by 2000 the number of
urban housecholds livi in
conditions of poverty will

PROGRESS

« Average life expectancyed increased
the past three decades; 23 countries
expectancy of 70 years and more.

+ In the developing world, more than 70% of the population

has access to health services.
« Nearly 60% of the population ha access to sanitation.

over one-third during
ve achieved a life

+ Between 1965 and 1990, the number of countries that met

their daily per capita calorie requirements doubled—form
about 25 to 50.

* Primary school enrolment increased in the two decades
—from less than 70% to well over 80%. In same period,
SECO enrolment almost doubled—from less than 25% to
409¢.

+ In South and East Asia, where two-thirds of the developing
world's population live, the GNP growth averaged more than
7% a year during the 1080%s.

were more than

+ The secondary enrolment ratio for girls increased from around
17% in 1970 to 36% in 1990.

s  With the end of the cold war, developing countries no longer
have to serve as proxies for superpower , and in 1980,
about 380,000 refugees returned to their homelands in Asia,
Alrica and Latin America.

* The percentage of rural families with access to safe water has
increased from less than 10% to almost 60% during the past
two decades.

e

LIFE EXPECTANCY
« Of the 300 million people above the age of 60, only 20% have

HEALTH AND SANITATION
About 17 million people die every year
sitic diseases, such as diarrhoea, malaria and tuberculosis.

* More than 80% of the 12-13 million HIV-infected people are in
the developing world, and the cumulative direct and indirect |
cost of AIDS during the past decade was around $30 billion.

FOOD AND NUTRITION
* Some 800 million people still do not get enough food.

EDUCATION
» Nearly one billion people—35% of the aduit
illiterate, and the drop-out rate at the primary

INCOME AND POVERTY
* Almost one-third of the total population, or 1.3 bi'lion people, are

CHILDREN
« During the past 30 years, infant and under-five mortality rates * Each day, 34,000 young children still die from mainutrition and
halved

HUMAN SECURITY
¢ Internal

ENVIRONMENT
* More than 850 million people live in areas that are in various

Balance sheet— of Human Development—Developing Countries

DEPRIVATION

any form ol income security.

R

from infectious and para-

high as 30%.

ulation—are stll
| is still as high

in absolute poverty.

disease.

£

* Two-thirds of illiterates are women.

gnﬂicunjﬂjclmn:ﬁﬂmntm. and about 35 million
people are refugees or internally displaced.

stages of desertification.

* The rate of tropical forest destruction is about the equivalent of

one soccer field per second.

Source ; Human Development Report 1993, UNDP
=t SRR

Char People

may buy a small boat or rick-
shaw. Each group has, on aver-
age 4,738 taka invested in such
ts and the people taking
pay back a small sum

enable their members to set up
new ways of earning a living, |
By June 1993, the groups
had a total savings of 812,028
taka. Male groups accumulate ‘vested for sale later, buying one
savings (Taka 456,364)

than female groups (Tk small trades such as a country
355,664). boat or rickshaw.

These savings are put imme- The project also works to
diately to work. Matched with  improve the harsh environment
loans from the project, group where the char peuﬁl: ltve.
members begin new activities. Since sandbars are -lying
Rearing an animal such as a uﬂﬂmdpmm.mmhtu
cow, goat or sheep or buying raise the ground by e dig-
few hens is one way the poor &ng.ﬂrﬂledgmundlhlw
can eamrn a little income. Others - dug since January 1993
e which can be.used as flood

- shelters during the monsoon

few crop seeds and
livestock.

Through treeplanting, CDP is.
also trying erosion. In

year
10,000 trees will be planted
when the floodwaters receded.
24 of the and destitute
women, without any real
men of supporting their families
are given employment as tree
-

project also prepares
c;opb for flood in other ways —
- training in flood prepared-
ness. Special group mt!nrr
& ers travel around to teach and
give advice — even the poor can
a

, fuel

ready themselves by s

little savings of :

medicine and money for the

grim times when floods arrive.

So far this year, 1,358 families

_ have recetved this

g 2% . | The CDP project teaches
£ iy & e = | of flilness and disease. It has

also helped when serfous {liness
struck. In pur char, 187
people had fell seriously {ll

d May/June with malaria
l“n;hﬁ'umnt diarrhoea. RDRS
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' Regular savings create opportunity to set up new ways of eaming

HAT do you call a per-

son who not only has

vision, drive and com-
mitment to people but also that
rare ability to actually make
things happen on a scale that
affects the entire society? The
answer to this, rather long
winded question, is: a social
entreprencur — in essence a
revolutionary who has the de-
termination to fight all odds io
accomplish a goal. Ashoka —
Innovators for the Public as it is
called, is an organisation that
has branched out all over the
world to identify and promote
such ﬂﬂhﬂ:;:tll. coming as far
as Bangladesh.

Every year ASHOKA, an in-
termational, nonprofit organisa-
tion selects innovators known
as Ashoka fellows from all over
the world whose insight and
ability leads them to define so-
ciety's new issues and find new
solutions. They are essentially
‘public service entrepreneurs’
who focus their efforts espe-
cially on the disadvantaged in
many areas such as health, en-

vironment, education, children's

issues, rural development etc.

* In h, Ashoka has
found many such people in a
wide range of areas. Salima
Sarwar, for is an envi-
ronmentalist and a 19062
Ashoka fellow who has involved
women in’ reforestation pro-
grammes in North B:ng;l;
Creating 'tree care' groups s

has women hem; the
custodians of the fruits and
trees they plant giving them
control of the income generated
from the plant products.
Sarwar's insight and dedication

has given these women a new-
found confidence and dignity.
Dr. SKL M Lalon

(also a 1992 Ashoka fellow), is a
nutritionist who works in wvil-
lages of Rajshahi where mal-
nutrition s a persistent evil.
Lalon's work s to educate peo-
z’l:dn.ntl:bﬂununfnumthnll

; of foods and
use of herbal medicines. One of
his remarkable achievements
has been to train villagers on

| preserving food such as pota-
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Is it the magk of 1
more than doubled from 1976
levels of 33.56 million to some
74.3 millon.

Like the others in the Third

World, Bangladesh has experi-
enced rlnl: and wholesale
in urban

d the last few :

Out of the s total .

lation of 110 milllon, the
stands at more than

frural-urban) approach. It may
be somewhat unconventional,
but it is important to note that
a very close and practical inter-
est in urban development is en-
tlrtz compatible with that of
development.
Since the monumental

growth of the urban population

'is to a considerable extent at-

tributed to mass n of
rural residents due to push fac-
tors, effort is needed to discour-
age such migration. It is now

— Photo UNICEF
well recognised that this can be

achieved only through more

balanced and effective develop

ment of the rural areas, to pro-

vide adequate em ment op-
unities and ot amenities
the ruml pn‘r.lhthn.

To cope with the situation,
particular emphasis is needed
to combining rural development
strategies with policies designed
to promote the growth of small
towns and other urban centres.

Measures to reduce growth
of large cities, in the experts’
view, should not include direct
control on in-migration. A more

would be, ac-
cording to them, to eliminate
the discrim*ations and distor-
tionis thai favour big cities, to
promote investment in social
and physical infrastructure of
small urban centres and-in ru-

ral development

Indeed, public policies need
to be restructured, through a
combination of three-pronged
development strategies.

These are a programme of

balanced development, aimed at
encou settlement in small
and intermediate cities and at
the economic of
rural areas, while simultane-
ously improving employment
and living conditions in large
cities.
Therefore, it is an argent
need to reexamine the scope
and adequacy of the present
policy regime relating to this
monumental crisis.

Synthesis of Vision and Pragmatism

byAnhathmnAmin

toes through solar energy tech-

Salma Ali (1992 Fellow) a
lawyer has taken the respon-
sibility to rehabilitate women
prisoners after their term has
ended and try to release there
women who have been detained
without proper trial. Mahbooba

Mahmood's focus on the other
hand, has been on children of

slums, brothels and single
mothers. She has created
‘Uttsho’ which has a child care
home for such mothers who pay
only a nominal fee for food, ed-
ucation, clothes, health care
etc. for their children.
These are only a few of the
24 individuals Ashoka has so
far selected in Bangladesh over
the years as social en-

trepreneurs.

Finding them, of course, is a
challenging admits William
Drayton, Al}j:bka‘: founder and
President. "We are not looking
for just creativity and commit-
ment to people” he says "but a
very rare quality of en-
trepreneurship at a level that
will bring about a whole pattern
of change". In this respect
Ashoka relies on its nominators
who are social entreprenecurs
themselves and inc . names
as wellknown as BRAC's Fazle
Abed. "The nominators,” com-
ments n, know what s
real and what is not and so are

good for screening.”

Do the fellows always live up
to Ashoka's expectations? So
far, with a few exceptions, says
Drayton, Ashoka's experience
has been quite positive in mak-
ing the right choices. The indi-
viduals selected he adds are
people who take huge risks to
create something that does not
exist.

Unltke other organizations,
Ashoka does not supply direct
grants or invest in institutional

- projects. Instead, the Fellowship

gives other forms of support to
the individuals and them

her in a world-wide mutu-
.15. network of pub-
lic service ploneers. In this way

" a Fellow in a particular country

can have an t not only in
his /her own country, but all
over the world.

Drayton gives the example
of Ibrahim Sobhan a 1988
Ashoka Fellow who has dedi-

cated himself to reforming edu-
cation. Sobhan through his fel-
lowship spent a month in

Bombay studying teaching
techniques and meeting with
other people interested in edu-
cational reforms. The strate-
gies Sobhan has came up with
""'" s _

)

Ashoka

include continuous evaluation
of schools tp reduce drop dut
rates, increasing time for plan-
ning lessons, recognising the
best teachers at all levels,
m lesson plans and schobl-
carning while learning
nursery and forestry pro-
to help r children

with educational costs. His
strategies and teaching meth-
ods are now being implemented
by the t and organi-
zations such as UNICEF and

UCEP. With the networking

provided by Ashoka, Sobhan's
ideas ‘have become a global
project and will affect millions
of children all over the world.

In addition to this fellow to

fellow networking, Ashoka pro-
vides other services to fts fel-

lows such as free subscriptions

William Dryton — President of

to publications, research and
legal consulting. A stipend is
also given over a two to three
years period which enables the
Fellows to devote all their time

to their projects without having
to worry about how to support

themselves and their families.
Since it does not accept any
government funds, Ashoka de-
pends on private ts from
organizations and individuals.
Foundations supporting Ashoka
includes the Rochefeller Foun-
dation and the Hewlett Foun-
dation. Ashoka's latest fund-
raising project is the Entre-
prencur to Entreprencur (E2)
which attempts to

" mobilize the local business

community to be involved in the
social change movement.
Basically the programme will
link a private entreprencur to a
social entreprencur. With
similar attitudes, skills and
behaviour patterns, public and
private entrepreneurs relate
well to each other and can help
each other with wvaluable
contacts, access, resources and
information.

As' for - Willam Drayton,
whose brain wave created this
unique organisation, he is a so-
cial entrepreneur himself. It
was as an undergraduate at
Harvard that Drayton visited
India and realized that the need
for soctal change was immedi-
ate. It was not until the early
eighties however, after working
in the Environmental Protection
Agency (EPA) and as a man-

consultant at McKincy
Corporation, that Draylon was
able to make his dream come
true.

The name Ashoka which
means ‘non suffering’ In
Sanskrit and the appellation of
one of the rules of an-
cient India could not have been
more appropriate. Drayton
chose {t in memory the
Emperor Ashoka's dedication te
social reforms and tolerance for
all re . It 1s the ideals of
this rare and -
cal reformer that has
the central theme for this in-
ternational Fellowship



