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Future Plans Cover Wider Grounds and Bigger Challenges

The model was -
' it was a multisec-
pro me in the sense

that we had health and family
*planning programmes, cooper-
atives and rural institutions. It
was employment and income
generation, training of youth to
get into income generating ac-
tivities and functional education
for adults.
" DS : How many villages were
covered under the programme?
FHA: The programme started
rwith 200 villages in our project
area. The Sulla project contin-
ved in its second phase. | did
not have problem in getting
funds as first phase had
been so well done. Oxiam told
me that out of the 700 projects
it funds all over the world, it
was one of the best managed
ones.
" 1 needed $ 480,000 for the
second phase of the pro-
gramme. It said it was not only

ing to give money to us but
rl;mldnllu all other Oxfams

of the programme. So, money
was never a problem after 1972.
In the second phase, we did
many things learned many
things. One was that communi-
ties in rural are not
homogenecous; And the landed
and the landless are always in

DS: Do you mean
‘homogeneity’ in the economic
sense?

%

mogeneous and a community
did not exist in villages.
Factions, kinship, and differ-
ences In economic status were
always creating conflicts within
the community. The landless
were asking for higher wages,
whille the landed would like to

sible whge.
:mmm that we tried to
do — growing food or imp...ving
the yield of the land, growing

Taﬁ-hw“w

*r-hul‘?
FHA: From 1973 te 1978, It
was Lhe first phase of the BRAC

imhpmn-lm.
In Sulla, we started with an
assumption that the village

programmes
up. We staried with health in-
surance. The was o in-
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makers and the law itself, The

law could be unjust. Who

i that we might i

bhrds ﬂtlrl;:u hukEIJ:E:'
scenario with optimism and
reach out to the fourth level
The divisiveness of the nation,
the inability of our people today
lo raise consciousness and the
sliding back from any kind of
consensus — all these worries a

lot of people. Don't they worry
T

. FHA: do worry me too.
To some extent | think the
problem has to do with the
function of the religion-cultural
milieu or the situation that we
now have in this country. You
know Levis Trowse, a French
anthropologist, who wrote this
wonderful book called "Trist-
etropique.’ It was wrillen some
15 years ago. There are some
very interesting pieces of ideas.
He said he went to Delhi and
told his driver to show him the
city. The driver goes from Kutub
Mimar to Lodi Gardens, to
Humayun's tomb and goes on
and on till he travels 26 miles of
the city of Delhi. He thinks no
city in the world in the middle
ages was as large as Delhi.
Rome was one square kilome-
ter, London was two kilometers,
Paris was three square
kilometres — why was Delhi so
large? He then started looking

at history. He said that this

fellow Kutubuddin Ibek wheo
buflt the Kutub Minar, stayed
here, his son Bolbon went
there. So each fellow built his
won thing. Each of them
wanted to build something him-
sclf. So there is no continuity.

DS: That is debatable.

FHA: No. Look at Bangla-
desh. What happened here? As
soon as Bangladesh is lfberated
Jinnah Avenue becomes
Bangabandhu Avenue. We are
denying history as though he
never existed. Jinnah did exist,
but we want to deny him. He
may never have been good for
us, but how can we deny him?
One regime starts something
the next regime thinks that it
shouid all be wiped out
comrletely. So we start again.
Awnaril League district gover-
norship goes and Zlaur Hﬁmﬂn-
comes wilth Gram Sarkar. As
soon as Ershad comes in. Cram
He starts with

.|, 100,000 schools by

go to various places like the
unfversities so our
is not sure how to deal with it.
DS: What about the political
parties? Do they come to you to
learn from the experience of
BRAC? Given ur success
record, one expect that
they would try and build their

Ww.
by ing from your expert-

FAC: They look upon BRAC
as an employment agency. 'If
you go to Mr Abed he will give
you a job." That's how they
think.

:

 §

trapped within the system that
is going on in our country?
Look at the immediate —
the last ten years. has
been governing? They are just
ruling the country. You see,
people have no participation.
From 1872, the government has
had no continuity.

DS: There has not been any

| asked him: "Which
geis the fertilizer sub-
sidy? Why does he get it? How
much he benefits? Which group
of people in the village benefits?
things like that. If you
ke an analysis, you'll see
that the poor people don't bene-
fit from it. So why are you call-
yourselves semi-socialist
and fighting about this? Is it
because you don't know the

H

growth of population in our
country?
FHA: is the most
populated country in the
world. But the signs are that in
Bangladesh a fertility decline is
taking place. Not fast enough
but it is ga momentum.
And 1'll tell you why it will take
further momentum. We will
provide a major effort into the

pupuhﬂ:nnrmgmn, We will
do that by the tum of the
century if we can get 60 per
cent of the eligible couples
practising family planning,
which is ke, | think the
fertility decline will be rapid.
This is one thing | am hopeful

cline very quickly. ,
DS: What, in your opinion.
goes wrong with the develop-

— T —————————
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ment in ? Does it have
anything to do with the farmers
themselves?

FHA: E time | go to a
village and the farmer how

is the crop this year, he replies:
If God wills, I'll have F.;s
crop.” 1 ‘'went to in 19
where | met a man named
Hiroshi and asked him the
same question. He told me: “In
this plot of land, [ should have
has 13 retoons per plant. But |
have got 11. Do you know why?
Because 31 days after planting
this crop | went to my sister's
wedding in Tokyoe and my
mother said | should stay over
for a whole week. So this plot
did not get irrigation and the
right dose of fertilizer. And that
is why instead of 13 retoons |
have got 11." He can quantify,
monitor, assess and evaluate.
These are the cognitive skills
that the Japanese society has
given to its farmer, and they
produce five times as much food
per hectare than the
Bangladeshis do. We know all
the technology. We know how
much fertilizer to give. But we
don't have a man with the mind
of Hiroshi. So our task is to cre-
ate that man — to create the
farmer who has that kind of
cognitive skills.

DS: What do we need to pro
duce Hiroshis in adesh?
" “FHA It's the kind o mental
skills, mental ability and also
the ability to draw a cause-ef-
fect relationship which is called

rationality. Total . Not

depending on nature. The fatal-
f=tic _attitude has to go. It

should be a scic~tific a*titude.
DS: Wil the . who are
now in your BRAC schoaol aftain:

ing the age of farmers in the next
10 to 20 years, have it?

FHA: | hope theéy will. That's
the cognitive skill | want them
to develop. | don't want all the
boys to become graduates of
Dhaka University. Many of
them will stay there as farmers,
fishermen and whatever. These
boys are .going to become
‘Hiroshis' — that's the idea. |.
would not go into education if |
can't change the human mind.

DS: Do we have the
to feed the bottom 50 million
people? .

FHA: Certainly. I we all
work together, government,
NGOs and citizen groups, then
we should be able to stabilize
our population at around 220
million. And if we can do that
then we should be able to feed
and clothe ourselves. Then the
whole system, ly if we go
for higher technology, will not
be wvery difficult. In teachin
children every new kind o

technology, method and media

is being used. All these things
are possible provided we want

- it. | need US 180 million dollar

for the next ten years to get the
high school system operating. |
will start, | don't know whether
I will get the money or not.

(See box: BRAC in Edu-
cation)

DS: Let's go back to the popu

lation thing. Our population is. . .

going to stabilize in the year
20566. And at that point of time
the population would be 250
million or so. Now you take it
against your total land area.

Your take it against the purchas-
ing power of your people. So
when you talk of self sufficiency
n food ...

FHA: No. | mean in terms of

export. Not only rice, many
o too. We don't have
td produce all the rice. You see
as soon as the farmer's mental
ability becomes like that of
Hiroshi's, he is not going to
produce rice only.

DS: Have you thought of any
other measures?

FHA: Bangladesh produces
40 tons of silk whercas Thai-
land produces about 1100 tons
and India produces about
12,000 tons. But supposing by
the year 2000, we want to pro-
duce 1100 tons, what do we
have to do? [ started working on
it from 1990 and planted 1.6
million mulberry trees, which
‘are food for the silkworm. In
1991 1.8 millon and in 1992
3.3 million trees were planted.
This year we will be plantng 5
million trees. The idea is to have
25 million trees planted by
1997. This will provide for halfl a
million jobs in the silk sector.
By the turn of the century we
will produce 1500 tons of silk
that will be US 200 million dol-
lar worth of export. | don't know
what the government is doing
but BRAC programme alone will
accomplish this.

DS: Where do we get a mar
ket for 1500 tons of sik?

FHA: Bangladesh's present
neédd is about 200 tons. You sec
Korea and Thailand are produc-
ing silk now. But their per
capita income is going up very
fast. They will get out of silk be-
cause it is a low — paid work.
S0 as they go out, we will be
able to get into silk. The slack
created by their lack of produc-
tion will be taken up by

his. .

DS: Your are really becoming
mudti sectoral !

FHA:
now getting New York
to come up here to look at the

and the fash-
fion . S50 a insti-
tute has to be o up for
that. When we talk about 1200
tons of silk in a coun-
try we need a whole new range
of silks. Where are we going to
get that? | am going to import
that initially from America,
India, France, Italy and | have
to set up institutes — design
institutes. Otherwise | cannot
do ft.

DS: Are you thinking of
opening sales centres like
Aarong abroad?

FHA: Yes | am. | have just
concluded an t with a
group of people in England.
They want to set up Aarong
Europe. There will be two shops
in London, one in Amsterdam,

- one in Parts and one in Born, _

ordinating centres, or are all
centres coordinated directly in
Dhaka? -

FHA: No, we have regional
offices.

DS: How do you manage?
What is management style?

FHA: You see, the manage-
ment style of a business organi-
zation is casy as you can check

"We have to change the sec-
ondary education in Bang-
ladesh. | hope BRAC s rl'lrr-.ry
education system will have
some influence on the primary
education system of

country. They [government)

BRAC hopes 1o set up
. 1996 to im-
part education to about 3.3
million children between the
age of six and 10 at an annual
cost of 65 million dollars. The
students ‘will make up 18-20
per cent of the child population.

Presently 1t has 13,000
schools across the country and
hopes o have 20,000 at the end
of the current year, 35,000 next
year and 50,000 by the end of
1996,

in BRAC schools, the cost
per child s around 19 dollars
every year, one of the lowest in
the world. A study by an inde-
pendent organisation, however,
shows that the BRAC school
cost is about the same as in
government schools.

But, BRAC says, it offers
one-third the price of the B
ernment as its cost per |
includes the material
expenditures. Besides, the
dropout rate in BRAC schools is
much lower than in government
schools. BRAC claims this sys-
tem to be more cost-effective.

Education for BRAC began
with the adulis as early as

1973. The education ef-
forts came much later, in the

carly BO's.
i)

It began with the health
workers in Sulla while BRAC
was still a rehabilitation-ori-
ented organisation. In January
1973, 1t opened 200 schools
and night education centres in
different villages of Sulla.

The schools followed the
adult education methods pro-
vided by the Comilla Board. At
first BRAC ventured to secure
community participation by im-
posing 50 per cent of the cost
on the community members.
But it did not work.

Another problem was that

gramme was not working,
then tried the philosophy of
Brazilian educator Paclo Freire.
Abed thought that this master
and his method could provide
an answer (o his _

BRAC hired one of Frefre's
disciples as a consultant o help
it design a non-formal educa-
tion for adults in Bangladesh
With his help, BRAC developed
an eflective set of material.
Then it was BRAC's own people
who fully developed the
met into material and
methods suftable to the needs
of the country.

In 1980, BRAC felt that to
educate the prople, adult edu-
cation was nol enough. Says

2o o :
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BRAC i1n Education

Abed, "One day {n 1980, | went
to an aduit education centre
and saw a boy of about 16 to 18
years of age, trying to learn Ba,
Barl When | Arst went to Sulla
he was seven years old, and he
was nol going to school. The
boy should have gone to school
then.”

The 80's began »tk the slo-
gans of poverty alleviauon.’
BRAC was also caught in that
stream, neglecting the aspect of
education. But soon it realised
that education was one of the
principal conditions for poverty
alleviation. That is, human re-
source development could not
be achieved without educating
the tion.

in 1981, BRAC began its
primary education programme
on an ad-hoc basis, setting up
two schools in Savar. Three
years later it developed a new
methodology for primary educa-
tton and non-formal primary
education in rural Bangladesh.

It wantetl to encompass®
those children who et-
ther never get enrclled in
schools or are dropouts, thus
remaining outside the existing
system. There were several im-
portant things to consider.
First., since the children are
mostly working for their liveli-
hoods, the school hours had 1o
be a imited three hours a day.

Secondly, the existin
teaching material and met
were not at all interesting. The
primary schools had to be more
accommodating more
and more rewarding in o

[ “

hold the working class children.

BRAC left the timing of its
school to the children and their
parents so that the community
would also feel involved and re-
sponsible. _

Another point that BRAC
stressed upon was that the
learning should take place
w:ﬂurnlh;nhc school. Homework,
o le handwri
would llm;ll;lll:trplcx nndu:lﬁ-
courage the student since he or
she could expect no help from
the illiterate parents.

I* also emphasised the need
for the teacher to transmit to
the student a sense of self
worth. Says Abed, "And these
things, the Aner things have
gone into our teaching making
w'n programme as it is to-

The estimated expenses for
BRAC's primary education
plans, will have to be funded by
either the donors or the gov-
ernment. "l would preferably
want the government to allocate
from its recurring budget for
this programme, because I'm
ml}u work that the state

do,” says Abed.

BRAC feels that to achieve
the goal of 'education for all by
the state, it could help the gov-
emnment in a whole lot of areas.
"1 would ideally like the gov-
ermnment,” says, "to feel
that BRAC has something to
give, if want to take ft.
that kind of mentality is there
then we can help work to-

gether to change the whole sys-
tem,”

~

somebody’s efficiency by prof-
itability of the enterprise that he
runs. The bottom line is casy to
quantify. But in BRA® there is
no bottom line. We cannot
quantify things. The top man-
agement's job in BRAC is value
transmitting — transmitting a
value to your staff. If you have
done a good job as a value
transmitter then other things
fall in places in the sense that
you then them a framework
within which to operate and
they work well. We give them a
lot of responsibilities and au-
: commensurate authori-
ties: They don't have to come to
Abed Bhai for every little thing.
BRAC does not give them much
salary but they enjoy a lot of
authority and responsibility.

DS: Talk about your failures,
some magjor obstacles, frustra-
tions.
FHA: We have done many
wrong things in working with
the community.

DS: I noted that you did fo-

. cus a lot on problems and diffi

culties that you faced.

FHA: | realised that almost
70 per cent of the gonokendras
were taken over by the village
elite. There are lot of things we
are now experimenting with we
are now in 10 thanas, 1600 vil-
lages, working on health, par-
ticularly reproductive health,

family planning (reproductive
health s a part of family plan-
ning) and another two or three
experiments on cutting down
maternal mortality which is

very high in Bangladesh, and
on the existing programpme on
tuberculosis control.

DS: Can you give me some
idea about the tuberculosis con-
trol programme?

FHA: tuberculosis in Bang-
ladesh is almost 1 per cent.
Now we immunize the children.
But there are the adults who
are already susceptible to
tuberculosis. Somebody told me
at Harvard some weeks back:

"You are doing one of the
largest village based tuber-
culosis control programmes in
the world at the lowest cost.’ |
said, BRAC could;: for $ BO
million, control the tuberculosis
programme to cover the entire
country.

Is it worthwhile to spend US
80 million dollar to do that or
should | spend the same
amount in family planning pro-
gramme by getting the govern-
ment system revitalized? I
wanted the experts to priori-
tize. They know what's going on
in the world. | went to Harvard
to do that. A strategy has
now come from H to me:
“These are the — now
you have to choose for yourself "

DS: How do you operate your
rural development programme?

FHA: Under the Rural
Development Programme (RDP)
we have 175 branch offices.
Each of them covers about 60
villages. That comes to about
10,000 villages which fall under
our intensive rural develop-
ment . RDP empha-
sizes on the organization build-
ing of the poor people, credit,
employment and income gener-
ation. We have a credit pro-
gramme similar to that of
Grameen Bank. Similar, but not
exactly the same. Grameen
Bank has got about 1.4 million
borrowers and we have about
800,000 borrowers. WE started
as a development organisation,
they as a bank. So our
stand t from the beginning
was different. But perhaps we
are coming closer now as we

progress

proper

poultry mortality has declined
to almost nil. Just mertality
decline itselfl would the
population of poultry by dou-
bling it within two years.

BRAC now needs 500,000
chicks a month, each one-day
old. But the

Owr
personnel arc very sensitively

controlled. Those who are good
get promotions and those who
are not are lerminated. iU's an
on going process. We have a

ol 8,600 stafl excluding
teachers and other para pro-

(e Baily Star 9
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fesstonals.
DS: Let's go to hwo areas that
we don’'t want to miss owut. As

rural woman, signifies best
what a good manager ought to
be. She manages poverty — the
poverty in the household. She
manages poverty at the house-
hold level.

DS: A very nice phrase ...

FHA: And she is the woman
who at the age of six looks after
a two-year-old sibling while her
seven year old brother is play-
ing somewhere else. She works
hard as a child. She does not
get education, but she gets a lot
of wisdom. The average age of
marriage in Bangladesh- is
around 16. So she will be mar-
rfed off to a landless man at

out of 365 days #f he 1s lucky
And all th these days she
will have to her children.

n_
de-
privation she creates a bond
This is a wonderful sort of re-

If she is given a little bit more
in terms of either resources or
opportunities she is going to be
the key to salvation of Bangla-
desh. And that's why we have
70 per cent girls in BRAC

that make the best out of whai
the asset of the coun

said
try. And that is what develop

we see as an asset with the
system that operates in the

FHA: My theoretical con

ing anything at the top.

We are izing the poor
in the villages. It will some
impact on pressurizing the sys-
tem to be accountable. But
again if you don't have a politi-
cal system which is also at the
same time growing with democ-
ratization process,
have got a problem. Autocrats
will come to power.

DS: Even under democracy a
participatory system may not
work?

FHA: Right. Democracy also

to respond to the needs of our

people. When we are training
thana education or health offi-

cers what we're doing Is aug-
menting the system's capacity
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