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Healing Bosnia's Wound

Bosnia is still burning and bleeding. This is de-
spite the fact that Bosnian Serb leader Radovan
Karadzic at last signed the peace plan — albeit
conditionally — put forward by the international
mediators on Sunday last. Given the obduracy
shown by hardline Serbian military leadership in
Bosnia-Herzegovina, it is too much to t that
the cauldron will calm down so soon. Only it is
the beginning — if anything — of the Jnurncy to

eace. The exuberance as expressed by Lord

n, European Community representative and a
co-drafter of the peace plan, should better be
considered a little too inflated a feeling. Yet when
the veteran British politician says, "this is a happy
day in the Balkans’, it marks a turning point in
their long mediation in the most bitter strife on
European soil after the World War I1.

Cyrus Vance. now a UN envoy and a former
US loreign secretary, has betrayed no such feel-
ing and has rightly summed up the position b
saving Karadzic's "signature i{s a commitment”. If
there are one or two irritants for either party
which signed the peace plan, these would be
considered stumble-blocks that can be overcome
with time. But the fact that the obtaining Serbian
mood is opposed to the plan is a cause for con-
cern. Karacﬁic's main concern is however a dif-
ferent one in that he wants to see the establish-
ment ol a territorial link between the Serbian
provinces in the east and west of the republic.
The internationally-mediated plan, on the other
hand. seeks (o divide Bosnia-Herzegovina into 10
semi-autonomous regions. The Serbs now con-
trolling 70 per cent ol the disputed territory nat-
urall‘y nd the solution too hard to swallow,

If the Serbs continue to ignore or disrespect
the commitment their leader has made through
signing the plan, the onus of any tragic eventual-
ity will have Lo be borne by them alone. As for the
unspecific US measure against the Serbs on non-
compliance of the agreement's provisions, the
choice will be left open. Clinton administration's
resolve Lo enforce the peace plan will be equally
supported by its allies, Not a good prospect for
the Serbs who have so long enjoyed the upper
hand in a localised war. The threat of a US mili-
tary strike has forced the Serbian leaders to
soften their stand, further defiance of an inter-
national consensus will only invite disaster for the
Serbs who have been responsible for the worst
crimes against humanity:

Considering the merits of the plan; it is still
lthe best possible solution under the circum-
stances. Programmes like ethnic cleansing are
crimes simply mind-bﬂggling in this modern civ-
ilization. The Serb and Croats have been a party to
this crime. How they will make amend for such
ghastly sins should be a point of discussion. There
is no point allowing them further concession to
rn{o}r. The Serbs find the agreement unaccept-

able because they cannot reconcile with the idea
that their rivals of other community will take a

share of the power which was their absolute pre-
serve. None but they themselves are to blame for
this tragic development. They have now reached
a point of no return. So it will be advisable to sal-
vage whatever is possible from the ruins.

he autonomous regions do not necessarily
leayve the option of infringement upon each
other s rights nor are they worked out to bar fu-
ture co-operation between and among the re-
gions. The optimism expressed by one of the
mediators that the ethnic communities will once
again be able to live peacefully as they did before
the war began may indeed come true once the
warring parties take a stock of the cost they have
paid during the torrid times. History after all has
shown human frivolity and impermanence of en-
mity between states and communities.

Diseases All Around

Tuesday's national news section of The Daily
Star was veritably a disease and epidemic page.
The headlines would convince anyone:
Hydrophobia kills 15 in Rajshahi, 11 die of n-
tery (in Pabna), chicken pox breaks out alarm-
ingly in Moulivibazar. Is it a case of strange coin-
cidence; or is the country indeed very ely dis-
eased, physically?

Why should there be so much hydrophobia
cases before the setting of its traditional season <
Bhadra ? The news report says that on an average
there are 200 cases of dog-biting in the Rajshahi
district. Belore we have done with our bit won-
dering, dismay takes over when we hear that at
present there are no anti-rabies vaccine (ARV)
available either in the open market or with the
hospitals. The only manufacturers of the vaccine,
the Public Health Institute, is itself a diseased
set up on the verge of closure. Some courses of
vaccine are being imported from India but the
ﬂuantit cannot meet even partially the district's

emand, not to think of how the nation's demand
would be met.

One thought that worries about hydrophobia

had long been buried thanks to the good work of |

Louis Pasteur. That it should come back with such
virulence to Bangladesh simply ballles our com-
prehension. We must have a goodly supply of ARV
always at hand. :

This is incredible that in only two unions of
Pabna district 11 persons should die of blood
dysentery and, of all things, measles in the short
span of a single week. The civil surgeon has said
that nine medical teams are working in the
unions to contain the toll. The reason of the
death surge has been ascribed to shurtaﬁe of aﬂ:ﬂ:
drinkin% water. The myth of tubewells taking
care of the population’s total need of potable wa-
ter is taking a beating with every gastroenteric
death and we do not hear of a fresh go at strew-
ing Bangladesh with tubewells up to the satura-
tion point. One big problem with the tubewells
has been lack of maintenance. This has to be en-
sured through social initiative for which motiva-
tion and leadership are essential.

About 500 people in Sherpur and 200 in
Moulivibazar districts have been attacked with
chicken pox. There is no curative treatment for
the disease available and quacks are making a
heyday of the suffering of the people.

The above are only a casual and random
glimpse at our health situation. If the govern-
ment is proving not quite a match to the chal-
lenge why is the 'market’ approach to medicine
and medical practice also fai Where are the
products of six medical colleges going? At the
root of it all there seems to be organisational and
distributive problems. We are badly in need of
people who truly care. We need men and women
of dedication and vision to come out of this situa-
tion,

Structural Adjustment Reforms: What are Qur Concerns?

by A KN Ahmed

ulatory measures and
of econ-

omies are the buzz words at
present. About 140 countries
all over the world are now

t
in th name of structural
adjustments under the watch-
fu of IMF and World Bank
and up by the financial
and technical assistance of the
latter. Bangladesh is also one of
them.

The purpose behind these
measures is o creale more
space for private inftiative both
at home and abroad to OE:::
freely based on market
leading to greater efficiency
and higher produectivity than
public enterprises. According
to this view, market system
functions properly: only its
minor aberrations need to be
corrected occasionally. In
contrast, public enterprises,
bereft of profit motive and tan-
gled with political and social
considerations, function inel-
fictently. According to the pro-
tagonists of the magic forces of
‘market’, there is a itive
relationship between liberali-
satfon and superior macro
economic performance re-
flected through growth of out-

ut and income, export per-

and reduction in the

degree of vulnerability to ex-
ternal shocks.

Let us examine critically the
assumptions behind this con-
tention. First, about perfect
competition. Neo classical eco-
nomic theory takes properly
functioning market system as
granted. But is there perfect
competition anywhere in the
world including in the devel-
oped coun ike USA? The

L IBERALISATION of reg-

HE Aga Khan Develo-

I pment Network is a

group of institutions
working to improve living
conditions and opportunities
in specific regions of the
developing world. The
Network's institutions have in-
dividual mandates that range
from the fields of health and
education to architecture, ru-
ral development and the pro-
motion ol private sector en-
terprise. Together they collab-
orate, in working toward a
common goal — building insti-
tutions and programmes that
can res to the challenges
of social, economic and cul-
tural . This presentation
introduces the Network's
principal organizations and
provides an overview of their
activities and goals.

The institutions that the
Aga Khan has founded since
1957, when he succeeded his
grandfather to the Imamat, re-
flect that sense of devclop-
ment's complexity. While all of
them pursue specific mandatics
in social, economic and cul-
tural development, they also
work to identify ways in which
these different pursuits can
interact, mutually reinforcing
one another.

The Network's institutions
share common characteristics.
Many initiatives originally
came to exist through the en-
ergy, dedication and skill of
volunteers and both voluntecr
and professional stafl are es-
sential to the functioning of
Network organizations today.
They draw u the talents of
people of -allpfzinths. and work
to develop the competence of
both volunteer and remuner-
ated stafl on an on-going basis.

Social Development

The efforts of the Ismail
Imams in health and education
go back to the Fatimid Empirc,
when they founded the
University of Al-Azhar. Working
within these Islamic traditions
of social concern, the
Khan has fostered the devel-
opment of a ng Network

of institutions and activities in
health care, education and ru-

ulinary habit

Sir, It is high time we
changed our food habit. But
more im t. We feel, is the
matter we should pre-
serve and obtain maximum
utility from the available food
items. Much of the food value
of our ftems of food wears
away when they are processed.
This is a dismal picture and an
appalling loss. We cannot af-
ford such a waste. As such, it is
imperative for us to evolve
specific recipes so that we can
get nutrients from our food
items. Loss of chlorophyll and
other nutriments is colossal.

Besides, our palate is inured
to savoury and f{lavoured food
which is often overfrizzled

| over spiced and over cooked.

Though relishing, in most
cases, - do not possess
enough nutrients for us. By the
time these foods are served,
much of their nutritive value
becomes diminished. A little
savvy can prevent such an
enormous loss, We have a sur-
feit  of value diminished food
and, sadly enough. Our palate
is loth to taste food other than
the tasty and dainty ones.
Despite being a pleasure for
the palate of the gourmet, it is
often found that such items of
food are not wholesome and
nutritive.
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real-world experience In that
there is neither abselute
monopoly nor perfect compe-
titlon. t prevails every-
where is -
tton where the playing is
not even and competition fs
not perfect.

Secondly, there s no clear
evidence of positive relation
between liberalisation and
economic growth. Most cases
of liberalisation have been as-
sociated with deteriorating
rates of . This is only to
be expected because they usu-
ally accompany adjustment
measures reduction
of external deficits through
deflationary measures to lower
aggregate income. This con-
clusion in hardly surprising
since growth depends on In-
vestment and productivity
rates. Not even the naive
economists would agree that
these can be improved solely
by [reeing market forces.

Thirdly, a stimilar argument
can be made with regard to in-
creasing exports. The evidence
is that success cases of export-
led growth have been highly
regulated economies and cer-
tainly policy makers in Japan
or South Korea have never
been guided by comparative
advantage as defined by inter-
national prices.

Fourthly, the idea that the
greater openness ol an econ-
omy reduces vulnerability to
external shocks. The actual ev-
idence of developing countries
experience particularly in the
last decade goes to support the
opposite argument since trade
openness is saible without
exchange rate flexibility which,
in a developing economy, mea-
ns an important source of

ral development. Today, the
main Network institutions
working in social development.
are the Khan Foundation,
Aga Khan University, Aga Khan

" Health Services and the Aga

Khan Education Services. Each
has a specific mandate.

AGA KHAN FOUNDATION:
Founded in 1967, the Aga
Khan Foundation [(AKF) is now
a major non-governmental or-
ganization (NGO) active in
health, education and rural de-
velo t. With roots in the
third world and support in the
West, it cooperates with more
than thirty other national and
international es to fi-
nance programmes, primarily
in Africa and Asia. To encour-
age a new generation of devel-
opment practitioners aware of
the realities of the third world,
it also provides scholarships,
training and internships to
young people from developing
and industrial countries. AKF's
headquarter's are in
Switzerland. It has branches in
Kenya, Tanzania, Uganda,
Pakistan, India, Bangladesh
and and affiliates in
Canada, the United States and
the United Kingdom.

AKF's education portfolio is
divided into two distinct the-
matic areas : Young Children
and the Family, Improving
the Quality of Schools. AKF's is
one of the few internatfonal
agencies to emphasize early
childhood care and develop-

ment. Its goal is to fund -
jects which meet the neﬂ:ﬂ“::f

external influence on domestic
inflation and income distribu-
tion. This 1s particularly dan-
gerous {f the trade pattern of a
country shows structural de-
fects. In such a situation, with
the expectation of continuous
devaluation of currency over
time there will be only capital
outflow reducing the autonomy
of domestic decision making.
It is not possible to narrate
here individual country expe-
riences owing to shortage of
s . Eno documentation

of the e of a number
of developing countries are
however available in various
publications.

Even assuming that public
sector is bad and private sec-
tor Is and that magic
forces of the market should be

free and full play without
t or hindrance to lift the
economies of the developin
countries, the question stil
remains whether this is feasi-
ble. Unltke market economies
of developed countries, the
need of the economy like that
of Bangladesh is not only that
the economy should be doing
well but it must also do gooed.
What comes around must go
around. The standard IMF pre-
scriptions for balance of -
ments difficulties are ua-
tion and monetary tightening.
These prescriptions work in
developed countries for many
obvious reasons. These coun-
tries usually have excess capac-
or at any rate considerable
flexibility in the nature of mov-
ing resources from one sector
to another., Then , mone-
tary tightness—with higher in-
terest rates-immediately at-

young children in ways that are
appropriate to the cultural
context of family and commu-

pove
and degraded environments
through participatory organi-
zation and better management
of natural resources. Over the
past decade, it has established

two P that
foster of the
rural poor — the Aga Khan

Rural Support Programmes
(AKRSP) in India and Pakistan.
With its focus on village orga-
nization, decision- and
skill development, the AKRSP
approach in Pakistan was
ju by a World Bank evalua-
tion team to be a suitable
model for widespread replica-

tion.

AKF also supports two other
major in rural de-
velopment — the esh

Rural Advancement Commitiee
(BRAC) and the Water

"and Development Foundation

in India. Like the AKRSPs,

~ these initiatives in rural devel-

opment are now into
critical stages of their devel-
opment as self-s insti-
tutions. AKF's support for them
in the 1990s, including ex-
changes of personnel and ex-
perience, is designed to help
them accomplish this transi-

ton. -
AGA KHAN UNIVERSITY:

With the Faculty of lcalth
Scicnees and the Institute for

tracts inward flows, the
first effect of which is to cor-
rect the balance of payment
disequilfbrium aflfecting the
concerned country. Also, the
large invesiment required in
developing countries for many
infrastructure and other essen-
tial sectors together with thetr
long gestation period make
them unatiractive to private
investors. Who fills up this
gap? Furthermore, when
economists imbued with the
World Bank philosophy speak
of rent seeking in a regime of
trade and industrial controls
they conveniently forget the
problem of rent seeking under
monopoly and oligopolistic
private enterprise system.

In short, unitke countries in
the developed world, develop-
ing countries have always to
keep in view the social imper-
atives of growth and distribu-
tion while undertaking struc-
tural adjustment reforms in
their economies. It has to be
remembered that economic

h does not on trees.
it has to be derived from the
extraction of surplus from the
social product and the optimal
deployment of that surplus for
increasing the productive ca-
pacity of the economy as a
whole. Such a Mask involves
pain and planning and neceds
allecation of pain to varfous
segments of the society in an
equitable manner. This can not
be done by ruling out public in-
tervention altogether. It is
equally important to keep in
mind that the financial sector
of a country must reflect the
real economy which it seeks to

His Highness the Aga Khan became Imam of
Ismaili Muslims on July 11, 1957 at the age of 20, succeeding his
grandfather, Sir Sultan Mahomed Shah Aga Khan. He is the 49th
hereditary Imam of the Shia Imami Ismaili Muslims.

In recent generations, the Aga Khan's family has followed a
. | tradition of service in international affairs. The Aga Khan's

grandfather was President of the League of Nations and his father,
Prince Aly Khan, was Pakistan's Ambassador to the United Nations.
| His uncle, Prince Sadruddin Aga Khan has been United Nations’
| High Commissioner for Refugees.

Educational Development in
Pakistan, the Aga Khan
University (AKU) oecupies o
pivotal place in the Network s

L e S
pose ‘is ‘to provide higher edu-

cation and stimulate research
pertinent to Pakistan and thc
developing world, while mair-
taining internationally ac-
cepted academic standards.
Along with its educational aims
and jts mission to mote the
welfare of the people of
Pakistan, AKU is a major cen-
tre for health sciences train-
ing, continuing education,
technical assistance and rc-
search.

Planned with the support ol
the medical schools of Harvard
University and McGill
University, AKUs Faculty ol
Health Sciences includes both
a Medical College and a School
of Nursing and is affiliated 1o
the < Aga Khan Universily
Hospital, which is located on
the same campus. The Facully
of Health Sciences and the Aga
Khan University Hospital to-
gether form the Aga Khan
University Medical Centre
(AKUMC).

AGA KHAN @ HEALTII
SERVICES: The Aga Khan
Health Services [AKHS) is onc
of the most comprehensive
non-profit health care systems
in the developing world.
Building on the Ismaili com-
munity's health care cllorts

In fact, food ingredients
with necess nutrients are
galore around us, and they are
within the means of common
people. Knowledge of nutrition
can only change our attitude to
food. But then we have in-
stances of other people. For
example, the Japanese, instead
of concentrating on a few sta-
ples, are eating wide variety of
nutritive things with remark-
able improvement of their
health index. These are not
often or necessarily savoury
foods. They are taken for
health rather than for pleasing
the palate. Change in their
food habit {s worth emulating,
Of course, we should also de-
velop our own cuisine keeping
in view the regimen of health.
Above all, at the present mo-
ment, a new recipe for cook-
ing has be come necessary in

view of our deplorable health
condition.

Golam Nabi,
Nasirabad, Chittagong

GDP

Sir, From time to time we
hear conflicting reports from
different sources about the
economic growth, GDP and

r capita income of Bang-

sh.

Through the column of your
esteemed daily we would re-

—_———————— o :
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quest the concerned officlals  feclings of the popular support

in the Ministry of Financesand  base rather than the political

the Bureau of Statistic in par-
ticular and the economists of
our country in general to
kindly enlighten us on the sub-
ect matter and also let us

‘as to how they work out
the economic growth, GDP,
per capita income and the rate
of rural and urban inflation in
our country.

O H Kabir
Dhaka-1203

Labour frontand

political parties
Sir, I refer to your editorial
of 18th April, "Go Public on
SKOP Demands”. While fully
agreeing with the main theme
I wish to say a few words re-
garding the position ol the po-
litical parties in this matter. It
is cxpedient that political
l:mrth:a appease power bascs
ike organized labour fronts,
When the mute majority look
on with dismay the parties

- continue to ignore the wellare

and long term prospects of the
country. It seems they do not
believe in the future, neither
theirs nor the country's.

AL like BNP has the sup-
port of say, about 42% of the
voting public, During the ear-

lier programme of the SKOP,
AL took into consideration the

muscle-power. "AL should be

more careful about its future

steps because of recent gov-
ernment measures in connec-
tion with the 26th March and
the Pahela Baishakh functions.

M A Hag
Green Road, Dhaka

Black smokes

Sir, The Bangladesh Society
for Conservation of Environ-

ment (BSCE) has yet to set-up _

its own office and necessary
facilities for conducting wvari-
ous scientific examinations for
detecting environmental poll-
utants. In the mean time, the
BSCE requested those insti-
tutions which have facilities to
conduct a chemical exami-
nation of air of Dhaka city. Due
to irrational release of smokes
[rom the vehicles and facto-
ries, it seems that the
percentage of certain harmful
gases in air of Dhaka has in-
creased or crossed the accept-
able level. The BSCE appealed
to the relevant departments to
adopt drastic measures for
controlling release ol black
smokes from the vehicles and
factories.

M Zahidul Haque

Press and Publicity Secretary,
BSCE, Dhaka

.n'nt unequal distribu

feed with inputs of capital and
credit,

It is doubtiess that our eco-
nomic system does need re-
form in directions.

rules and regulations. | have
dealt with them at length In
my article in The
Datly Star last year in three in-
stalments. There are

sector units which deserve
privatisation and even outright
Hﬁ:‘;:lthn. There are areas
w -

these have to be chosen with
care on the basis of their per-
formance and importance o
the

Nevertheless it will be
wrong if we forget essential
aspects of the and
proceed, without informing
parliament and without public
debate, to ditch planning and
go in for market orfented in-
vestments such as to be de-
cided not by us but by interna-
tional finance capital. For,

come ng up of i-
tion will also mean m
riced consumer durables will
produced for the upper 10

The Aga Khan Development Network: A Boon for South Asia

the Shia Imami

during the first half of thc
century, AKHS now providcs
primary health care and cura-
tive. medical care in India,
Pakistan, Kenya, ' Tanzanin,
Bangladesh and Syrta. The
Network includes five general
hospitals, the Aga Khan
University Hospital 1in
Pakistan, five homos
and more than 230 health
centres. Organized in national
service companies- in Kenya,
Tanzania, India and Pakistan.
these health facilities are also
linked internationally through
Network-wide strategies in
human resource developmeni,
hospital management nursing
development and primary
health care,

AKHS's primary health carc
programmes are designed to
reach vulnerable groups in so-
ciety, especially child-bearing
women and young children,
with low-cost medical tech-
nologies of proven effective-
ness: immunization, systemalic
prenatal care, aseptic deliver-
fes and oralrehydration ther-

apy for diarrheal disease,
Experience with PHC with in
the Network, where AKHS
works closely with both AKF
and the AKU, has confirmed
both the efficacy of primary
health care in improvi
health status, and its cost-el-
fectiveness.

AGA KHAN EDUCATION
SERVICES: The Aga Khan
Education Services (AKES)
provides schooling and other
educational services in 300 fa-
cilities in the developing
world, ranging from day care
centres to pri and sec-
ondary schools. With roots in
the Ismaili Community's tradi-
tions of educational activity,
these schools and centres are
now managed by national ser-
vice companies in Tanzania,
Kenya, India, Pakistan and
Bangladesh.

Today, AKES faces the same
constraints as other providers
of education in the developing
world, whether public or pri-
vate: population growth out-
stripping resources, poorly
trained teachers, inappropri-
ate curricula and in some ar-
eas, the low health and educa-
tion status of women and girls.
Their pro mes aim to di-
minish these obstacles to edu-
cational access and achieve-
ment. To iIncrease access,
AKES has continued to create
schools; in close collaboration
with the Aga Khan Housing
Boards and the AKF, it has also
supported community-based
school construction. In the
north of Pakistan, AKES {n-
creased the number and
of facilities available to girls.

Economic Development

The Ismaili Imamat's con-
cern to stimulate economic
activity that can improve the
quality of life has given rise to
institutions that now span sev-
eral continents and sectors of
activity. From self-help finance
and {(nsurance companies

founded for the Ismaill
Community at the turn of the
the Imamat's eco-

The Aga
Economic Development
(AKFED) carries out these
Network activities in economic
dmlnpuﬂ::nL It looks for pro-
jects with development poten-
tial as well as financial

and works to bufld them into

resource use; it seeks to har-
ness both international exper-
tise and local know-how to the
task of improving living stan-
dards in the developing world.

INDUSTRIAL PROMOTION
SERVICES: Launched in 1963
to reinforce private sector ac-
tivity in ustrial develop-
ment in Asia and Alrica,
industrial Promotion Services
(IPS) is an industrial
ment and venture capital insti-
tution. IPS exist in
Bangladesh, te d'lvoire,
Kenya, Tanzania, Pakistan,
Uganda and Zaire; in the de-
veloped world, there are now
IPS fﬁ ventures in small and

um-sized businesses in
Canada and the United
Kingdom. A focal point for
these nine affiliates and a
clearing house for technical
information s provided
Industrial Promotion Services
S A, Switzerland.

TOURISM PROMOTION
SERVICES: Tourism occupies a
strategic position in AKFED's
approach to economic devel-
opment in the third world. It
enables developing countrics
to use their advantages in cli-
mate and geography to revi-
talise local architectural and
craft traditions, create em-
ployment and earn foreign ex-
change. Tourism Promotion
Services (TPS), AKFED's
tourism development arm, was
established in the early 1970s.

FINANCIAL INSTITUTIONS
;- AKFED provides an institu-
tional umbrella for a number of
leading finance and insurancc
companies in Africa and Asiu.
Most of these were founded as
small self-help companies in
the first half of this century by
the present Aga Khan's grand-
fdther, Sir Sultan Mahomed
Shah.

At the outset, most ol the
self-help companies were [i-
nanced by contributions from
the Ismaili Community to mark

the successive jubilecs
(Golden, Diamond and
Platinum) eof Sir Sultan

Mahomed Shah. The present
Aga Khan opened their service
to non-<smailis, profession-
alised their operations and
moved them into the main:
stream of national commercial
life,

To meet urgent needs for
housing [inance in India,
AKFED co-sponsored the es-
tablishment of the Housing
Development Finance
Corporation (HDFC) through

ity participation in 1978,
IIr,‘mrl,l’l"l‘t‘:"’l:' Aga I{g:n Development
Network has partictpated in
the creation and development
of ¢ rative financial institu-
tions in India and Pakistan,
including the Developmeni
Cooperative Bank, one of the
largest cooperative banks in
India.



