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Arme(d)fForcesasaPiﬂér

The proudest of our feelings for our armed
forces stems from the fact lhn‘lt it was the cre-
ation of an unrecognised nation fight for a
foothold the comity of nations and sheer
survival of a people. Under the command of
a provisional government in exile — this was an
armed force of conscience, of patriotism and
lastly, of humanism. On the occasion of the
Armed Fores Day celebrated all over the co

we shall not only hope but also as the
citizen-keeper of these [orces demand that it
remain so as long as nations would need armed forces
for defence against violations from outside.
ides our sincerest offering of gratitude to
our forces for the role of valiant heroism and
sacrifice they p during the Liberation War,
we salute these servants of our people for
playing a most important part in the restoration
of democracy after a long and almost unen
night of autocracy. It is for that flash of g
sense to refuse to be anymore a tool of underwrit-
lnﬁ any man or up's gravely wro and
patently unconstitutional realisation of political
ambitions and a continuation of that, we can today
mea ully salute our armed forces right from
our heart and not indeed made to do so. We
liked, loved and celebrated that change of heart
that enabled the citizens to eschew their tradi-
tional fear of the army and instead accept it as a
ttn? adjunct to our national existence.

Political independence, the one that we won at
so much cost, can be clouded by anti-people de-
velopments inside the nation lead to under-
min democracy and the Constitution and as
such compromising the sovereignty of the state
and its [irst premise — people's power. This has
happened here time and again. On the occasion
of the Armed Forces Day, we appeal to our valiant
brothers and sisters in the armed forces that they
do not allow the creation of situations where
their good name could be subjected to de-
bale in the matter of our nation's political unfolding.

We shall be failing in our duties if we do not at-
tempt at paying our debts of gratitude to our
armed forces for the yeoman service they ren-
dered to the nation in its oft-repeated time of ex-
treme physical distress, caused by flood and
famine, drought and tidal bore. Theirs were al-
ways the best of succour that reached the devas-
tated ones the quickest.

The best guarded nation is where it is the least
showed thing. Let our defence be all efficiency
and right spirit and let it shun all attempts at
making it all ritual and little substantial. Our
salutes to all who dare death in order that
all of us as a proud and respected national entity.

Many ideals of the Liberation War and the lang
democratic strugg]c: of the Bengalee people pre-

that have been vitiated by the evil fall-outs
of anti-people politico-economic developments. It
is unfortunate that like the nation at large the
armed forces were also a victim of that. But we
are now on the path again of a new dawn: And in
this our new march we want an armed force as an
epitome of patriotism and an unflinching pillar of
democracy.

Bangladesh and the Sea

Already with a lot of natural furies tocontend
with, ladesh is [acing a new threat now from
the global temperature rise and the consequent
swelling of the sea. The looming threat has at last
become the subject of deliberation at a workshop
of some eminence. Organised by the National
Oceanographic and Maritime Institute (NOAMI)
and participaled by the Inter-governmental
Oceanographic Commission (IOC) and the United
Nations Environmental Programme (UNEP), the
four-day workshop that concluded on Thursday
last is [airly representative of the South Asian
Seas (SAS) region. The workshop is specially im-

t for Bangladesh because it has almost en-
tirely been devoted to the cause of Bangladesh, so
far as the threat from the sea is concerned.

Undoubtedly, a piece of very good news for us.
Experts from Sri Lanka, India, Pakistan and the
host nation have come to the -conclusion that

desh should concentrate on the issue quite
seriously and this cannot be done without a sepa-
rate body established preferably under the
Ministry of Environment. The proposed agency
will be solely responsible for coordinating studies
on the global warming, sea-level rise and the ef-
fects therehy. Right at the moment, the world's
scientist community is busy studying the green-
house effects and the melting of ice in the arctic
zones. The costs of such studies are beyond our
budget. A global problem of such magnitude how-
ever will demand that the scientists working in
the area share their knowledge and data with na-
tions not capable of carrying such research inde-
pcndcnl:_y. We are hopeful, there will be no
dearth of will in doing so.

Sharing ol information, however, does not nec-
essarily mean that the problem conifronting
Banﬁl‘;dzsh in the event of a one metre rise in the
sea level, as predicted, will be solved. But the
m)dmmm of 10 to 17 per cent of the country's

oing under sea is a most dreaded one.

Much as the scientific and technological devel-

t may have taken place, it is not yct&ro#d

enough for beating the approaching sea. at

however can be done is to plan, long before the

doomsday arrives, for minimising the losses of
both lives and property.

In this connection, there are two vital points to
be taken into rackumnq. First, for quite a lon
time we were consistently told that Banglades
was poised to reclaim a vast landmass from the
Bay of Bengal. Now we come to know the most
unpalatable truth. The problem with such confu-
sions among men who matter is that these con-
tribute to arriving at wrong decisions in policy
formulation. Second, now that the world has be-
come more concerned about the deteriorating

climate than it ever was, the cause of our
common destiny can be more convincingly put
forward for international appreciation. Delegates
at the Rio conference voiced, In no uncertain
terms.bthat tl:ﬁ_ rich natﬁma 1111&:13;!“ uhar:f the
or burden making the wo ution-iree,
:?ce they are the worse offenders.

Yet the tragedy staring in the face of this
I:Ollﬁtl} can surely be brought down to the mini-
mum if the international community helps us to
evolve an appropriate measure in time. Better
still it will be if industrial pollution and environ-
mental degradation the world over can be halted
Ee‘d even remedial m;a:dum takhm for offsetti

temperature rise ing to the restoration
environmental health of this planet.
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of financing development in-
cluding financing projects in
the industrial sector. Develop-
ment Finance Institutions
(DF1) have provided the funds
in a pattern of financing which
has become the standard
ure in Bangladesh. In a

cases industries have been

set up by multinationals by,

what | would call, direct
investment.
I the from

what | have been able to ob-
serve, that civil servants and
politicians who are guiding
our economy have I un-
derstanding and perhaps even
less interest in this mecha-
nism by which equi ital is
raised for h:dul?hlu':::;ru !
can not find any other reason-
able explanation for ignoring
this most effective and effi-
cient method of mobilizing
domestic capital and attracting
foreign capital. In seminars
and symposia one hears dis-
cussions about the difficulties
of mobilizing domestic re-
sources for development. In a
country as poor as Bangladesh
it is no surprise that our rate
of saving is low. But whatever
saving there is it does not go
into productive channels. It is
often invested in either land or
ﬁl:ldnr kept in the banks as

deposits. The commer-
cial banks, for very sound and
proper reasons, lend this
money for short term trading
or for working capital to busi-
nesses and industries. It is not
utilized for financing indus-
tries in the form of long term
loans. Thus our savings, mea-
gre as they are, do not con-
tribute to the industrial devel-

FINANCING INDUSTRIAL DEVELOPMENT

opment of the country on a

?ﬂhntmh.lfﬂu
buying stocks and » ..

for expansion, modernization
or even building up invento-
ries. Income employment

of land or bufldings. A vigorous
capital market which is reli-
and well regulated would
become a magnet to attract

wary

Equity capital is the non-
debt creating capital for a
company. Por example, when a
company {ssues shares and
stocks in the market the sale
mdn constitute its capital.

who buy these shares
and stocks become the joint
owners of the company. The
company can also raise
by issuing bonds and -
tures but this is really a
medium or long term n
from those who buy these in-
struments and thus its charac-
ter is different from equity
capital. The success in raising
working capital by issuing
bonds is largely dependant on
a well develo and well reg-
ulated capital market. A com-
pany can also borrow short
term working capital from
banks by ng some of
its fixed mssets. This is what
the Bangladesh companies
mostly do to raise working
capital. As a result most of our
savings which are deposited in
the commercial banks end up
as short term loans.

We talk about foreign in-
vestment but we have paid lit-
tle attention to this most effi-
cient mechanism for attracting
investment from abroad. Given
the poor prospects for official
development assistance in the

unnil;q ymdﬂ:t would be cer-
tainly prudent to develop a
capital market in Mh
which will enjoy the confi-
dence of the pu;rt: and which
will be properly regulated and
supervised by the government
to ensure that public interests
will be fully safeguarded. Other
countries in our region are uti-
lizing this mechanism to fi-
nance industries. However
even those countries in our re-
glon which have relatively ac-

tive capital markets, the value
of share issues in relation to
gross domestic product has
been small. A with
some of the developed coun-
trics, as in the following
chart, will illustrate the point.

VALUE OF SHARE ISSUES
AS PERCENTAGE OF GDP
Industrial 1980-81
Countries

Canada 40.1
France 74
Germany 9.0
Japan 356.3
United States 49.2
Developing countries

India 8.7
Malaysia 55.9
Pakistan 29

Rep of Korea 6.1
Thailand 3.2
Industrial 1985-86
countries

Canada 43.9
France 17.9
Germany 29.1
Japan 81.3
United States 61.0
Developing countries

India 8.6
Malaysia 53.1
Pakistan 5.0

Rep of Korea 11.3
Thailand 5.9

The above figures clearly
show that share issues is a
major source of financing

companies in the developed
countries. (I have taken the

figures for only two rmn st
to show the t?tnd.} n lhtj:t
ve countries in our im-
mﬁl:lt: neighbourhood, the
percentage of share issues in
relation to GDP is still small
but steadily rising Malaysia is
an exception since the share
issues in that country as a per-
centage of GDP is already very
high. In the case of other
countries, starting from a low
base, are 1 the
t;.:. | do not have the
Bangladesh but pre-

sumably the percentage of
share issues in relation to GDP
will be negligible. Both the
domestic investors and in par-
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ticular, foreign investors can
be attracted to invest in stocks
and shares in our fes If
we can and bufld up a
proper equity market. Com-
panies can raise funds rel-
atively easily if the facilities for
issuf and debentures
were re. near-total de-
pendance that we have In
Bangladesh on government
banks for financing tndustries
seems to be having a curious
effect on the industrial scene.
Political influence Instead of
economic viability becomes a
major factor in granting loans.
Have we not been reading juicy
storfes about loans granted un-
der the influence of the fallen
autocratic regime to their
favourite businessmen? These
politically well connected peo-
ple find it very convenient to
get their industries declared
"sick” because such sickness is
a very profitable business. They
often get rich even when the
industry is alleged to be in a
terminal condition. They get
exempted from interest pay-
ment (thereby discriminating
against healthy industries!) and

. often get fresh credit under

resources to finance industrial
growth. Pakistan is also taking
some initiatives in this direc-
tion. We do have a stock ex-
change but those who are
le about its opera-
tions do not feel that it enjoys
the confidence and reputation
necessary to mobilize public
savings wunless the whole
structure is thoroughly reorga-
nized. India and Pakistan have
revised the archailc co
law of 1913 but has
not yet deemed it fit to take up
this most vital task. The Dhaka
stock exchange 8 run entirely
by brokers and members. Is
there any system to ensure
that the companies are not
denying the share holders of
their legitimate profit? How
come the rate ol dividend is
generally less than the interest
rate on deposit? Can this sit-
uation create confidence in the
minds of the investors? There

well
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market. Many family owned
businesses can enlarge their

TRENDS OF JAPAN'S OVERSEAS INVESTMENT AND CASE OF BANGLADESH-II

China, Other Potential Regions in Consideration

by Ahmad Mahmudur Raza Chowdhury

HE c¢normous size of

the market, availabflity

of cheap and abundant
labour force and a basic shift in
the policy of Chinese govern-
ment began to attract Japanese
investors to that country from
carly BOs. Foreign investments
in China are mostly located in
coastal areas, such as Fujian
and Guangdong provinces and
the cities of Tianjin and
Shanghai. Chinese investment
boom, however, suddenly
plummeted for a while after
June, 1989.

Signs of improvement be-
gan to reappear in early 1991
and the prospect of inflow of
Japanese investment rose
again after Prime Minister
Kaifu visited China in August,
1991. Chinese Communist
Party Secretary General Jiang
Zemin made a return visit to
Japan in April, 1992 to further
improve ties between the two
countries.

- The winds of change that
blew across the Eastern
Europe paved the way for dra-
matic increase in foreign in-
vestment in the region. By the
fall of 1990 total foreign capi-
tal joint ventures in the former
Soviet Union and Eastern
Europe reached 11,234 from a
modest figure of 379 in the fall
of 1987 according to a survey
conducted by the JETRO at
the end of 1990. However,
Japan's share of joint ventures
remained all along small. It
rose 1o 48 in 1990 from 10 in
1987.

Japanese investment is still
shy in Eastern Europe because
of cautious nature of the
Japanese businessmen. There
also exists a Jack of confidence
so [ar political stability and
consistency of economic poli-
cies ol East European coun-
triecs are concerned. Other
reasons cited by the Japanese
corporate business people for
going slow in East Europe are:
(1) lack of industrial infras-
tructure, (2) shortage ol man-
power, skilled worker and
mid-level corporate managers
and (3) not so dependable cur-
re exchange policy.
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Sir, Of late, there have becn
an cditorial as well as a weekly
feature (Down to Earth) in your
esteemed daily on the position
of our ambulance service in the
eity, and in other parts of the
country. Besides the Fire
Brigade ambulances in the city,
an excellent service is pro-
vided by Al Markazul Islami
(Ph No 324069) located in
Babar Road. Al Markazul Islami

a free service, and are
well equipped to meet emer-

e —
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. gency needs.

East Europeans have been
brought up in the atmospherc
ol command economy and
hence there exists a percep-
tion gap and somewhat inade-
quate knowledge of how the
corporate business operate
globally. The abortive putsch by
the Soviet hardliners in August
'91 further delayed the flow of
Japanese privat¢ investment to

thosc countries. Japanese gov-
ernnicnl's patronization is also

not likely to come untl its
dispute with Russia over the
northern islands is settled.

To compensate for low do-
mestic savings and dwindling
foreign aid, the Latin American
countries are restructuring
their economies and adopting
scries of measures lo attract
foreign investment. But the

confidence, extremely inade-
quate infra-structural [acilities
and shortage of skilled work-
ers and mid-level managers
make the overall investment
prospect in the region still
murky. Future political stability
and a tilt in Japanese govern-
ment's policy towards the re-
gion may give rise to the in-
creased flow of Japanese in-
vestment. But the rush is un-
likely to match the tempo that
was observed in the case of
ASEAN countries in the sec-
ond hall of the Eighties be-
cause of obvious inadcquate in-
fra-structural facilities and
shortage of required manage-
ment cadre. Minimum time
period in needed to overcome

ceonomy. But the Sub-conti-
ncnt is gencrally less known in
Japan and rcgarded as a dis-
tant land inhabited by pcople
of different race, culture and
social values. Better under-
standing of the region is a
sinequanon for incrcased eco-
nomic activities between the
two regions, particularly at the
level of prospective manufac-
turers who would actually in-
vest and operate in that region.
These impediments at the op-
erational level have to be sur-
mounted before massive flow

of Japanese investment is cx-
pecicd.

The flow of Japanesc over-

in lh¢ backdrop of Lhis see-
nario, attemptls have been
‘made of focus on some specific
aspects related lo the prospect
of Japanese investment in
Bangladesh. | have drawn heav-

ily. on my personal experience
as Commercial Counsellor in

the Bangladesh Mission,
Tokyo.
An intensive investment

promotional drive for Bangla-
desh was launched in Japan in

the second hall of 1988. Given
the limited resocurces, the

process of holding series of -

investment seminars on
Bangladesh in Japan was
choscn as the means to estab-
lish direct contact with the
prospective Japanese investors
in particular and to disscmi-
nate information on Bangla-

The flow of Japanese overseas investment in manufacturing sector has reached a crossroad. Now there is a
temporary phase of indecisiveness caused by various economic compulsions. But the momentum of foreign

investment will be regained once the future course is charted and the incubation period is over

Japanese investors are still
skeptic. The performance of
NAFTA and the events in post-
coup days in Peru are likely to
influence the future trends of
Japanese investments in the
region.

About 90 per cent of
Japanese investment in Alfrica
was in Liberia, a tax haven for
ship registry. Recently, there
has been some withdrawal of
Japanese. investment [rom
Africa due to what they term
“unfavourable conditions.”

There remains two other
potential regions in Asia where
future Japanese investments
may f[low. One is the Indo-
China region while the other is

the South Asian Sub-cOntinent. -

Vietnam, of late has adopted
numerous policy measures to
attract foreign investment
which has generated consider-
able interest among the
Japanese  business firms in
need of branching out to some
low cost regions. Also the
prospect of peace breaking out
in the region remains bright in
the wake of UN brokered
peace initiatives in Combodia.
But the pattern of monolithic
government, lack ol investors’

B ey

Furthermore,
they also have arrangements
for carrying the dead.

There are other ambulance
services: (a) Red Crescent (Ph
No 400188), (b) Anjuman (Ph
No 239B08), [c) Green Ambu-
lanee (Ph No 509462).

Besides, the different clin-
ics and the goyernment hospi-
tals also have the ambulances,
but the charges for the first
category are high, and in the
second case, the transports
are often busy elsewhere.

these hurdles.,

Bangladesh, India and
Pakistan unveiled new indus-
trial polices in 1991 that en-
visaged further deregulation,
laid emphasis on market econ-
omy and committed to the
growth of private sectors.
Incentive packages have also
becn announced Lo allract for-
cign investment. Once political
turmoil comes to an end, Sri
Lanka is also likely to follow
the suit. Economic institu-
tions, corporate businesses
and private investors in Japan
are watching the actual per-
formance of these countries'
economies in the wake of the
announced polices. They tend
to go by the old dictum that
the veracity of any claim must
be tested on the anvil of its
performance.

South Asian countrics have,
however, comparative advan-
tages vis-a-vis Indo-China re-
gion in terms of better infra-
structural [facilities, bigger
market size, higher technolog-

' fcal level, abundance of work

force (particularly skilled
workers/mid-level managers)
and a long-time [amiliarity
with the working ol markct
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scas investment in manufactur-
ing scetor has reached a cross-
roads. Now there {s a tempo-
rary phase of indecisiveness
caused by wvarious cconomic
compulsions. But the momen-
tum of foreign investment will
be regained once the future
course is charted and the in-
cubation period. is8 over. The
direction of the [uture course
will be determined by the con-
fidence generated by the host
governments through imple-
mentation of their declared
policy packages, political sta-
bility and effective diffusion of
information in the business
community of Japan. Guidance
and recommendations pro-
vided by the Japanese eco-
nomic and business organisa-
tions have been found to have
significant effect upon the de-
cision-making process of the
Japanese investors. And lastly,
a decisive role will be played
by the political leadership of
Japan. A tilt in interesl or pa-.
tronization by the politicians in
favour of a country or region
will be the prime mover or
large scale investment flow
from Japan to any of thesc re-
gions in the near future.

desh in general lo the business
community. So far 31 inves-
tment seminars on Bangladesh
were held (from Sept '88 to
May '92) at various industrial
cities ol Japan which were
attended by more than 1500
participants. As a direct
consequence of these Semi-
nars, 62 private investors
teams [rom Japan visited
Bangladesh upto May, 1992. So
far 21 Japanese companies re-
ceived sanction {rom the Board
of Investment and the BEPZA
in the last 4 years (excluding
KAFCO) to manufacture items
like electronic/electric com-
ponents, sports gears, automo-
bile parts, mechanical appli-
ances, specialised. garments,
leather products, camecra
lenses and other optical in-
strument's parts. Some ol
these companies have already
started to export their manu-
factured products to Japan and
other countries while remain-
ing projects are in various
slages of implementation.
Bangladesh is not an El-
Dorado. Like any other coun-
try, it has its own comparative
-uflvunmg: and disadvantages
oo in the eyes of prospective

" waned

Japanese investors. Experl-
encves gathered from the
contacl scminars, and dis-
cussions with investors, mem-
bers of relevant J cCo-
nomic aind numicrous
Japancse visitors o :
desh are summarised. w
which may help in discerning
the paradigms that are likely
to govern the future prospect
of Japancsc investmenl in

[3aur h.
ecause ol hislorical rea-

sons and being the youngest
country of the Sub-continent, .
Bangladesh is less known in
Japan. Whatever little knowl-
edge the Japanese people had
about Bangladesh were that of
a land ravaged frequently by
nalural disasters where people
lived in utter poverty and
chronic political turmeil.

FFlow ol economic assistance
from Japan had, however,
continued unabated Lo
Bangladesh since latter's in-
ception. But the Japancse
business community’s main in-

terest was conlined within get-
ting the share of the pie

through supplying machineries
"and- equipments for various

aided projects. They had no in-
terest to develop a long-term
and sustained business rela-
tions with Bangladesh. The
huge and chronic trade imbal-
ance between the two coun-
lrics remains a pointer.
Bangladesh lies beyond the
sphere of Japan's immediate
geo-political interest. There {s,
too, no sentimental attach-
ment for Bangladesh, as does
exist for the countries of East
and South East Asia linked by
the bonds of pre-war colonial
days and the memories of the

World War-I1l.
Bangladesh does not pos-

sess significant natural or
strategically important re-
sources that could lure the re-
source-hungry Japanese busi-
ness community. Interest of
Japanese businessman further
in mid 70s when
esh did not show much

interest, for obyious reasons,
to export LNG (its only readily
available natural resource] to
Japan,

To be concluded tomorrow
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In the beginning the Fire
Brigade Ambulance Service

was providing adequate cover-
age of emergency cases. But

. over the past few years, the

flcet has been depleted, as,
perhaps, these were not prop-
erly maintained and cared for.

The sad thing about all our
government properties is that
we often use them indiserimi-
nately and brutally. A privately
owned transport can be run
profitably for a period of twen-
ly years or more. In the case of

government transports, these -

hardly have a life of more tha

five to ten . at the most.
it will really be far more
worthwhile, if we pay far

attention to zr exist-
ing fleet of government and
public sector transports,
rather than rushing in the
newest models.

Sidd heswarl Road, Dhaka

Well-wishers

Sir, One would wonder il
there really exists a real and

sellless well-wisher for one.
Once would of course find sev-
cral well-wishers when one
need them but soon one would
discover the fact that no well-
wisher actually wishes well
from heart; every well-wisher
has his/her own interest for
wishing well.

Fortunate is one who has il
nol a thousand but a few well-
wishers. Thanks Heaven, |
have a few genuine well-wish-
ers. How | called them gen-
uine? Because | do nol main-

tain regular facc-lo-face deal-
ings with them but are
always there whenever | may
need their service or blessings.
Genuine well-wishers never
re-allirm one how they wished
one welll

Mcanwhile one should be

very critical while acecepling
someone as a well-wisher.

M Zahidul Hagque
Assistant Professor
NBangladesh tural
Instttute, '



