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RETROSPECTION OF DAEWOO'S
ACTIVITIES IN BANGLADESH

Following are some of Daewgo Corporation's is first
introduction of Korean Supply which has served to
the Re-Construction and Development of the War
Ravaged Bangladesh Econemy with the best quality

and terms:

ITEM DATE

ROLLING JUL 9 ‘77

STOCK:
JUL 26 ‘78
JUL 11 79

TEXTILE JUL 4 ‘78
OCT B 9]

SHIP/VESSELS:

CHEMICALS

CEMENT/

CLINKER:

MANPOWER: DEC 17 BO

PLANT/

MACHINERIES: OCT 20 81
JUN 1 ‘83
DEC 10 "2
MAR 9 ‘89

BIZ EVENTS

SIGNED  CONTRACT WITH
BANGLADESH RAILWAY FOR -SUP-
PLY OF 59 PASSENGER COACHES.
SIGNED CONTRACT FOR SUPPLY
OF 42 PASSENGER COACHES TO
BANGLADESII RAILWAY.

SIGNED CONTRACT FOR SUPPLY
OF 133 FREIGHT CAR TO BANG-
LADESH RAILWAY .

SIGNED AGREEMENT WITH DESH
GARMENT FOR TECHNICAL &
MARKETING COLILABORATION.
130 BANGLADESHI NATIONALS
GOT TRAINED IN KOREA IN RE-
LATION TO EXPORT-ORIENTED
GARMENT BUSINESS.

* 15 NGS OF DAEWOO TECHNI-
CIANS WERE DESPATCHED TO
BANGLADESH FOR ON-JOB
TRAINING

# HOSTED THE FIRST FABRIC
SHOW IN BANGLADESH OF IN
TERNATIONAL STANDARD.

6 (SIX) NOS OF OCEAN GOING
NEW FISHING TRAWLERS WERE
SUPPLIED IN PRIVATE SECTOR
UNDER BSB FINANCE WITIIN
1979-19682.

SUPPLIED APPROX S00 000
M/TON OF CEMENT/CLINKER TO
BCIC/BMEDC AND TCB DURING
1979- 1986

SIGNED CONTRACT FOR
BANGLADESIH LABOURERS TO BE

'EMPLOYED IN &LIBYA AS THMEIR -

CONSTRUCTION SITE WORKER.

SIGNED AGREEMENT FOR suT
PLY OF CIGARETTE PAPER PLANT
TO HOS3EAIN PAPER AND PULP
MILL. DHAKA ON TURNKEY BASIS
AGAINST BSH FINANCE.

SIGNED AGREEMENT WITH JA
MUNA TEXTILE MILLS LIMITED
ON SEMI! NJRNKEY BASIS
SIGNED AGREEMENT WITH
SAVAR T' .1 LE MILLS LIMITED

FOR EXIi ORIENTED S0OCKSs
KNITTING MACHINE ON
TURNKFY BASIS

SIGNED AGREEMENT WIiTH
BANGIADESH RAILWAY FOR (1N
TRAL DIESEL LOCOMONVE
BACKSHOVP PROJECT IN PPAR-
BATIPUR ON TURNKEY BASIS.
HONOURABLE PFRIME MINISTER
BEGUM KIIALEDA ZIA KINIDLY IN
AUGURATED THE GRAND OI'EN-
iING OF THE BACTKSHOI* ON 4TI
MAY. 12

I shghtly from B8.6%. Ex

Activities as a General Trading Company

Overview
F OR 1991, Dacwoo scored
an impressive growth of
27.5% in exports lo over $6.06
billlon. With greater localiza-

 tion of many parts and materi-

als, imports for the year were
up 34% to nearly $1.64 billion.
Exports by Region:

Continued Diversification
A S a reflection of Dacwoo

cfforts for greater mar-
ket diversification, exports to
Daewoo's three major export
regions — North America, Eu-
rope and the CI$; and Asia-
dropped from 83% of total ex-
ports in 1990 to 73% of lotal
cxports in 1991,

Although experts to North
America increased 18.4% to
$1.7 billion, they declined
slightly to 28% of the total.
Exports to Europe and the
former USSR fell by 13.2%

from T80 1o 20% of ol ex

ports. Exporlts to Asfa in-
creased by 38.4% to slightly
over $1.5 billion. resulting in a
J5% share of total exports, up
2.2%.

The most significant per-
centage increase was to Alrica
where cxports grew 600% to
8619 milllon, accounting for
10% ol all ¢xports, up from
2% in 1990. Exports to
Central and South America in-
creased 38 1% o $408 mil
lon, accounting for 7% of all
exports, up from 5. 1%:; those
te the Muiddie East iotaled
8563 milllon, an increase of
A 9%, and they accounted for
9% of the year's exports, up
poris to
Oceania were down 4. 2% and
totuked 850 .8 milllon, or 1% of

| total exports, down from 1.3%

of the 1990 1otals,
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The Daewoo Center in downtown Seou! Daewoo has
based and as sturdy as the edifice itsellf We ve ta
reaffirmed our position as a leading contractor,
programs for continued growth and progress.

Trading & Construction

e ————————
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built an inner managerial world as strongly
ken a major turn as a genera| trader, have
and have successfully implemented group-wide

DAEWOO GROUP DIVISIONS

AND SUBSIDIARIES

ﬂdhtﬁhl-ﬁﬂmriky Acros pace
Electric & Electronics
Drsrwoo Electronics Co Lad
Orion Electrics Co Lid
Daewos Electronic
Components Co Lid

Daewoo Electric Motor
Industries Litd

Orion Electric Components Co

lad

Shiphruilding

Dacwoo Shiphullding & |Heavy
Machinery Lid

Finance
Daswoo Securities Co [Lid

Daewoo Research Institute

mmw
Co Lad
Telecommunications
Daewoo Telecom Lid

Dacwoo Technology Lid
Darwoo Systems
Co Lad

Automotive Manufacturing
Dacwoo Motor Co Lid

Dongwoo Development Co Ltd
[Seoul Hilkon Hotel,
Milton Hote Kyongju
(As of December 1991)

Exports by Product
Categories

I' N the broad export -
duct category profile, ex-
ports of electric and electronic

products grew by 28.8% and
accounted for 27.4% of all ex-

ports at $1.66 billian. Sales of
ships grew by 53.2% to $1.19
billlon and accounted for 20%
of all exports. Exports of steel
and metal products grew
13.6% to $782.5 million and
accounted for about 13% of all
exports, as did exports of tex-
tles which a slight 1.1%
to $761.8 million.

Exports of vehicles, includ-
ing automobiles and rolling
stocks, grew 22.7% to $628.6
million, accounting for over
10% of all exports. Exports of

machinery recorded the

mpwth. mun.mm:_

taled $306 million, an increasc
of 36%, and accounted for
5.1% of exports. Exports of
gencral merchandise at $195.7
million, agrofishery products
at $74.3 million and non-fer-
rous metals at $67.2 million
combined for a total of $337
million, accounting for the
remaining 5.5% of exports.
Most t is the fact
that of mid-and high-
tech products reached a
record high of 82% of all
Daewoo exports for the year.

Highlights for the Year

8 trade with China cx

Bo Y yogpusna orse
a new office in Qingdao

and promoted a cement plant
project and granite develop-
ment in trade promotion with
the Sandongsheng region of
China. A bag and tent produc
tion project was completed in
Dalian. At the safme time, Dae-
woo signed a contract in Tal

wan for a cement silo p L,
Contracts were also for
a TDX-10 project iIn Pakistan

and a TDX project in Iran, and
for a hotel and an electronics
complex, both in Hamnot. In

vestment activities throughout
South, Central and Southeast

Asia are rapidly expanding

Trade programmes with the
new tepublics in the CIS are
also being promoted, and a
new branch office was estab
lished tin Khabarovsk. Projects
for a truck plant in Kamaz and
for datly necessity production
facilities In other new re-
publics are being discussed
Daewoo also promoted intro-
duction of core for
such ucts as acros
oy gt and
for joint development of re-
mote control helicopters for

A to sales company

new au
in Algeria and an automotive

workshop in Nigeria should

boost automobile sales to those
regions and improved -
itiveness through af-

in and new materials
hawve the textile indus-
try from severe competition
from nations. At
the same time, negotiations
are under way for establishi

a blouse plant in Indonesia

a shirt facility in
Vietnam as Dacwoo expands

$359 million worth of steel
and metal products, $16]
million worth of chemical and

petrochemical products, and
$87 million worth of materials,

Plans for 1992

FFORTS during 1992

will be concentrated on
improved profitability through
new product development,
ncw market penetration and
strengthened organizational
reform. In efforts for greater
globalization, more indepen-
dence will be given to foreign
opecrations. In consideration ol
these programmes, targets for
1992 have been setl at $6.52
billon in exports, a 7.6% in-
crease, and $2 .49 billion in
imports, a considcruble 52%
increase.

Resource Development

D URING the ycar, Dacwoo

signed a contract with
the National Oil Corporation of
Libya to participale in an oil
exploration and development
project for an estimated 450
mi barrels of oil. Accord-
ing to the terms of the agree-
ment, Daewoo will be entitled
to 12.5% of the oil developed,
and this will give greater sta-
bility to the long-term supply
of ol to Korca. The company
also si an agreement for
the partial production of oil in
Timor, a project between Aus-
tralia and Indonesia. and for a
12.5% return on a Victnamese
oil development project as
part of a consortium.

Dacwoo continues with ¢x-
ploration and confirmation
su s in the Baker Lake
Urantum Profect in Canada,
and the company plans to in
crease investments into a coal
development project in
Australia, also as part of a con

sortium with other Korcan
conglomerates
Finance
URING 1991, Dacwoo

D continued o strengthen
and diversify its financial activ-
ities despite uncertainly in
both domestic and forcign

markets. With greater local .

liberalization and a restructur-
ing of the financial sector in
preparation for initernational
liberalization in 1992, the
company issued 40 billlon Won
worth of convertthle private
and public bonds.

Since January 1, 199],
Dacwoo has insured mest of its
export deals with Export Bill
Insurance pported by the
Export-impoft Bank of Korea.
Thus, the company has been
able tp protect ftsell from
losses artsing from political or
commercial risk after ship-
ment. Actively utilizing new

products and diversifying trad-
ing partners, Dacwoo also ex-
m fis role in inlernational

issuing 8150 million
worth of bonds with equity
warrant on the Euromarket. In
line with this, the company
continued to develop new
mcthods of securing funds
while revamping extsting sys-
tems in order to reduce costs
in such transactions.

In dealing with internation-
alization of the Korean
market, liberalization of -
est rates and trends for

er internationaliration ol

ncial activities, Duewoo,
during the coming year, will be
striving to dewe diverse -
nancing methods and e
strengthen its predictive capa-
bilitles concerning iInterest
rates and foreign exchange
rates
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The Daewoo Spirit and You

“Creativity, Challenge and Sacrifice”
We sincerely hope that you, too, will join us in helping to build a better international
community. Our business philosophy is based upon reciprocity in supply. technology. trade

ghd understanding
fopward to working with you.

. And with this as the foundation for our future growth. we earnestly look
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Activities as a General Contractor

Results for the Year

T OTAL construction eorde

rs for the year, both do-
mestic and international, grew
by 50.3% to 2,183 billon Won
(about 83 billion), including
81.304 millton in foreign or-
ders (up 201.9%), total sales
for the year were to 1,104 bil-
lhon Won [about $1.5 billion)
including 8451 million in for-
cign sales.

~ With a gradually recovery, as
indicated by the huge increase
in orders, tlargets for 1992
have been set at 2,107 billion
Won ($2,870 million] in new
orders including $600 million
in lorcign orders; and 1,435
billlon Won (81,955 million) in
sales including 5394 million
foreign sales.

Overview

AEWOO continued o

strengthen its capabi-}i-
tics in construction manage-
ment through manpower train-
ing programmes, stream-lined
organization reform and devel-
opment of new strategies in
construction. Top priority was
given to technical develop-
ment, and the company began
a pilot project of its new Dac-
woo System (DWS) construc-

tior method on an apartment
complex in the Korean city of
Changwon. The company also
sponsored Korca's first-cver
Construction Technology Fair,
and construction began on the
new Daewoo Construction Re-
scarch Institute complex, Ko-
rea’s finest.

During the year, thc com-
pany also received four more
ASME technical certificates. A
total of 250 employees were
sent abroad for observation and
training to several nations,
while OJT, foreign language
and computer training pro-

grammes were provided for all
cmployees.

International
Construction

OTAL foreign orders

during 1991 reached
$1,.304 million, a 201.9% in-
crease over 1990 orders, and
sales totaled necarly $451 mil-
lion. Greal impetus was given
o & recovery in Korea's inter-
national construction cflforts
with Daewood's award of the
8957 million Lahore-lslamabad
Motorway Project in Pakistan
at the end of year. Daewoo
won the award on a turnkey
basts which evén greater
credence to company's all-

inclusive cons-iruction capa-
biliics. / '
Based on its eflicient utiliza
tion of ILM and NATM projects
on previous |[ranian projects,
the company was awarded an
other 8151.3 million railbed
project there. Currently, the
company s construcling a
power plant and performing
rcconstrugtion on ofl refinery
facilities n the same reglon.

n, a wholly-




