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Free Trade in SAARC

In an interview with this journal jhe finance
minister of Pakistan Mr Sartaj Aziz put forward
the idea of making SAARC a free trade zone,
political conditions permitting. The idea i1s a bold
one, and quite in line with the thinking in other
parts of the world. The possibility of setting up
some sort of special trading arrangements within
SAARC region has been on the agenda for quite a
while. However, the suggestions to go all the
way, that is to say, making a free trade zone, has
not been put forward before. It deserves careful
consideration as an end goal, especially in view
of the emerging trade blocs in Europe, the
United States, South East Asia, etc. We will have
to have our own group to trade with, and for
Bangladesh, the focus for many reasons, must be
on SAARC.

The critical question however is, are all SAARC
countries ready to participate in a free trade
zone, with no tariff barrier or any import restric-
tions to protect domestic industries? The answer
to this question lies in Mr Aziz's own interview,
in which he says, "Pakistan is no longer afraid to
be swamped by Indian products. But before we
could have been." So the question for countries
like Bangladesh, Sri Lanka and Nepal, not to
speak of others, is "do we not run the risk of be-
ing swamped by Pakistani and Indian goods if we
have a [ree trade?” Not all SAARC members are
at the same level of industrial development and
that special care will have to be taken to accom-
modate the particularities of every member.
While our ultimate aim could be to have a free
trade bloc, like in Europe, hopefully not too far in
the future, it is our considered view that the idea
at the moment is a bit premature for most of the
SAARC members.

We, however, support the idea of preferential
trade arrangements for selected items. In order
to promote trade between the SAARC countries
we will have to consider the comparative advan-
tage of each of the partners and go for helping
one another through preferential trading.

To be able to do so, the respective ministries
in each SAARC country must propose what items
they would like to include in such a trade. In this
context this journal would like to know whether
or not our commerce ministry has undertaken
any feasibility study on how we can best promote
our trade with the other SAARC countries ? In
order to promote trade, it is necessary for us to
make medium term and long term plans about
exportable items, in promoting which we have a
comparative advantage. Once we have identified
those items, we need to draw up specific policies
to develop the export potential for them. We
should undertake separate studies on our trade
prospects with India, Pakistan, Sri Lanka, Nepal,
Bhutan and Maldives. It is no trivial matter that
our balance of trade even with Bhutan is not in
our favour. : | |

Therefore, the first task before our government
would be to undertake rigorous investigation
regarding our trade prospects with the SAARC
countries. We should liberalise trade on as many
items as our mutual interest would permit, with
the policy being towards expanding the number
of such ilems. We should also seriously study the
issue of tarilf reduction in certain items, again
keeping in mind our national interest. =

The question of free trade and protection of
the domestic market is one that baffles most de-
veloping country planners. We are damned if we
do, and we are damned if we don't. Thailand,
Malaysia and the so-called Asian Tigers' have all
protected their domestic market through high
tariff, at one point or another. In fact they do so
even now, on selected items. And yet they have
also benefited immensely from free trade. The
trick lies in a balance between the two. We
in Bangladesh are in the stage of finding our
own ideal position in that balance. The question
is, are our policy makers and planners, and
also the private sectdr, trying hard enough to find

it ?
- 'The Exit of Havel

Vaclav Havel came into the politics of
Czechoslovakia with a bang. On Monday, he went
out of it with a whimper.

The resignation of the writer-turned-politician
as the president, announced on Friday and car-
ried out three days later, coincided with the
break-up of the East European country into Slo-
vakia and Czech states, with the parliament of the
former declaring the sovereignty of the republic.
The splil of the 74-year-old [ederation prompted
Havel to step down. This was hardly necessary.
Although Slovak people never accepted him, he
could become the head of an independent Czech
state and continue to enjoy the world-wide atten-
tion which was rightly showered on him during
his short two and a half years in office.

If a playwriter of the stature of Havel could turn
out to be a good politician, the world would be
much better place to live in. So, the man who led
what is called Czechoslovakia's "Velvet Revolu-
tion" against Communists made his own share of
mistakes in running a federation which is inhab-
ited by six ethnic groups. But these mistakes did
not weaken the idealism that guided his steps,
his outgoing attitude towards the global prob-
lems or his understanding of issues facing the de-
veloping world. In some ways, he probably appre-
ciated the yearning of the Slovaks who, it is said,
had been drea of their own independent
state for 1,000, years. If this is so, the parting was
sad but not bitter, unlike in Yugoslavia. It was the
continuation of the "Velvef Revolution" in another
form.

Havel will now probably go back to writing,
produce plays and tell the world what it was like
to be the President of Czechoslovakia in these
challenging times. Maybe he can still find a way of
playing a unifying role between the Czech and
Slovak peoples and show other East European
countries that even when a state splits up into
two or three, borders can be open, trade can be
free and people can live in harmony and peace.

.

HEN India initiated
economic reforms
one year ago, on the
advent of the Narasimha Rao
government, it ‘was assumed
that the mere demolition of
permits, licences and tariffs
that walled the country would
bring foreign Investment
gushing. It tums out that the
euphoria was misplaced.
erc has been only -a
trickle of flow, $ 200 million
in 1991-92 and another $ 500
in 1992-93 {f our expectations
do not go awry. The govern-
ment has rationalised the pal-
try sum as a sign of normal
reluctance on the part of
investors. But we refuse fo
admit — thanks to our big ego
— that India does not sell well
Foreign investofs arc siill
'watching' us. Our functioning
anarchy is beyond their com-
prehension. arc still be-
set with the fear whether
Prime Minister Narasimha Rao
will stay in power and whether
his successor will pursue the
reforms he has initiated. They
are impressed with some of
the tough decisions taken. But
the fact that the government
does not enjoy a majority in
the Lok Sabha bothers them.
This is reflected in the
queries that the investment
world as well as the donor
countries make from India's
representatives. At the last
meeting of Aid-India Consor-
tium in Paris, the number of
questions on matters other
than fiscal was surprisingly
large. Human rights and non-
proliferation treaty (NPT)
were, no doubt, the main top-
fcs, But the viability of the
Narasimha Rao government
also came up for discussion.
The exit of Commerce
Minister P Chidambaram could
not have come at more inop-
portune time. It has given the
message that all is not well

has disturbed even

with the government. His ex-
Elanutk.m that he had erred in
uying the promoters' shares
of a (inancing firm, which is
now under investigation In
connection with the scam
scandal, 1s not convincing.
There is more than what
meets the eye. That the prime
minister treated his ‘offer to
resign as the resignation itself
has gnly deepened the suspi-
clon

The questionnaire, which
Narasimha Rao has sent to ev-
ery minister after Chidam-

baram's exculpatory letter, has
disturbed even Indian inves-
tors, not to speak of foreign.
The impression is that many
ministers are involved and that
Chidambaram is only the first
Lo quit.

The questionnaire itsell is
not a comforting one. Minis

ters have to tell whether they

or their family members tra-
ded in shares in the last 16
months and whether the
transactions were through the
persons or firms under inves-
tigation. The source of money
for transactions has also to be
disclosed. The way the ques-
tionnaire has been worded —
the job of a cantankerous bu-
reaucrat — is more of a school
master's exercise in selfl-righ-
teousness. This has jolted even
the most loyal ministers.

The bulk of the information
sought is already with the
prime¢ minister's secretariat
since ministers have to file a
statement of their assets, in-
cluding shares, on joining;

they also have to inform about
transactions, new purchdses,
etc., as and when they take
place. The most charitable ex-
planation for the questionnaire
is that the prime minister
wanted to dramatise the whole
thing to shore up the sagging
confidence in his government.

The scam has, indeed, rung
many more alarm bells. The
banking system, the bedrock
for any investment, has be
Coinw a question mark. The

them, who recently purchased
shares In an Indian company,
find those being traded at a
lower price. Sensing an ad-
verse almosphere, many
Indian companies have post-
poned floating new issues
abroad.

Apart {rom the scam, the
biggest drawback is that pres-
tigious European firms, which
advise on investment, have not
yct upgraded [ndia's credit
worthincss: i1 is still b-b,

BETWEEN THE LINES

Kuldip Nayar writes from New Delhi

Central Burcau of Investigation
(CBI) has already established a
massive collusion between
bankers and bruokers. The gov-
ernment's responsc has been
the constitution of a special
bureauw to deal with frauds in
banks and other financial insti-
tutions. This will be yet an-
other government department
lo go over the ground, which
the CBI, the vigilance commis-
sion, the fnance ministry's
intelligence and enforcement
directorates and the banks
own supervisory departments,
arc already doing. The crisis is
that of confidence. How can a
bureau set it right?

The confidence in the best
of Indian scrips has got shat-
tered. Foreign investors are
loath to buy stock in cven
lcading companies. Some to

which acts as a damper. They
are apparcntly not impressed
by our foreign rescrves, which
have increased rom Rs 2,050
crore to Rs 16,000 crore in
one year. Investors must be
having their eyes on certain
other things, because even
Vietnam and Sri Lanka are
attracting substantial foreign
capital.

Maybe, too many develop-
ments, political and social,
took place in the past one year
to scare ofl investors. Maybe,
they are now awaiting how the
government fares in the cur-
rent session of parliament,
scheduled to end on August 8.
One top World Bank func-
tionary in New Dclhi told me
that much depended on how
unscathed Finance Minister
Manmohan Singh would

Foreign Capital Skirts India

The questionnaire, which Narasimha Rao has sent

to every minister after Chidambaram’s exculpatory letter
Indian investors, not to speak of foreign. i '

emerge.

] doe not think that
Manmohan Singh s importance
will lessen. His diminution may
not only annoy the World Bank.
the IMF, the donor countries
and prospective investors but
also administer a [atal blow to
the policy of liberalisation
There is no hall-way house in
economic reflorms. The goy
ernment has destroyed the old

structure, It is trying to build
something new.

This may not be to the lik-
ing of many. But stopping at
this time will bring the worst
of both worlds. The World

Bank and the IMF are justified
in emphasising upon us to ac

celerate the pace of liberalisa
tion. But even f we were o
fulfil all the promises we have
made regarding lUberalisation.
investors might still be cagey.
They are not sure of India yet.

What the investors abroad
do not seem to realise i1s that
the presence of Manmohan
Singh cannot retrieve the sit-
uation if foreign capital
remains shy. Our annual debt
servicing is nearing a figure of
Rs 13,000 crore, more than
our foreign reserves. The an-
nual bill of imports continues
to be around Rs 75,000 crore
(8 25 billion), the oil claiming
Rs 16,500 crore |8 5.5 billion).
We have not been able to trim
it in any way. The discovery of
new oil fields may have cut the
bill but the government has
invited [resh tender for the

joint venture of Mukta Panna

Hira even when some reputed
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with one of worst droughts
in its history, necessilating
import of food grins. And we
continue to have an unfilled
gap of Rs 6500 crore (8 35
billion], taking into account all
the infllow except the one from
the consortium. Its fast dis-
bursing loan of Rs 9 500 crore
is a help but it is dependent on
the [ulfilment of certain con-
ditions

Even il investors decided to

come forward today, it would
take two to three years for

their capital to fllow. The gesta-
tion period is gemerally that
long. Further

de in -
ment may not %
Lhe sftuation but .S—.upn

India’'s political stability. Soctal

Imtofllhcr.hnt’hn.l*—

ning to show
unhealthy ways.

The ruling Congress party is
trying to find an answer to the
investors question by enticing
MPs from the opposition to
allain a majority in the Lok
Sabha. True, will give
Narasimha Rao the requisite
number, but mot the nation's
wiling support, which can
come only better eco-
nomic conditions. Foreign
investors too face a Catch-22
situation.

it would be a tragedy if they
were (o follow a US top trea-
sury official's observation: "We
wanl better economic condi-
lions and we are not bothered
whether we have to deal with
one India or 10 Indias.”

in wvarious
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Organisational Planning for Excellence and Productivity

FTER over one and a
A hall decades 1 could

not brush off the
nostalgia. | have been silently
nursing in my employment
with the erstwhile EPIDC —
the contraction for the then
East Pakistan Industrial
Development Corpo-ratien.
This was indeed a well-knit
organisation holding the rein
of industrial development in
this part of the sub-continent.
| recall how much I longed for
a berth in that organisation. It
was in 1965 I made my first
attempt for the position of
Assistant Secretary. | could not
be sure if my application would
receive anybody's attention or
withstand the stiflf course of
scrutiny. The only stupid
mental advantage | prided with
till then was my fourteen years'
past experience which out-
matched the five-year require-
ment.

A pleasant surprise soon
waited on me. | was asked to
sit for the written test. The re-
sult was, all humility be unto
God-Almighty, provocatingly
satisfactory. | qualified for the
crucial oral test. The faint ray
of hope with which | started
nurturing the project soon in-
tensified. Information passing
out to me from some (riendly,
knowledgeable insiders re-
vealed that | was selected. But
some mysterious backlash sub-
sequent to the selection exer-
cise stole away the coveted
prize f[rom me. | was shocked
but not surprised because such
crude and underhand manoeu-
vre has been an eternal part-
ner of our national character.

Instinctively however, | was
not daunted. |, limped on with
my patent sense of forbear-
ance. The image of the organi-
sation still remained super-
imposed in my vision. The ap-

parent foul game played
backscreen on my genuine
hopes did not succeed in the
long run. It could be an act of
providence that none was
taken that year.

A similar position was re-
advertised in the year flollow-
ing. Newer hopes rekindled in
me and this time | succeeded.
No foul game, no undercurrent
or wire-pulling. So even be-
lated, my dreams came true. |
got the desired berth in the

most dynamic organisation of
yonder years.

The point 1 am trying to
drive home with such a
lengthy prelude is to tell my

- readers how organisational ex-

cellence can attract, develop
and retain people. 1 could not
measure the secret behind
such excellence when | was at
the threshold. Sooner, when |
was formally inducted in the
position the long path to reali-
sation opened up belore me.
Organisational planning, a
most essential catalyst for a
good, dynamic institution had
been, to my humble apprecia-
tion, the secret of EPIDC's or-
ganisational success.
DYNAMICS OF PLANNING :
For obvious reasons, we shall
talk of business planning in our
competitive world. Thus, plan-
ning has to be seen against the
historical element of
"Competition”. The realisation
comes from the historical fact
that all of us in business are to
pass through unusual business
phenomenon. The developed
economies understood the im-
portance of planning and that's
how they are thriving. The de-
veloping countries in the
Third World, though trailing
behind, are now attaching
greater importance to plan-

by Kazi Alauddin Ahmed

decades, | have always scen
business competition as the
primemover of business plan-
ning. Because, planning sets
strategies to offset or contain
competition. In fact, planning
is all-pervasive, a most eflec-
tive too of competitive man-
agement. Planning doesn't just
happen. Like any other work,
planning too is a work. To
day's r is working more
at planning than his counter-
part did 20 years ago.
COMPETITIVENESS : For
whatever area we do the plan-
ning there must be an input of
competitiveness. Let us take
the ease of uction plan-
rtl;:g.' When ﬂ.'flrg:ummy tf fast
approaching a truly competi-
tive stage, the busincsses
within its ambit give particular
emphasis on production. Tht
planers in the area, in thcir
exercise, will set strategics lo
outproduce, produce for less,
for mass production and stan-
dardisation. The competitor
who has achieved sophistica-
tion [rom a production point of
view will lead his pack as long
as his more aggressive com-
petitor do not match his so-
phistication. But, in most of
the instances they do.
Businesses are moving into
an era of planning. To many it
is the critical competitive dif-
ference that lies at the core of
their success. With the new
found capability that planning
provides, we are learning that
its application to manufactur-
ing enhances our ability to be
more production-compeltitive_
than we had been before: that
its application to engineering
permits us to be more engi-
neering-competitive; and that

ingly sharpen our marketing
competitiveness.
Unfortunately, however,
marketing progress of any
business can scarcely be kept
under the corporate hat. The
success showing up in the
form of products denotes more
value to the customer, new ap-
proaches to distribution
which, at times become radi-
cal, heterogeneity in pricing
procedures and innovational
financial purchasing arrange-
ments. For eflective customer
oricniation, the¢sce sucvesscs
arc impossible Lo disguise,
They must be openly exposcd
to the customer which signal a
parallel cxposure to competi-
tors. Eventually the competi-
tors duplicate the marketing
techniques which ultimately
culminate in cessation of com-
petitive product or marketing
differentiation. The stalemate
that inevitably follows compels
an aggressive business man-
ager make a more serious at-
tempt at effective planning.

CORPORATE PLAN
ATTRACTION OR REPULSION
. At this point [ am tempted to
revert to my initial attempt to
highlight the organisational
strength of the erstwhile
EPIDC and why | was so crazy
to be one of its members of the
staff. It was in fact EPIDC's
corporate plan and its almost
magnetic attraction that
worked in the back of my
mind for years. Likewise, | re-
alized why prospective candi-
dates for executive positions
would ask about company
planning as part of the process
of deciding intelligently
whether to accept employ-

penetrate far below the execu-
tive level. A thoughtful business
school graduate, in particular,
will ask for a quick look at the
overall corporate plans.
Conversely, many progressive
companies who are explicitly
keen to have the best available
people on their roll to aug-
menl their innate organisa-
tional strength and credibility,
have started realising that the
exposure of atleast certain por-
tions of their planning activi-
tics can be rewarding. Such a
stance, they believe, can be the
most persuasive method at
their disposal for convineing
prospective employees.
PLANNING VERSUS

DECISION MAKING: In senml

practice planning is decision
making, for it forces a cléarer
definition of what the company
is trying to be. Planning de-
mands the development of
specific work to accomplish its
objectives. Planning, for many
companies, seriously deter-
mines and clarifies what the
corporate objectives should be.
It eliminates the vague points
and removes misunderstand-
ings those may have crept in
the corporate objectives,
Assistance in managerial prob-
lem solving is invariably a crit-
ical benefit to be derived from
business planning. The com-
panies which are serious about
their planning find that a
number of important by-prod-
uct benefits accrue almost au-
tomatically and the impact of
planning upon managerial de-
cision making can be cited as a
very important example. In
yester ycars an astute manager
could go by with snapjudgment

" decision making which is, In

the present day competitive
business atmosphere, almost

many times costlier than what
it was 10-20 years ago. The
decisions affecting the areas
like new plant and equipment,
the cost of personnel devel-
opment, developing a new
product and introducing it into
the marketplace are far more
consequential than they were
in the past, partly because of

the larger sums of money that
must be committed.

BETTER COMMUNICA-
TION: As an effective tool of
communication for the
management, the plan carrics
an account of everything that is
vital to the business for the
period covered by the pIrI:l.

r | ning raiscs e
L:f:{ﬂ tht‘!ndiﬂdulll
working Tor the organisation
substantially, almost au-
tomatically. As a communica-
tion tool, the plan tells what is
to be done, how it is to be
done and who will do it. Many
of the questions containing
high content of insecurity are

clarified. Security breeds con- .

fidence which, in turn,
intensifies the desire to do a
better job in the individual
because he has a clearer
understanding of everything.
This eloquently testifies that
the presence of a comprehen-
sive organisational plan helps
attract capable people. Simi-
larly, once an individual is a
part of the organisation and
sees for himsell exactly what
his contribution is to the
achievement of the company's
objectives, he develops the
kind of satisfaction that he may
well doubt he will find else-
where. He also knows how that
planning encourages better use
of time at all levels.

ning. further experience with the ment with a specific firm. an absurd proposition. Making The writer is a management
Over the past three planning process will increas- Such a phcnomenon can even @ business decision now is  consultant.
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UN Charter needs
revision
Sir, Nothing is absolute. In
other words, everything has its
limitations. Therefore, with
the change of time, everything

necds to be changed to suit
the new realities.

The United Nations (UN)
was established on June 26,
1945, through the adoption of
it's Charter by the delegates of
50 nations at San Francisco,
USA, aiming at resolving in-
ternational disputes peacefully
and promoting cooperation
among the nations. Visualizing
future necessities, the drafters
of the UN Charter inserted
provisions in Chapter XVIII re-
garding the procedures of it's
amendment.

Being facilitated by these
procedures, the Articles 23,
27 and 61 of the Charter have
been amended in 1965 and
the Article 109, in 1968. Since
then two decades have passed,
The global socio-politico-eco-
nomic developments which
occurred in the meantime
demand the following revisions
ol the UN Charter:’

Chapter V of the Charter
stipulates the composition,
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functions and voting proce-
dures of the Security Council.
[But since the mid-40s, the in-
ternational system has cha-
nged considerably. The bipolar
international system is on it's
march towards being multi-
polar with Japan emerging as
an economic superpower and
West Europe, another political-
economic pole to be formed.
The Soviet Union has bee
disiritegrated and some Thi
World countries, namely:
Brazil, India, Argentina, Me-
xico, Malaysia, Indonesia have
made tremendous develo-
pments both economically and
militarily, thus becoming
factors in the international
politics. So, Chapter V of the
UN Charter should be revised,
discarding some incumbent
members and raising the
number of members with the
regional major powers.
Chapter VII stipulates ac-
tions with respect to threats to
peace, breaches of peace and
acts of aggression. It allows the
formation of a Military Stafl
Committee in such a situation.
But the experiences show that
it could never have been pos-
sible because of the quarrel re-
garding the command of the
said Committee. So, the provi-

sions should be clarified re-
garding the formation and op-
eration of the said Committee.
‘Chapter XI provides a dec-
laration regarding non-sell
governing territories, Chapter
X1l institutes the International
Trusteeship System and
Chapter XIII stipulates the
composition, functions and
voting procedures of the
Trusteeship Council. But afltler
the decolonization, the need
for such a council has been no
more and with the induction of
Micronesia and Marshal Is-
lands to the United Nations,
its utility has been exhausted.

So, the pre-mentioned long -

three chapters may be abol-

ished.
Chaptler XIV institutes the

International Court of Justice
(ICJ) to settle disputes be-
tween the nations. But because
of some statutory complexities,
the major international dis-
putes could not be put forward
to the court and there have
also been some impediments
regarding the implementation
of the judgements of the court.
So, clear provisions are
needed to solve the complexi-
ties and to implement the
judgements of the court.

Furthermore, regarding
peace-keeping, children's rig-
hts, nuclear weapons, envi-
ronment, outer space, the UN
Charter does not contain any
provision. So regarding these,
new provisions may be in
serted.

Md. Abdur Rouf
Department of [nternational
Relations, DU.

Let us live

Sir, There is absolutcly no

justification in increasing arbi-

trarily the tariff charges for use
of gas on domestic account.
The authorities could have
placed it before the parliament
session for a decision but they
increased the rate with eflect
from 1st. May 1992 which
rather vitiated the image of the
House. Titas Gas Company ac-
cumulated a fortune and it cer-
tainly did not warrant any fur-
ther increase in gas charges
both in domestic and com-
mercial sectgr. Hon'ble
Finance Minister was very
much confident in his budget
speech that this year poor
consumers have been given re-
lief as he has not touched
power, water and gas. It was
amazing to note that though
the notice was published in
the local dailies during the lst
weck of July 92 the authorities
claimed the increased charges
with retrospective effect i.e.
from lst May 1992, Are we not
living in a civilized world un-
der a democratic government?
All we can say is please let us
live.

Abu M Faiz
Dhaka- 1205

'Gono Shikkha' text
book needed

Sir, What are the aims and
objectives of 'education for -all
by the year 2000 A.D."? At least
lo make the illiterates literates
and of course not to make the
illiterates graduates, which is
not possible,

. Book' may be taugh

e

We have three crore literate
people in our country. Can we
make our rest nine crore illit-
erate pcople literate within a
span of next eight years?

With a view to making our
national campaign 'education
for all by 2000' a success —
eradicating illiteracy and
spreading literacy in every
nook and comer of our country
— we need a simple and easy
text book on '‘Gono Shikkha
(mass education).

The 'Gono Shikkha Text
Book' may be written by a
board of scholars of our coun-
try. The text book may contain
Bangla alphabet, vowels, con-
sonants, selected words and
the method of spelling etc for
reading and writing Bangla
language and also simple
arithmetic, numbers, addition,
subtraction, division, multiphi-
cation, weight, measurement

elc.
The 'Gono Shikkha Text

Book' may be taught free in ev-
ery educational institution be-
fore or alter normal classes to
the illiterate people, irrespec-
tive of their age and sex, by the
teachers, college students, so-
cial workers and others volun-
tarily. By an act of the parlia-
ment, teaching of 'Gono
Shikkha Text Book' by the
college students may be made
compulsory as a part of their
educational curriculum. The
text book may also be taught
over radio and TV regularly.
The 'Gono Shikkha Text
L conlinu-
ously for five years all over the
country. People thus learning
may be awarded 'Gono Shi-

kkha' ecertificate and prizes.
Similarly, teachers, sotial wor-
kers and students teaching
'‘Gono Shikkha Text Book' vol-
untarily may also be given ap-
preciation letters and awards
by the government.

Let us all make 'education
for all by 2000' a success not
by words only, but alse by
deeds.

O Il Kabir
Dhaka-1203
Whither justice?

Sir, Those who retired be-
fore July 1, 1991, used to get
one or two or three dearness
allowances on basic pay de-
pending on the time of re-
tirement. Each of these dear-
ness allowances amounts 1o
ten per cent of the basic pay al
the time of allowing those DA's

the mment. Those re-
Plyrt:d pcrgﬂ;cnm:l have not got
any benefit of these DA’s firre-
spect of financial benefits
while ealculating pension or
gratuity. Fortunately, those
who have retired after July 1,
'91 have got all the benefits of
three DA's and higher pay
scale while computing FTuTt';
or atuity. ose gra
cInI::lntl are deprived of
much more since they are paid
off fully on retirement while

pensioners continue to get
some benefit after each and

‘every Pay Commission.

Under the above ecircum-
stances, should we call it jus-
tice, fairplay or equity in the
eye of natural justice?

Sadig Alee Maghbazar, [Dhaka



