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HE Grameen Bank,
which is in operation
since 1983, has made

phenomenal achtevements in.

an atlempt to alleviate poverty
from soctety. Professor of
Economics of the Chittagong
University, Mr Mohammad
Yumus is the architect of the
Grameen Bank. Because of
commitment and dedication ol
Prolvssor Mohammad Yunus
for the welfare of the poorer
section of society, the
Grameen HBank, despile
warnings of the commercial
bankers, has set up an
unprecedented  example in
rcalising loan [rom poor peo
plc. The rate of realisation of
loan is 98% in the Grameen
Bank, whereas high percent-
age of non-realisation of loan
from the commercial banks
has raised questions about the
functioning of such banks. Over
nine ycar's time the Grameen
Bank has drawn attention of
eleven hundred thousand poer
people, majority of them

constitute womenfolk of the °

rural arcas, According to 1991
statistics of the total members
of the bank, 9,62, 148 arc fe-
male and the rest are male
members. With the objectives
of providing loan to the poor-
esl people lo make them sell-

reliant and economically inde- *

pendent member In society,
the Grameen Bank has pro-
gressively cxpanded its area of
opcration to lwenlysix thou-
sand (26,000) villages. That
means it covers more than half
of the country. It has by now
234 branches. The Grameen
Bank is disbursing 12.482.88
million taka annually among its
members as loan. Recently 1t
has introduced house building
loan in order o provide the
poorest of the poor with rea-
sonable standard of life. So far,
an amoun!l of 112.40 crore
taka was distributed as house
building loans. Ower 100,000
tin-rool houscs wilh sanitary
latrines were built in the vil-

lages. In the village a tin-roof )

housc becomes a status symbol.

Paid-up share of the bank

stands at |50 million taka.
Eightylive per cent of the
share is cnjoyed by the mem-
bers of the bank and the rest
by the government. One of the
innovative and strikingly amaz-
ing sides ol the bank is its
management. A Board of
Dircctors, apex body of the
bank, which (s composed of

A Bank for the Poor

by Mohammad Amjad Hossain

Inspired by the successful implementation of the philosophy of the Grameen Bank,

many foreign organisations, both governmental and non-governmental, are

seeking financial and technical assistdnce’ from the Grameen Bank for
establishing such projects in their countries.

the bank, three government
representatives and Managing
Director, who is the founder ol
this bank, reviews the perfor-
mances of the bank and issues
guidelines for its management.
The Managing Director has no
voting right. It is interesting to
note that the nine members
arc not only landless people
but also poSsess no schooling.
Apart from these, they are all
women. On each meeting of

. the board of directors. mem-
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bers are brought in the head-
guarters of the bank at Mirpur,
Dhaka three days ahead for
thorough- dressing down on
the agenda. Needless to say,
these members are democrati-
cally elected from among the
members of the bank.

Since education is the light
house for progress, the
Grameen Bank has evolved in-
formal schooling system for
the children of the members
of the bank. Shishu Kalyan
Tahbil [Child Welfare Fund)
has since been opened in dif-

nine ordinary sharc holders of | ferent branches of the. bank.

Members of the bank are con-
tributing Taka one every weck
to this fund. This is tory
contribution for the sake of the

~education of their children.

The feeder school is run from
this fund. By now 16 thousand
such schools have been set up.

Therefore, it ts hoped that
members of the co

ming :
ation would be cquippem

basic education to manage the
Grameen Bank more efficiently
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and effectively by themselves
without any aid.

Despite many odds the
Grameen Bank is extending its
helping hand to the poorest of
the poor. One hundred
branches are opened every
vear reflecting the growing
popularity of the bank. The
Grameen bank managers, hav-
ing minimum graduation de-
gree, are engaged in identify-
ing and providing loan to the
poorest of the people in fine
with the bank's objectives
which are not identical with

Loan is given to a
. mot to any individ

gue that this system may be
.~ characterised as collateral in
crude form. Over the years

B o

There is not much scope for
corruption as the system for
payment and realisation of loan
is diametrically opposite to
those of the bank.
up and
Same ar-

members are lmn
result of the success

The bank has devised its own \

management system which has

no parallel in traditional bank-
ing system.

It has become a national
banking institution of pride.
Members of the bank, have be-
come confident, self-reliant,
self-conscious and self-re-
spected. To make them self-
respecled and hard-working
pcople. the bank has opened
an cmergency lund., Each bor-
rower would pay equivalent o
25 per-cent of the amouini
charged by Lthe bank as inter-
est and the amount collected

Arom the members goes Lo Lhe

those of the commercial banks.

emergeney [und, As ol January,

by the Poor

1992, 190,000,000 taka was
deposited in thé emergency
fund. The fund stands as a se-
curity during rafhy days, .
Its success story cvoked
world-wide appreciation. Many
cchuntrics in and Africa arc

heen mhlhwﬂ:hntmd :

'the Gramcen Bank of
Banglndesh. Many interngtional
organisations and financiat n-
slitutions afe coming ump ai
their own o assisé  the
Grameen Bank with financial
assistance. Since the Grameen
l3ank is lor the poor and by 1he
poor, wry caulious sleps arc
laken by the authorities of the
bank in reeciving and outright
rejecling the offer of loans

inspired by the successiui
implecmentation of the
o of the Grameen H-nkl
many fpreign organisations,
both gowernmental and non-
governmemdal, are secking f1-
Aancial and techniéhl assis-
lance from the Grameen Bank
for establishing such prejects
in their countries. With a view
to providing such assistance 1o
foreign countries, the
Grameen Bank Trust has been
scl up with hard currenuvy.

Mcanwhile, the trust has re-
ceived proposals for seed capi-
tal from five countries in Africa
and Asta. This trust has intro-
duced a Grameen international
dialogue programme which
aims al providing information
on Lthe Grameen Bank and
sharing cxperiences for mutual
benefit. Three such pro-
grammes were held last year
and in April this year. Another
programme is stheduled for
November this yecar.
Participants [rom I'ur:lin
countirics are attending the
conferences. The setting up of
the trust is indeed a milestone
in Lthe development of the
Gramecen Bank,

. The objectives of the plan
cither implemented by non-
gtovernmenltal organisations
(NGOs) or governmental spon-
sorcd organisations should not

only be the short-term allevia-

lion of hunger, human miscry
and poverty, but the estab-
lishment of long-term strategy
which would strike at poverty's
roots and make sustainablc

cconomic growth in the long

run. In this respect the
Grameen Bank's ¢fTorts should
he constdered a model for
other NGOs or banks Lo cmu-
late for poverty alleviation,

Entrepreneur's Role for Women

by Perla Aragon-Choudhury

FTEN it is adversity
O that makes entrepren-
curs of women. And by
doing things themselves and
doing them well, the women
transformed themselves into
successlul entrepreneurs. -

In the Philippines. they in-
clude Corazon Bobadilla of
Cesscrall Mhilippines which is
international known as a boat-
building [irm: Asuncion Sison
who exports educational toys
and c¢mbroidered linens
through her Manilla Trading:;
and community leader Patria
Valles, head of a rice-retailing
cooperalive in a Manila slum
disirie|

Their success may encour
age more woman to go into
micro- enterprises but they
musl proceed with utmost cau-
tion, says Zenaida Gordon,
hersclf a successful en-

trepreneur.

Know yourself, plan ahead,
work hard, reinvest in your
busincss. This is the advice of
Ms Gordon who went into her
own business after working
with onc of the country's busi-
ness giants,

Ms Gordon was with San
Migucl Corporation (SMC), onc
of the Philippines’ top business
conglomerates. She hds the
distinction of being the first
woman Lo rise {o an executive
position at SMC.

Today she presides over
Gordon Enterprises, a four-
ycar-old venture in industrial
foods. Being president means
she has to make the round of
doughnut makers to
her product, double at times as
company driver and cul down
on socialising. She enlists her
family to help out, too.

“The dilference between
working for onesell and work-
ing for others is that the en-
trepreneur is at the centre of
all activities,” Ms Gordon told
participants in a recent semi-

nar-workshop on en-
trepreneurship for women.
The seminar was sponsored
by the University of the
Philippines’ Centre
Women's Studies (UCWS) and
the SGV (Sycip, Gorres and
Velayo, an accounting firm)
Foundation. |
In welcoming the partici-

ts whose number exceeded |

€Er expcctation, UCWS
Director Dr Sylvia Guerrero
said: "We must help women
become visible as a positive
forre in society. Several en-
{reprencurs we have talked to

for

present |

' plan to guide your activities - |

“my message
the basics, stay lean if youwant |

remember thoeir parents, es-
poectally their mothers. instill-
ing in them independence, Te-
sponsibility and exeellence.
Anolher sceminar speaker
Dr Gloria de Guzman., who
chairs the advisory group on
institutional development at
the' SGV Foundation, pointed
oul the neced for [ostering suc-
cessful entrepreneurship. "The
challenge is how we can de-
velop better entreprencurial
skills. Do we start [rom the

cradle or work through
schonls?”

Ms Gordon admitlied to
losing moncey twice before
lcarning that it is only the

best-prepared and the tough-
minded entrepreneur who will
sucgeed in today’'s business
environment, onc nol at all
conducive o new ventures.

Ms Gordon advises women
thinking of going on their own
to know themsclves first, She
said: "Take an inventory of your
skills. There will be no one
there 1o hold your hand. The
business fs rcally (just) you.
Without your presence it is not
supposed to be what it is.”

She speaks from firsthand
cxperience - with engineering
as her background, she was
nol equipped for Lthe food pro-
cessing and servicing ventures
she went into.

Then one must choose stafl
with skills she herselfl does not
have. Ms Gordon pointed out:
“Their high-tech specialisation
could complement your pér-
sonal skills. The key to success
is teamwork."

Assessing the need for the
product in mind is crucial. Is
there a market or a demand
for, say, paper flowers or
handicrafts made of hemp?
The next step is estimating
the needed investment and
one's financial requirement,
said Ms Gordon.

Finally, establish objectives.

Only the one venturing into

business can define what to

her makes for work success,

said Ms Gordon who offered
suggestions for such a goal.

"In these turbulent times
is this: stick to

to expand, build and equip ju-
dicipusly - make a business

and assess your progress. Show

' [yout regords) to banks as¢you

~ regquest financing."

To Ms Gordon the real en-
trepreneur is one who will still

' reinvest in her business after

she had done everything to

|

make it work.

Earlier she stressed humil-
ity to the seminar participants:
"There is no place for you if
vou feel a loss of ego or pride

in having to shop for or deliver
the goods yourself."

She warns that it {s tread-
ing quicksand if one goes into
business to "find mysell.” Have

a positive attitude, she urged,
saying: "Be upbeat, do the right

thing now, and you will be way '

ahcad when the good times
roll in." — Depthnews Asia

State-Owned Ceylon

S Rl LANKA has decided
to hand over the mana-
gement of state- owned
plantations to private sector
contractors but it retains total
ownership of the estates.

~ The move is to rescue the
state plantations which are in a
perilous state. According to
the Ministry of Industries, they
are technically insolvent.

The Janata Estates Devel-
opment Board (JEDB) and the
Sri Lanka State Plantations
Corporation (they are both
called state corporations in Sri
Lanka) have been running the
nationalised tea, rubber and
coconut estates for the last two
decades.

Their accumulated losses in
this period are staggering -

around 40,000 million rupees -

(around US$1,000 million). In
addition JEDB and SLSPC
plantations are being sub-

sidised by government to the -

tune of 400 million rupees a
month, " according to the

Ministry of Industries.

Thid naturally can not go on.
Ever since the United National
Party came to power in 1977,
the government has been

thrashing around to find a’

solution to this massive drain
of taxpayer money.

The government is making
concessions to prevailing polit-
ical opinfon - which strongly
opposes the complete privati-
sation of the plantations - by
retaining ownership. But it is
tackling the economic reality
by handing over mamagement
to the private sector. '

Together the JEDB and the

SLSPC have been managing

502 plantations running into

some 158,688 ha. Of these
502 estates, 449 have been

regrouped into 22 fully state-
owned and independent units
called Regional Management
Enterprises, each comprising
a cluster of 15-25 estates.

The state-owned Regional
Management Enterprises will
be manned by directors ap-

| pointed by the government. It
will sign agreements with the

private companies which will
take over the actual manage-
ment of the plantations.

These 22 contractors have

been picked from among com-
panies which have a sound
track record in business man-
agement, on the basis of com-
petitive bids. Management
contractors will draw their
fees on a profit-sharing basis,
and would work out to around
25 per cent or so.

Among the companies
which have been picked are
reputed business houses such
as Aitken Spence and Co, BC
Computers of the Bartleet
group; Carson Cumberbatch;
Chemical Industries Colombo
Ltd, Forbes and Walker Ltd:
George Stuert and Co; Richard
Pleris and Co Ltd, Lake House
Printers and Publishers Ltd;
Stassen Exports Ltd and sev-
eral other well-known compa-
nies. Significantly, absent from

- the list is John Keels, high-

profile conglomerate with
heavy interests in food prod

.ucts and tourtsm. -

Previously, state-owned cor-

porations were shored up with

government funds. Now, if the
management contractors make
losses, they themselves will
have to carry them.

The successful bidders for
contracts will have to find the

working capital and invest-
ment needs. to manage the
enterprises. Their contracts
will last initially for five and a
half years.

In loans the combined lia-
bilities of the JEDB and the
SLSPC to banks and financial
institutions at the end of 1991
amounted to 5156 million ru-

pees. These include loans to |
- the International Development

Association the Asian Devel-
opment Bank, OPEC, the Sri
Lanka Tea Board, the two

state-owned banks (Bank of

Ceylon and the Peoples Bank),
and other commercial banks.

Overdralts alone’ amount to |

some 1,337 milllon rupees.

The plantations before' they ;

were nationalised were signifi-
cant’contributorg to nal
coffers. Now, they are g
in debt and perilously unviable.

Had they been private sector

undertakings they would have

e s
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Economic Strength Not Solely
Responsible for Prosperity

by Dr. Renate L. Mreschar

HE buoyanty of a re-
gon's economy and (s
loyment situation

are not y contingent upon
such much-cited fmnnf:ic
factors as infrastructure, availa-
bility of labour and commercial
siles, proximity to markets,
suppliers and transportation
nciworks. Of equal significance
is the mentality of the local
population, whose personal
preferences and behavioural
palierns cevolved and
rcinformed over generations —
may also constitute a decistve
[actor in explaining the deep
divisions in the industrial and
employment situations bet-
ween regions with comparable
economic and political strue-
tures and strategies. A region's
economic buoyancy, therefore,
reveals litfle about the actual
degrec ol economic content-
ment or prosperity among its
population.

These quite provocative
contlusions are based on a
study, commissioncd by the
Bertelsmann Foundation and
conducted by the Institute for
Economics and Socicty (IWG),
on the Effccts of Non-
Economic Factors on Employ-
ment Patterns in Germany,

Comparing social behaviour,
employment patterns, innova-
tive spirit and entrepreneurial
inftiative fn 13 “regions of
above-average economic
strength” in the old federal
stales with 13 less prosperous
arcas, the survey also sampled
people's attitudes towards In-
telligence, creativity, compe-
tence, mobility and flexibility
and prolessional ambition.

The lindings revealed two
clearly distinguishable popula-
tions, cach possessing a
"Completely homogencous
group prolile,”" which the re-
scarchers attribute to differing
‘concepts on the individual
and socicly”. Wherecas the

sironger group attaches
greater significante (o the role
of the individual, in the
economically weaker arcsts set
grcaler store in the comnmu-
nity as a whole.

In other weords, the
sironger group regards the in-
dividual as solely resgonsible
lor his/her personal syecess or

latlure, whereas améng the

lcss dynamic group, individual
success is accorded less signif-

icance and consequently, am-
bftlon, competitiveness and as-

scriivencss arg lar less pro-

nounced personal characterts- ,

tics, :

For the inhabitafits of the
dynamic regions, howcver,
work serves not only as a
mecans (o secure income,
amass wealth or bufld a career,
ft also constitutes their prime
motivation and purpose tn life.
Success tends to be deflined in
materialistic terms, and is an
objective to which they aspire
with greater dedication than
their counterparts in econom-
ically less prosperous areas,
where the community e.g. fam-
{ly, Iriends and neighbours,
form the nuclcus and sub-
stance of their life

The attitudes and behaviour
pallerns nurtured in this énwvi-
ronmernt scrve to enhance the
cifliciency and cohesion of the
socfal group as a whole. Gainful
cmployment merely constt-
tutes a means to carn a living.

Surprisingly, economic con-
tentment and material pros-
perily are comparably high in
both groups _ with even a
nigher proportion of owner-
occupicrs in the less prosper-
ous regions.

Although levels of incomes
are higher in the more buoyant
cconomic regions, this is gen-
crally oflset by the additional
living expenscs, e.g. the cost of
hiring baby-siticrs or private
health care, which arc scldom

incurred in the weaker
due to the different social

structure,

unable to account
fully for constderable dis-
erepancies in attitudes and
Behaviour patterns. the insti-
fute’y director Dr. Meinhard

tnlﬁywnf.r. that the men-

respective regional
has been

condRtioned by their geeo-

phic location, the presence

or absence) of matural se-

sources, religious ties, as well

- a8 historical factors, such as

legal, political and economie
structures. |

These findings also indicate
that pélitical measures
have a marginal impact on
‘employment-relevant” atti-
tudes and behaviour patterns,
and Miegel warns that delib-

erale political interference in
tures could unleash unpre-
dictable consequences.

in their conclusion, the re-
scarchers advocate a funda-
mental reappraisal of the polit-
ical postulate that all regions,
couniries, economic zones,
continents and even hemt-
spheres throughout the world
should aspire to and maintain

identical material living cond-
tions,

In the final . the re-
sults of the IWG study demon-
strate that economic strength
and buoyancy do not necessar-
{ly denote a high standard of
social development, or vice
versa. Miegel contends that
within a free and open :
these diflerences are mere
the cxpression of differing
mentalities and attitudes to
work, .conditibned by social
and cultural factors. "Which of
these socicties will ultimately
prove to be the more resilient,
only the future will decide.”

— German Rescarch Service

250,000 Poor Families Get
Help-to-Earn Handout

Srl Lankan scheme to
A improve nutrition and

. alleviate poverty.
under which small amounts of
government money are given
to families to start mini-
enterprises, s showing
distinct results.

The objective, a large-scale
transfer of national wealth to
the poor, met skepticism
when the programme was in-
troduced. Two years on. offi-
cials say the health of many
families has improved through
better nutrition and many are

also earning extra income from

' farming and trade activities,

The novel scheme, known
as Janasaviya, is backed by the
World Bank. In the first two
years 258,000 very poor fami-
lies have benefited. The third
year of the programme begins
in October.

Phase by phase. nearly half
the population of Sri Lanka will
receive an allowance of
Rs 1,458 (US$36) a month for
a period of two years. With
this, people can buy locally-
grown food and other necessi-
ties from co-operatives. So far

80 per cent of families helped
have generated income by us-
ing part ol the allowance to
engage in farming, fisheries,

small rural industries or trade.
Nearly 60,000 families in-
volved in the first phase now
have stable incomes of
Rs 1,500 a month, with many
more earning Rs1,000-1,500.
A further Rs 1.042 a month
is saved in their name for the
two-year period. The Rs
25, saved for each family in
this way is not given to them
direct because of government
fears that they might waste it

or lose it in unproductive ven-
tures.

However, it can be used as
collateral for loans of up to Rs
50,000 for income-generating

enmm. /PANOS

Mallika Wanigasundara writes from Colombo

collapsed.
There seems no way in

which these two corporations

can repay these monies, ac-
cording to the Ministry of In-
dustries. Fifty-three estates
owned by the two corporations
have been left out of the new
arrangements because they are
too unproductive and have to
be upgraded, rehabilitated or
diversified.

Having private contractors
to manage government-owned
under s is not new to Sri
Lanka. This was successfully
tried out in the case of the tex-
tile mills. British Totals and
two reputed Indian companies
pulled the textile mills of
Veyangoda, Thulhiriya, Pugoda
and Mattegoda out of the
woods and into solvency.

Trade unions have been
restive about the change and

"have feared for their jobs. But

government has assured them

there would be no retrench-
ment. The stall will remain
employees of the state-owned
Regional Management Enter-
prises which own the estates.
But they will work for the
contractors. This would seem a
dicey arrangement where an
employee is employed by one
agency and works for another.
But in a similar arrangement at
the textile mills it worked.
The present plight of the

plantation’s is due to a complex’
- of factors and cannot be

blamed entirely on inefficient
mafiagement. Since the mid-
1980s the cost of production,
including wages, has escalated
astronomically.

Wages, energy, [ertiliser,
chemicals, transport and so on
have shot up by anything
between 105-275 per cent. A
day's labour which cost 23 ra-
pees in 1984 is 51-18 rupees
today. Some estates have been

s S === -

selling their tea below the cost
of production during bad
periods.

Meanwhile the price of tea
has taken a downward trend.
In 1984 a kilo of tea fetched
63 rupees or s0, now it moves
around 58 rupees. In addition
the plantations are paying
export and ad valorem duties.

In the past, in private
hands, the estates were man-
aged by highly efficlent and
trained planters and agents
who kept the price profile well
forward in their operations.
Their expertise offered the

countervailing force which
kcpt the plantations viable

during bad times. :
Sometime ago trade unions
demanded workers on estales
be given a fixed number of days
of work irfrespective of
whether there was work or not
for them. This has now becn
changed, but low prices and a

\ ‘!"gqf?;
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_nalism.

“highes yields

Tea Privatised After US $1b Loss

high wage bill did irreversible
damage to the budgcts of
estates.

The slide downwards began
with nationalisation when
henchmen, stooges, and re-
cruits with the correct politi-
cal aflillations took the place of
expert managers and superin-
tendents,

Planters became bureau-
crats strangled by government
rules and regulations which
killed initiative. With [ractious
trade unions, their authority

"was eroded, And with the

killing of several superinten-
dents by rebels, disaster faced
the plantations. The exodus of
irained men which started
with nationalisation was accel-
erated.

The profit motive went out
ol the window when the Trea-
sury bailed the plantations out
all the time. Even a Central
Bank report commented that
lca was being robbed on a large
scale on state plantations. -

Corruption, nepotism,
waste, inefliciency, and over-
stafling took a high seat and
discipline broke down. The
plantations in fact, like all
state-owned undertakings,
belonged to nobody and to
everybody who robbed them.

The conclusion was obvious

" Wmﬂtﬂll cannotl manage

- commercial enterprises. Gov-

ernment regulations meant to
run government departments
just did not foster professio-
Instead, where the
former system demanded very
high standards of efliciency,
under the present dispen-
sation, (avouritism and political
patronage was put on high

Some of the selfsame politi-
cians who now criticise ta-
tfon management unloaded

rs on helpless super-
intendents who had to cany a
portion of drones, loiterers

pro
and troublemakers.
Meanwhile, tea smallhold-

-nderﬁumlnrm
ands have been producing
and accounting
for B0 per cent of last year's

:rnduu:tlnn of 240 million
flograms.



