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HE Nctherlands Deve-
I nt Finance Com-
pany (FMO] enlcred
the capital market in Bangla-
desh in carly B0's. My associa-
ton wilh FMO started in 19856
‘when | had taken up develop-
ment of my family project
Tamijuddin Textile Mills Limi-
ted — a spinning Mill — alter
its denationalisation in 1983.

This wag my first loray into
the competitive world of in-

sirialisation in a mongy-im-

rished market, the
more compoundcd by a gen-
cral lack of faith and trust of
institutional lenders In bor-
rowers having faitled Lo mecl
up their commilments.
Apparently, the odds wcre
heavily stacked against a new
entrant like mysell in Lhe
arena of ¢ ncurship —
history of dismal failurcs in
general going againsit him,
what with being an incxperi-
enced hand walking the light
rope of sctting up an industry
where Lrapeze acls were con-
sidered the domain of a
charmed circlc of scions of a
few traditional houscs only!

However, as | traversed Lhe
labyrinth where only llons arc
supposcd to balk, | found thal
not everything is as dark and
as morbid as onc would have
thought. This particular im-
prcssion | formed having
come in touch with FMQO. In
having approached FMO [or
financial assistance, and having
reccived Lheir approval and
sanction somctime in 1988, |
found that they not only lis-
tcned o my idcas patiently
and sympathetically, bul also
that they were suffictently
convinced in their commit-
ment to have enthused me to
go ahead and translate my
ideas into rcality — offering
me - support all the way
through.

in having taken wvp the
portfohe of Tamifjuddin Textfle
Mills Limited, FMO rcllected a
uniquc blend of mecihodical i
nancial managemoent and em-
pathetic humanc partnership
which transcends the run-ol-
the-mill capital market rela-
tionships between borrower
and lender prevalent in
Bangladesh.

For Tamijuddin Textie
Mills Limited, FMO epitomised
its deep comprchension of the
dynamics and chemistry and
trials and tribulations of an en
terprise — especially in a tradi
tional socicty and an underde-
veloped economy — by way of
geeping step with the re-
quircment spceific 1o the
nasconi ﬂ!‘fTW‘l"I ol industry In
an olherwise rural-agrarian
p-r-rThr:r}r. When it maltered,
N rapidly converted part of

woan “~mnonenl Into
Eqjny fo ¢ the eronomi
viability of the Company: when
it counted, PMO cxtended
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Technical Assistance Grants to
the Company lo beel up fis
tcchnical and management
skills through hire ol expatri-
ale expertise and consultants.

Bul in all these processes,
FMO remained very much in
the background and uninter-
fering, allowing industry man-
agcment and lcadership 1o
grow of its own volition and
¢floris even il perhaps it could
have meant trials and errors.
With hindsight, onc could pos-
sibly conjccture that the raison
dctre of FMO's financial par-
ticipation i$ to act truly as a
catalyst to the industrial
growth and development of
Bangladcsh.

In this relationship between
the borrower and the lender,
both Tamijuddin Textile Mills
Limited and FMO have gaincd
in their own ways. We have
flourished lcaps and bounds
from a fedgling spinning mill
to onc of the prolagonists of
the industry in Bangladesh;
FMO has also predictably
gaincd and profited from the
cxpansion and gains of thé
Company — as a pariner, ar-
guably also reinforcing its
conviction and trust and confi-
denee in Third World eon-

treprencurship.

Md Sahabuddin Ahmed

This is perhaps the most
valuable experience | cherish

‘TS0 ~ that of ntrl:lz
rnnﬂm: in the in o
[inancial community about
Bangladeshi entreprencurship,
stimulated by the encouraging
support lndbrl:lrln‘ guidance of
FMO. Indeed, from the success
of Tamfjuddin Textile Mills
Limited it was possible for us

to have initiated the ning
and development of Kader
Synthetic Fibres Limited,

Bangladesh's first Polyester
Filament Yarn manulfacturing
plant drawing on “"TORAY"

technology, a lcap for
us, il not for Private Sector
industry in . The

total investment of the

s around US$ 30 million, and
obviously, as before, FMO had
been the first among Interna-
tional financiers to have lent
this project its unstinted sup-
pori. It may not perhaps bc an
oversiatement to suggest here
that FMO's unreserved support
and participation had been
instrumental in inviting other
such worthy partners as the
Asian Development Bank
(ADB), Asian Finance &
Investment Corporation (AFIC)
and Saudi-Bangladesh
Industrial & Agricultural

Netherlands Day

The way I see FMO

Investment Com Ltd.
(SABINCO) in our at the
industrial development of
Bangiadesh.

pation in the strum

of lndult;i;lununn in
ngladesh appreciate its

role and function as yital for

transition of this traditional

society into the modern age

through changing the mode of
production through industrial-
isation.

‘I belicve all the benefi-
ciaries of FMO are with me
when | wish FMO greater
heights of achievement on this
auspicious day of the birthday
cclebrations of Her Majesty
Qucen Beatrix of the

Netherlands.

Long Live the Queen and
Long Live the FMO — flag
bearer of Her Majesty's
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poverty problems and specific
development related to re-
scarch.

In support of Bangladcsh's
prioritics in the agricultural
and food sector in achicving
scll-suMMciency In cereals for
himan consumption and di-

versification of agriculturc,
agricultura! Inputs (fertilizer,
sccd polatocs and wegctable

sceds) are suppied under the
[}urrz-l programmc and assis
tance s provided to improve
food storage capacity.

Early 1988, the construc-
tion nly the bridge over the
Karnaphuli river in Chittagong
began. The project was based
on the re-use of the Eastern
Scheldt Dridge which was used
during the construction of the
Eastern Scheidt Storm Surge
barrier in The Netherlands,
but became redundant after
completion of the barrier in
1986. The purpose to build

| this bridge was to provide road

communications with the
Southern regions of
Bangladesh and to facilitate the
growth of new industries, ex-

nsfon and development of

hittagong city on the lelt
bank of the Karnaphull river
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The project included transport
and the on-site (re-) construc-
tion and was completed in may
1990.

The floods of 1987 and
1988 underlined the critical
importance of water control in
Bangladesh. Like the
Netherlands-Bangladesh has a
delta, albeit a larger one, with
simflar, but vastly more com-
plicated problems and issues
with regard to land reclama-
tion, flood defences, water
control, salination and upkeep
of polders. It is not surprising,
therefore, that the two coun-
tries have been cooperating in
this field for years.

After the severe floods of
1974 the Netherlands gov-
ernment made an amount of
Dfl. 7 million avaflable for small
scalec water development pro-
jects. 21 small projects were
identified [for ({rrigation,
drainage and flood control to
be implemented with the
Bangladesh Water Develo-
pment Board (BWDH). This was
the start of the Early
Implementation Project on
Flood Centrol, Drainage and

_ Irrigation (EIP) and the begin-

ning of other cooperation in
Lhe waler sector.
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The Netherlands and Bangladesh )

Two other projecls were
identified : one in the
Southwestern and onc in Lhe
Southcastcrn declla, respec-
tively the Delta Development
Project (DDP) and the Land
Reclamation 1 (LRP).

EIP is a progmamme of small
waler sector schemes which
aim at an fncrease of agricul-
tural production and [armcrs
income through labour-inten-
sive water and [lood control
works. The programmec started
in 1975 and is now In fls
fourth phase.

LRP started in 1979, plans
and implements schemes to
increase the arca of land in the
Eastern estuary by controlling
the process of crosion and ac-
cretion. The ultimale aim is an
increasc in agricultural land of
which the beneflit gocs to the
people who cultivatle it

DDP started in 1981 and
aims at improved and inltc-
graled land and walcr devel-
opment in the Southweslern
delta (Khulna district).

Recently in 1990 a new
project. Systems Rehabilitation
m [SRP) has startcd with
[ In cooperation wilh the
World Bank and the European
Community. This projcct will

tlnBu‘hl:L-lh in
the oru-dewmdu;-l

rchabilitate some B0 (lood
control, dras and firriga-
ton (FCDI) projects with the
aim to introduce operation and
maintenance and on-farm de-
velopments.

In addition, the Nether-
lands is cooperating In two
pruj;ctl under the Flood

Plan : as the lead agency
(together with Germany) in
the talisation Pilot
Project (CPP) and in providin
cxpertise to the Floo
Modelling and Management

Project. objective of CPP s
to establish appropriatc walcr

management systems for the
development of protected ar-
cas so that criteria and princi-
ples for design, Implementa
tion and operation can be
madc avaflable for the Flood
Action Plan.

An important component of
the Netherlands development
cooperation is allocated In
support of improving and
strengthening the soclal sec-
tor. It {s aimed mainly at cdu-
cation, cspccially primary cdu-
cation, and health ecare and
family wellare. In cooperation
with the World Bank and other
donors it supporits improve-
ment of the infrastructure
through the construction of
schools and hcalth centres, as
well as improvement of direct
social condilions through edu-
calion of girls and family plan-
ning programmes intcgrated
in the hcalth scctor. In addi-
tion, the Nctherlands actively
supports demographic statis-
Lica activilics.

The carlicst rclations be-
tween Dhaka and the
Netheriands took place in the
middle of the 17th century
when Dutch merchants came
to Dhaka and tock part in the
export trade. Thecy carricd on a
Nourishing busincss with
Southcast Asia and Europe till
their business declined and
the Dutch property at Dhaka
wWas su red to the British
in 1781.

During the last ten ycars
trade Mows between
Bangladesh the Nctherlands
have shown the following pat-
tern’ Imports from Bangladesh
(1990: DM. 75 (est.) million)
were relatively constant: ex-
ports o Bangladesh (Dfl. 140
(est.) million) have grown
during this period. While in
198" imports from Bangladesh
st' cxcceded, exports lo
.. .gindesh during the last five
ycars trade between the two
countrics shows a ncgative bal-
ance for Bangladesh of about
680 million guliders.

Traditionally products ke
jute yarn, jute manufactures,
leather, [rozen [ish and
shrimps have been imported
from Bangladesh. The last few
ycars, howcver, imporis of

rcady -made garments have be-

comc a dominant product in
the Nclherlands-Bangladesh
trade relations covering about
60% of the Dutch total imports
from Bangladesh. Among most
Iimportant Dutch products ex-
ported o esh are dai
products, animal or vegetable
olls and fats, chemical prod-
ucts and machinery.

A number of Dutch based
companics have been worki
in Bangladesh or have bmr:::t-
offices here. They include:
Philips Bangladesh Ltd. the
clectronics company with a

product line including light-

ing, audio/video, medieal,
communication and informa-
lion systems, since (1962 in

Bangladesh; Organon
Banggduh Lid. a subsidiary of
AKZO Pharma B.V., e in
manulacturing and ting
of pharmaceutical specialities
such as oral contraceptives;
the Anglo-Dutch company
Unilever (Lever Brothers
Bangladesh Lid.) whose field of
opcrations covers detergents,
pcrsonal products including
shampoos, toothpaste and skin
crecams, as well as k

tea products; and thTDuﬂ

Afrlines KLM.

In addition, the
Netherlands Development
Finance Company (FMO) has
financed assistance to indus-

trial enterpriscs in Bangladesh.
Bangladesh entrepreneurs
have, furthermore been mak-
ing use of a number of services
provided by the Netherlands
Centre for \Promotion of
Imports from Developing
Countries (CBI), such as the
merchandise test centre, spe-
cial product prometions,
scholarships and seminars
aimed at facilitating Bang-
ladesh exports to the
Europcan market

Heartiest felicitations
to Her Majesty the Queen
and the friendly people of

' the Netherlands

on their

-~ National Day
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AQUA-BETS-DPC
CONSORTIUM OF CONSULTANTS

| 40, Naya Paltan, Dhaka 1000
| Tel : 407960, 403083, Fax No : 833436
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National Day

ANWAR & BROTHERS GROUP

Dhaka, Chittagong

Our warmest tributes & felicitation
TO HER MAJESTY THE QUEEN
And the people of

THE NETHERLANDS
on Her Majesty’'s celebrated

BIRTH DAY
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Sole Distributor for ' A

FRISIANA milk Powder in Bangladesh

CRESCENT ENTERPRISES (BANGLADESH) LTD.

CHAMBER BUILDING (GROUND FLOOR),
122-124, MOTIUHEEL C/A, DHAKA-1000

PHONE : 235261
642111 EBC BJ, 642495 SYD BJ

880-2-863622, 863722

TELEX
FAX

255045, 258194
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