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Dhaka. Wednesday, April 1, 1992

City Crimes

There has been a sharp rise in city crimes
the last few months. Crimes such as street
. attack on women, assault, extortion of
have all gone towards making Dhaka quite
place to live in. The crimes, most of
h start out to be petty crimes, become
in no time as the criminals do not
te iIn using firearms at the slightest
by the victims. A most disturbing

of this rise in city crimes is that a large
of it seems to be directed against the
The tradition of our women folk wearing
ornaments make them attractive largets.
that women are not known to resist
criminals appear to give the criminals a
impunity in carrying outl crimes againsi
The rise in the number of working women,
number of women attending colleges and
universities and more and more housewives doing
their own shopping as nevér before, have all
added to a large number of women being out on
the streets, making for a larger target for the
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Archaic laws, outmoded system of
opprehending criminals, cumbersome method of
suspect identification and the lack of security for
those who come out to help the police to [ight
the criminals have all added to a general
hindrance on the part of the general public to
report crimes, seek assistance of the police and
to follow the judicial process through to the end.
Added to this, our general apathy towards

to legal action, especially in view of the
fact that it takes an inordinately long time to
come to bear result, has created a sense of
helplessness ;:Iz‘ghtmg the rising tide of crime.
The propensity of the criminals to shoot to kill
any victim that dare to make the slightest
attempt to resist has no doubt added an element
of fear in the mind of the citizens who prefer to
suffer silently than to crusade against this
situation.

The question that is in everybody's mind is
what we can do against this rise in crimes. The
foremost responsibility of course lies with the
police. There is no denying the fact that police
has so far been able to-only scratch the surface as
far as eliminating crimes from the city streets is
concerned. Much has been written about police
efficiency — or the lack of it — in dealing with
city crimes. The corruption within the law
enforcement body. which is neither a new
phenomenon, nor is it unique to Bangladesh, has
added to the general sceptieism about the
effectiveness of our police In controlling crimes
in the national capital. What has made the crime
scene in Dhaka more dangerous is the

read availabtlity of firearms. Some of them |

| sentative

are produced locally. It is now well known that
most of the criminals are urban youths, some of
them educated. Many have been reported to
provide muscle power of political parties. They
lend support to their party of ‘choice’ and indulge
in crimes for added booty. This reported link
between party armed cadres and the criminal
underworld—not so under, {f you come to think of
it— is an ominous development with very far
reaching consequences.

However trite and platitudinous it ma
we must do everything in our power to fight this
rising trend of city crimes. The police must be
geared to tackle this changing situation. For this
purpose expanding the police force, giving them
modern training and providing better communi-
cation facilities should be seriously looked into.
There is a general doubt in the public mind about
the eflicacy of our police force. This lack of faith
further alienates the police from the public and
prevents the type of cooperation between them
from coming about that’we so seriously need.

A coordinated move by the police with active
participation of the public must be organised to
stern this tide of crime in the city. Let us not
underestimate the enormity nor the urgency of
the task at hand.

The Death of Punch

When a journal has been In circulation for some
150 years, one can safely assume that it has been
read by at least four generations. Again, when the
journal happens to be Punch, Britain's well-
known satirical magazine, its readership covers
the entire English-speaking world. You can see
old copies of the journal lying around in the
lounge of the Strand hotel in Yangon, in the
otherwise depressing waiting room of a dentist in
a suburb of London or, for that matter, among the
old books and periodicals left behind by the last

manager of a lca garden in Srimangal.

n, our words of appreciation for Punch
should be In past tense. According to the latest
report, Punch is now on its death-bed, all set to
publish its final issue on April 8. If it is on April 1,
we would not have believed the report. Punch ‘has
as much right to play an April Fool's Joke on the
world as any other publication.

It seems, Punch is the vicuim of the changes
which have taken place In the media world, more
in the industrialised West and Japan than in de-

countries. The rising cost of production,
the continuing decline in the revenue from ad-
vertisers who are now increasingly attracted to
colour supplements and the electronic media and
perhaps — and this is purely our guess — drop in
the number of writers dabbling in satireg have left
Punch In its predicament, facing a closure in-
stead of another 150 years In circulation.

What is happening to Punch can happen to
other low-cost periodicals — it will be ominous to
name them — which, for many decades, have
shaped the standards and values of mil-
lions of the educated elite in all parts of the
world. The trony of it all is that when media
empires can billions to satisfy their ac-
quisitive appetite, Punch cannot meet its deficit
of a mere £1 milllon a year. Can anyt be

sound,

NEGOTIATION : JAPANESE STYLE

cians, research specialists.
politicians and de-
scended in to discover

nomic miraclke in the country.
Foreign interest in Japan is

over 600 books per year. not
to mention of innumerable ar-
ticles, rescarch papers and
dissertations on the growth
and dewve t of Japancse
industry, finance, commerce,
investment as well as the hid-
den meaning and nuances of
J national traits and
culture. The interest led 1o
two schools of thought among
the pundits in the — one
that was taken in by the suc-
cess and charm of Japan's
growth and development, and
is popularly called the

Gateway to

Japanophiles
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Rooted in Culture

Negotiation with
Japancse is the gateway to
their economic, commercial
and technical world and calls
for hard work and patience
The Japanesc regard ncgolia
tion with a scriousness that
has been perfectied Into an art
and science al the same Lime.
Their sense of discumasion is
Tooted more in their culturc
and is indirect. They collect all

fble information, statislics
and data not only on the sub
ject of negotiation but also on
the ncgotiators themselves.
Every nuance of their personal
hobbies, past career and role Is
carcfully analysed beforehand
Negotiations In Japan take
place in the scparate confer
ence room and never in the of
fice of a company execulive
The room is gquict and [ree
from telephone or noise,
There is silence throughout.
The sealing arrangemenis are

Economic, C

made beforchand The heads of
the icam sil in the middle of
the tabics MNanked by
other members, with some at
the back Afer exchange of
grectings expressed in bows of
various depths according to
the status of persons, phe
tographs are laken Then the
parties get down (o business
The position of cach side
stated and discussions start
That Japanese generally adopt
what is known as case case
or sicp step approach It Is
rare for to jump o con-
clusions or generalise casily
Direct and pointed gquestions
are usually avoided. Indirect
method predominates in dis-
cussion and harmony and con-
scnsus s aimed at.
Clarifications and guecries are
made on the subject of discus-
sion Frequenl consultations
arc whispered by the adviscrs
into the ears of the team lcad
ers. Copilous notes are taken
and pocket calculators come
inte full play Almost every
Japancse employee invariably
carrics a personal calculator, a
slip pad and a ball point pen in
his pocket

Saving [ace Is one of the
principle traits in Japanese
culture and thercfore utmost
care |s taken no! o lose It at
the Conference table
Therelore, confrontation is
avoided in any discussion lo
creale an atmosphere of har
mony and understanding.
Aggressive (alk, sarcastic re-
marks or sharp tones usually
do not gamm favour in the cyes
of the Japancsc. They rcmain
very calm, unruflled and com-
posed during discussion. Cross
Lalk is rare

If one carcfully watches the
body language of the Japancsc
negotiators, nothing would be

visibie from into thetr
eyes. One In und to
encountier expressioniess

faces. In Japan, there are two
significant words called
“Tatemaye™ and “Honne’
Tatemaye is formal, tdealistic
and for public stance. "Honne”
is informal, realistic and for
what would really happen.
There is another word called
"Nemawashi”™ which implies
barkground work and all that
i means One should also lonk
for indirect reference and
ambivient nuances 1o draw
their conclusions. One
Japamologist humorously sald
that there are nincteen ways of
saying ne'. Chelce of
expressions and thetr analysis
also produce interesting re-
sults. There can be a number
of responses o a proposal. like
this — 1) "We will see™, 2]
“This will have o be exam
ined”, 3] "We will examine”, 4)
“We will consult our authorities
and let you know”, §) "We can
not tell you how — 1t would
tlake time o examine”

There can aléo be a shak
ing of head and an indistinct
OOIT

Listening to Others

Unlike many others
Japanese are by nalure Lacitum
propic and it {s more so In ne
gotiations where they allow the
other side 1o speak out, Haten
ing 1o them carcfully and Lak:
ing notes. Inlerruptions are
considered bad form. They lke
frankness in discusston and
are apt 1o be wary of those who
want to show off or ry 1o score
a point in discussion. It is as if
by instinct they can touch the
main issue and find out the an-
swer

Japancse society 1s sttll a
male dominated one and the

number of women in business,
industry and administration n
the higher echelon is short of
expeciation. Therefore, one
does ot find many Japanese
women al the negotiating table
— emcepl perhaps lor secretar-
fal services and mostly for
servin reflreshments.
Tea/ breaks take place in

time for personal report and
tntimate man to-man discus-

sion. It s a frequent sight Lo
see the two team leaders In a

corner o be engroased in ex-
changing idemss and resolving
issues during such breaks

Partiea and receptions are
thrown by both sides during
the negotiations to enable
them for a relaxed and infor-
mm! discusston. Such occasions
are very lavish and no effort is
spared to make the guesis
happy These help to break the
monotony of discussion as well
as remove obstacles in resch

ing consensus. The par-
tics /receplions are mostly
stag although one sometimes
notices a sprinkling of women.
it has been aptly sadd that
Japancse are possfbly the best-
dressed people in the world
and they are more so0 In pin-
siripes and Immaculate dark
suits In such parties. The
spruce allire and Lhe clean
ook of the Japagcse bust

nessmen has become the envy
ol many in the West. Western
wrilers [requently jibe at ex

penstve and custom tatlored
dress of the Japanese clite.

There are always prefeast-
bilitses ol negotiations and un-
lcss there are hopeful Indica
tions, pariies are nol called for
negotiations. The Japanese en-
surc that their negotiations
end In agreement. The [allure
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ommercial and Technical Success

by AKM Hedayetul Huq

rate at negotisting table s very
low It has been sald thet
althou negotiations take
time. and patience with
the Japanese, once an agree-
menit 1rlﬂhduﬂd.ﬂ.l
becoames a sacred document
and i acted ppon faithfully. An
agreement s always

up by the exchange of

Few nations can

Japanese In this, Gifts are
carefully chosen, on
the likes and testes of the
other side; these are careiully
and artistically packed and
wrapped and thetr cute look is
bound 1o draw admiration.

It would suffice to say here
that negotiation’ to the
Japanese |s not only a means
bul ales very nearly an end,
since this is a prelude to
establishing formal relations
and commitment from one
side to the other and vice
versa. They want stable and
steady fullllment of conlracta
and desire to maintain the re-
lations over the long term.
showing understanding and
loyally o the partner. It is be-
causc of this that there are not
many My by night companies in
Japan Japaunecse style of nego-
tiation is their own and
steeped In their own culture
and firmly rooted in their own
destiny and sense of direction.
The main spirft and strength
of  Wea In their beliel, [nith
and confidence in .
That s why 1t could not be
aped or duplicated over the
yeurs by academicians or pro-
fesntonals from the overseas.
Unable to grasp 1t in its total-
ity. they are apt to call it the

“Japancsc enigma”, perhaps

The author Is a former
civl servant and has recenily
beer: [langladesh's ambassador
o Japan
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Women Again Left Out as Kuwait Prepares

MMmedAshmwﬁtﬁfmmDuhi

In the Kuwaiti elections scheduled for October only men of 21 years and over who can trace
their family presence in the country before 1920 are eligible to vote. No woman will be
registered. In January the government lifted Press censorship, imposed in 1986 when the
parliament was dissolved. But legal curbs on the media still exist and the right to assembly
remains restricted. The campaigning has been marked by anxieties on the part of both
government and opposition.

UWAIT has staricll
the process of parlia-
mentary elections
scheduled for Oclober. The
government is eager lo avoid
any cause of complaint and the
opposition is keen to make the
exercise as democratic as
possible in the newly liberated
countiry's circumstances.
Registration of volers

. started on February 1. Informal

R

worse than the so-called world of free media

political groups are secking a
popular
government,
although no intention is ex-
pressed o oppose the rule of
the Sabah family as such.

The elections were
promised by the Emir, Sheik
Jabar Al Sabah, during his exile
in Saudi Arabja forced by the
Iragi invasion of Kuwail In
August 1990. He set for
Oclober after the Unijted
States-led forces drove out the
Iragis.
sition groups are anxious ut
the campaigning. Ordinary
Kuwaitis are still trying to
come lo grips with the r-
math of the traumatic seven-
month Iraqi occupation.

The government. headed by
Crown Prince and Prime
Minister Sheik Saad Al Sabah,
says it is determined 0 con-
duct the polls in a manner that
does not anyone any
chance o t them, as
happened in June 1980,

That was when the govern-
ment, under intense pressure
from pro-democracy activists
to restore the last democrati-
cally-elected parllament dis-
solved in 1988, organised polls
for 50 seats of an interim
council that was to include 25
members nominated by the

Emir.

The o boycotted
the :h’m that,
without democratic gov-

erning them and without
mandatory legislative powers.,
the ceuncil would be
“toothiess.”

The partially-elected
council was after the
liberation, but the opposition
did not rest until the October
polls were announced. Even

-

DCC and

ties
Sir, When the Dhaka
Municipal C n was re-

coined as the Dhaka City
Corporation (DCC), the city
dwellers hoped that a plenty of
positive changes were going to
occur In the organisation hav-

of the citizens.

But the wistful expectations
have been ditched by the mis-
erable failure of the DCC to
mitigate the long-standing
p of the citizens. The
to assure human liv-

of garbage. Carbage vans ply
through the city roads during
daytime compelling the citi-
zens to breathe unhealthy
hellish odours. The citizens
feel that vans can be

for a repre- .

THE EMIR OF KUWAIT
Dilemma of democracy

since then, government si
lence over the demands lor
restloration of the suspended
1962 constitution and giving
Kuwaiti women the vole re-
mained a source of friction.
Om[uwﬂu men ol 21 and
oveT can trace their fam
ily presence in the country
before 1920 arc cligible 1o
vole.

*No woman will be regis
tered,” Interfor Minister Sheik
Ahmed Al Sabah was quoted as
saying by the daily Sawt Al
Kuwait [Voice of Kuwait)
Voting by women was
"contrary to the electoral
code” of 1962,

This has come as a rude
shock to Kuwaiti women, Many
risked their lives as members
of the resistance during the
occupation. They had hoped
that this and their growing
participation in the country's
socto-economic e would per-
suade the Emir to give them
the volte.

before cilizens come oul to go
to their workplaces.

The indifference, ine(ll-
ciency and incompetence ol
the DCC has been confirmed
beyond any doubt as the
mosquilo menace reached (s
climax. Many fervent appecals
were made to the Mayor
through the letters column of
the newspapers to do some:
thing to annihilate the

{toes. At one stage, the
public in general were assured
that they (DCC]) were going lo
eliminate the ultoes in a
week. But, the citizens did not
see the DCC people lo get
down Into practical or prag
matic actions. Thank mother
pature as the uitoes are

decreasing in nu due o
hrud'll:g constraints and their
short lie-span.

Another thing the city [a-
thers overlook is the poor
condition of the city roads,
lanes and by-lanes here and
there thréatening hygilenic
living and also at the samec
time tarnishing the charm of a

In fact, the Emir had ac
knowledged their role in the
war against | and the Crown
Prince pro a suitablc op-
portunity for them in the re-
buflding process

The government has kept
women out of the political
reckoning probably in defer-
rnce to the wishes of the tra-
ditionalists and gpposition by
conservative hard-liners who
still.wield considerable influ-
CnCe.

Specifically, the authoritics
have unexpeciedly refrained
from altering the geographical
or demographic parameters ol
clectoral zones. Any change on
this score would have led (o
the charge ol mnnllau]aunn

us, the 25 clection dis
tricts arc the samc as for the
1945 polls, with each con-
stituency scnding (wo repre-
scntatives to the 50-member
Parliament d

“We are not going o change
anything that would give Lhe
various political groups in this
country an excuse to boycotl
the clection,” the Interior
Minister was quoted as saying.
And that includes barring
WOTTICT].

Similarly, in January the
government Hited direct P'ress
censorship, imposed in 1986
when the parllament was dis-
solved, In response o opposi-
tion demands for freedom of
expreasion during campaign:
ing. But legal curbs on the me-
dia still exist and the right o
assembly remains severcly re-
siricted.

The governmenl also scems
to have neutralised some
Kuwaiti intellectuals’ attcempt
to involve forcign experts in

capitul city. Roads have been
rul for installing gas or, walcr
pipes. but, these have been left
withoul repalr of reconstruc-
tion. These posc a number of

hazards to the by. Thia
is due to lack of coordination
among DCC, WASA, and Titas
Gas Authority. This was
pointed out on several occa-
sions by the press and needs
{mmecdiate altention of Lhe
concerned authorities.

We feel that the Mayor of
the Dhaka City should be a man
of word lke his peers in other
countries. Despile the prevail-
ing dismal conditien of the cit-
izens, may we expect the DCC
in collaboration and coordina-
tion with WASA and Gas
Authority will rise to the de-
mand the time to resolve
the” aforesaid contenlions
namely collection and disposal
of ., and repairing and
maintcnance of roads, lanes
and by-lanecs,

A M Sayed Khan
Farashganyj. Dhaka.

the clection process by seck-
ing lobbying and campaigo ad-
vice from them, Kuwait
University's Graduate Socicly
was reporidd 1o be in touch
with zt: Washington based
Republican Institule
International Affairs.

A move to ask exiernal ob
servers to monitor the polls
was ruled out. it Is out of the
question,” the Kuwaill news
Agency (KUNA) quoted Justice
Minister Ghazi Obeid Al
Sarrumar as saying.

He “stressed the purely in-
ternal nature of this issue and
expressed certainty that the
homourable eitizens are fully
aware of the fairness of the ju-
dicial system,” the siate-run
KUNA reported.

it referred to a network of
commiilecs, supervised by a
judge or public prosccutor,
that would be responsibic for
organising the vote in cach
clectoral district.

for

The political groups, for
their part, have already started
wooing volers by holding the
Diwantya scssions — traditional
social gatherings al promineni
citizens homes — at which po-
litical and other election issues
arce discussed.

The need for the adminis-
tration to be more reflective of
the people's aspirations and
the ministers to be account-
able lo elected representatives
is a common subject of discus-
stons.

The op jon s anxious o
play on this theme in an at-
templ lo atlract sympathy on
the basis of the common man's
bitter experience during the
tion and the au-

Sir, The previous govern-
ment promised to make all the
schools and colleges In Lhe
low-lying areas of the count
pucca. But only a few schools
could be turned Into pucca
buildings so far. Some schools
made pucca with only 4/5
rooms simply inadequate for
holding classes., The multisto-
ried buildi thus made are
also not safe for the children
as the balcony raflings are very
low tn height.

We want that all the schools
in Iw-lyinL areas all over

made and

pucta
the multistoried bufldings sale
for children. The benign gov-
ernment may please start con-
struction at the earliest.

the challenge without outside
help

The governmentl, evidently
upsct by the echo in such sug
gesuions of the legislators crit-
icism of the performance of
key muinisters that led to the
assembly's dissolution six years
ago, accuses the opposition of
ignoring the leadership's
achievement,

The government has cm-
phasiseg its financial help to
Kuwaiti citizens during the
occupation and after the war.

Consumer loans worth bilbons

for Polls

of dollars have been wrilten
oll Billons more have been
spentl on rehabilitation and
restoraion of public services
or given oul as compensation.

The opposition appears o
be undaunted. A com-

ment came from Ahmed
Hager, head of the radical
Islamic Allance: "1 think peo-
ple will take and ask for more.
They apprecialte more moncy
but still want Parliament”.

More than 500 men have
already declared their inten-
ton to contest the polls. The
number of votcrs Is expected
Lo be 92,000 against 60,000 in
|1985. The population of
Kuwait s 650,000. An esti-
mated 60 per cent are under
the voting age. Registered vol -
crs thus represent only a
sniall percentage of all
Kuwailis. — GEMINI NEWS

Formerly working for the
Times of India. MOHAMMED
ASLAM is on the siaff of the
Khaleef Times.
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- Whither Reason?

A Mawaz _

Genuine madness, may be
pathological, therefore pre-
dictable. But when there s a
method in the madness, the
operation is suspect, and calls
for probe.

The nation has been wit-
nessing a spate of demands
and counter demands [rom
various unions and groups fbr
pay-hikes and other service
conditions, In all the three
sectors -- public, private, and
scmi-autonomous. The main
motivation appears to be the
sensc of cuphoria released
after the general elections last
year, subsequent to the de-
throning of the 9-year old au-
tocratic regime.

Going further into the moti-"

vations, certain trends may be
noticed : (a) Imitation’ FThey
have got it, so let us try”). One
off-shoot is the egotism of the
group leaders -- to get popular,

and display that could also
do it; (b) vested interests
working behind the move-

ments, which might be at the

litical level, or anti national
r:ﬂh involvement of foreign
interests).

These agitations have
moved from one sector to an
other, viz. the civil scrvice,
trunsport, mills, factorics, and
the industry, banks, mirways,

lice, the casenlial scrvices,
etc. The virus has now entered
the Dhaka City Corporation.

Apart [rom the hartals for
better service conditions, a
different type of lawlessncss is
sapping the encrgy of the na-
tion: the unrest in the aca-
demic institutions, Involving
the students in violence, re-
sulting in the closure of the
higher institutions of learning.

Hence, there might be rea-
sons to believe that the
‘madness’ appears (o be
planed, to creale certain con-
ditions, and achieve ceriain
objectives, destrable or other-
wise. Who are playing this

me, and why? We hear dif-

renl versions, either in de
fence or in accusation.

Coming back to -hikes
and associated dﬂ'ﬂﬂl it is

not realised by the agitators
that increased take-home cash
is quite different from chang-
Ing service rules and condi-
tions under duress, l:rnur.
pressure; or, in a hurry. Suc

arbitrary action (the latter)
threatens to strain or break
down the administration,

which no sanc citizen could
support.

To put a curb on unreason-
able demands, the group lead-
ers need training and orfenta-
tion courses. They use the
group supporters (members)
as puppels and as leverage,
and hold the nation al ransom.
Unreasonable demands and
agitations-which tend to harm
national interest are obviously
anti-national, and there should
be no hesitation in declaring
such propagalors as unpatri-
otic. ’lth should be nm?:ll: to
face the laws of tHe country,
and taken to court for judge-
ment.If there are holes In
the law, these sho be cor-
rected, to protect a young na-
tion struggling to get on its
feet

There should be a limit lo
appcascment from all quarters.
I1 s a pity that our Opposilion
is powerful in number, but
weak in principle, and tend to
patronise cheap popular lac-
ties, and are weak-kneed
when It comes to denouncing
the wrong agitations. Sflence
under such circumstances is
appeasement of wrong causes
or methods. Sometimes Lhe
cause may be right, but Lhe
n'r:l}m-cl may be wrong. The lat-
ter'is not condemned by t:'it
influential gnrl.lr.-i We want (or
wanted ) democracy, we have
voted for the MPs, and the
natural feeling ayises that the
electorate are being let down

the clected representatives.
If it is not so, then our leaders
have not been able o explain
themselves to the public.
Scrmons have no un-
lens these are underst and
accepled by the people.

It ts Mgh Ume to rise above
the party interest.
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