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Focus on Orphans

The Social Welfare Hlnlslrg has decided to
consiruct six new '‘Shishu Paribar Bhabans
?MI'EI'I'I Family Homes for orphans) by the end
next . This will add to the 17 such homes
currently existing. The plan to transform normal
mm to the so-called 'Family Homes' was
the previous government. The idea was
to ually reform lﬂhttht 73 :llaiﬂe-é-uln
: t exactly L nt had in
m instituting this cﬁovm\r:nnl really
clear some e lon Lthat these
unate children were to have a more [amily
ltke environment in these homes than they‘had
before. The initiative is defllnitely laudable and is
based on humane and refined consideration.

The question is how [ar have we succeeded In
this regard? In addition to the total number of
nt-run orphanages, there are 324 oth-
ers which are mment aided bul privately run.
Then there are 972 totally privately-run — or
NGO-run— orph s. quite often funded by ex-
ternal assistance. Together in all these homes
about 50,000 orphans are housed. How does this
compare with the actual need? Well in Dhaka
alone, it is estimated that there are more Lhan
400,000 street children. It is understood that all
street children are not necessarily orphans, but
in their destitute condition and need [or shelter
and care these kids are in no beller situation
than the actual erphans.

The challenge therefore is far more complex
than one which can be solved by a few orphanages
here or there. Social sclentists are ol the view
that issues of child care and special [acilities [or
the orphans must be integrated into the overall
poverty alleviation strategy of the country. The

lem of orphans should not be addressed in
isolation because il cannot be solved in isolation.
The children who inhabit all these 'homes’ are
nol always the one who have lost Lheir parents.
There is a large number of abandoned ones also.
First the [ather abandons his children, being un-
able o [eed and take care of them. Aller a while
the mother, having tried her best, abandons
them, the lucky ones among them [inding their
wagamlu the orphanages.
where do we go from here? With the popu-
lation on the rise, poverty on the rise, number of
abandoned children on the rise, whal can the
rmmeni and the society at large do to meet
challenge?

According to the plan announced yesterday it
will cost the government Tk. 23.20 crore to
consirucl the new ‘Shishu Paribar Bhabans' — al
Tk. 5 crore each. We all know almost all of this
allocation will go for construction of a building
and some perhaps for furniture and equipment.
Cannot this fund and many other similar funds be
better spent? Investing in buildings will line the

kets of the contractors and will be of ve

ed use to the kids for whom it is meant.
building worth Tk. 5 crore is nol really a very
cheap one. Depending, ol course, on how man
kids are planned to be housed. Can we not loo
into the possibilities of cheaper but adequale con-
structions, which after providing sheller [or the
" children during the night can be used as skills

riing centres for youth and adults durinf, the

day ? We really cannot pretend (o know all Lthe
answers. Bul this much we are certain about : that
the traditional approach is not only Ltoo costly but
is also lime-consuming and cannol keep pace
wilh the rise in the size ol the problem itsell,

The Happiest Event in a
Long Time

It is not known if Bangladesh has any oflicially
declared bird sanctuary. There was long a talk of
setting up sancluaries in Sylhet and Chittdgong.
No one seems (o know what came of thal. It may,
of course, be argued that the whole of Bangladesh
iIs a nation-sized bird sanctuary as catching,
killing or maltreating migratory birds — the sanc-
tuaries are mainly set up for them— are strictly
banned throughout Bangladesh and are punish-
able by law. But true to that celebrated piece ol
dialogue that D L Roy set on Alexander's lips—
what a strange country is this, Seleucus ! Banned
things sell beller here and [etch a belter price.

Bul there is a somewhal (ragic element in-
volved in Lhis sometimes hilarious and unending
show of the unlawful and the anti-social. In the
golden months of the Bengal wintler a particularly
cruel and flagrantly unlawful exhibition is made
on the busiest thoroughfares of the capital city.
Migratory birds, dozens of them are dangled head
from the hands of the culprits who keep on wav-

them at possible buyers. This is being done
day in and day out in front of not only law-abidin
and environment-conscious streams of people bu
before the very nose of police who include, as a
maller ol course, their top brass. The culprits can
continue with their banned business perhaps be-
cause Lhose that could stop the foul act, start sali-
vating at the sight of the birds and dream of
snatching them all (o their kitchens.

Looking into 1992

S the red COMEs
down over the Kremlin
and the scemingly imp-
ossible happens with the
“hlly psc fyirhe communism virtu-
a cve re except in
China, it be expuciced
that the Western world and

the system would be
riding \

The o ite Is the casc.
Not for a time, possibly
nol since the tics, has the
capitalist world been In worse
shapc

Iin many places reccssion
seems o be on the brink ol
turning into slump. Despile
Lthe yearly gatherings of the
Group of — & compura-
tively new institution formwed
to produce closer economic
cooperation and to hecad olf
crises like the present one —
the rich countries are drifling
rudderless. scems (o
have little idea where they arc
heading.

Furthermore, economic
fatlure is beginning to weaken
governmients and erode Lhe
position of many of the Wesl's
leaders. British prime minisicr
Margarct Thatcher could be
said to have been an early vic-
tim, If the British economy had
remained strong she might
have survived till now,
although there were other rea-
sons for her downfall.

The more obvious first vic-
tim was Australian primc¢ min-
ister Bob Hawke, who was

by Derek Ingram

Bob Hawke, who has just been ousted as prime minister of Australia, maay.be the first of

several

political casualties of the economic recession. Britain’'s John Major could be next

and Brian Mulroney of Canada is in a desperate position. Even President George Bush is
seen as vulnerable. Ironically the capitalist system is showing its weaknesses at the very
time communism has been seen to fail.

Victims of recession
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ousicd in mid -December by his
former Treasurer, [PPaul
Keating. He leaves the country
with 10.5 per cent uncmploy-
ment — the highest since
World War Two — and his fall
was at lest also in part duc 1o
an accumulation of [inancial
scandals,

The Canadian High Commi-
ssioner Emily Gauvreau's
article on  Structural
Adjustment in The Daily Star
on 4 1s both refreshing
and opportune. It is refreshing
because it has presented a

clarity. It is ne as it has
helped ta the confusion
and misunderstanding with
which the subject it oftlen
treated, (Including (n
Bangladesh, There are
widespread criticisms and re-

seniments to the World
Bank's pelicy advice concern-
ing structural adjustment of

| the Bangladesh economy.
I‘W‘.Iule certain aspects of Lhe

Bank policy may merit critical
comments, it appears thal 1o
some critics structural adjust-
ment is an unwelcome con-
cepl. High Commissioner
Gauvreau's article has suc-
ceeded in the point
that structural adjustment is a
useful, indeed necessary, path
that leads forward 10 economic
development. | venture to put
forward some further thoughts
towards the same goal.
Structural adjustment is
neither a new phenomenon
nor is the debate on it now. It
is also not confined to tLhe
Third World. Perhaps the
greatest structural adjustment

the industrial revolution

transforming the European
economics from feudal w0 in-
dustrial, The High
Commissioner's own country
Canada is currently facing the
challenge of structural adjust-
menl following the decision
for [ree trade with the Uniled
States. The Canadian economy
musl go Lthrough profound
structural adjustments {f
Canadian products are to com-
pete against U.S products in a

wider market. The debate on

this issuc was very inlensc be-
fore the [ree trade decision
was made a couple of years
ago, and it is sull quite hot in
the midst of a recession.
Furthcrmore, the concern

| aboul e¢environment, which is

far devper in Canada than in
many other countries specially
its southern r, adds a
new dimcension to the siruc-
tural adjustment challenge.
The U.S. cconomy is also not

has been facing massive
deficits in Lhe and the
balance of trade which Japan
has so far acquiesced to fi-

Although conditionalitics. in
international assistance in

support of structural adjust-

complex subject with great

occurred in Europe ng -

free from this challenge as it

OPINION

Nor may Keating have much
chancc surviving the ncxt
election, due by May 1093 at
the latest. That will mean
Australia swinging back 1o the
right alter its gosl cver
term of Labour Party govern-
moenit.

Next year Thaicher's suc-

cessor in Britain, John Major,
eould beconme the sccond vie-
tim of economic woc. The
Iritish cconomy shows alimost
no sign of recovery and he
must go lo the polls by ncxt
July. |Hs government secms 1o
be fMoundering. despite his
personal popularity, and i he

loscs oul Dritain will move in
the opposite direction from
Australia — to the lefi.

In even worse plight is

he docs nol have W an
clection uniil 1993 — bul kew
give him any chance of win-
ning. The alternative is as
unceriain as it is in Dritain.

The opposition Liberal Marty
is weak and support has in-

crcasced for the lefl
the recontly

right or ki next tUmwe and,

like Drilain, it could have a

hung parlfament.

New Zealand is in a simillar
mess. Lefl gave o right at
the las: clection, aller a yeur In

which Lthe country had Uuree

Further Thoughts on
Structural Advancement

ment; programmes in the
Third World nave come inlo
being only in the 1980s, such
conditionalities were there
even carlier in the 1950s,
19608 and even 1970s when
important industrialized coun-
trics resorted to IMF financing
to overcome balance ol pay-
ments crises. The two lirction
Wood institutions-
International Monctagy Fund
(IMF) and the International
Bank for Reconstruction and
Development (IBRD) of World
Bank were crealed in the
aflermath of the Second World
War Lo help resolve problems
of balance of payments and
economic development, The
basic of the IMF was
6 resoive balance of paynicnis
consiraints. The industrialtzced
countrivs Maintained convert-
ibility of their currencics al of-
ficially fixed exchangc ralces
which were at or ncar the
equilibrium rates determined
by the market demands and
supplics ol Lthe natlional cur-
rencies. Pressures for short-
term movemenis away [rom
the fixed rates were counter-
acted by central bank's opera-
tions Lo buy or sell forcign cur-
rencies, llowcrer, occasionally
an industrialized country cn-
countered a longer-term siruc-
tural disequilibrium in its bal-
ance of payments. Such situa-
tions called for borrowing from

IMF and a structural ad-
jusiment programme. The IMF
often insisted on a devaluation
of the currency and a host of
other conditions, notably re-
strictions on public spending
to demands for imports. Such
conditionalities wcre nol al-
ways popular in the borrowing
country including among Lhc
leaders. | recall the outburst of
President dcGaulle in the
Sixties rcfusing to devalue thie
France which he proclaimed
was cquivalunt to devaluing
France. Aflter the fxed cox-
change ralc system gave way Lo
the system of [loating c¢x-
change rales in the Sceventics
the conditionality ol devalua-
tion bccamc unnccessary in
the industrialized countrivs.

However il remained for those

R. H. Khandker

countrics including all in the
Third World which maintained
fixed exchange rales of non-
convertible currencies.
| have dwelt in this histori-
cal discussion to bulress the
poinl, that, although the de-
batc on structural adjustment
started in the Third World
only in the 1980s, it was much
older in the industrialized
couniries. In that era IMF's
opcralion in the Third Werld
was limited, as those coun-
lrics managed their balance of
payments at fixed exchange
rates by applying strict ex-
change control and various
restrictions, licensing
an potential dulles.
Commonly the national cur-

doors of the IMF, they could
also avoid conditionalitics. The
World Bank left the exchange
rates and balancr of payments
issues o the IMF, and dcter-
mined its lending strategices to
the Third World countrics
mainly on developmenl con-
sideration, This silualion
changed in the 1980s when
the major donors urged the
World Bank 1o compcl
developing countrics to relax
controls and to align their
cconomies to [ree market
forees. Thus the World Bank
joincd forces with the IMF, at
times surpassing the latler, Lo
lay down policy conditions.
Realistic exchange rale and

Structural tment became
major tools of Bank policy and
opcralion.

We may now turn Lo

Bangladesh. To starl with, il
should be assericed that
Bangladesh must accepl

structural adjustment as a nec-

cssary programme policy for
its cconomic progress. Success

in the ficld of cxtcrnal trade
will determine our economic
development. Whatever gains
that so far have been achicved
emanated from Lhe external

scolor, especially the human
and garments cxporis, apart
from large forcign aid with
substantial grants and grant
cluments. For future progroess,
Bangladesh must w hicve a
much grater computilivencss
in external trade for which
structural adjusuncnt policics
and ws In csscntlal

| do not belicve that the
World Bank (I8 against
Bangladesh, or is prepared (o
subordinate Bangladcsh s de-
velopment intcrest (o the
business interests of the donor
countrics, which is oflen im-
plied in the criticisms of the
Bank. This | say despile my
personal witnessing during my
days in the Bank jn the Sixties
of reviews of certain large
Bank projects by some
Exccutive Directors from the
angle ol contract business of
the countrics they repre-
scnied. | believe that in ariicu-
lating the Bank’'s policy advice
to develeping countrics inchud-
ing Dangladesh the members
of the Hoard and stall are moti-
valed by the development in-
tcrests ol the borrowing coun-
try. | have obscrved this when
I analysed the Bank
Programme in Bangladesh last
ycar as Lhe convencer ol the
Task Force on Aid Utilization.
Why then is the misunder-
standing among ccrtain critics
aboul Bank advice on the
structural adjustment of the
Bangladcsh cconomy? Delow is
my vicw on Lhe possible an-
SWCT.

| think that the main reason
is that the Bangladesh Govt.
docs nol make its own
of thc structural adjustment
policics and programmes
which it considers necessary
for a viablc and sustainable de-
velopment of the national
ctconomy. In the abscnce of
such policy analysis, the Govt.
is lcft only Lo react to Bank ad-
vice. The Govi. may have gen-
uine restriclions to certain
Bank advice bul it locks con-
vincing and analylic argu-
ments. This situation and Lhe
hcavy weight of the Bank as
the most important donor for
Bangladesh make the

Government to accept wil
nilly Bank prescriptions wit
atlached conditions. lowever,
lhe rescrvations persists in the
Govi. mind and the Dank
knows i, which creates some
veiled distrusts between the
two partics. C , the
Bank tends to put more condi-
tlons o bind Lthe hands and
feet of the Government. The
Government #8 in no position
o say, no since i nevds Dank
financing desperately.
Somwitmes the Covernment
accepls conditions  knowing
that it cannol honour them.
Sonx cunditions are beyond
the rcach of the signatory as
they lay in other arcas over
which he has no control.

Al the Bank side, there Is a

lendency Lo prescribe stan-
dard pz.y wwnl programmes of
structural adjustment, neot

specifically tuned to the objec-
tive conditions in the borrow-
ing country. As the IHigh
Commissioner has cmphatl-
cally sialed, the structural ad-
justment pol

to some pre-setl but
in the high of the country's
own, Iindividual circum-

stances”. The Bank carries out
investigations on the condi-

tions in but in the
absence of internal compre-
hensive and articula-

tion of a national position,
Bank focuses its studies with
ideas which are external and

standard.
If the above is sub-
stantially valid, obvious

conclusion should be that, the
Govt, should have a firm politi-
cal will and develop prufes-
sional capacity to carry out,
dispassionate, comprehensive
analysis of adjust-
ment policy requirements, and
with the policy so formulated,
it should the vons
with the Bank, not be led. The
outside professional
economists and other special-
ist should be involved in such

ses b them [rom

the role of critics to Lhat of |

wing
National Democratic Party and
-lormed right wing
Reform Marty. Canada could (il

the |

partnership in policy formula-
tion. That should reducc the
misunderstanding now prevail-
ing about structural adjust-
ment.

The author had held senior
positions in . the Planning
Commissions of earstwhile
Pakistan and Ilater in
Bangladesh. He also served as
Adviser in Kuwait, World Bank
and UNDP. Jrom the
latter be resides alternately in
New York and Dhaka
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Recession Begins to Take Toll of the Political Leaders

unpopular as he has ever been,
although as a great survivor he

scems sure o run his faull

Bl
litical uncertainty
cconomic structure is falcring

;
:

- ul & Ume when it could be ex-

:‘I:k:d lo be soundcr than cver
fore.,

showing that it has huge
wuak nesscw

Historically, it huas moved
furward in Ms amd starts amd
scuins incapable of producing
slcudy growth — and when i
dons it dovs so In u way
Ussl dous nol spread the bene-
fits widily enough 1o reach the
undurprivileged

Lack of control leads w0 in-
ervasing greed and sclfishness,
In recent years woe have seen
the uncovering of massive fi-
nancial in the US,
Mritdn and Australia as woell as
ou un inler-conlinental scale.
Ausls i A SO
s | nm-t-ﬂﬁumlﬁﬂum‘i hlh
dustrinlists Hke Alan Uond, and
suspicion of government com-
plicity g somw of them.

The US is nolorfeous for
major financial scandals, but |
latcly Dritain has not boen far
behind. The spider's web of 4
fraud spun by publisher [obert
Maxwell involving breathtaking
sums ol moncy is only now be-
ing unravelled.

In othcer this and olher
cases respected firms ol ae-
countanis and auditors, the
very institutions of the Cily of
London, with its history of in-
egrity, have all come under a
cloud. Even the banks have
presided over some extraordi-
I deals and have never been

held lower m public esleem.

The collapse of the Bank of
Credit and Commerce
Internalional did nothing Lo
help confidence in Western

banking. Among Lhc institu-

- tons Lthalt canwe oul of that al

fair badly was (he Bank of
England. :
There must, of 'course, be
nmch better and fairer ways of
runuing the world's cconomy,
bul no onc has come forward
with the blucprint. We are
desperately in nced of new
u:;ln or wumE of the intellec-
L slaturc ol Juhn
Keynes or Karl Hnrx.wﬂclﬂ'm

gol it anywhore right, but they®

wure glants of their kind.

Where arce their sueccessors?
Or {s capitalismm 0 remain the
only system of intcrnational
ceonomic order? The prospect

" Is nol exactly bright

— GEMINI NEWS
DEREK INGRAM is the
Editor of Gemini News

The moral is, this is decidedly a very bird-un-
friendly country. So when news comes of univer-
sity students trying to be friends with those [lying
ealables it deserves to be noted and commented e R R FLEFEEES o e e e
ngortlhan;ll lgt stuc}er;lls praised and encouraged. e e IR, B — B =

» L€ students ol the Jahangirnagar University R e e know thal it was nol siblc As soon as a servanl ap-
campus did not try to prove their love of winged Letters for P“"“"“‘“’:’" " thm_ ﬁﬂumuu should be| (o book a call to 55"‘“["“'" pears, l.ask him for :“n“ ::-
creatures by caging them up and making pets of ﬂtfdruud to the Editor and kglb}y written or typed | Bangladcsh. She could com- dcentials, recommendations
them. One day last week they found one [rom a with double space. For reasons of space, short letters| ™unicalc a message through a  ete. More often than not they
are preferred, and all are subject to editing and cuts.

flock with a hook stuck in its gullet. It would have fricnd in E‘m'bﬂ?’ Il we do not  are fabricated.
surely died had not the students taken it to the Pseudonyms are accepted. However, all communica. change this policy very soon

==

ronment

against pollution.
With a view to realizing the

wish in your columns, which I
rcad avidly, | could find a solu-
tion to this Quixotic situation. aforesaid objectives, a socictly
called-~ h Socicty for
Conservation of Environment”
(BSCE) has been formed re-

cently under the convenership

Ismat Ara,
Bailey Road, Dhaka.

University medical centre and afler a night's s i o pennt o
trﬁ?ct;‘tient ;nd nursing return it (o ils [lock
w . gelling its lost members back, happil
flew oul o newer climes. s
That's one of the happiest things to happen in
:ﬂl::ﬁﬂl,;m:. Ahn?e lﬁ lsfnﬂ 15nlﬂé:2 event. Thatl
s a whole has for years n a very bird-
friendly zone, thanks to the mysterious cul-':’;pera-
tlon on this one point among all students and
teachers and other people in authorily. This
happy fact has made the campus into a naturally
growing bird sanctuary where f{rom the very be-
ginning they had promulgated strict orders ban-
ning molestation of birds, thal alone could hardly
have suffliced. What did the miracle is a mystery
by itsell— birds found natural friends in all of the
residents of the campus. And once that got to the
communily ol the transcontinental.(liers, they
started coming, resting, even mating and laying
and hatching and breeding young ones.
the winter a visit 1o the Jahangirnagar cam-
us Is a must for the knowing people,. Five (0 ten

usand birds swarm the waters of that wonder-
fully humane place.

address.
South Africa
Sir, A couple of months
back our ernment an-
nounced ils fon to restore
connections with South Alrica
in view of Lhe signs of changes
in the attitude of the while
rulers in that country, The
passports issued since then
stopped excluding that coun-
try.

South Alrica is a very re-
sourceful country having a high
per capita income. Even the
black and Asfan population
have a per capita income much
higher than what we have in
Bangladcsh. Varlous profes-

 sional groups have good oppor-

tunily Lo obtain job in that
country. There is scope for

tions must bear the writer's real name, signature and

markcting various labor in-
tensive industrial products
from our country.

Reeently an European lady
who is normally resident in
South Alrica visited Bangladesh
as a tourisl. From discussion
with the lady it was rcalized
that an undcrstanding aboul
our country will generale a
goodwill und a feeling of coop-
eration Lhere which along with
opportunity ol busincss can be
of help for our country.

It may be of some relevance
te mention here that the lady
while in Dhaka tricd Lo contacl
someone in Johannesburg to
know aboul markct of sonwk
embroidered matcrials she
liked very much. She canw o

Indian middlcmen lor business
with SA.

It was also gathcered that
there was no suitable or rea-
sonably priced air travel facility
with that part of the globe,

Md. Anwarul I lag
Wesi-Raja Bazar,
Dhalea

Domestic servants

Sir, | find it so difficult to
keep my servants and run my
house.

| am a house-wife with a job
at a school. The job remains a
part-time one, yet | do not
manage to control my servants,
or provide an ideal home for
my husband and two children,

There is then the problem
of the poor women, lel loose
[rom "bazaars”, who scck food
and shelter, but are out to grab
what they can. You medicate
and tranquilities them but they
have their eyes on Lhe male
members of the extended fam-
ily. I do not mean to caste
stones, but one has to be so
carcful when choosing a scr-
vanl, Lhat one is often bcside
oneself. |

You teach servants of all
shapcs and sizes and of both
scxes. But once they have
learnt the art of cooking,

cleaning or gardening, they
leave for beller prospccls in

Gulshan, Banani, Dhanmondi
and even overseas,

I am weary of having my
home converted into a training

centre for the past 20 ycars, |
have little other alternative, |

Environment

Sir, Protection of environ-
ment against all sorts of pollu-
tion is now a global issue. So
many institutions have been
formed in different countries
of the world to gencrate peo-
ple’s consciousness for conser-
valion of the environment. A
pollution-free clean environ-
ment is essential for our
healthy survival. Everyday our
environmenl is gelting pol-
luted by various means, such
as, vchicle fume, radiation,
toxic-wastes releascd by Lhe
mills and factories, noise cic.
To keep our atmosphere clean,
we have to take some effcetive
measures urgently. We have to
make our citizens aware of the
pollution hazards and organize
them to undertake group ac-
tions for protecting our envi-

of Prol Dr Abdullah A llaroon
who actually took the initiative
for setting up such forum.
Engineer Emdadul Islam has
been made the member-secre-
tary of the eleven-mcmber
convening committee. This
letter-writer is also a member
of the committee. Very soon
we will hold our first vonven-
tion and start practical work
initially on national basis in the
field of conservation of cnvi-
ronment.

We sincerely hope that all
the quarters would extend
their [ullest cooperation in
realizing the objectives of
BSCE. Let us conserve the en-
vironment.

M Zahidul

Assisitant sofr,
Bangladesh Agricultural
Institute, Dhaka.



