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EAVING the industria-

lised area near the

capital eity, Dhaka and
travelling north, one is in for a
sudden surprise. Passing
through the lush rice and
sugarcane fields, the stands of
bamboo and reforested land,
one comes upon a veritable
city. Kumudini Complex, the
fulfillment of the dream of Rai
Bahadur Ranada Prasad Shaha,
popularly known as R.P. Shaha
rises to serve the poor and
uneducated of the country.

The fast phattern of
life in the East is nowhere
more clearly visible than in
this remote , seated in
the héart of Bangladesh, 30
miles away from the nearest
raflway station and 42 miles
from Dhaka.

Ranada Prasad was born on
the 15th of November 1896, of
humble parents who could not

 give him a good upbringing. A
“child of
- glected he showed signs of

“wildness in his early years and

promise, but ne-

‘'was a terror to his neighbours.
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his mother — an event that
caused such a deep and lasting
impression upon him that later
in life he was dctermined to
do all he could to improve
conditions for the many
women who lacked medical
attention.

Terrified by his mother's
groans, as she lay dying of te-
tanus having given birth to a
dead child, he had, at the

same time, to listen to her
husband's [amily in an adjoin-
ing room making preparatfons
for a second wile.

Confused and [rightenied, he
became so unruly that it was
felt undesirable to him in
the village and he was quietly
sent to live with a mater-
nal uncle. But hc was not wel-
come there either and when at
the age of fourteen, he ran
away to Calcutta. Ile was con-
sidered a riddance.

From the swamps ol East

to the City of Joy' —
Calcutta! Here the career of
Ranada Pridsad grew more
eolourful. He a group of
young revolutionaries who
planning to free the
:;nrﬁ_ British rule
violeneé. Ranada
constantly watched by
oul as a
trouble maker and several
tody. From
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begin to think in practical
terms of [ulfilling his ambition.
Nevertheless all business pro-
jects involve risks and the
possibility of a crash. With this
in mind he approached a large
insurance company, who
, not only to reduce

their charges on all goods car-
ried by the River Services
Company, in the knowlcdge
that the proceeds were being
accumulated for such a fine
cause, but also to secure fur-
ther business for the company.
In 1938 the foundation
stone of a 20 bed hospital was
laid, a dispensary having al-
ready been started. Cons-
truction also began on a
residential girl's school for
200 girls of which the corner

stonc was also laid by his wile,
in his home village eof
Mirzapur.

Then World War Il broke

out. The prices of building ma-
terials soared, and transport,
when available at all, was sev-
eral times more expensive
than belore. Ranada Prasad
realiscd that he must now seek
new avenues of income if he
was to succeed with his origi-
nal plans. He worked hard,
with all the incentive of his

Ranada Prasad
Shaha believed that
only through disci-
pline, order and
team work could a
man achieve maxi-
mum benefit for his
fellow men .... The

whole Bengal, parti-

cularly East, bears
the eloquent testi-
mony to the munifi-
cence of N.P.
Shaha and his
Trust.

HEY are calling the

present-day cconomics

of the Wesl “service-
oriented” cconomics, meaning
the industrial era has now
been taken over by the leisure
age. The biggest headache in
the northern hemisphere now
is what o do with their leisure
time.
But where are we |(In
Bangladesh? This is su
o be an overwhelmingly agri-
cultural economy, since the
bulk of the population is en
gaged in growing and selling
crops, with manufacturing
making up less than 10 per
cent of gd

place where
anything calied “economic ac-
gets done — Is full of

Bhate:wari nmeu.
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by Rahat Fahmida

- Bharateswari Homes and Kumudini Hospital are only two of a number of
this great philanthropist's undertakings that their beneficiaries — the peo-

ple of Bangladesh — are grateful for.

purpose pressing upon him, as
clearing agent, labour contrac-
tor and storing agent for the
Government. He purchased
from George Anderson the
jute pressing business and the
godowns for jute storage in
Narayanganj. At the time this
was the most prospcrous en-
terprise of its kind in East
Bengal. -

By a deed of trust he
assigned the entire profits of
these enterprises to be utilised

to benefit the poor
under a Trust which later, in
1947, was registered as a non-
prolit private limited company

in pro

under the name of the
Kumudini Welfare Trust of
Bengal Limited.

The whole of Bengal, par-
ticularly East Bengal, bears the
cloquent testimony to the

mufiificence of Ranada Prasad

and his Trust. Besides a num-
ber of school and a college that
have received substantial aid, 4
first grade college, named
after his mother, Kumudini
Girl's College, the First Wo-
men's Degree College in the
country, was founded, run at
enormous cost in Tangail, pro-
viding subsidised education to
girls. Facilitics were provided
for both residential and non-
residential students. The Trust
bore the entire cost of pur-
chasing an cxtensive plot of
land and bullding a first grade
college, named aller Ranada
rasad's [ather, Debendra
Collcge, at Manikganj in the
district of Dhaka. In addition
to donations of more than 3
lakhs of rupees to the Red
Cross Socicty when the Bengal
famine broke out, the Trust
took upon itsell the great task
of fceding the destitute and

we can be certain of one thing:
Dhaka residents are most un-
likely 1w face “want® ol any-
Lhing at any given point iIn
lime. Provided people can pay
for it, of course, which is the
casc with everything anyway.

Even Lhe oldest service-ori-
enled profession, prostitution,
is thriving in more parts of the
city than is good for our social
health. But let us not bring
morality into this, since the
mar ket tion of that partic-
ular has always been
a pericct reflection of the age-
old rule of supply and demand
(when Adam Smith talked
about the Invisible Hand, he
really was talking about
pimps). The only thing people
have not managed to agree
upon is which reacts to which
— does the supply exist be-
cause there Is a demand or
vice -versa?

it would seem (o the naked
eye that our economy has al-
rcady grown along contempo-
rary Western lines. Only prob-
lem is, we scem (o have
skipped two vital stages of the
Western industrial process —
heavy manufacturing and
light -consumer manufacturing,

Some would cven we
have deflly side-ste an-
other crucial phase: post-feu-

tle confused as to what the ex-
act characteristics of our rural

is. The question
then naturally arises, where

The optimists would say, we
are , because we
have successfully achicved bits
and pieces of every conceivable

e

Kumudini G:maﬁtn.

the hungry, and opencd 250
free kitchens. These ran for
four months, each kitchen
feeding one thousand people a
day.

For meeting the cxpenses
of the Trust, funds arc available
from the business centres of
the Trust in Narayangan|
which is sMuated 10 miles
[rom Phaka and 52 miles rom
Kumudini complex. These in-
clude the seven jule presses,
four in Khanpur and three in
Sitalakhya. In addition to the
income carned from the press-
ing of jute, further amounts are

realised [rom the rental
charges levied for the storage
of jute in the godowns. The
monthly expenditure of the
entire operation is, however,
between 1.5 million and 2 mil-
lion Taka ( 8 50,000 and $
66,667).

To supplement the Trust
income, as well as the individ-
ual salaries of the shop em-
ployees Iin Narayanganj an
overtime project has been un-
dertaken by some of the men.
They produce first quality baby
scales for sale to varfous rural-
bascd health projects in the

country. Considerable profit
has been rcalised from these
and the scales themselves have
proved Lo be of great value to
baby clinics throughout the
country.

Kumudini Handicralt Cen-
ter, a unit of KWT, is a new
venture, Kumudini hopes to
encourage the small cottage
industries (weavers) in the
surrounding areas of Naraya-
nganj to supply the fabrics.
These weavers are sullering

because of the blg textile
industries which are coming

up.

The activities of the Trust
arc concentrated. It now man-
ages Kumudini Hospital
(named aflter Ranada Prasad's

mother] and Bharateswart
Homes (named after his great-
grandmother). All of these are
institutions, financed directly
by the Trust and never re-
ferred to as being ‘charitable’,
Ranada Prasad held strong
views on ‘charity’. He unre-
alised that to many people,
charity meant giving what they
didn't want or needed, or per-
haps what they didn't like. le
believed  people were the
products of their nation and
that they had an obligation to
help make their nation a. bet-
ter one. He believed that those
who were fortunate enough to
have gained more worldly

goods than others were obli-

ted to pay the less fortunates
or this privilege. Giving to the
poor, he considered, a re-
sponsibility and not an act of

acious patronisation. There-
ore, his institutions were
intended for the good of the
nation. They were intended to
serve the segment ol society
which was not benefitting from

' cal, medical and s

Kumudini Hmﬁcﬁﬂa.

the larger schemes of gover-
nment, luprlcmenting the

overall plan o .
Kumudini HW&M in
a small way, with 20 beds for

women only, in 1944, It

steadily grew and has become

a 750 bed general hospital

where patients can now re-

ceive obstetrical, gynaecologi-

care,
as well as dental and eye

treatment. a free institu-

tion the hospital caters almost
exclusively for the poor people
of this country who have no
means of pa for their med-
ical care, no one would .
be deliberately turned away.

The Hospital is one of the
few in the country offering up-
to-date treatment for cancer.
Radio treatment, chemother-
apy and surgery are available,
togéther with a doctor's care-
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ful instructions to the nts
for correct lollow-up proce-
dures.

It was the founders' cher-
ished dream to start a profes-
sional school of nursing in
order to supply fully qualified
nurses to care for the patients
in the hospital. But before his
dream could materialise he

Bharateswari
Homes, is a higher
secondary school
for 1,200 students
who come from all
parts of Bangladesh
and from every level
of society. Various
activities help the
students to develop
a personal under-
taking and appre-
ciation for manual
labour.

Everything You Wanted to Know About the

Economy,

By Sabir Mustafa

stage ol economic develop-
ment all at the same time.
It is now a simple case ol

coordination: just amalgamale
the post- aspects of agri-
culture with consumer-ort-

ented Hght industries, and the
service sector with manufac
turing that is a little heavier
than garments (we have truly
skipped really heavy manu
facturing, because it is much
casier to build boats that cap-
size than ocean-going ships
that don't). With that done,
the ecconomy will then reveal
itscif as a true Tiger, ready lo
take on the world.

The world? No, that comes
later. First, our r has to
take on the dreaded Black
Market Economy which, ac-
cording to some opinion, may
be as large as the while ccon-

Now, the whole point of one
sector of the cconomy being
black is that it is not Laxed. So,
if smuggled Indian sarces were
taxed tomorrow, they would
not be smuggled goods any-
more, and therefore not part
of the black economy.

But exactly why untaxed
ceconomic activity is called
“black” is still a my . Ater
all, some of the legal irs

on at t can hardly
called Milywhite either.

For instance, we pay
ing surcharges for a
that may or may not built.
We keeping for a br to be

bullt in our country, ng

well that the decision o

it or not will be taken by

somcbody clse thousands of
milcs away from Sirajgany.

Worse, if the bridge does fi-

nally get built, we may find
that the river had got so bored
with all the hanging around
that 1t had decided to change
course and started [lowing
through a different district al-
together. What would happen
to our surcharges then?
Refund? Not a chance. This is
while economy .

The black economy |is
strong because it cannot aflord
to mess around (and therefore
does not). It supplics only
what it can sell. Infact, it only
supplics anything because il
will sell. And it constantly
runs the risk of getling nabbed
all the time. Now, what is ex-
actly this “black economy™?

Untaxed and undocumented
income all sorts, Including all
the money whose source is ob-
viously a mystery, come undcr
this zﬂtm. Unearned in-
come? Or expenditure not
consumerate with known
(Laxed) source of income?
That would cover, let's ..L
rather a large chunk of t
lransaciion going on al any
g@ven time, would it not?

At one end of the scale, we
have the semi literate, wnen-
lightened office peon taking
five takas (0 pass on a n-:
while at the other, we have
hlﬁlr-dmkﬂ and cultured
pillar of society gracefully ac-
cepting five lakh takas for do-
ing something that was his job

Both are biack, but we judge
the peon's five taka as an un:
speakable sin, a disgusting
piece of bribe, while the lop
guy's five lakh is just
:\“’“r money, a thank-you

But Were Too Busy to Ask

Who knows what the total
annual turnover of all the little
paan-biri stalls dotted along
roads all over Bangladesh is?
It must be pretty enormous, as
must be the total earnings of
all the rickshawallahs put to-
gether. The police recently
said there might be as many as
400,000 rickshaws |In
metropolitan Dhaka alone. U
we take 50 takas to be the av-
crage dafly earning of a rick-
shaw, then the annual income
of the Dhaka rickskaw com-
munity stands at a staggering
730 crore takas!

But the income tax people
of it, because

hawkers

1

nowhere. point to:
Corruption: Even in the
early ‘TOs, only Iblis could
ssibly even think of taking
ribes; today, not even Imams
can be salely regarded as being
free of the disease. Things
have gone so far that soon it
will not be ble to cross

have been privatised: Once
they were running ineffi-

ciently. Today they are closed
efficiently.
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Kumudini Hospital
began in a small
way, with 20 beds
for women only, in
1944. It steadily
grew and has be-
come a 750-bed
general hospital
where patients can
now receive obstet-
rical, gynaecologi-
cal, medical and
surgical care, as
well as dental and

eye treatment. Be-

ing a free institution
the hospital caters
almost exclusively
for the poor people
of the country.

was removed from the p
remained. If he were ever to
come back he would find that
the present administration has
followed in his footsteps and
that the Trust is proud to have
had its own School of Nursing
since 1973.

Ranada Prasad Shaha was
coftvinced that ecach person
educated in any way in the in-
stitutions which he [ounded
had a mandate to share this
light of learning. Each, no
matter what life style is fol-
lowed, must kindle this same
light and help it to spread
throughout the world. Indeed,
many of its graduates, who go
on to college and university,
choose to return to Bharat-
eswari Homes to give their
time and energy to the great
cause of educating women in
the country. They contribute to
the creation of a more open-
minded society by taking
positions as heads nftmlhnt
educational institutions, as
dottors, as heads of com-
mercial enterprises, in public
service.

Bharateswari Homes, the
third institution of the Kum-
udini Complex, is a higher
secondary school for 1,200
students which is fully accred-
ited by the Government.
Students come to the school

from all parts of Bangladesh

and from every level of society.
Various activities help the stu-

dents to develop a personal
undertaking and appreciation
for manual labour. share
in the rticﬁ:libllllltl of

maintaining premises. By

tum they assist in the prepara-
tion of their meals. Store

keeping for the entire
complex is their own respo-
nsibility. Their contacts with
the patients in the hospital
nearby help them to a greater
ng for the poor
and the sick of their country.
Above all, the excellent
academic education which
they receive under the guid-
ance of a fine stafl them a
justifiable sense of confidence
in themselves and in thetr abil-
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being fulfilled and
the standards of
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