and effective utilisation of

resources. Higher ty
means better utilisation of

resources. While decline of

productivity indicates
inefficient use of resources. So

crent things,
to which Humpty replies, with
clear political insight, that the
question is which dcfinftion is
to be master.

One of the authors of Food
Ald Reconsidered, Edward
Clay of the Overscas
Development Institute in

London, has warmed a conlfer-

tions of meaning
arc likely to take on a new sig-
nificance, according to onc of
the world's leading experts on
food aid, Professor Hans
Singer, of the Institute of
Development Studies (n
Sussex, England. Both were
speaking at the Development
Studies Association conference
in Swansea, Wales, in carly
Scptember.

Any liberalisation of agricul-
tural trade through the
General Agreement on Trade
and Tarills (GATT) is likely to
result in a considerable in-
crease in what is called food
aid, declared Prof Singer.

But an incrcase in the
socalled food aid does not
nceessarily mean an actual
increase in assistance, he said.
Some northern countries
could re-classify some of their
production as food aid to avoid
restrictions on subsidies.

Although oflictal cereal food
ald has stabilised around the

10-12 million lonnes mark, up
to 60 million tonnes of food

ex s could be called food

. Singer said.

“Total imports of food in
deve countries are aboult
90 million tonnes but only 30
million tonnes are strictly
commercial,” he said. Most of
the remainder are supported
by export subsidies or credits.

He believes the question of
definition will become -
tant in GATT, since the draft
guidclines say “genuine food
aid” will be exempt from con-
lrols on some subsidics. "We
will sce an expansion of the

DMINISTRATORS and

executives both in the

public and private
sectors including government
organisations, state enter-
prises, trading f(irms, univer-
sities, etc., do formally discuss
and informally talk about the
various problems of the
management of man. They also
scem to be aware of the fact
that this problem has become
more serious, and hence the
development, of human re-
sources, has become all the

managerial
dynamics and job satisfaction.
Since World War 1[I leaders
in ind : nt orga-
nization ur and armed

forces and in education have

A
leader is one who hay the abil-

transport manufacturing is

Presents a Gloomy Picture
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Study on Engineering Industries R hTary Sl S

By Mostafa Din Mohammad

most productive sub-sector,
while basic fron and stec] sub-
sector seems to be the most
unproductive sub-sector.
Moreover, except transport

mnuhcturu‘

ductivity of all sub-sectors of
enginecring industries re-
mained below the level of
1979-80 base year.

(2) Comparative trend of
employment, production, pro-
e T
m ™ hhnnd. harmonious

growth

commensurating
in employment, production,
productivity and wages

salaries can bring an ideal sttu-
ation in the economy. This bal-
anced situation is a must at

aimosphere --::J
management,
workers, (M) Want of elforts
from human resource devel-
opment and full utilisation of
machinerics, raw-materials,
encrgy and other (iv)
Lack of Inittatives for fulfill-

‘Food Aid- _by Any Other Name
May not be So Sweet

kind of transaction countrics
want to label food aid,” said
Singer.

Emergency rclicl accounts
for about 20 per cent of food
aid. The rest is divided among
projects like food for work and
spcecial feeding schemces or is
given instead of cash to sup-
port gencral governmcent pro-
grammes. Governmenls get

controls in one field wi::r:
state controls have been hith-

over lLhe ycars with some
farmers complaining it dis-

{IMF) and World Bank were

sel up and responsibility for This

surplus could be sold
only with increased export

courages growing food locally. food aid was to the UN — gloomy recports about erto a foundation of soctalist
Reciplents sometimcs et  where the richost nations had e o ametecing 10 e | i ond cspecially (he b - banking. Restrictions
inappropriate foodstulls ?::ld no in-built ty — as a kind E:::::qu: !:tm::r:;“': disturbances in Kashmir, arc to be loosened on private
othcrs complain the food fails  of booby prize for being dented . Assam, etc. banks, which may now expand,
to reach people most in nced.  fnfluence over financial aflatrs lmmm'du;h‘.: one cannot deny that thus Ution.
Singer points out that Now Singer sccs ssure ""Th“ I ket community problems plague Delhi s mﬂn‘
Europe was the largest cver 10 bring food and Nnancial aid .n-rlidc -nd: various parts of the country, the privatisation of five
recipient of food aid in the into the IMF/World Bank orbit gu they do not tell the w scclor banks. Dutl it seems to
Marshall Plan after World War  {n the Ninctics, with food aid *umption story. Nor does the outlook for  hesftate from allowing banks to

the next central government. develop automatic icller ma-

In the current round of GATT talks, draft guidelines that would ease subsidy re-

strictions on food aid have been floated. But food aid specialists at a conference have

Just warned such regulations could prompt rich northern countries to re-classify

much of their production as food aid — a questionable status. Much of the world's

food budget, reports Gemini News Service, is still gobbled up by multi-million
dollar subsidies to northern food producers. by Geoff Tansey

food to.sell locally and use the
funds raised to support other
government activilics.

Offlicial food ajd itsclf has
come in for a lot of criticism

PROFESSOR HANS SINGER
Defining genuine food aid

Two but that did not damage
its agriculture.

It was in thosc carly post-
war days when the
Inlernational Monetary Fund

being used to mitigate some of
the worst effects on thc poor
of the IMF/Bank structural

adjustment programmcs.

It is only when you look at
the rich countries themselves
and their agricultural trade
policics that you sce where the
real aid is going — to farmers
in the North.

They received assistance
worth an average US$15,000
pcr farmer — ranging from
$2,000 in New Zealand to
$39,000 in Norway — accord-
ing to a recent report ** from
the Paris-based Organisation
for Economic Cooperation and

Development (OECD).

In fact, support for rich
couniry agriculture has
produced massive surpluses as
farmers try to produce more to
profit from guarantced mar-
kets. Says Singer, who has
been ing in food aid since
the Forties, it was surplus dis-
posal and market creation that
lay bchind the development of
many food aid p mcs,
notably that of the US.

In 1990 total'transfcrs to
agricultural producers in the
OECD countrics grew 12 per
cent to a staggering US$299
billion. The organisation sces
little progress towards

direction to the end that each
individual contributes his full
measures to the organization.
One of the most important
tasks of an executives is to op-
timize the utilization of the
avaflable human resources
which requires understanding
the capabilities of subordi-
nates, assigning them appro-
E:.:t: task, helping them to
new challenges.

An executive is one who ex-
ercises authority and leader-
ship over other personnel. |
am only proposing to highlight
some of the problems and mis-
conceptions prevailing in the
field of nt and the
role of executives as agents of
change. | assume that the ex-
ecutives have in a small or
large way, find their functions
sometimes stimulating and sat-
isfying but more often frustrat-
ing.

Most executives are so busy
with problem solving or fire-
figh operations each day
that have neither time
nor inclination to do long
range planning. Many execu-
tives fell that the job is frus-
trating because there are no
tangible measurements for
evaluating the results of their
functions. The modern execu-
tives therefore, requires a
broad bac und in such
ficlds as . soclology,
philesophy, economic and

management (.e. the concep-

tual knowledge.

In order to ensure his suc-
cess the executive needs to
utilize the management tech-
niques and skills very effec-
tively which are outlined be-
low:

PANNING : Effective man-
agers realize that a substantial
portion of their time should be
devoted to planning. For the
executives, planning means
the determination in advance
of a personnel programme that
will contribute to goals estab-
lished for an organisation. The
process of goal establishment
will involve the activity and en-
lightened participation of the
executives with organisa-
tion in the area of human re-
sources.

RECRUITMENT, SELEC-
TION AND PLACEMENT :
Recruitment and selection of a
new employee is the first sicp
in an organisation and
subsequently the ultimate suc-
cess or faflure of such em-
ployment depends in a large
measure upon it. If the em-
ployees in an organization are
net recruited in accordance
with some systematic, proper
and judicious manner most of
them are found ineflicient and
often quite unfit for the jobs
allocated to them. It is there-
fore highly dﬂlrl;le that sct-
entific principles loyeces
administration -mm ap-
plied in recruftment and se-

at Makes a Good

lance to the USS ilfnrnu-r
Soviclt Union), and environ-

mental concerns — should not
be usced Lo avoid reform as
droughts have been used in the

past, says OECD.

The OECD uses two mea-
surcs ol subsidy and both grew
in 1990. The Producer Subsidy
Equivalcnt (PSE) grew from 41
to 44 per cent of total produc-
tion for the OECD as whole, or
US8176 billion. The PSE mea-
surcs the value of monetary
transfcrs to farmers from con-
sumcrs and adds in support
like rescarch services.

The second mcasure, the
Consumer uivalent,
CSE, is lhewyhﬂdm': I.Enq;t paid by
consumcrs as a rcsult of mar-
kct price support. This rose
from 33 to 36 per cent or
US8133 billion.

Support levels vary greatly
among OECD member coun-
trics with PSEs in Australia of
$1.3 billion (11 pcr cent), the
EC $881.62 billion (41 per
cent), Japan $30.86 (68 per
cenl) and the US $35.93 bil-
lion (30 per ccnt).

So while the rich world
incrcases subsidies to farmers
and promotes cxports of sur-
plus commedilics, the topsy-
turvy Alice in Wonderland pic-
ture, although bizzare, is no
fiction. For farmers and poor
pecople the world over, aid is
not cnough. Beller food polices
arc nccded. — GEMINI NEWS

*Food Aid Rcconsidered :
Asscssing the Impact on Third
World Countrics, cds Edward
Clay & Olav Stokke, Frank
Cass, London, 1991.

**Agricultural Policics,
Markcts and Tradc;
Monitoring and Outlook 1991,
OECD, Paris, 1991, USS486.

mm. Ilﬂh h un-
dergoing a revolution of its

own, with the dismantling of

the 40-year-old “command
cconomy,” under which the

ceniral government controlled -

and cven owned much of the
busincss scctor.

This Jpc-nnct however,

concea a larger reality.
Dclhi’'s statistics Lt give
the impression that gov-
ernment was all- and

campaign in Britain),

in reality, India is one of
the largest private enterprise
cennomies in the world. Over
hall the population actually
gets its incomes from non-
government activities entirely.

The farmers and small
traders and industrialists re-
cefve little aid from, and
cscape Lhe net of, central gov-
crnment. It is the r cco-
nomic units which ve to
copc with the restrictions and
licencing needs of Delhi.

And, just of late, those re-
strictions and curbs have been
wcakening. The effect has be-
come very obvious — a bur-
geoning of the middle class
market in India.

There has been a big shake-
up and expansion in the
branded goods trade — soft
drinks, soaps, detergents,
toothpastcs, clcaners and pol-
ishcs, processed foods, cven
cloth and garments.

Nearly all producers are try-
ing out new products under
NCwW Names across mar-
kets; if these products don't
succeed quickly they are aban-
doned and another product
tried out. Branded-article
trade has soared, but has be-

‘come very competitive — ad-

vertising expenditure is way up
(and so India's magazine pub-
lishers are prospering).

The government is relaxing

Md Ibrahim Kabir

lection in various organiza-
tions, particularly in a lop-
ing country like ours which is
trying to go for industrializa-
tion. Allter being selection the
employees should be placed in
the right job. .
TRAINING AND MANAGE-
MENT DEVELOPMENT. : The

An executive is good
when he can make a
smoothly functioning team
out of people with many
different skills required in
the operation modern

organization.

whole concept of training is a
comparatively new one to
many organisation and its need
is not only to recognised by
the lower levels of
management. It is necessary
that persons at all levels of
management should evince
interest in and support to

iLis
mm sl oo

grow in their creative role not

ﬂ‘ﬂmb’ the skills but
v u
tive

Training and ment
development are essentially
line management responsibili-
ties although the executive has
a very important role to play.
Training is a continuing and
continuous process. The exec-
utive must have train-

ing so that he possesses the
! skills

EMPLOYEE COMMUNICA-
TION : An executives
day is filled with communica-
tion of different types like
orders, reports, conversations

-and rumours. Communication

is vital in the relationship
between executive and their
subordinates. It is through
effective communication that
an executive ultimately gets
work done b others.
Therefore to be . every
executive must know how to
communicate,

WELFARE MEASURE : The
provision of welfare amenities
such as housing, transport,
workers, education, sports and
cultural activities, health cen-
tres etc. which are not indus-
trial matters is aimed at ensur-
ing better employee relations.

There are number of execu-
tives which under take such
welfare activities. Unfor-
tunately, however, these

measures have not created any
appreciable impact in improv-

chinecs.
Taking new lechnologies o
heart was at one Uime very dif-

‘There are 13 million
Indians who

reforms.

by Alan Chalkley

controls and high tariffs
oul much new

the carly 1970s,

e
ficult in India. Strict Imq_ rt

pment. In
instance,

Itmlmm‘m'tlﬂ'

clectric correctible typewriter
unless one “nttrnhr::nd.
bought it and brought it K
as pcrsonal luggage.

Bul.that, too, has ]
The Indian computer industry
has now devcloped rapidly,
and India's software has at-
tained a worldwide reputation.
One should not be surprised at
this: aflter all, India's mathe-
matical history goes back be-
yond Europe's darkest ages,
and " ," believe it or not,
was invented in India.

Refllecting an optimistic
business atmosphere, Bombay's
stock exchange has been
firming up for some time, and
especially since May 1990.
There will be corrections, of
course, but Indian markets
have entered on a higher
plateau of prices and activity.

It is probable that the au-
thorities will soon allow for-
cign investment on the ex-
changes; at present are

to foreign funds, except
for Indtans living abroad. Unit
trusts for cquity funds arc also
near; al present such trusts
are state controlled bond port-
folios only.
tHere is a sclection of
thoughts from various sources

are
entrepreneurs — this class
IS a new constituency for

over-caution in a business
magazine. Its cfforts to liber-

alisc the . he opincs,
arc not cnough to ;::I:l the

cconomy (o Lake off into high
and sustained growth.

"The mere entry of the pri-
vaic sector into some areas
will not bring about an all-
around improvement,” he says.

On the other hand, some

writers think the gov ent
has gone too far. write of
“colourful, glossy, mind-bog-
gling mult-media ads" as

"calculated altempls to create
a longing in impressionable
minds to acquire difficult-to-
afford and over-promoted
products and services.”

What of Lhe L majority
of the poor? Thcy question
whether sperily for a mi-
norily never "pull up” the
majority with it.

Indeed, this question has
been asked many times over
recent gencrations in many
countrics. Docs such a patiern '
of development call out new
investment which eventually
will benelit everybody?

Executive ?

ing industrial relations. In fact,
sometimes these have become
causes of industrial conflict.
The workers feel that the

managements undertake wel-

fare measures for popularity

and publicity of their organisa-
tions and thereby to enhance
their image in the society.

DISCIPLINARY ACTION :
Since disciplinary action im-
plies penalties which have un-
desirable implications, man-

t must be fully aware of
w how against whom and
why disciplinary action should
be taken only then will this

action, however t, be
likely to gain its with
a minimum loss of employee

goodwill, Even when an em-
ployece fully deserves punish-
ment, it is invariable ted
with some amount of 1l feel-

ing,

INDUSTRIAL RELATION :
This is a very important area of
the executives function.
Industrial relations include se-

agement and workers and
their representatives,
trade unions. The arcas of dis-
content and conflicts amongst
the industrial worker are

to (1) his economic needs are
not fulfilled, f.e. s are
inadequate (if) his r::fm‘»
security is not satisfied (itf)

working conditions are not
satisfactory (iv) his social
needs are not fulfilled. An ex-
ecutives should first attempt
() to prevent problems and if
lnllteul‘lﬁhheﬂ'urul
problem comes up (if) he
should devise ways and means
:ﬂ ll:l:h f:.L Executives should

velop loresight being in
u;ml.nnt touch wlrg the peo-
ple.

&

PRODUCTIVITY : In a de-
v:nl:'::lping economy like ours
productivity is of vital impor-
tance to every citizen whether
he is an employer, and em-
ployee or a consumer. It s only
through a productivity reorien-
tation of industrial manpower

that we can accomplish a rapid
tion and tion of
m. rodutm tech-
. uctivity re-
R
agement attitudes can be
only ‘

WAGE AND SALARY
ACMINISTRATION : The term
wage and salary administration
destgnation for that Neld of
des o
S e
establishment and -
tation of sound po and
methods of compen -
sation. It includes such arcas

as job evaluation, development

maintenance of wage

structures, wage surveys, wage
incentives, wage changes and
adjustment, profit sharing

‘control of compensation costs

and other related pay items.

How fairly are the
paid to employec:‘m

the organisation controls these
wage costs and how much

The well
sation d s

 quality of its executives. He

must motivate his subordinates

coopera-
tion; he must, in words
show them through coopera- .
tion they will best be able to

achicve their personal objec-

Md Ibrahim Kabir (s a

Assistant Director, University

of

Grants Commission

Bangladesh.



