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Higher Productivity Through

Decentralized Training
The Case of Bashaid Village

Syed Naquib Muslim and Dihidar Zafar Ahmed
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T arc to e-:h
other. The fact that
effective training has a positive
tmpact on productivity is also
true of agriculture. In order to
raise agricultural .
the Government

--.--un.z - """"13

view, -cuvlucl hﬂt
been decentralised at the
grass-roots level [for
transferring modern agri-
cultural technology to the
farmérs.
within the (ramcwork of
decentralized trnln::dtdhr
Itural p tv-
m istry ol Agriculture
has created Bashaid

Itural Dcmonstration

_ at Bashaid village under Savar
upazila. Upazila
Iture OMice (UAO) has
been delivering extension
facilities to the farmers of this

cently conducted to look at the
‘structural and process dimen-
m of UAO and to asscss the
of decentralised train-
l:n' on local agricultural pro-
ductivity. It was pnnihl: to
clicit the client responsc to
the extensfon [facilitics pro-
vided by UAO. The study ad-
dresses the questions — (a)
What kinds of agricultural
technology are being trans-
ferred or desseminated to the
farmers of Bashaid? and (b)
What is the impact of
on the productivity of m
farmers?

The members of BADTP are
the direct beneficiary of de-
centralised Itural exten-
sion and training provided by
Upazila Agricultural Office.
UAO is helping implementa-
tion of national goal of self-re-
lfance in food by creating
trained agricultural manpower.
Scil-su in food s di-
rectly linked to the augmenta-
tion of productivity which is in
turm the result of advanced
technology transferred to the
stakcho i.e. the farmers.
The Ministry of Agriculture has
a vision to convert this project
into a model agricultural ex-

NATIVCIDAD, Philippines :
Laid owut nhundlntly on
mnhnhtﬁmdm 41'?

Nana Julia dismisses the
thought. Virtually all her
bours in this small
Philippine town have also
planted onions of the same
more variety. The
bulk buyers will come,
shrewdly assess the [armers’
need to sell quickly, and get
the lot for a
*I'm through with onions,”
she decides.
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unlhu agency so that il may
l:rlnltﬂl to other rural ak-

Bangladesh.

The goals of the project in
operation are:

— to motivate and energise
the farmers to use modern
technology in response to local
needs,

— to produce improved va-
ricty of sceds appropriate o

local climate,
— to facilitate availability of

all agricultural inputs including
agricultural credit,

— to | rt nced-based
training to the local farmers
and agricultural workers, and

— to increase [armers’ pro-
ductivity aimed at improve-
ment of their quality of life.

The project is funded by
the Ministry of Agriculture and
a nominal financial I.l-lilt.l.l'll:
is ed by UNDP on t
hcndﬂ'frnln{ng allowance and
training aid. It has the com-
mand arca of 80.92 acres of
land to cover extension [acili-
ties to 69 [armers. The project
is managing a power-driven
decp tubewell. An amount of
Tk. 2,20000 was allocated to
the project to run itsell for the
initial year of its opcration.

One of the [unctions of UAO
is to provide training to the
farmers who arc the formal
members of the project. The
central objective ol training is
to transfer knowledge and
skills to the member-larmers
to enable them to raise agricul-
tural productivity of the non-
member farmers of Bashaid. In
this sense, the trained farmers
themsclves in turn act as in-
formal trainers to the tradi-
tional non-member [armers of
Bashaid and its adjoining arcas.
The oflicers of UAO however
work as formal trainers of the
member-farmers of the
BADTP. They are specialized in
the respective ficlds of agricul-
tural technology. The titles of
the core courses offered by the
UAO include —

* Multi-crop Demonstration
* Integrated Pest Manage-
ment, and

ng with the p
problems in the ficld situa-
tion. High level experts of
agriculture very often come
from the Dhaka central office
"Khamar Bari" to deliver lec-
tures on important topics of
agricultural technology.

From the survey it is evi-
dent that the target group of
farmers is eager to get
acquainted with new technol-
ogy. The [armers participate
spontancously in the training
courses o the UAO,
Savar. The officers do not have
to worry abeut mobilizing the
illiterate farmers as it report-
edly happens in the casc of
famfily welfare workers because
of socio-cconomic factors in
this country.

Papcrs on cullivation pro-
cedures, inscct-preserving
bottles are distributed to the
trainee-farmers. Pictorial
posters with educative guide-
lines are uscd to illustrate pest
control measurcs or ways ol
detecting harmful pests or in-
sects. Swceping nests are
demonstrated to the farmcers
so that thcy can usc thcm to
identify harmful insccts for

their subsequcnt climination.
They are taught thrnu h
demonstration leclures E

techniques of using a lrc
category of lantern for killing

cnemy-insccts.

The study indicates that
training provided by the UAO
has proved uscful to the target
group. Hundred per cent of
the respondcnt-farmers report
that they are being immenscly
benefited by training. Though
initial cost is high, they ulti-

Lack of access to land, credit and various facilities
continues to prevent villagers from improving their
lot, and women have an even tougher time of it. by

Estrella M. Maniouis

A Tough Row to Hoe
for Female Farmers

lage, she has not explored
other marke mechanisms
and will pmh-bmgr just wait for
the buyers to come round
again.

Nana Julia typifies the
countless women engaged in
farming who are seldom no-
ticed by policy plannérs and
extension workers. When one
hears the word “farmer”™ one
seldom thinks of women even
though, without them, many
sectors of agricultural
economies would co )

Lack of access told land, to
credit and to various facilities
continues to prevent rural
workers in the developing

E VOLUNTARILY
LIMIT THE Si1Ze OF
THEIR FAMILIES IF 600D-

GQUALITY SERVI
AVAILABLE. A

5 LITTLE PEMAND AT THE START, SATISFIED USERS

THE WORD ANP ENCOURAGE
CouPLES 1O COME IN.
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world from improving their
lot, notes the Food and
Agriculture Organisation (FAO)
in a recent report to its agri-
culture committee.

Women, however, have a
tougher time of it than men.
“For social and economic rea-
sons, women's constraints are
even more pronounced and, in
general, development inter-

ventions that seeck to remove
constraints for poor farmers
do not reach women," says the
report.

Projects for women are

more oriented toward “home

economics®™ and frequently
have a negative effect both on
development objectives and
women themselves, the FAO
paper adds.

The problem of
access to land, for example, is
compounded in the case of
women by inheritance laws
and customs that restrict fe-
male ownership and tenancy.

Except in a few cases,
agrarian reform programmes
also put land beyond thé reach
of women, by stipulating that
beneficiaries be heads of
households or cooperative
members. Customarily these

are male, the paper notes.

Certain land privatisation
and titling schemes are such
that they not fail to give
land to the landless but can
also erode women's rights to
communal land. Without land,
women may have difficulty
getting credit and other facili-
tes.

Insécure tenancy further
limits their ability to plan pro-
duction, especially ln inng
term activities like .m
trees, and to take p.rt in
and water conservation strate-

Huthnﬂr:gﬁur:qulmdu-

. sets, women eannot borrow for

rural banks even if they know
about such services. Credit

from alternative sources can be

just as inaccessible, the FAO

points out, since these sources

normally channel funds
mvo-ldnf.um'

Trained agricultural man-

power is a resource by itscil
Trained [armers do not cullu-
vate haphazardly. On being ac-
quainted with modcern tech-

nology through lrllnlntlhl:

capability to systcmatize the
mode of cultivation and raise
roductivity at much higher

l. The specific positive re-
sults of training are :

1) The farmers are now able
to detect unfriendly and
friendly insects/pests. The
friendly insccts are nourished
for their multiplication and
harmful ones are eliminated.

2) The farmers can use sci-
entific and iIndigenous meth-
ods to destroy harmful in-
sccts /pests in a non-chcmical
way. This minimiscs cost and
prevents environmental pollu-
tion.

3) The farmers have devel-
oped the skill of growing
grcen manure in their cul-
tivable land and thus can save
the cost of fertilizers.

4) Thecy are now able to use
appropriate and balanced
quantity of fertflizers and in-
scclicides.

5) The farmers are now able
to make optimal use of their

lands by practising crop rota-

T is going to take a long
I time to make the place
thcy once called the
Pearl of the Mediterrancan
glisten again. But in Beirut, a
start is being made.

Now that warring militias
have stopped inflicting ncw
damage on the Lebanese capi-
tal, the monumental task ol
fixing a city pummelled by 16

ycars of ctvil war {s underway
in earnest

In the short term the goal
is to clean up the war dcbris
while longer term plans arc
made for restoring the city's
tattered clectricity, water and
telephone networks. The same
massive reconstruction fis
planned for the country.

The flagship project, and
one hoped to give a psycholog-
ical boost to the country, could
be a lavish redevclepment of
Beirut's 1.5-square kilometre
downtown district. Once home
to the world's fifth-largest
banking centre, it was virtually
obliterated by the war.

A 82 billion redcvelopment
plan that would turn the whole
area over to a private company
made up of property owners
and investors {8 now before the
Lebanese parliament.

Beirut residents still get
only six hours of elcetricity
dafly (most have gencrators
now), intcrnational phone calls

impossible from home and
lnml ones tough, and virtually
no water comes through the
public system because 60 per
cent of the uupply leaks into
the ground.

‘But the city is getting
cleaner. An emergency opera-
tion has already carted away
10,000 square mclm of sand
from city streets and dredged
3,000 square metres of
ﬁle.: bage out of its sewers. A

t of 50 new garbage trucks
is busy hauling 500 tonnes of
rzl'uu dnlly, For now the

is being landfilled in a
site beside the downtown port
district.

A senior offlicial involved in
the clean-up said: "In three or
four months we will have a
diffcrent Beirut — not the
Beirut we want, but it will be
more liveable.”

The clean-up is co-ordi-
nated by the Councfl for
Development and Recon-
struction (CDR), a government
agency created in 1977 but
straitjacketed over the years by
recurring, incréasingly violent
clashes between factions iIn
Lebanon's civil war.

Alter Syrian and Lebanese
forces routed rebel Christian
General Michel Aoun last

tion. Naturally dhcy receive

contlinual rﬂurn from their

cultivation paltern by line-
sowing which fetch them
much higher return out of

produce only a few of
crops e.g. aus, aman, IRRI,
hrlnjnl tl chillies etc.

Aler lrlining. they diversily
their crop production and
produee DRRI-3.4,11,20,22,
potato, wheat, karola, cabbage,
maize, papya, jhinga, and a
wide varicty of lealy vegetables.

Another positive aspect of
training is that it has creatcd
high motivation among the
farmers In increasing their
productivity level. Thcy are
now aware of their
as contributors to the national

ol sell-relfance in
E: They have developed a
scientific mode of cultivation
réplacing the traditional ap-

proach. Training has also cre- .

ated in them propensity for

proflit-oriented investment,
spirit of entre rship and
risk-taking. now feel re-
vived and are to make

more contribution to the na-
tional income l.e. GDP.

"Small is beautiful® — says
Schumacher. Small is not only
beautiful but can often be more
efMcient. The UAO of Savar
upazila o izes training for
BADTP l:ncllmnbcr- through a
small constituent at the
complex. Its efliciency and
programme cflicacy will de-
pend on a number of factors.

Building ol permanent struc-
ture, rcegular organizing ol sca-
son-based demonstration of
technology, provision of at-

tractive incentives/gifts such
as agricultural implements to
the trainee-farmers, and rou-
tine follow-up procedures are
somec ol the [actors that can
help in making training uscful.
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On the whole, the UAD must

continue its training ration
il technology is to really reach
the rural poor for the im-

provement of their quality of
life and resultant increase of

Garbage Fleet Begins the
Great Lebanon Cleanup

Rebel Christian militia leader General Michel Aoun was spirited away by submarine
to take asylum in France — an act that could mark one of the last chapters in
Lebanon's 16-year civil war. But the legacy of the fighting — the country's
shattered infrastructure — will be around much longer. Gemini News Service

reports on the emergency clean-up in Beirut and long-term plans to rebuild the
country. by Allan Thompson

October, sectarian militias that
had turncd Beirut into a bat-
tleground over the years
agrced to put down their
weapons and pull out.

Their departure erased the
fabled Green Line that divided
the city into Muslim and
Christian sectors and lelt
Beirut in the hands of the
Lebanese government and

for the first time since
war began in 1974.

Under CDR supervision,
most of the work is gﬂng done
by construction company Oger
Lebanon, owned by Rafic
Hariri, a Lebanese-born Saudi
millionaire. It is being paid for
by a 860 million donation from
Saud{ Arabia, but millions more
will be needed for anrhing
more l}mn cosmetic

One problem has been
assessing the damage and set-
ting priorities for action. Said
the offlicial: "The government
has been avoiding gathering
any statistics because they
don't want to show that the
Christians aren't the majority
anymore.”

In 1987 the Hariri
Foundation conducted the first
comprehensive study of Leba-
non's neceds for development
and rehabilitation. That study,
which covered infrastructure
in- 2,037 centres, has since
been updated and is now being
used as the basis for a further
study by construction firm
Bechtel, also paid for by Harirl.
The Bechtel study, expected in
October, will lay the groun-
dwork for a long-term rccon-
structing plan for the whole
country. |

To promote the current
clean-up eflort, the CDR has
begun a TV campaign with
snappy jingles urging Beirutis

to put their garbage out only
between 2 and 4 pm. Trucks

do pickup from 4 to 8 pm.
CDR fs hoping to offer
Beirutis 12 hours of electricity

a day
months, but insiders are dou-
btful. They predict s will be
four years belore I'ull power is
restored.

Walk down any Beirut street
and above you will see a
spaghetti-like maze of wires
running in every direction.
With ofTicial power supplies
lacking, the innovative Lcba-
ncse modified the system — in
the proccss nearly destroying

within the next fcw‘
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it. And officials estimate it will
takc more than $400 million
and four years to install a
proper telecommunications
system.

The greatest single problem
will be money. Lebanon had
dcals worth $100 million with
Italy, France, Germ and the
EC for redevelopment funds.
Those were {rozen by the war
and the CDR hopes the money
can now be released.

Beirut cleanup

cleanup 3 more months

@ 4 years to return
full electricity

Small family ensures better living and a healthier community. Courtesy : S'hut‘hf. Tathya

our national income. Farmers

of other villages of Bangladesh
may follow the style and prac-
tices of farmers of Dashaid vil-

lage In order to improve their
quality of life.

The CDR also expects the
World Bank to reconsidcer its
1986 “Treeze of Mpﬂl&nt
funds for Lebanon.

The great hope, however, is
that the Lebanese themseclves,
particularly the hundreds of
thousands who fled during the
war, will return and invest. -

"We will rely mnlnly on
Lebanese private money,” said
Alf Scrhll adviser to CDR
President Fadl Chalak. "There
are many Lebanese with
enough funds to invest. If they
can come here and say they
are confident enough to invest
in their own country again
then others would follow.”

The International '
Fund estimates that expatriate
Lebanese hold $15-$20 billion
abroad. Of the money return-
ing, much secms to be going
after property. Bombed out
bufidings scll for hundreds of
thousands, even millions.

But the CDR is hoping that
Lebanese will soon be ¢
after one of the biggest urban
developments in the Medi-
terrancan — the $2 billion
reconstruction of downtown
Beirut.

The downtown, once home
to Middle East offices of all the
world’'s major banks, is still a
ghost town. The opera stands
in ruins around the corner
from a bombed-out cathedral
and 500-ycar-old mosque. Now
curious tourists retum to the
Martyr's Square to pose for
photos beneath a bullet-ridden
statue shadowed by the omi-
nous skeletons of buildings.
Considerable restoration work
done in the early Eighties was
once again blasted into ruins.

The CDR sees the restora-
tion of the downtown as the
key to restoring confidence in
the Lebanese economy.

“The downtown is the main
ecopomic and financial centre
for all Lebanon, so it must be
considered as a whole. That

would really mean the return

of a national economy,” Serhal
said. "It could trigger the pro-
cess of economic recovery for
the country.”

A modest recovery has al-
ready begun. More than 20
navigation companiés have re-
turned to Beirut port, once
one of the busiest in the
Mediterranean, but volume is
still only halfl pre-war levels,
Some 14 foreign airlines, in-
cluding Air France and KLM,
have come back to Beirut
International Airport.

But some analysts The

litical climate must

efore international
dence will be res Tli‘:ﬂ]
you give money lo le
Elias Hrawi and his gang?”
asked a senior Lebanese.
Added another observer: TI-

is going to -Inhnny

a country controlled
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