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the unfortunate investors will

be encumbered with nasty
cash calls in the coming year,
underwrilers.

-.:'M all of Lloyd's mem-
bers will be writing a cheque,
says Charigs Sturge, director
Chatset, waﬂ of Lioyd
Leaguc

He adds more than 1.000 of
the members, who arc called
Namcs in Lhe business, will be
forced 1o pay £100000 or
morc for underwriting losscs
in 1988 and |1989.

About a third of Lioyd's un-
derwriting tes incurred
losscs. Sinte risk is spread
throughout the markel, some
27,000 mcmbers of Lloyd's
worldwide are virtually su
to a lottery. As a result, o
small minority made a profit.

The losscs arc dismal ncws
for a stzable ol Asia-
Pacific Names, particularly
Australiasian members, who
have been pummelled by
insurance claims for catastro

hes ranging from hurricancs
tpn ofl-rig disasiers. They have
also been hurt by demands for
yment on insurance for pol-
r.llun and asbestos-rclnled
diseases in the US.

The threec-century-old mar-
ket doecs not disclose the
identity of its Names. Yel, they
include royalty, the rich and
famous, and other wealthy
investors who qualily as a
member of Lloyd's. Thcy must
own “readily rcalisable” asscls
worth at least £250,000. Until
a few years ago, the minimum

requirement was only
£100,000.
Foreign investlors-and

ladics-were allowed o become

1990. | was going Lo

Bombay on an ex
cursion. The train rcachced
Boroda, Gujarat. [ did not have
my breakfast. As soon as thoe
train entered the junction, |
got down the train Lo get somo
catablcs.

| was in [acl looking for a
snacks corncr. Bul soon afler
somcthing unusual struck my
sight — everyone getting ol
the train was rushing loward a
middle sized shop. People
were buying bottled flavoured
milk their. The added atirac-
tion was Lhe wide range of
flavours (i.e. mango, chocolalc,
vanilla). At first, quite unwill-
ingly or rather skeptically |
took one botle. But the quality
and Lasle was so alluring that il
made me order two more. And
one such 200 ml chilled betile
of milk was priced at only Rs
3.

Almost similar scene could
be scen in and around the
bustling cily centres like
Calcutta, Delhi, Bombay. coplc
queuc in [ronl of a cotlage like
booth, insert coins for the
value of the required amount of
milk, then press the specilic
button indicaling the said
amount of milk and collect the
milk in a pot

I T was the last day ol

But things were nol so easy
even 10 years back. Dairy
products, let alone fresh milk,
was too dear a commodit
find. Like many other P-
ing countries India also used to
import skimmed milk. The si-
tuation was such that everyone

Unlimited liability obliges exclusive investors T(_)_cough up their share

Names of this staid, traditional
markct in the late seventies,
Following cxiensive recrulling,
the numbers ol "non-UK mem-
bers” soared. Fo ners NOw
account for almost a filth of
Lloyd's Namcs, and six are
from China.

The rity come [rom the
US, but next largest for-
cign ecenlingent compriscs
984 investors (rom Australia
and New Zealand. A further 48
Names arc rom Ma -l;.
Singapore, Japan, the Phili-
ppines, Thafland, Korea, india
and Pakistan. Officially, six
Hong Kong Names are listed.
Yet, the true number exceeds

100, according Lo Sturge, and
the majority ol them arc listed

undcr UK membership.

Lloyd's recruited members
mainly in the British colonics
and Anglo-Saxon countrics, ac-
cording lo agents. As a result,
there arc [ewer Names in
Japan, othcr Asian countrics,
and Contincntal Europe.

Morcover, conservalive
inveslors in those counlrics
were wary ol unlimited Habil-
ity, somw scandals in the mar-
ket in the lale seventies and
carlv ciehties. and Lloyd's
lraek record in recenl years.
Freevevie ol iy 1'~|I:_'||.' pl""'h"t‘d to be
pProseicl

lloyd s problems worsened
during the years in which for-

felt the nced of a big
turnaround. Over limes, spo-
radic bids were made by the
governnwnilal agencics in the
form of providing credits,
knowhow and other incentives.
Such mwasurcs howcever [ailed
to garncr considerable success.
Last in the row was the
‘Opcration Flood'. As has buen
christened evocatively, it is -
nally coming truc to ils name.
Since its launching, exactly
20 ycars back from now, it has
brought prosperity and wellbe-
ing all around. The production
has picked up from a paltry
20.74 million tonnes {n 1970
lo a miraculous 50 million
tonnes in 1990. In the pro-
cess, so profitable has become
the job of milkman that the
number of dairy farmers shot
up [rom a mecre 1.2 million in
1979 to 6.5 million by 1990,
The number of milk coopera-
Live sociclics now stands at
50,000; carlicr the figure was

10,000.
The achievements become

more¢ prolound with the [act
thal yesterycars' big name In
the world dairy market as an
importer, India has loday
cstablished hersell as the third
largest producer of milk. And
morc importanily as a ncl ¢x-

PO he Man Behind

The cntire programme s
the brainchlh:\ and simultane-

m membership rose dramat-

ﬂrm: a pillar in the world
insurance market, Lloyd s
achicved unsatisfactory returns
from 1983 onwards. In 1986,
the average afler-tax return
was 6.5%, accordi the
Chatset, declining furt to
4.5% in 1987. At the summit
of its influence a century ago,
IJaid'l had a dominant 50%
stake in the insurance world.
It has since shrunk to only 29%.

At the annual mecting of
Lloyd's last month, shell-
shocked members listened in
horror while their chairman
David Coleridge disclosed
record net losses of £510 mil-
Ilnn in 1988, against record

;mﬂu ol £609 million iIn
198

The losscs were for calen-
dar year 1988 because Lloyd's
operates a three-year account-
ing system (o include all
claims.

Coleridge warned that there
were big losses to come In
1989 and 1990, bul hc was not
preparcd lo confirm markct
estimates of al least £] billion.

He insistkd that all the
Namcs must pay their losscs.
"There may be sympathy for
them, butl nobody is paying my
loss which | suspect is consid-
erably grcaler than that of
many othcrs™.

lle added, "We hhwe ne
slush fund available o help
people pay. | am desperaicly
sorry lo announce a loss al all,
but il the market cannot

absorb a loss for one ycar,
then, we are in trouble.”

So, it is hardly su
Mwﬂm
with qucsiions from an esli-

mal 22,000 Names who
have lost money. Lloyd's claims

Special 1o The Star
By Neil Behrmann

that 10,000 out of 32,000
members in 1988 made prol-
its. Yet, Sturge of Chatsetl says
that aficr commissions agency
fees and laxcs, returns for the

“few lucky” members will be

far lower than expected.

Coleridge retorts thal over
long ltrrln members
“normally do well”.

The latest losses “which are
the first in 20 years.”™ rcflect
the worst period since the
mid-sixlics,

Lloyd s problcms began with
the October 1987 hurricane
which devastated the South of
England. Other losses included
the North Sea ofl rig, Piper
Alpha, Hurricane Hugo, Euro-
pcan storms, oil pollution
claims from the Exxon Valdez

lcakage In Alaska, and the Pan
Amcrican plane crash in
Scotland.

“The world's Insurance
industry has experienced a
three -year of catastro-
phes and resulting claims
which have defied the law of
averages,” said Coleridge in his
annual address.

Moreover, high insurance
rates in the mid-eighties
attracted competition which
drove rates down.

He added : “In the US
alone, many insurance compa-
nics have become insolvent. In
the UK, the composite insur-
ance companics have recorded
massive underwriting losscs,
over the same period, running
into several billions of pounds.

"The Association of British
Insurers has revealed that its
member companies recorded
underwriting s of £5 bil-
Hon in 1990.

"Ultimately and inevitably
eve sullered.”

The main losses were in the
marinc insurance area, but un-
derwriting syndicates In non-
marine, aviation and motor
insurance produced a profit
During 1989 and 1990, how-
ever, aviation and motor insur-
ance. suffered from uncompeti-
uvely low premium rates, con-
tributi to the markel's
dep slate.

In recent months, however,
ratcs have begun to jmprove.
In motor insurance, raics arc
15% to 18% above their levels
of a year ago and may rise fur-
ther, says Colin White, chair-
man of Lloyd's Molter
Undcrwriters Association.

Nevertheless, such is the
disscnsion in the market that
Lloyd's was forced to int
Sir Patrick Neill, warden of All
Souls College, Oxford, to
investigate losses of syndicates
formerly managed by Feltrim

Underwriting Agencies. Sir
Patrick headed a 1987 inquiry
into regulations at Lloyd's.

According to varying esti-
matcs, the syndicates ran up
losscs of £320 to 370 million
on claims [rom disasters rang-
ing from Piper Alpha to pollu-
tion in the US. The firm
admitied that its reinsurance

programme was inadequale
and Nawed.

More than 2,000 Names
managed by loss-making Goods
Walker have taken legal action,
and Tom Benyon, a MP
and a Gooda Walkcr Name, has
formed a precssurc group,
known as thc Socicty of
Namcs, which includes llong
Kong members. Much publi-
ciscd problcms at syndicalcs

Since its launching, exactly 20 years back from now, the dairy project brought prosperity

and well-being all around. The production has picked up from a paltry 20.74 million
tonnes in 1970 to an astounding 50 million tonnes in 1990.

ously the result of an almost
singlchanded effort by one
man — Verghesc Kurien. His
long journey slarted in Anand
town of Kheda district in
Gujarat. By the end of the 40's,
a cooperalive, the 'Kheda
District Milk Producers Unijon'
which is commonly known as
AMUL (by the brand name of
its producl) was formed. They
started to produce, collect and
supply milk Lo mcet the grow-
ing demand in Lthc sprawling
melropolis of Bombay. The
producers were thus getting
higher profits. The increasing
demand for milk induced em-
ployment. A massive social and
cconomic change was {immi-
nent.

By carly 60's, takirg a look
on the state of the nation's dis-
tressed multitude, a new
Lthinking arose. Scrious

thought was given whether it

_is possiblc g sct it through as

a model to be replicated across
the country. "We had the real-

ization Lhat it will be ol no use
il mndiﬂun of crores of puur

people in this business are not
beliered. In every opportune
moment, | therefore at-
tempted to make the pcople
know our story in Anand,” says
an emphatic Dr Kurien. "From
that point at lcast, what we
have done In Anand, can best
termed as a pioneering ven-

TS Operation Flood
Secing the nurturing of
such an enterprising develop-
ment, the government camec
forward. That was the begin-
ning of the 70's. Eventually a
commission was formed to
look after the development ol
the Hvestock sector. The man
picked up to head the
'National Dairy Development
Board' (NDDB) was, quitc obvi-
ously, Dr Kurien. Soon aller
the formation, NDDB was en-
trustcd with the responsibility

to launch and implement a
crash programme lo salvage

the dairy sector.

Thus started the sccond
run for Dr Kuricn. Codcd as
"Operation Flood"”, this pro-
gramme limply aimed at trans-

lating the Anand model on a
macro level.

Today, at the end of its scc-
ond phase, Operation Flood
links 138 milksheds and 290
urban markets. In 1990, the
daily average figure ol mar-
keted milk stood at 4.19 mil-
lion litres in the metropolitan
cities and 3.05 million litres in
the smaller towns.

The Anand model is a
three-tier structure. The soci-
eties at the grass roots levcl
(i.e. village) collect the milk
and pay the farmers. In the
second stage, the district level
producers’ union provide re-

quired input to the [armers in-
cluding arltificial insemination,
veterinary services and crucial
supply of feeds. Finally a fcd-
cratton of the district lcvcel
unions al the state level man-
ages the dairy and markcets the
‘milk and milk products.

In a selfl sustaining system,
cvery one or two village coop-
crative is equipped with drying
plants. Option is there for re-
combination to be adopted to

.sal¢ of milk alone in

level off the excess milk in
wintcr months and drying up
in summer. Income usually
doubled with the introduction
of milk cooperatives. As a re-
sult farmers flourished, pro-
vided that the cooperalives
werc strong and had dcvel-

oped along the right lines.

"The operation {s nol
merely the development of the
cow but the development ol
man,” states much laurclied
Kurien. The societics use therc
assets, cach deposit and sur-
plus funds to improve roads
and start schools in thc arca
covered by the cooperative.
Thc same money is used, in
the process for other commu-
nily development projects. A
middle sized cooperalive In
onc Mchrana district of Gujaral
has carned Rs 75 lac from the
1990.
Another in Tamil Nadu is rc-
poried to have a turnoyer of s
12 crore annually.

Apart [rom these achieve-
ments, Operation Flood has
surcly attained somcthing

Free Market Approach

have
family

arkel [orces
laken over
planning.
This is parallel to Ind-
onesia's policy of deregulation,
allowing more private sector
involvement in the economy.
Marketl. rescarch has gone
into idenlifying family planning
audiences, designing messages
and developing “point of sale
malerial® delivered through
the media-mix methods of ad-
verlising agencies with
Madison Avenuc-style savvy.
When it started in 1970,
family planning emphasiscd on
exXpansion, to draw in the
grealest number of acceptors
possible. In the mid-80s, it
moved toward total scif-re
liance. The private l:clur_
came on board.

. Action toward family plan-
ning self-reliance took shape
in 1984 with a pilot program
to let non-government cs-
sionals manage family mnq
services. Doctors, midwives
and pharmacists showed a

to join.
oy g SR

family ning was launched.
Open lay condoms began
to appcar in for

streel. There was no shortage
of with a privately-
owne E:Iﬂ—un plant in
esl Java, yiclding

130 million condoms a
This new drive to draw ur-

spreading oul of [ive [ingers on
the other hand, is the exhorta-
tion to “stop” having morc
children afller the two ofl-
springs.

On its hecls rolleds the Blue
Circle campaign in 1988, a
complete social marketing
system oflcring all contracep-
tives and counsclling. llere,
doclors and midwives pro-
vided scrvices in private clin-
ics.

BKKIIN cnlisted an advertis-
ing agency to promoic this
non subsidised scervice aimed
at middle-income carners and

above.

The campaign is recogniscd
by the bold capital lciters KB
insidc a blue circle. KB stands
for keluagra berencana (family
planning).

In onc ycar, private services
sprcad from four to 11 cities.
Doctors in privaie practice be-
gan o ereol Bluc Circle boards
to indicale they are qualified Lo
offer family planning scrvices.

Since its start, family plan-
ning was entrusted. tlo the
Natlional Family Planning
Coordinating Agency (BKKIIN),
a full governmenl body estab-
lished in 1970 and directly an-
swecrable to the President.

"We would ask for 300 doc-
tors and 600 would ‘ask o be
trained; we would ask for
1,000 and 2,000 would: re-
spond,” recalls Haryone

who hecads the BKKBN.

What has the selling of fam-

fly planning to show?

Indonesia’s ¢crude birth rate
(CBR) has dropped from 46 in

helps 1o

1970 o 28B-29 in 1985. The
CBR is the number of births
per 1,000 population in a

given year.

In the meantime, the popu-
lation growth ratce (not Lo be
confused with CBR) declined
[rom 2.32 per cenl a year in
1980 to 1.97 per cent in 1990.

Although the governmcent
still provides [ree contracep-
tives, thc BKKDBN targets Lhat
30 pcr cent or more of current
uscrs will pay for their services
by the year 2000.

Individuals who pay for fam-
ily planning scrvices, previ--
uunty od free by lhl: gov-
crmment, can contribute to the
betterment of their lamilics,

Mr. Suyono says.

The communily movement
which originally functioned as
a local c table institution
has developed into an cco-
nomic social movement which
strengthen seclf-re-
liance, he says.

It wasn'tL al like that. In
the carly years — in the first
phas¢ — the main aim to con-
vince as many acccplors as

ible. The main
x:rk:d women urf I:I:iﬁ'l
ing age in rural arcas w

(wo-Lhirds of Indoncesians H'l-l'l

It was nol enough to rely on
public clinics al the sub-dis-
trict level to provide lamily
planning services. Nor did the
creation of a crop ol family
planning ficld workers work-
ing housc-lo-housc made large
let alone sustainable, gains.

There were just at most
10,000 family planning fcld
workers available for Java and
Bali alone where the program

Checks Population Boom

started. Bul Indonesia has
62,000 villages nationwide,
spread over the world's Fargest
archipclago.

To increasce coverage and
reduce cost, central planners
introduced communily-based
family planning. This approach
puls morc responsibility in
family planning management
lo local organisalions.

These organisations include
women's groups al the village-
level like the Women's Wellare
Movemient (PKK) and molhers’
clubs flor family planning
(Kelomok Thu-1bu).

Il the aim of the carlier
phasc was expansion. Lhis sce-
ond phase centred on mainte-
nance ol acceplors. BKKIN
would work with these com-
munity-based groups.

These ‘groups  formed
Family Manning Posts and ac-
ceptor groups Lthat looked after
the distribution and resupply
of contraceptives at sub-village
level. Their work, however,
did notl stop thecre, They also
volunteered to motivate non-
uscrs and advise new accep-
Lors.

Family planning posis de-
vceloped into whal became
known as integraled services
posis. These posis provided
additional scrvices such as nu-
trition consulting, growth
monitoring, oral rchydration,
and mothcr and child health

cage.

Various mcans wcere
adopted Lo sustain uscr-num-
bers,. The recognition-ap-

roach as opposcd to the
r nlncilll r-:umrd -approach
uscd

HIRD World countries

I are stepping up their

campaign to get the in-
dustrialised nations to pay an
‘environmental fine' for global
pollution and to fund
the preservation of the world's
last remaining tropical rain-
forests.

There is o a year to go
before the big UN Conference
on Environment and Develop-
ment '‘Earth Summit' in Rio de
Janeiro, and developing
countries are telling the rich
to put their money where their
mouth is.

Reflecting a spreading con-
cern for green issues, devel-
opment banks and donor
groups have also joined the
fray, demanding that the rich
pay compensation for polluting
the world and for an economic
order that forces poor coun-

tries to destroy nature to sur-
vive.

"It is not reasonable to ex-
pect developing nations., many
of which are among the
world's poorest countries to
limit or divert scarce re-
sources for the alleviation of

environment problems”,
said the Asian Development
Bank (ADB) in a recent report.
With forthrightness surpris-
for a regional credit insti-
m{lon the Manila-based bank
d poor nations in the region
hnuid be "rewarded" with
grants and debt reliefl for not
destroying their natural re-
sources.

Asia has a quarter of the
world's tropical rainforests
which is threatened by an ex-
plndl;? population and the

indtvidual countries to
exploit forest resources to fuel
their economic development.

Over 40 per cent of the
planet's known plant and ani-

mal species and two-thirds of

the world’'s coral reefls are
found in Asia_

To protect this natural
wealth from being over-used by
their impoverished pula-
tions, government officials in
Asia say they need to be com-
pensated by the North.

"For the sake of humanity,

we are willing to keep our
jungles intact, although it will

deprive our people of an im-
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as Feltrim, Outhwaite,
mm-ﬂm_*
the up of the iccherg, he says.

He and expects

hopes
the nincties will be a good
deeade for the market. About
68.000 Names intend

crcase their investment
commitment so that they can
bencfit from higher insurance

raics.
Many syndicates are
strengthening their reserves. A

lask force of senfor members
in tnsurance industry is also

siudying Lloyd's luture and
possible changes in its struc-
ture.

Onc submission suggests
that Lloyd's abolish its
of unllml:wlhbllty
is nol p to comment
on the proposal, which mld

Operation Flood : A Success Story

by Riaz Hamidullah

more. 1111: enurt op-crl.lhﬂ
was supported

nous methods dtulopﬂl
the NDDB scientists. Beller
feed techniques, and high
yicld cross breeds were
cvolved. A popular ‘Bypass
Protcin Feed' was introduccd
which takes the feed directly
to the second chamber of the
digestive of the animal.
Another wonder feed 'Urea
Molasses Block (UMB) evenlu-

ally proved to be an inexpen-

sive source of non ni-
ﬁ'n. rcady cncrgy and min-
Challenges to Come

Such brillant feat of NDDB
is yct Lo have a lelling cficet on
the overall milk scene of Lthe
country, The sitluation can besl
be described as “a glass hall
filled". India has around 40%
buffalocs in the world. Bul
yicld only 7% of the
milk.

NDDI has therefore, of late
given atiention to the use of
lifotcchnology. Using embryo
transfer techniques, exien-
sivcly applying cross breeding
and anifictal inscmination they
hope Lo aboul a qualita-
tive change in the breed of Lhe
buflaloes. Which they are con-
fident, will sharply raisc the
production level.

Though the country is now
self sufficient in dairy, the dis-

cause for environmental de-
struction in poorer Asian
countries, the more developed
South-East Asian nations are
[aced with serious industrial
pollution that is killing their
seas and rivers. :

The ADB report also blames
rich countries with stringent
anti-pollution controls for re-
locating their dirty industries
in developing countries which
are eager for foreign invest--

ment.

With just a year to go for the 'Earth Summit’ in
Brazil, developing countries are telling the rich to put
their money where their mouth is. Kunda Dixit of

IPS reports.

portant source of livelihood,"
the chief minister of Malaysia's
log-rich Sabah state, Joseph
Pairin Kitingan, said in a re-
cent speech.

The ADB estimates that at
current rates of deforestation,
Asia’'s remaining timber re
serves will disappear in 40
years. The trees are disappear-
ing so fast that once-verdant
countries like the Philippines,
Thailand and Sri Lankan face
timber shortages.

The World Bank, the United

Nations Environment
Programme ( UNEP) and the
United States Development

Programme (UNDP) recently
set up a US$1.5 billion "green
fund' to help poor countries
improve their standard of liv-

ing without de:trujrln‘ the en-

vironment.

While poverty is the main

Astan, African and South

American non-governmental
organisations want rich coun-

tries to pay environmental
fines for damage caused by
thcir tnclultrll.'l - ul-
cum lﬂll:l or in;llrutly
thruugh emissions o

house gases and ozone let-

ing chemicals.

Non-governmental

tions met last month in ﬂ-nm
to coordinate their pro-
grammes for the Rio Earth
Summit and discussed mecha-
nisms and to collect
levies from rich countries for
polluting the world.

Bigger Third World coun-
tries like Brazil, China and
India are sensitive
about accusations from the

North that they are major

Banking and Fmanceﬂ

Lloyd's Incurs Huge Losses
om High-risk Claims
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we arc 10 sce India cmcrge as
an ecconomic

E

to dc
lace). Kurien and his col-

refule those.

the time Operalion Flood —
attains its ultimale larget you
will sce what a sea of change it

has made.”
Clearly, NDDDB has a
brighter lulurc taking various

aspects (hito consideration.
"True, it is not free from faults;
but those arc far oulweighed by
the success,” slalcs a mono-
graph on Opcration Flood,
prepared by UN ESCAP.
"Kurien's bandwagon has
shown Lhe way Lo their compa-
triols in the developing region
of Asia-Pacific. Various activi-
ties in line, like dﬂqm
aquaculture, plantation

holds waler enough o improve
the living of the poverty ridden

populi.”

Poor Want:Rich to Pay

emitters of carbon dioxide and

other gases that are contribut-

ing to the greenhouse eflect
depletion.

and ozone

The New Delhi-based
Centre for Science and
Environment (CSE) is one of
the most vocal critics of stud-

fes that dis tionately
blame the ‘I‘KIT‘;I’MH for
ecological woes.

A 1990 study by the
Washington- bllﬂl World

Resources Institute (WRI)
by UNEP

The WRI out
Brazil. China and India for
spewing 20 cent of the

CSE has gone on the offen-
sive against the WRI report
saying it does not distinguish
between “survival® emissions

In recent
calls the idea

muntﬂu lnuﬂ share the
heating up the earth
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