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[.feel very happy to be with
you all today in this workshop
on Natfonal Conservation
Strategy of Bangladesh. With
this workshop we will move
one more step on our road to
progress. The successful com-
pletion of the first draft of the
National Conservation Strategy
for Bangladesh has been a sig-
nificant task. | hope the delib-
erations of this workshop will
serve us as guidelines for our
sustainable development.

The timing for this work-
shop is opportune. We are now
on the doorsteps of an era of
hope in our history. After about

.| a decade of darkness and re-

pression the people have
elected their own Government
to bufld their future. Thus we
are better equipped o face our
problems. The intellectual ex:
ercise which we shall initiate
today will, | am sure. help us
to integrate this new fountain
of strength in our development
strategy and ensure that our
future is not only brighter but
also sustainable

One of the main reasons for
this workshop is that we as a
nation in the comity ol nations
face an unforeseen degradation
of the environment and deple-
tion of the resources for devel-
opment. Our problems are
many and multiplying. The re
sources at our disposal are hm-
ited and diminishing. So we
must look for the correct
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strategy to fix our priorities, to
meet our present needs and
also to conserve our resources
and potentials for a sustainable
future.

The sustainable strategy for
development is one that not
only cares for the present but
also provides for the future. [t
is a harmony between current
needs and future aspirations. It
helps to enrich our today. but
does not diminish the tomor-
rows. The concept of sustain-
able development does imply
limits. However those are not
absolute ones. They are im-
posed by the state of present
technology, the organization of
human resources and the ca-
pacity of the environment to
absorb the damaging impacts
of human actions. Our intellec-
tuals and policy framers in-
cluding those present in this
workshop will, I hope. address
themselves in breaking thro-
ugh these limitations which

put a very high premium on
our future and progress in the
national. regional and global
perspective.

The scale and pace of global
environmental degradation and
resource depletion have been
colossal and very rapid in re-
cent decades. The destruction
of forests. desertification of
large tracts of land, pollution
of rivers, scas and other waler
bodies, emission of toxic gases
into the air, all these and

others, are combining together
to shrink the resource poten-
tials and deplete the environ-
ment. Today, the very exis-
tence of the earth and the fu-
ture of human achievements
are in danger. due to the
‘Sreen house effect’, ‘ozone
ing' and 'sea level rise’. Our fu-
ture is uncertain and the de-
velopment potential is fraught
with unsustainabdlity.

We [ace a critical situation
in h. Our forests are
fast depleting, land is losing
fertility, water resources are
endangered by salinity intru-
sion and pollution. Added to
these are rty. population
explosion, illiteracy and dis-
eases. Moreover natural
calamities like flood. cyclones,
tidal surges visit us almost

regularly. On top of all these,

Bangladesh suffers from seri-
ous environmental vulnerability

due to its geographical location
on the lower riparian of the
major river systems and water-
sheds. All these facts and fac-
tors ecat into our resource base,
negate the development efforts
and compound the process of
environmental degradation and
resource depletion.

Such impending dangers
looming large on the national,
regional and global horizon.
warrant immediate and urgent
action at all levels. The
People’'s Government in
Bangladesh has spearheaded
concerted action and pro-
grammes (o arrest resource
depletion and environmental
degradation. The Prime
Minister, Begum Khaleda Zia,
has already given a clarion call
to the nation to plant at least
one tree by each individual
every yecar. The priority pro-
gramme of our Government to
provide the basic necessities
like food, shelter, health and
education to the people. would
go a long way to improve the
cxisting deplorable situation in
the field of environment and
resource sustainability. The
Government is at work to
adopt the Environment Policy
and Environment Management
Action Programme soon. The
finalization of the National
Conservation Strategy at this
juncture, is of prime impor-
lance o give an overall sense
of depth, direction and dy-
namism to the process of envi-
ronmental up-gradation, re-
source conservation and sus-
tainable development.

it hardly needs to be em-
phasized that problems of en-
vironmental protection. re-
source conservation and sus-
tainable development are vast
and multi-dimensional. These
need all-pronged actions for
mobilization of Rnancial re-
sources, human and
environmentally sound tech-
nology. on national. regional
and global scale. As a develop-
ing country Bangladesh has al-
ways been on the front Mne to
pledge its support and r-
ation to the regional and global
efforts for joint action in this
fleld. In this perspective we
attach great significance to the
United Nations Conference nnl
Environment and Development
(UNCED) 0 be held in 1992 in
Brazil We have attended some
of the preparatory of
the UNCED held recently in
Beljing. Tokye, Geneva and
Cairo and have reiterated our
commitment to work with all
nations for achieving the goal|
of sustainable development. We
sincerely hope that the devel-
oping and developed nations
agree on a united agenda to
achieve a common future for
mankind which is safe and
sustainable.

What we are trying to do
today is perhaps the most im-
portant thing that we need to
do to help ourselves develop
as a sell-rellant and self-re-
specting nation. There is
surely an urgency to asses our
own capabilities, Lo conserve
and harness our own re-
sources, o restrain our extrav-
agant and wasteful use of natu-
ral resources, to reduce risks
to survival and above all, put fu-
ture development and strate-
gies on the right track of sus-
tainability. Let us do that anew
and with a firm commitment.

The compilation of the
National Conservation Strategy
for Bangladesh is the result of
dedicated work of the person-|
nel of the National Conser-
vation Strategy project. im-
plemented through financial
and technical assistance of
IUCN and NORAD. | offer my
sincere thanks to them for
their support, and to all others
associated with this project.

Bangladesh Zindabad
Abduliah-Al-Noman
Ministry of Environment and Forest

TUCN'S COLLABORATION IN DEVELOPING | BARC'S INVOLVEMENT IN THE

NCS FOR BANGLADESH

VITUS A FERNANDO
Head of Asia-Pacific Programme
IUCN

IUCN's collaboration with
the Government of Bangladesh
in developing the National
Conservation Stralegy was ini-
tiated in 1986 and this work-
shop marks the final activity of
the NCS process. During the
past five years. through a wide
and an extensive consultative
process, both with governinent
and non-government agenvies,
we have produced this draft
NCS documen! analysing de-
velapmernt and conservalion

e,

lssues, concerns,
Bangladesh.

The NCS process has
looked closely into the status
of the natural respource base
that supports the country's de-
velopment. It examines the
broad range of factors which
lead 10 resource being used in
an unsustainable manner. It
proposes ways 1o bring re-
sourece use on line with popula-
tion growth and the capacity of

prioritics for

these resources for renewal.

However. in practical appli-
cation conservation and devel-
opment are yet thought of as

- conflicting and incompatible

issues. Conservation is thought
to concern itself only with land
and natural resources not re-
quired by humanity, while de-
velopment is thought of as a
process that exploits scarce
and vulnerable resources - and
this {s unfortunate. JUCN con-
siders National Conservation
Strategies, in both its devel-
opment and implementation,
as powerful instruments in
eliminating this unfortunate
divide.

The NCS argues for more
growth and development but of
a different kind — a kind that
takes into consideration the
realities of resource limitation
and the fragility of dependent
ecological processes. For de-
velopment to succeed in the
long term it must make natural
resource use sustainable. This,
we sec as the role of conserva-

tion. this is argued for in the
draft NCS.

Finally | would like to thank
the Government of Norway and
NORAD for their generous
support during the past six
years and for their partnership
with IUCN in promoting sound
environmental management in

Bangladesh.
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PREPARATION OF THE NCS

Dr M S U Chowdhury
Executive Vice Chairman

BARC's involvement in the
preparation of the NCS for
Bangladesh started in 1987
with the setting up of the NCS
Secretariat at BARC, as focal
point for the preparation of
NCS. Since then BARC has

been providing full support for
the preparation of the NCS for

Bangladesh.

Since preparation of NCS
was a formidable task involving

. almeost all important sectors of

the economy, work started in
phases. During NCS phase 1,
which was of six month's dura-
tion, a prospectus or workplan
defining the status and trends
in natural resources, the ob-
stacles to sustaingble use of
these resources and areas re-

During phase-1l. back-
ground papers on different
important sectors of the econ-
omy were prepared by
renowned experts in respec-
tive sectors. A clear under-
standing of status of different
resourees, issues arising out of
current use pattern and utiliza-
tion options for sustainabie de-

1 velopment of these resources.

BARC

were obtained from these
background papers. Using
these background information,
NCS secretariat located at
BARC has compiled the first
draft of NCS.

As Executive Vige Chairman
of BARC, | am proud of BARC's
involvement in the preparation
of NCS from the beginning. But
at the same time, [ would like

to clarify that the final NCS
document will not be a docu-
ment of BARC or Ministry of

Environment and Forest,
rather, it will be a national
document. So it is now the re-
sponsibility of all associated
with national resouree man-
agement to improve the first
draft by giving their valuable
suggestions.

\ugust

| Address

1991

This to deliberate
on National Conservation
Strategy s a manifestation of
our great concern for achiev-
ing sustainability in our devel-
opment strategy. We care for
both our present economic de-
velopment and the possible

of resources for the fu-
ture generation. We need to

t for a stra and action
14'\ that would
economic growth without im-
pairing resource endowments
for the decades to come. With
the first draft of the National
Conservation Strategy ready
before us. we have taken a ma-
jor step towards that end.

Bangladesh. being a devel-
oping country [aces an ever
mounting pressure on its re-
sources. Existing endemic
poverty, explosion of an al-
ready oversized population
and other socto-economic tlis
have created serious environ-
mental problems by depleting
and shrinking the resource
bases. We are one of the worst
affected nations due to the ad-
verse ramifications of global
warming. sea level rise and
deplction of ozone layer. All
these have rendered present
progress difficult and future
strategies unsustainable.
Thus, only tened inter-
ventions and judiciously
worked out strategies can help
us out of the multifarious prob-
lems faced basis.

The Government of
Bangladesh has long since rec-
ognized the serious threats of
current and impending envi-
ronmental degradation and re-
source constraints. It has

therefore taken a serfes of
major steps to arrest the pro-

cess of such degradation. Large
scale afforestation

programmes
are being implemented at the
upazila and village level and
also in the coastal areas as part
of a people oriented social

movement. The government
has made ‘afforestation a

ma component in all
possible development
schemes. Penal of

wn -nT fuelwood
rigorous use of

has been prohibited In brick
burning. Game

of Hzard skins and
have also been prohibited. A
massive campaign to created
public awareness on environ-
meni Is going on.
Environmental clearance has
been made compulsory for all
development projects and in-
dustries. Major areas of envi-
ronmental concern and vul-
nerable ecosystems have been

identified and appropriate
schemes are being prepared
under the National

Environment Management
Action Programme — NEMAP
to nt specific action In
relevant fields. Our eflorts and
concerns would most vividly be
demonstrated in the forth
coming Environment Policy
and Action Plan. In addition.
we are also setting up stan-
dards for air, water, soil and
sound quality along with moni

loring mechanisms. Three ma-
jor legislations — for overall
environmental management,
control of atomic radiation and
pollution and protection of the
maritime and coastal zones are
at the final stage of scrutiny for
adoption. The finalization and
implementation of the National
Conservation Strategy. weuld,
we hope, be a significant step
to arrest the whole process of

envirommental degradation and -

resource depletion.
An almost universal consen-
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sus has now been reached on
the necessity of integrating
environmental concerns into
the development paradigm.
The National Conservation
Strategy would thus provide
the much needed guidelines o

the development agents. plan-
ners, managecrs., indhi~ rialists

and educationists. It would of-
fer us an implementable muly-
disciplinary approach 10 sus.
Laina ntL.

While a sound straicgy for
environmental managcment
and protection is a prerequi
sitc, this should embrace, all
lacels ol social. econemig and
cultural values ol the pcople
and should be backed by a
strong political will, effective
legislation and practical ways
of on-the-ground implementa-
tion. As the strategy muslt nee-
essarily cut across all devel-
opment sectors, it would be
necessary to develop skill and
knowledge in order to address
specific fssues. It will also be
essential to devise ways and
means to invelve the people
and ensure their active partic-
ipation. Therefore education,
training and awareness build-
ing are integral components of
the strategy. Concurrently
continuing search should also
be made for information and
data gathering. which arc vital
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for :ﬂ:ﬂmhmm-m of
“"r would that the
drafi National Conscrvation
Stratcgy would be substantially
improved though enriching
ocliberations in course of this

technigques and
technologies.

llere it needs to be
sized that preparation of the
National Conscrvation Strategy
is not an end in itsell. We need
to implement its recommen-
will tl-:;hu be
It necessary
o set up a mechanism for the
next phase of the National

Conservation . 1 hope
we will con support
of our lopment . partners

lor implementing the recom-
mendations in the different
development sectors. o

We in the Ministry _'oi;:"‘
Environment and Forest would
conlinue our endeavor to

mobilize all resources
for sus le development.
Let us all join our hands to

work for a better today to

realize our dream for a very
best tomorrow.,

A conservation strategy at
the national level s an essen-
tial element in any national efl-
fort to halt the degradation of
the environment and improve
its capacity for sustainable de-
velopment. An Environment
Policy has been drafted and is
under active consideration of
the Government. It has been
followed, in logical sequence,
% the Conservation Strategy.

is, in turn will lead to the
Action Programme for man-
agement of the environment.

A Conservation Strategy is a
strategy for sustainable devel-
opment. This strategy is con-
cerned not only with the qual-
ity and quantity of physical re-
sources byt also with the hu-
man factor, which utilizes
these resources for socially ac-
ceptable economic develop-
ment. The role of economists
is therefore an important one
when a conservation strategy is
to be implemented. The na-
tional economic plan has to be
re-arranged to accommodate
the concerns of the
Conservation Strategy. To
quote from "Caring for the

Haroun Er Rashid
Pasideat Seniioc A
National Conservation Strategy

World," which dcfines a strat-
egy for sustainability: "An
economy that is developing
sustainably adapts and im-
proves in knowledge, organi-
zation, technical efficiency,
and wisdom; and it does this
without consuming, coopting
or diverting. beyond some
point, an ever greater percent-
age of the matter and energy of
the ccosystem, stopping at a
scale at which the ecosystem
can continue to function and
renew itself year after year.
Such an economy is therefore
one in which the life of the
ccosystems, theirservices, and
consequently the economy,
can be maintained for a long

time".
The draft National
Conservation S report is

concerned particularly with
the natural environment. It an-
alyzes the present status of the
resources and brings forward
issues relevant to conservation

for sustainable development. A
review of the state of the envi-
ronment makes it abundantly
clear that the basic natural re-
sources of Bangladcsh are be-

ing over-exploited in many
places and misused in some
cases. Since this country is
still heavily dependent on ba-
sic natural resources, and this
dependence will be reduced
only very slowly, it is impaor-

Economic Planning for
Sustainable Development

tant that priority should be
given to the sustainable devel-
opment of land and water re-
sources, in general, and to
fisheries and forestry in par:
ticular. Forestry in this defini-
tion includes homestead horti-
culture and tree cover on land
not being managed by the
Government. Of almost
importance are the problems .
-of health and sanitation in both
rural and urban areas.

The report defines the
stratcgy for eighteen secto
and sketches an imple
tion framework. Care has been
taken to avoid duplication be-
twcen the Implementation
Strategies. Each Implemen-
tation Strategy cam be
implemented ly. but of
course the best results will be
obtained if they are im-
plemented simultaneously.
Though duplication has been
avoided there are some delib-
crate overlaps between some
of the sectoral implementation
stratcgics becausc they provide
the necessary link between
related areas of concern.

See Page 11

The compilation of the draft
of the National Conservation
Strategy (NCS) for Bangladesh
is the culmination of the work
commencing in 1987 with the
Government of Bangladesh

a memorandum of un-
derstanding with the Inter-
national Union for Conser-

"vation of Nature and National

| to guide
plementation of the project. -

Resources (IUCN), Switzer-
land. During the NCS phase |
which was of six months
duration & brief study was
made to define the status and
trends in use of national
resources to develop a
methodology for preparation of
a National Conservation
Strategy for Bangladesh in
phase Il

Phase Il of NCS projeet
commenced in October 1989
with the joining in the project
of one Resident Senior Adviser
of [UCN who was backed by a
National Steering Committee
and oversee the im-

AN INTRODUCTION TO THE
DRAFT NCS DOCUMENT

An NCS Secretariat was esiab-
lished in Bangladesh Agri-
cultural Resea Council cam-

ﬁnckground papers on dif-

[k

ferent important sectogs that
are of relevance 1o enable and
nonrenewable resources and
that affect the environment

were prepared by renowned
experts in the respeective sec-
tors. Information were also
gathered from various other
sources including personal
communication.

The draft NCS document
analyses the status and {ssues
arising out of the present re-
source use in sectors: Human
Resources, Land Resources.
Agriculture, Forestry, Wildlife,
Fisheries, Livestock, Genetic
Diversity , Water Resources,
Ene and Minerals, Human
Settlements, Health and
Sanitation, Industry. Rural
Development, Transportation.
Natural Hazards, Environ-
mental Education and
Awareness and [nternational
Dimension. The document,

then, in the light of the issues

identified, describes ‘the strat-
egy for sustainable develop-
ment and a summary for im-
plementation.

We offer thanks to IUCN
and NORAD for their technical
and financial support for im-
plemgntation of Phase | and I
of NCS - Bangladesh. BARC
provided venue for the NCS
Secretariat and the Fores
Division of BARC has
support constantly for
ful implementation of the
ject. The support of is
ack with thanks. We
also offer thanks to all n-
tists, who have contributed be-
fore and at the National
Workshop. We shall improve
upon the draft drawing upon
the inputs received, we ex-
press our sincere thanks to all.

A. M. Chowdhury

National Consultant
NCS — Project



