not announce whether or

not it will come to the conference table until the

Americans provide all these answers — and to

which.nrntlealtwm.usw%d

te James Baker is likely to visit Israel. s

ludes Shamir making up his mind before

ush-Gorbachev summit next week, as the
Americans had hoped.

the many issues on which the Israelis

are nit-picking, the most prominent one deals

with representation from east Jerusalem. From

1967 lIsrael has been occupying the eastern part

and since a few years, has annexed it and de-

clared the holy city as the new capital of Israel.
President Bu e.lulir calls east Jerusalem an occu-
pied territory, but has done very little to impress

upon the Israelis that they will have to give it up
some day. Now the Arabs are insisting on repre-
sentation from east Jerusalem mali to prove
their just claim on that part of the city.
The latest movement in the peace process
termed as the "most ambitious in years" has been
ble due to Mr Baker's success in persuading
ent Assad of Syria to participate in a plan
that entails an international peace conference
followed by face-to-face bilateral talks between
Israel and each of its Arab neighbours. However,
the positive turn of events took a plunge when
Israeli PM declared that he would not "exchange
land for peace”, neither allow the PLO to be a part
of the peace process nor permit any Palestinian
from east Jerusalem to take part in the confer-
ence. Israel's demands, as usual, are many. Nobo-
dy yet knows what it is going to offer in return
except, perhaps, its presence in the conference.
Wﬂilc we welcome the renewed prospect of
peace in that troubled area, we cannot but ex-
press grave reservation about the Baker plan as it
does not include any clear idea as to how the
conference will address the Palestjynian issues.
PLO. the sole and legitimate representative of the
Palestinian people, have dually been isolated
through a very successful campaign by the west-
ern media — that PLO was a so-called terrorist
organisation. Arafat's role dur the Gulf war,
especially his warm and rather thoughtless sup-
port for Saddam Hussain, has further added fuel

to the Israeli propaganda that the west, especially
the US. could not trust Arafat, and his PLO, as a
reliable partner in a peace settlement. t has
become a critic of Arafat with Mubarak openly

working against him. Syria always had its own
enda — not necessarily identical with that,of
I%EO — regarding the Palestinian question. Arafa\'s

relation with Jordan is now as good as it ever was.’

However. the memories of Palestinian massacre
in Jordan in the late sixties, still clouds the

relationship.

The new ME peace initiative is taking place at
a time when the Arabs have very few cards of
their own to play except the goodwill of the US
that they have earned as a result of their un-
stinted supgort in the Gulf war. This goodwill
however is hardly any match for the strong en-
trenched and powerful Israeli lobby in the US.
Therefore, the Arab countries must watch every
step of the way. In their eagerness to end the
flf,htlng in the region, and because of their dis-
pleasure about Arafat’'s role du the Gulf war,
they should not sacrifice the interest of the
Palestinian people. For peace at such a cost will
not be a peace at all. It will only prolong the un-
rest and increase the agony of Palestinians.

A Most Welcome Half-way

When early in the century Mohun Bagan and its
Earent eleven Shobha Bazar Club stood up aqamst
ritish football power in Calcutta, anti-colonial
siruggle in the subcontinent got a shot in the
arms. Later, likewise, in the thirties when
Mohammedan Sporting Club won the Calcutta
league championship consecutively for five years,
the Pakistan movement got a tremendous fillip.
In the same manner, when f[resh from the ashes
and blood of the Liberation War a handful of cul-
tural workers launched the theatre movement
that very soon staked a claim to be one the more
dynamic ones the hundreds of theatrical
enterprises in the su tinent, — our new-found
enthusiasm as a sovereign nation got a tremen-

dous boost.
During the whole decade of the eighties two
tion of

things heroically stood out as the
uncompromising opposition to autocracy. The
Dhaka University campus and the Natak :
or the Bailey d 'theatre-para’. The theatre
people’'s contribution in the anti-autocratic
movement would surely go down in history.

In spite of such glowing credentials, theatre
hadn't at any time a ling’s treatment ei-
ther frTth gnvcr%:;l;nt or fl'ﬂll:l the g at
large. e only to agen eatre
was bamﬁ'lu S%Igﬁl Mujibur Rahman's
benign of exempting

meangzpafamnces
from taxes. From its very start in down to this

day our theatre movement has been facing
odds and odds galore except for that nﬂ

of light. the odds cannot better be
usirated than by the absence in Dhaka of even a
third-rate theatre. The Mahila Samity auditorium
and later the Guide House auditorium have
between them done a nursing mother’'s job albeit
never having the right kind and amount of milk

in their breasts. It could %e thoﬁht that this was
more appropriately the baby the Shilpakala
Academy. Well, that organisation has yet to have a
permanent auditorium of its own.

Prime Minister Khaleda Zia has come half-way
to plugging this unfortunate hole. She has
promised governmental initiative to find land for
such an exclusively theatre-oriented permanent
stage-cum-auditorium. Alth very much short
of ftvmg the theatre itself, this is a very good
gesture. More so because it seems to dare the

theatre le to n;gntjate the other half-way —
build a home their own.

But for that to r‘_mlblemlnyeﬂ‘bcmemn-
ner the Theatre Performance Control Act of 1876
will need to be repealed first. We congratulate the
Prime Minister for her assurance to the effect

thntti‘ government was already considering the
matter.

PRIVATISATION, BANGLADESHI STYLE !

sensitive issue which Is an
inevitable task for any Finance
Minister to implement. I our
Finance Minister is attempting
to strike a middle path be-
tween public and private en-

by off-loadin
Government equity in selec
public undertakings. such a
measure while yielding a few
hundred crores to the exche-
quer, would not really provide
any tangible results in terms of
improving the management
set-up of the enterprises con-
cerned. Mere disinvestment
will not tmprove management.
The assumption is based on
well-known fallacies.

Fallacy No.l: Between the
objectives of an enterprise and
{ts managerial capabilities
there is an intrinsic nexus. It
has to be clearly ascertained
whether the objectives were
clearly set out in terms of
profitability and market costs.
Multiple objectives will tend to
make a public enterprise lose
its focus. For example a public

view. we

sarily lead to efficiency in conceive. It has by its very look at

terms of cost and profitability. ture acquired other

Efficiency, it must be re- characteristics which are anti- LDCs. It

membered is a function of social and subversive of the privati-

market structure, not owner- dependent development as an

ship. The private sector in the Bangladesh economy. did It

Ha as in most other “leading lights” in the s reaction

Third World countries is al- gsector no longer hesitate to -m,-mm

lowed to function without due take an t stand, of most public enterprises.

regard to costs and profitabfl-  independent is of official Inefficiencies will occur when

ity. One has only to go so far as  policies let alone the cher- Covernment owns as well as

to sit in o one of the regular jshed values of the national controls iIndustry and the dect-

meetings of the various movement during the struggle sion-making process is domi-

Fallacy No. 2 : An inherent  Consultative Commitiees on for independence. The un- fated by Treasury compulsions

almost axiomatic belief prevails [ndustries or Commerce abashed and open espousing or political expediency rather

in the public mind that private  where the various Chambers for tax reductions and the con- than on commercial logie.

sector entrepreneurs are bet- come face to face with the and have given

ter performers than their pub- Government slowly with the objectives

lic sector counterparts. This purpose of extricating more efforts,

beliel may have a certain de- and more concessions from mproving eco-
gree of and rationale but the Government without due
it ce does not seem to consideration to efficiency

have universal applicability. It
is not ownership that distin-
guishes performance or effi-
ciency but the connection be-
tween ownership and competi-
tion that promotes efficiency.
Ownership should not be the
distinguishing criteria for de-
termining eflicient perfor-

mance. I there is competition
E;Nlte firms are likely to do
tier.

considerations. By extrapolat-
ing this analysis further one
therefore gets the impression
that a determined controlling
group working through the
chambers and other represen-
tative bodies acquires control
over Government policies
which, at times tantamounts to
holding the Government at
TANsom.

In the present

context of

What is important is the selection of enterprises
where the two objectives of efficiency and divestiture
converge.

The incentive to do better
comes from the pressure on
private firms to perform better
simply to stay in busincss or o
prevent being swallowed up by
others. If. however, there is
little tition in the prod-
uct market, if the risk of
bankruptcy is slight and if the
risk of e-over Is minimal,
the pressures of the market af-

the relationship between busi-
ness and politics, taking the
state out of certain sectors,
even marginally, would open
up golden opportunities for
certain classes of the private
sector to bring in the state in
some other way for guarantee-
ing benefits which would
otherwise not accrue to them
in a co tittve environment

fect the private sector It is neces M a with, privatisation ef-
Manager no more than his coherent and integra policy characteristics. forts should not begin on a
counterpart in the public sec- for industrial development is grand scale. What must be kept
tor. One would not be far from to be formulated, a critical The Finance Minister's bold iIn l‘!ll“lhﬂﬂlm
the truth if one were to assert  view of the private sector in  statement regarding privatisa- in ownership does not

that such is the environment  the economic structure and tion while ting the bud- in efficiency. What is critical is
prevailing in Bangladesh at the socio-economic growth get, does not provide us the market structure in which
present. So that, given the process has to be undertaken. with a map - an operates and the
conditions in which competi- Private sector development as  Uon. He leaves atrafl of climate QTH!I .
tive conditions do not exist it has actoally grown in the unanswered gquestions. What sures. It would ~m
and are difficult to generate past two decades negates the we need to understand are futile and to press
and sustain. a mere change in  philpsophy and plans for de- the principles. the problems., for divestiture across-the-

ownership would not neces- velopment as was originally

the priorities for evaluating any
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public Privatisation is
not a strat-
egy;: it has o be

cternal hour of the cynic.

Gombe Tidies Away its Years of Terror

UNDREDS of resi-

dents of Gombe, 40

kilometres north west
of Kampala, are collecting and
burying in a mass the
remains of victims of the five-
year guerrilla war between the
National Resistance Army
(NRA) and troops of deposed
President Milton Obote's
administration.

Many women wailing and
weeping, and others carrying
children on their backs, have
placed the skeletons in a mass
grave built at Gombe near a
monument in honour of those
killed. The burials were
started to mark the second
anniversary ol "Heroes Day",
which fell on June 9, 1991.

Mrs Oliver Zizinga, who was
active in the guerrilla war and
who is now a special adviser on
Luwero affairs to President
Yowerli Museveni said at the
burial scene that the decision
to bury the remains of the vic-
tims of the war was taken in
order to remove hatred from
people's hearts.

"Looking at these skulls and
skeletons dafly reminds people
of the horrific days of murder
and terror, which might lead
one to think of revenge agal
those lﬂlﬁtﬁtﬂ of having car-
ried out R

Soldiers of the mes of

Obote and General Tito Okello

who were deployed in the
Luwero Triangle (districts of
Luwero, Mpigi and Mubende)
to carry out a counter-offensive
against NRA guerrillas, are said
to have massacred about

David Musoke writes from Gombe

The number of people who died violently in Uganda through successive military and
rebellious regimes, beginning with that of Idi Amin in 1971, will probably never be known
exactly. But it was many hundreds of thousands of innocent people. The remains of those
who died in the Gombe district during the guerrilla war between Museveni’'s and- Obote's
troops are being collected and given a decent burial. '

-
T

museum in Luwero, the main

thcatre of the guerrilla war
where thousands of skulls and
bt :. ﬂ:\. e .kehtnm “uu H wm'
e v 0 SN AR nently exhibited to remind
people of the atrocities which
- had taken plact. But a stro
e e lobby both in nt
_ outside spoke ill of the pro-

However, thousands of resi-
dents of the Lewero triangle
who had been forced to flee for
B o el e i & their lives to other parts of the
R F5 D country, returned and gath-

s P AT (N NN ered the skulls and skeletons.
They left them on display on
make-shift stands at road
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' The local press reported
remains of war victims were
disap from the display
stands and that some were
e W B g By s finding their way of the coun-
a .. . 9y sy | ik try to neighbouring Kenya
o b T by ﬂrﬁcrg thcy were sold. Other
. reports said relatives of the
dead had taken skulls and
buried them according to
Baganda tribal traditions in
their ancestral burial grounds,
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Ugandan skulls : Now a chance to bury the dead B sl

300,000 people during the five When President Yoweri January, 1986, his government
years ol war. Museveni took power in expressed a wish to build a

to appease the spirits of those

who had not been formally
buried.

Gombe village, situated
along the Kapecka-Semuto
road, is one of the areas in
Luwero district where
Museveni's were
first based in 1981. They later
transferred elsewhere as gov-
ernment troops mounted

heavy pressure against them.

Alter occupying allegedly
rebel infiltrated areas, -

ernment troops started

orators or supporters.

The most affected areas of
Gombe were Makulubita and
Ssanga. At Ssanga remains of
over 530 ple were found
dnd collected, those of 300
people were collected at
Makulubita.

An official of the depart-
ment of antiquities {n the
ministry of culture, youth and
sport, said a total of 996 skulls
were collected in Gombe sub-
county alone.,

The official said most of the
skulls were fractured as the
victims' heads had been bat-
tered by soldiers. The skulls
and skeletons, which had been
stored in polythene bags were
removed one by one during the
burial ceremony and packed in
the well-cemented mass grave.

1 — GEMINI NEWS

DAVID MUSOKE is a
Ugandan journalist currently
freelancing in Kampala.

Affiliating University

Sir, The article by Mr. AKM

{ Mokbul Islam under the cap-

tion *Aflilia University not
need of the hour”, in your
19th July issue is very much in
time. 1. endorse the view
by Mr. Ilslam and
want to add a few lines In
support of it.
Our planners, it appears to
me, are mostly interested to
new plans involving mil-
of Taka. The bigger the
volume of money spent in a
g:? project the bigger the
it to the prestige of the
concerned planner — this is
the false ego of some of our
planners. They seem not
accustomed to any planning
which may serve a multi-pur-
:._e rather they are found to
allergic to such proposals.

publication in these columns should be
addressed to the Editor and legibly written or typed
with double space. For reasons of space, short letters
are preferred, and all are subject to editing and cuts.
Pseudonyms are accepted. However, all communica-
tions must bear the writer's real name, signature and

‘establishments’. We may start
double shifts in our existing
universities. This will again
save lot of money which may
be utflized In sétting up new
industries, hospitals, bridges
etc.

I want to take this oppor-

tunity to call upon lh:dgow
ernment to revise the deci-

holders were working In
BCSIR and they had developed
at least 235 processes or sci-
entific innovations during the
past 36 years of BCSIR's his-
tory. As a tax | am inter-
ested to know t 1s the an-
nual income of BCSIR, com-
prising three large laborato-

ries, through their application

treasury and opposition
benches have I'llleJ,lu grasp
the magnitude of the events
that led to the downfall of one
of the most despised dictators
in history.

One of,the many corrupt
practices of the ousted auto-
ng the econ-

sion, if any, to establish of science and technology

Our bridges, culverts and dams  “Medical University” in the against annual expenditure LI;;u:r;;L:: ?E:H:,d;ht;
are being made for single pur- country and avoid extrava- met by the ment exche- of civil and il
pose and actual money spent gancy. quer. If the money input of pyreaucrats, politiclans a
therein may be the double or In the larger interest of the government is several times 5, malists Thecal 1t i e
triple the amount originally country the matters require more than BCSIR out- ‘way a BNP thiser 1 do
proposed. serfous consideration by the put, it is evidend that In-  gincerely wish to see the PM

The ‘distance’ or ‘open ed- planners and the democratic vestment is not ng ofl a8 gucceed in her noble endeav

ucation’ faculty may be opened

government. We should follow
in the existing universities,

expected. Let the government

the German method of devel- gtate the correct ition of tiges of corruption e
besides converting the single opment by dninu.:hln in '- debit-credit of puzl: money m uf-: 1;1"-0':;
:.;tijec{ universities into gen- /15/- annas’'in p -/18/- investment. :z‘d, deviated im-df away
universities and Jahangir- annas’ or at least getting the Sadtk Alee from some of the promises she
nagar University into a non- things done within the actual Magh Bazar, Dhaka. had pledged to the nation. She
r-.:;dent:ﬂ] un:ﬂ;ull)r_ This }rﬂ] cost of the project. ' has reinstated pome uf the
a addfitional secats for most bureaucrats
150,000 students in a year o Scieem Ullah Weed out corruption  schneeraty in high places in
ﬁ;.ﬂ?twm Motifheel C/A, Dhaka Sir, At the very outset | take spite of their close association
also help avoid campus E:: ': MMW I;imnhw mmmm%wﬂn: I::n
viclence. BCSIR affairs his bold and confident han-  have amassed huge amount of
"ngﬁ.mbgdombyu.m Sir, In reply to a tion of chn.tturnhtln‘h wealth abroad dubfous
the existing bufldings a a JS member, the Education of duty-free cars for means. | beg the PM not to be
other facilities without spend- Minister stated in the Jatiya MPs. It's a pity that people’s fooled by men who once have
ing extra money for Sangsad that at least 50 PhD representatives from both the played an active- role in top-

pling President Sattar.

On a different note, | wish
to point out that the leader of
the opposition too has a
responsibility to extend all out
sup to matters of common
concern. Both the PM and her
arch-rival must come out of
their sell-made nut-shells.

They must rise above self in-

terest to parliamen
form of £::ncr a lt:il;,d
footing so that no totalitarian

people’s power in a highly
politicised nation ike

h. At a critical junc-
history when
to ensure

ture In



