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A Plea to BTV

While we are still reeling from the shock-ef-
fects of violent incidents in the Dhaka and Chit-
tagong Universities, we have been presented with

.. an outbreak of the same at the Agricultural Uni-
versity in Mymensingh. The groups involved are
familiar, the tactics are familiar, and the end re-
sult — closure of the university — is no stranger
either. Again, the spark was provided by an issue
which should have merited no more than an ar-
gument at best. Apparently, the fight erupted fol-
lowing a dispute between two rival groups about
whether a television programme commemorating
the 10th death anniversary of former president
Ziaur Rahman or a film on video should be
watched.

The very basic principles of civil, democratic
behaviour seem to have been replaced by an atti-
tude of intolerance which finds its fullest expres-
sion through violence. This paper has already edi-
torialised on the question of campus violence, no
less than four times in the past month or so. The
. pattern of behaviour of some of the major student
organisations of -the country appears to be moving
in a direction which is wholly contrary to demo-
cratic norms, and therefore, unacceptable. We
have already called on student parties to show re-
straint, and then inject some civility and com-
monsense into their politics by expelling hooli-
gans and renouncing the use ol musclepower,
whether in Dhaka, Chittagong or Mymensingh.
We do so again, in the hope that what is happen-
ing at present s an aberration which will soon be
sorted out when wiser heads and cooler tempers
- prevail.

But a point ought to be also made about the ap-
proach Bangladesh Television (BTV) is currently
taking towards dealing with events and person-
alities of national, historical importance. There
should not be any disputle over the appropriate-
ness of BTV's decision to screen special pro-
‘grammes on a leading hero of the War of Libera-
tion such as Ziaur Rahman. But BTV has done the
nation a great disservice by merely touching or
wholly ignoring other occasions of equal or
greater importance. For instance, the 70th birth

anniversary of Bangabandhu Sheikh Mujibur Rah- |

man, the man who founded this very country, did
not merit a programme by BTV reckoning: April
- 17, Mujibnagar Day, one of the most important
dates in our historical calendar, wis ignored,
along with the historic March 7. We have other
-great, historical figures too, not only from 1971,
but also from the days of anti—imperialist
struggles, such as Sirajuddowla, Surja Sen,
Khudiram, Netaji Subhas Chandra Bose. Such
great leaders should be subjects of tribute in the
way BTV commemorates Sher-e-Bangla, Maulana
Hussain Shahid Suhrawardy. By not
' pfojecting these and other events and
personalities, BTV is failing in its duty to present

our hist in iis truest and fullest form. What
BTV should remember is that it is a national,

public corporation, paid for by the taxpayers of
this country. It will make a serious mistake if it
continues in the ways of the past, giving
preference to the agenda of one political party
over the national interest.
- However, lapses by BTV is a separate issue. No
. groups should exploit such events to perpetrate

. acts of violence. We all need to sit down together
. to stop this mindless drift towards a state of

. absolute intolerance. -

Helping the Fishermen

- The government has decided to manufacture
, one thousand mechanised sea-going fishing ves-
sels to give these out to the [ishermen's families

' affected in the April 29 tidal surge. There could
. hardly be a better decision although this figure is

' decidedly very small compared to the boats that

. the accursed community lost in the disaster or to

¢ the number of vessels they will be needing to at-

4 tempt to recover from the bashing. We congratu-
. late the government on the decision in the hope

. that this would make only the beginning of last-

: ing process of making such vessels and employ

. them, among other things, in making up for the

T

|  None has suffered more, as a community, in

: the cataclysmic strike. Most of our national press
. reported about a lakh fishermen missing till well
+ into the second week of the strike. This is cer-

' {ainly on top of the number of bodies of fisher-
- men found and identified. This journal reported
. on the third day of the strike that something be-
+ tween 10 and 25 thousand fishermen had died on
: April 29 in the Chittagong metropolitan area

complete ruination for tens of thousands of
closely knit families' — this loss would hit hard
the economy of the coastal region in the first
and even have repercussions on the na-

i

:

i economy.

' Helping them out with their means of produc-
:

.

:
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is undoubtedly the capital thing to do. But
it alone — and coming as it does in such
doses — suffice 1o rejuvenate the commu-
back to its very much dangerous and yet im-
ly productive profession ? They would be
ing much more than the fishing vessels
will come to benefit only the big ones in
community — and perhaps naturally so — and
all in the fold. But all of them will be needing
T and food and medicine and nets and what
The April 29 scourge, it seems, specially
on the fishermen. Let fishermen be our very
subject of succour and rehabflitation.

:

i

E

L

PROBLEMS OF DISASTER MANAGEMENT
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Bangladesh Needs a Permanent Task Force

clonec was not very clear to the
layman and at no stage did
specific areas get pinpointed
for instant evacuation. This
needs to be looked into for fu-
ture improvement of the carly
waming system.

Perhaps for a better under-
standing of the , one
could consider behaviour
of two groups lying at the op-
posite ends of the population
specirum. Some of the more
educated and disciplined
groups, including members of
the armed forces, physically
located at the Patenga area
and having all the [acilities of
communication and trans-
portation needed for rapid
evacuation, would represent
one end of the spectrum. The
failure of this group to respond
to the warning signals would
g¢ertainly point Lo the need for
more ellective measures to en-
sure that the ty of the im-
pending calamity s better ap-
preciated by the target audi-
ey

within easy ;

For them, the next step
would, perhaps, be lo improve
communications wherever
possible and to regulate habita-
tion in the more remote and
inaccessible coastal areas. In
the latter case, other factors
ca reluctance the

ple teoe abandon their

teads will also need o
be considered. Provision of
more
ters within easier reach, con-
struction of a network of em-
bankments and other medium
and long term programmes

tive security in addition to ap-
propriate insurance schemes
could all be undertaken in the
first phase of rehabilitation.
This would all contribute to a
higher rate of timely evacua-
in the event of future

]

possible mobilization of na-
tional and international (il
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Starving survivors anxiously ook for tood pacwets beinc
Can we save These people rom :

e wv

Lo drapped At devastated Sorada
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A Jormer diplomat and an
expert on national and interna-
tional affairs, the writer is now
a free lance contributor to the
il press .

Training can Improve Performance of Employees

by Syed Naquib Muslim

OSITIVE change is the
essence of any training
activity. Training aims
at mecting the performance

gaps of the employees; it is a

powerful means of improving
their performance lcvel.

Broadly speaking, there exists
two major varicties of trai

— a) institutional training
and b) on-the-job training
(OJT) both at the public and
private sectors.

Expericnce indicates that
institutional training alone is
not adequate for improving
performance level of employ-

ces. Institutional training must
be. combined with .on-the-job
training to su nt the de-

ficiencies of IT. Now both IT
and OJT are nccessary for up-
grading the performance level
of government employees.

Since officials of all levels
have integral and interdepen-
dent working relationship,
training of support stafl ofli-
cials concurrently with that of
upper level stafl is important
for improving effectiveness of
the government agencics. A
support official has to be
trained both institutionally and
on the job in order for him to
develop the desired level of
compeience. Skills cannot be
transferred systematically and
stralegics cannot be rationally

devised unless training nceds

address.

Sir, In the midst of the

t human fes, we

will be celebrating the holy
Eid-ul-Azha around the last
weck of June. The people in
the cyclone aflected areas are
now struggling for survival and
are lost on how to begin
life again. The reliefl is not
to continue for long and

the time has come to think of
:?-l and means of helping the
ected péople to resume

ctive activities.

by helping our brothers to
renew their life.

Our government and the
NGO's could plan a schedule
for acceptance and trans-
ﬁﬂt?rn of I'.III:I: animals so that

people can participate.
I'm sure, there will be no lack
of rcsponse and | look forward
to a movement to materialize
the idea.

L. A. Ahmed

Letters for publication in these columns should be
addressed to the Editor and legibly written or typed
with double space. For reasons of space, short letters
are preferred, and all are subject to editing and cuts.
Pseudonyms are accepted. However, all communica-
tions must bear the writer's real name, signature and

- Prime Minister

ol the support stafl are care-

fully iden :
On-the-job training
On-the-job training occurs
at the workplace, Here the
role of the supervisor s domi-
nant. The responsibility of
ident the learning nceds
of the subordinates and of
adopting measures to meet
them devolves on the supervi-
sor. Learning-teaching is con-
tingent upon situation, context
and chance. A training need
perceived by a subordinate in a

given situation not be
applicable for another subordi-
mate worki in the same
office. It fs re difficult
to bring out a uniform and
common profilc of training
needs for standardizing the
subordinates' performance
level. However, basing upon
the experience of the
supervisors and perception of
the training neceds by the
subordinates themsclves,
efforts nced to be made to
identify the training needs that
are commonly felt or that
gencrally emerge on the job.
Experience suggests that
OJT, though a conventional
variety of training, is not prac-
tised systematically in the gov-
ernment offices. No set ol
guidelines has been specified
in the National Training Policy
about the principle and modal-
ities of OJT operations. So far

no document has been avail-
able indicating syslemalic
training nceds assessment by
the government or govern-
ment-sponsored training insti-
tutes. The national planning
document envisages wide
application of OJT for govern-
ment officials irrespective of
level and cadres and the gov-
ernment is committed Lo
sitrengthen this aspect of train-
ing activity. Bul the assessment
of training needs is a weak
ficld that merits special atten-
tion and efforts.

Curricula -
The training curricula de-
signed by the - government
training institutes are bascd

mostly on speculation. Ideally, *

training curricula have to be
neced-specific and compe-
tence-based. The government
of Bangladcsh and its credi-
tor/sponsor in the field the
World Bank are assigning
strong emphasis to need-based
training programmes and
therefore assessment of OJT
needs for support level gov-
ernment officials is crucial im-
portance. Training needs of
support stalfl have to be identi-
fied depending on their job
analysis or job variation. It is a
collaborative responsibility; the
supervisors and support stall
must sit together to bring out

the deficiencics that relate to
their job

Asscssing training needs fs
therefore a key task without
which training programmes
cannot be rationalised. Identi-
fying training needs is a highly
technical and time-consuming
activity.

Training nceds assessment
and OJT have a sequential link.

OJT is to be made. In order
therefore to identify systemal-
ically needs for OJT of support
slall, it is necessary to employ
the methods prescribed by the
training specialists/ practi-
tioners. Since the role of
supervisors is cruchal in on
the-job training sftuation, it is
neeessary to employ face-to-
face intervicws with the super-
visors and the incumbent sup-
port stafl themselves.

Interviews

Face-lo-lace interviews may
be conducted with the benefi-

.ciary of the class [| officials.

The beneficiary includes the
service-secking public and the
support-receiving higher offi-
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Elections : India and
Bangladesh

Sir, In the wave ol' election-
cering in Indila, its former

Rajiv Gandhi
was brutally killed, -besides
more than a hundred others
falling victims in the process
of Indian general election. Who

knows what the deferred dates
have in store. However, we
hope for the better.

In contrast the ncral
election which took place in
Bangladesh on 27th Feb, 1991
has set an example of free, fair,
democratic clection and pult
the name of Acting President
Justice Shahabuddin Ahmed in
the golden chapter of history
of Bangladesh for his conduct-
ing this unparalleled peaceful
and ncutral clection. He and
the electorate here have set an

le to the world that the

~heartlelt sincerity coupled

with unflinching determina-
tion can turn the hard job into

an easy one, and sometimes

even the apparently impossible
mwgobvhuslypmaﬂ:lc.

indeed, the combination of

top. Only then the handful
sca

generate moral courage
simple minded mass to
follow these good people.

A good thing in always good;
iLimay belong to or come from
any source, irrespective of
casl, creed or country. If India
of tomorrow can be inspired
with the rare example sct by

Bangladesh, it will gain, 1 be-
lHeve, uncxpected benelit in

the ficld of harmony and
peace.

S. A. llussain
Moghbazar, Dhaka.

SSC Elective Math

Sir, It {8 understood that
there was an error in the

Elective Maths question of .

this year's Dhaka Board SSC
examination. The Question No.
3(Kh reads—"Prove that
(a-a1)?- 3la-a 1)+2=0". In fact,
therc should be +(plus) after
(a-a'!)® instead of -(minus).
Most of the examinees spent
their precious time in solving
the wrong question but
couldn’t the same.

" Now we would like to re-
quest the concerned authority
to give credit to all those who
attempted the question in any

M. Zahidul Haque
Assistant Professor,
Bangladesh Agricultural Col-

lege, Dhaka:
Faridabad roads

Sir, Faridabad 1s ‘a well-
known residential area of
Dhaka city. About two lac peo-
ple live in this locality. But
NOW-ga- most of the roads
of this locality are in very bad
shape. Harli Charan Roy Road,
Faridabad Lane, Nabin Chandra
Goswami Road, Dhalkanagar by
pass, Lalmohon Podder Lane,
1.G. Gate and Bahadurpur Lane
are in a worn out condition. As
a result people living here have
been suffering much being

. E— e o —
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deprived of modern com-
munication facilities. Due to
the worsening condition of the
roads the area is be-
hind in the fields of trade,
commerce, education and
agriculture and the people of
this place have little opportu-
nity to enjoy the facilities of a
city life. Moreover, the roads
have developed potheles and

. cracked. -

For obviating the miserics

and suflerings of the people we
urge upon the authorities con-
cerned to take steps for im-
mediate repair of the road.

Mahbubuddin Chowdhury
lHari Charan Roy Road,
Faridabad, Dhaka-1204.

Miracles of destiny

Sir, It is reported that the
North Korean President was
born in a thatched hut.
Whereas he Hves in a
palace made of marble.

Therefore, this news item
once again reminds us that
somclimes destiny plays a
strange role in a person's life.
For some, it takes him from a
hut to a palace, for others, it
may just be the other way

round. We have heard of mil-
lionaires becoming paupers,

Well, humility is a virtue we
should all try to ire, as
even most of the also
advise us to be hi and not
proud. The more we achieve,
the humbler we should be .

and industrious.

according to the c

needs and contexts.
missing | fents
redundant ‘of

OPINION

present curricula should be -

identified by way of ratio-

Austerity : Some
Suggestions

The first thing we would
suggest Is to scrutinise and re-
structure the standards of liv-
ing of our officials. It is well
known that the income gaps
between the top officials and
the lowest paid employees vary
very widely.

Whereas the State spends
ahm:t'f‘uhtwhl:lncﬁrln}
num on a single top bureau-

cral, the per capita annual in-

come of the country stands

staggeringly only at US $1701

Let us be realistic and also try
to follow the test

left behind by Prophet
Mohammad (S.A), and his

" companions who ruled their

countries and yet lived like the
most ordi persons of the
State. Furthermore, it is not
ethical that the public servants

should lead a more Lnem
public.

style of life than
None would grudge it if the

highest ranking Government
officials are paid, let us say,
even up to 60 times more than
our per capita income, because
they are educated, intelligent

The next step to generate
substantial savings would be to
cut down the number of our
missions abroad. Except for
the major donor countries and
other countries where there
are good possibilitics of devel-
oping our rt trade. We
ugnrt.ﬁd nllnmdrnumllr reduce
the sizes and [requencies of
our dclegates visiting foreign
countries.

Let us now turn to the use,
nay, rather the misuses of state
owned and maintained trans-
ports. We do that the top
officials must some reli-
able transports at their dis-
posal to attend to their urgent
duties. Therefore, we t
that they may be granted in-
terest free loans, recoverable
in easy instalments, to one
ol the small size cars
also be eligible to draw a
mon con allowance,
not :':hgr: tlnnujul?umu that
to the lowest
m members. This al-

should be all inclusive
of fuel, driver if so desired, in-
surance and maintenance
charges. Let the high officials
try to lead a modest life.

Housing schemes and gov-
ernment accommodation .
tems may be re-examined.

lation of tal Dhaka
T

currently grown to over 65
The city just does not
enough woods for
balance, parks for the
and adequate sports fields for
the children. It is, therefore,

sions that the greater Dhaka

city hasn't got enough ground
to accommodate its rapidly

SFE

there is hardly scope of its
spreading ou The main

obstacles in this respect are

%‘
E

Dhaka is to
have high rise (20 to
storeyed) buildings both for
public and private
Since these would be cost
tensive pro o

in-
should be
by

commodations. Let us this
colossal waste of valuable
and build two to four rise

buildings in each of those
Or lease those out

n
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