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Trimming Our Missions

Closing our diplomatic missions in Namibia and
Berlin, though unfortunate, was necessary in the
face of current economic realities. This has given
us an opportunity to thoroughly review our policy
regarding maintenance of missions abroad. Once
the principle, that it is necessary to streamline
our diplomatic operations overseas. has been ac-
cepted as a fact of life, then it should not be dif-
ficult to take the process to its logical conclusion.

In the early years of independence, we estab-
lished embassies in many friendly countries out of
political consideratfons. Latter, diversification in
our foreign policy orientation meant a greatly ex-
panded service abroad. Twenty years on, we are
clear about our priorities as well as limitations.
Accordingly, time has now come for re-organisa-
tion.

in order to rationalise our representation
abroad, we ought to emphasise the role an em-
bassy or high commission can play in the eco-
nomic development of the country. That would
mean strengthening the economic and labour
relation departments of embassies in countries
where we either have a large manpower pres-
ence, or where the prospect of manpower export
exists. Unfortunately, this is not the case at pre-
sent. The situation has been made more problem-
atic by the appointment to key posts from differ-
ent ministries, thus hampering coordination. In
the process of reorganisation, the composition of
missions should receive as much scrutiny as the
number and location*of embassies themselves, in
order to maximise the benefit we expect to
derive from therh. Furthermore, many appoint-
ments to key posts were made during the tenure
of the previous political administration as favours,
rather than on merit. This has proved to be a
practice too wasteful for a country like
Bangladesh to afford. We do not have money to
burn, and political or personal favours at state ex-
pense should be eliminated from all government
departments, especially the foreign ministry
since that involves hard currency.

While the number of missions is expected to be
reduced. the surviving embassies should be made
lean and tight. cutting out all the expensive ex-
tras.  In order to make the projected limited
number of missions represent our interest effec-
tively in all parts of the world, they ought to be
adequately equipped with staff and resources.
Ambassadors and diplomatic stafl should be in-
structed to show more initiative than many do at
present. Their jobs should not be to simply
mange existing level of economic and political in-
teractions, but to work to create new openings.
In other words, a little entrepreneurial zeal ought
to be shown to go with their diplomatic finesse.

We understand many of our embassies abroad
were opened following the host country's deci-
sion to open missions here in Dhaka. If we close
our embassies, some fear we may run the risk of
losing their valuable presence here. But we hope
our friends will understand the difficult position
we are in at present. While we wholeheartedly
agre¢ reciprocity is a good principle to follow, it
must also be within the framework of affordabil-
ity. The rationale for the existence of missions
abroad must be that they make sound economic

While, in this country, we have made a case for
providing as much information as possible about
ourselves on the census form, information which
would be uselul in the economic planning of
Bangladesh, the situation seems quite different in
the United Kingdom. ‘

Judging by opinions expressed in the corre-
spondence columns of the British press, espe-
cially of The Times, a lot of people have taken ex-
ception to the inclusion of a section, titled,
"Ethnic group”™ on the census form, which is now
being filled by the British public. The move, said
to be the first of its kind, is designed to establish
the racial composition of the people in Britain.
But it has understandably prompted an outcry
among the liberals, both black and white, who ar-
gue that the Government should not be judging
its people on racial or ethnic terms.

On the other hand, the Government may make
a case that the exercise would help in promoting
better opportunities for non-white Britons, In
such fields as employment, education and hous-
ing, once the authorities knew how many differ-
ent ethnic groups lived in the country. On the
face of it, this is a somewhat weak argument.
After all, the authorities should know by now,
through its various ministries and agencies, how
many Indians, Bangladeshis, black Africans or
Caribbeans live in the country, even about their
places of residence, occupations, educational
background and incomes.

There must be considerable confusion when it
comes to filling in the controversial portion of
the census form. A second-generation Bangla-
deshi or a fourth generation Chinese would like
to call himself a Briton or describe his (or her)
origin as Aslan. Again, a person of Indian origin
hose people once settled in Caribbeans, before
to Britain, would not know where his
origin lies, in India or in a Caribbeans. It
be more complicated in the case of people
mixed racial origins, whose n@mber would
be pretty substantial.

From this distance, we may not be able to fol-
low the controversy to the end. But it has cer-
tainly been most stimulating so far.
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E most signifi
ct of life in post-liberation

| Bangladesh

iclsm of the decimation of
their tropical hardwood
forests.

Yet, in many of the develop-
ing countries, sustainability of

. the economie effort is. indecd,

most of the world's re

teak reserves are - that within
a couple of years, environment
walchers are afraid. much of
the forests will be gone. -

The Philippines is being

deforested at the rate of some

cant aspe-

Kuwait is that opposition
mups are moving across ideo-
cal lines. st a
* 0 dppaien 1A 4k
the ruling Al Sabah family.
Both trends have grown
since the expulsion of the
Iragi invaders. As the authori-
ties have tried to restore a
semblance of mormalcy. the
two sides of the Kuwaiti socio-
political spectrum have
seemed to drift further apart.
Latest indicator was the
April 20 announcement of a
new cabinet by Prime Minister
Saad Al Abdullah Al Sabah, who
is also the country's Crown
Prince. |
The move deeply upset the
opposition, which was creating
a new sense ol cohesion within
its ranks. It also exposed the
division within the f[amily
headed by the Emir. Sheikh

| Jaber Al Al Sabah.
The reconstituted cabinet

Letters for

address.

Mother Nature
strikes again

Sir, Foreign missions in
including

League of Red Cross/Cre-
scent have come forward
once again with urgent aids
for the victims of latest
cyclone and tidal surge on
the coastal areas of the
country.

This climatic disaster

appears to be the repeti-

tion of that of late 1970,
and is one of the worst this
delta has ever experienced,
which caused colossal dam-
ages through killing thou-
sands of people and live-
stock and destroying
homes, crops, factories,

transportation and other

infrastructure. The inten-
sity of this twister accom-
that swept over the south-
ern belt of this LDC was

~apparently beyond control

even with forecast and pre-
cautio measures. This
type of periodic disastrous
phenomena can be com-
pared with “salt to the

wound” and is not only a
hindrance to the national

development but also is a

pected to provide will be gone
Exports will be lost. Activities
in rlw other economic secc

tors will be alffected. Already.
eroded soil has begun o choke
rivers. Flash s have be-
come frequent. Severgl species

of flora and fauna have disap
pearcd
Oue simply has to look at

o
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Kuwait Rulers Act ‘as if Nothing has Happened’

Special to The Daily Star

the esteros of Manila. the
Victorta Harbour in Heng

toxtc chemical was leaked into
a river which is
hon Acid e -
come a serious environme ntal
problem i China.
is heavily burnt o generate
power., run industries. and
cook the family food

Every day. the danger
mounts. Every day. the need 0
act against it grows acuter his
clear that the short term
beneflits of econumie

development can have terrible

OPEN EYE : BY VEDETTE

Southcast Asta. coastal ecosys-
tems, particularly wetlands.
mangroves and corals, are
rapidly degrading from agricul-
tural, industrial and urban pol-
lution washing down on them.
Someo 40 sia's rivers
are said to be environmentally
dead. South Korea's Minister .of
the Environment was recently
sacked alter # was found that
large quantities of a highly
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long-term consequences (f
cconomic aspirations and
cconomic realities do not
come to terms. In other
words, development has got o
be sustainable Economie
prosperity s desirable: but
what good s it 1. in the
process, we also the very thing
we wani o be prosperous for
— the quality of hic?

What can we possibly de?

la for sale to Japan.

Mohammed Aslam writes from Dubai

what t do .
hey can together

o do every-
thing on #ts own from A to Z —

sight of the competition that
ensures, and n certain
countries refuse to buy our
products and raisc tarifl walls
o hovp our cxpurts oul, we go
inte Lantrums and make an

_ ideological issue of it

But industrial prosperity is
not the necessary condition of
O Uk iland (FERPEIT Tty i I
fcolish, for example, lor a
country ke Ba h. so
deficient in raw materials. o
aspire to bec an industrial
power when it can dertye its
well- much betier and
more sustainably from being a
service economy. Bhutan need
not have a steel mill of its own
o improve the living standards
of Hs ple. Maldives does
not need an alumintum plant.
Singapore has proven beyond
all doubt that a country can

ves towards dem
sing the opposition. A major cabinet reshuffle has simply served to expose divisions

not"’”

mocracy by the ruling family following the liberation of Kuwait are

among the Al-Sabahs. There is no definite date for an election. One opposition leader has
said that in the wake of the invasion and partial destruction of the country the government
seems to be acting as though nothing has happened.

has been packed with Sabah
supporters, and loyal tech-
nocrats. Pro-democracy ac-
tivists have been left out. The
key posts of oil, defence. intc-
rior, finance and foreign affairs
remain in the ruling fly or
loyalist hands.

The exclusion of the Emir's
brother. deputy premier
Sheikh Sabah Ahmed Al
Sabah, is seen as a sign of di-
vision at the top. The Dubai-
based Gull News quoted a
Western diplomat in Kuwait
city as saying: "The Emir's

branch came out weaker while -

‘ publication in these columns should be
addressed to the Editor and legibly written or typed
with do®ble space. For reasons of space, short letters
are preferred, and all are subject to editing and cuts.
Pseudonyms are accepted. However, all communica-
tions must bear the writer's real name, signature and

step-back for this poor na-

tion.
Fortunately,

tional humanitarian dona-

interna-

tions to Bangladesh have
virtually become a regular
programme lately because
of the frequent natural
calamities like flood, cy-
cloné drought, epidemic,
etc. Unless, solution-ori-
ented schemes are imple-

“mented soon rather than

combating the recurring
and lingering ecological as
well as economic problems,
a Third World country like
Bangladesh may never be

able to replace the image of
“International Basket Case".

M. Rahman
Zila School Road

Mymensingh 2200.

Government job

Sir,
Television has now intensi-
fied its audio-visual report-
ing programme. Recently
BTV telecast a report on
'‘Minimum age for govern-
ment job is 30 years' in
which public opinion on
the issue was recorded. It
is . apparent that people
have welcomed the gov-

the Crown Prince's lot are
holding the key posts *

The opposition Islamic
Constitutional Move me ul
(ICM). a radical Sunni Muslim
group spearheading the pro-
democracy campaign, has been
the most outspuken in reject-
ing the recast cabinet and orii-
icising the Jaber and Saad
leadership.

Eisa el Shaheen. an ICM

leader. was quoted as saying
“The majority ol Kuwaitis are
frustrated with the new cabi-

nct Despite the immensity of
the disaster [caused by the
Iraqi occupation), the govern-
ment acts as though nothing
happencd.

“This cabinet makces it ap-

~parent that the most impor-

tant issues are not being ad-
dressecd. There should be an
urgent cflfort to bring in new
leadership. In the West, when
two trains collide, someone
takes the blame. Not in
Kuwadt.”

Shaheen said rallies for
democratic reforms wonld bé

The Bangladesh
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ernment decision to raise
the minimum entry age
from 27 to 30 years flor
government job. But eve

one opined that more jo

opportunities have also o~

be created by the govern-
menL.

In my view, the govern-
ment can create job av-
enues for the unemployed
people inside the country
through establishing ap-
propriate industries as well
as outside of the country by
explering opportunities for
exportling our manpower
abroad.

M. Zahidul Haque
Assistant Professor,
Bangladesh Agricultural
College,

Dhaka-1207.

Chittagong
University
Sir, The situaticn at
Chittagong University Iis
tense, to say the least. Aller

four long months of un-
scheduled closer, the insu-
tution opened on the last

week of April, only to be .

closed down again. A sec-
tiom 6f the students and
teachers demands removal
of the VC, while another
wants him to continue.
Considering the valuable
time lost by the students,
the government may re-
move the VC and appoint a
person more capable of
handling the present situa-

tion.

Closing the universily
again and again will only
complicate the problem.

Md. Zakir Hossain.
Dhaka.

Gowher Rizvi

Sir, My attention has
been drawn to your com-
mentary on "Media Needs
Open Channel” published
on the front page of your
esteemed daily on May
7.1991. |

| am surprised to see
that in the said commen-
tary you have described
Gowher Rizvi "as a London
based Pakistani expert on
South Asian Affairs.” My
brother Dr. Gowher Rizvi is
not a Pakistani. A Bangla-
deshi national based In
Oxford, Dr; Rizvi is a
MacArthur, Fellow in
International Relations at
Nuffield College, Oxford
University and also the
Director of the South Asian
Visiting Scheolars Pro-

gramme at Queen Elizabeth
House, Oxford.
it may be mentioned

here that even in the BBC
programme Dr. Gowher
Rizvi was properly intro-
duced which you seem (o
have missed. |

Bank of Credit and Comm-
erce International
{Overseas) Lid. Dhaka.

The error Is sincerely
regretied. EDITOR

resumed. and that
other forms would
up. The powerful ICM. he said,
would continue to work closely
with other opposition groups.
which include Shia Muslims.
both liberal and secular fac-
tions, who first came together
to resist the lragl invasion.

ressure in

A statement said to have
been signed by all opposition
groups said thc government
was “opening many doors,
threatening national unity,
blowing the winds of unease
and doubts.”

Earlier in April, the Emir
only partly conceded opposi-
tion demands for restoration of
parliamentary life under the

now-suspended 1962 constitu-

ton.

The Emir dissolved the
Natfonal A?lemhly. directly
clected in 1985, a year later
amid government accusations
of a foreign conspiracy to
destabilise Kuwait.

On Aptil 7. Sheikh Jaber

promi to hold parliamen-
tary polls nest year and raised

sicpped .

{

|
{

lgls
'%i§

i
|
;:i:

t

!
!
i

i
!
t

!
i
i

l

$

i
|

[

:
|

{
{
za
;

|

:
l

t
il
Lf}!iil

the need to

mf—nnmﬂ.nrﬁmmm
m efits of economic development can have ter-
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tonalism can only be self de-
feating. harming onesell in
trying 16 harm others.

it's not a gquestion of one
world and two Westyles that
we face. as the nationalists
wonld have ns believe It 18 a
guestion of one workd and o

the writer (s a regw
lar contributor to The Daily
Siar.

the prospect of giving Kuwaiti
women the vote. He left the is-
sue of revival of the constitu-
tion uncertain. nor did he set a
date for the elections.

A sentor minister later said
that elections would not be

State James Baker was to visit
Kuwail

Kuwaiti dissidents arc dis-
appointed. Campaigner Hamed
Juwan told the Washington
Post: "The attitnde of the US
government is not to push
things but to wish that things
will go in the direction of
democracy.

"That is a mistake. Wishing
is not enough. w-&m has
o ¢ say o world, to
the mﬁmﬂy to all Kuwait. .
that democracy must be estab-
lished in Kuwait.,"— GEMINI
NEWS

MOHAMMEID ASLAM is on
the stafl of the Khalee) Times,
Dubat, and was formerly with
the Times of India.
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Executive:

A senfor man must have the
intuition and the capacity to
choose the right person at the
right time. for delegating re-
sponsibilities which the junfor
person can and should bear,
"The placing of a heavy re-
sponsibility on the shoulders of

‘the top man. who can be easily

bugged down In details, il he is
not careful. and dees not dcle-
gate judiciously, but to do that,
he must have the right man, in
the right place at the right
time...” (A. R. Faridi of the then
Burmeh-Shell).

In Bangladesh the top man
would like to hold on to the
smallest nsibilities. We
have neither the broadness of
heart. nor the intelleciual
honesty to trust and delcgale
work to our juniors. Thm
lem of trust, and the -
tion of powers is a serious
problem which now vitiales
the Government sector and
also the private enterpriscs.

We owe it to our future gen-
erations to gradually train
them. bufld them and motivate
them to take up and exercise

delegation

more and more responsibili-
tics. A man should be given
prime sibilities between
the ages ol forty and My,
when he has acquired sufli-
cient experience (o shoulder
higher sibilittes. It must
be umﬁuf by all of us
"that all power is given o us,
to be used, and not o be
wrapped in a napkin against
risk” (Robert McNamara). On
the one hand, we are crying
hoarse, saying "Delegate and
Delegate™, and on the other
hand, we tend to hold power
to ourselves.

Modern management and
the sizes of the governmental

machinery have grown so big
and . that delegation
is our _fhrlmﬁhl.ﬂu

fecling that others cannot do
MIm:;h-pnr“r
thinking. indicates only
loneliness and distrust.

Shahabuddin Mahtab

Direcior,
h Institute of Law &

Intenational Aflairs, Dhaka.



