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EACHING-Learning units
(TLU) are designed to
develop teaching stall
Like all theories in social and

tional stafl development theo-
ries are not free from controv-
ersies. Such controversics
relate to its need, its functions
and its approaches. Let us

universities have a educational
staff development unit.
Teacher training is limited o

and recently #t
extended o colleges.
There 18 no unanimity
t the theorists on the
basic concept of stall develop-
ment. They can be classified
into two basic ca —or-
ganization-cente theories
and person-centered theories.
The first group sece stafl de-
velopment in terms of inculca-
| culture,
| values
and goals of orgini~ation, ac-
ceptance of the st iure and
rules and fnally zmmnl:hn of
r

skills organtsa-
tional cfeiency.

tions
strengths of the individual and
the individuals can sec his op-
portunities and constraints
within the framework of the
organisation and its nceds.

The Need

It is indeed unique that uni-
versity teachers do not go
through any formal training
before they embark on their
job. The interaction with their
senfors in the university de-
partments of 1 di-
rects our attention to the fol-

factors :

(1) the new recruits know
the 'content’ of work from
their years as students ;

(2) they also know how (o
communicate the conlents
from their ycars as studentis—
by obscrving more eflective
and less cffective teachers;
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(3) they also learn thc se
uencing of contents from
ir interaclions:

(4) they also know aboul
growth In their respective
disciplines if the library is rich

Further, many ol the new
recruits in the universities in
the developing countries go
through a lurther enrichment
programme when they go
abroad for higher studies.
Many scnfors are of the opin-
jon that observing a potential
recruft properly and grooming
him for three to four years, if
properly donec, do not lcave
much of a room for further

training and deveclopment in .

communication skill and cur-
riciium development

Those who held such view
arc of the opinion that failure
to judge a student’'s potential
as teacher. recruitment on Lhe
basis of cxamination resalts
only. absencc of a period for
gaining practical experience
through ‘apprenticeship’ are
among the reasons for ineflec-
tive performance of the new
recruits in the universities.

in this context a refercnce
to a survey of selected depart-
ments and institutes of certain
Bangladesh Untversities can be
made. The survey was carried
out in 1983. The samplec size
was 500 teachers ol whom the
160 were from technical uni-
versities and 240 from general
universities which again were
equally divided between
science and non-science
groups. Of the samples 150

were pml’eu:;s n; associlatc
professors, and 305 were as-
sistant professors and leclur-
ers: of the first group 15 had
no foreign education or train-
ing. of the second group 220
were in thal calegory.

The 600 teachers were
asked to asscss needs in terms
of :

fa) Development of com-
munication ability: (b) knowl-
edge of teaching methods: (c)
knowledge of :urmi:.:t‘llukrr:m*dclr
velopment process:; -

of mordern educational
technology: (e) academic pro-
gramme planning and review
process: and ([) techniques of
using Wbrary for teaching and
rescarch. The methedology
applied was open-cnded dis-
cussion.

An overwhelming majority
of the teachers sald lack of

gramming. planning and rc-
vicw contribute to making per-
formance of new recruits incl-
m.ﬂu:[ﬁltd-th d:f
knowledge currtculum de-
velopment is the second most
important factor. Lack of usc of
brary for teaching and re
search, and lack ol knewledge
of modern educational tech-
nology got third and fourth

highest scores.
Ohjectives

The basic objective of a TLU
should be nformed and sup-
ported sell-development of the
teachers so that tweo-way pro-
cess of communication be-
tween the teacher and the
student around a subject
within the broader context of
education becomes meaningful.
it has many faccts . :

sisted In maintaining the

scholarship to teach
u

eflectively, in re-
Nective vis-a-vis his

enquiry
ivaching responsibility and in

conlribu towards ad-

vancement of knowledge.

The teacher individually
and as a member of the ‘team
has 0 be assisted in relating

his icaching 1o units of
waching and er context
of soclety and education as

well as students need for de- |

velopment which is possible if
the teacher is assisted o be-
come responsive to student
needs and sgtial environment,
to relate effectively 1o relevant
wider educational experience
and o make him realise his
role as a [acilitator through
communication and interac-
ton so that courses and cur-
ricula are designed and re-

in the discipline, to accommo-

1. Instructional effective
ness takes place within organ-
isational and professional in-
teractive framework.

2. Knowledge (o be effec-
tively used. enriched and
communicated needs a skill
and attitudinal base, and

3. Teaching-learning units
concern themselves o build
these skill attitudinal interac
ton for effective organisational
and individual attainments.

Adulls are in gencral diffi-
cult learners; teachers arc
more so. Unless the learning
styles suit their personalities
and altitudes. the teaching-
lcarning units would not be el
fective. Unltke attitudinal stud
fes on managers, Lhere are
precious Iittle on teachers and
none for Bangladesh. Under

should like to discuss two
strangely interrclated
subjects. The first deals
with an aspeet of the scientific
that tells us that it is
I’,‘“[h‘.‘m:l'.l or impossibie to obtain
perfect knowledge about a
subjcct. The sccond s
concerned with problems of
medical care which require a
strong measurc of personal
rcsponsibility.

In one construction of the
scicntific process, hypothesis
arc formulated from obscrva-
tions, o1 from Ltheory, and lab-
oratlory or obscrvational expcr-
iments are designed to lest
the hypothescs. Aficr the con-
clusion of each experiment, a
decision is made as 10 whether
the hypothesis is supporiced or
rejected. The data collecied to
test the first hypothesis ean
then be used to € new
hypothesis which, in turn ,
gcnerate more answers, but
also more questions.

The more we know, Lhe
more we know aboul what wc
don't know. Il perfect knowl-
cdge means that we know cv-
erything possible about a sub-
ject, then the scientific pro-
cess, as | have described it
docs notl achicve Lthat goal.

When a problem is solved it
raiscs anothcer problem, the
solution of which in turn
creates new problems. The
siory of Dacdalus, a hero of
ancicnt Greek mythology, is an

the wis
inside, she beeame impreg-

. However, this solulion
one, namcly ., the issuc of this
unfon. the drcaded man-mon-
sicr, the Minolaur.

Dacdalus solved this prob-
lem buy designing and con-
siructing the Labyrinth, a maze
in which the Minolaur was sc-
cured. This in turn created an-
other problem : Athenian
youths and maidens had 0 be
offered to the Minolaur each
year, which causcd Dacdalus
much griel since he himsell
was an Anthenian, To resolve
this sitwation he helped The-
scus and Ariadne (daughter ol
the King and Quecen and there-
forc hall sister to the monster)
to kill the Minotaur and cscape

Innulh

A Nobel
Laureate

Speaks:

fromy the greal maze. DBul this
led to Dacdalus imprisonment
in the Labyrinth along with his
son Icarus. The solution to this
m - the escape of
lus and  lcarus, using
wings that Daedalus had de-
and made of feathers
and wax - led to the death ol
lcarus. Daedalus, howcver, flew
on to other adventures and to
the solution and crcation of
new
Thus Lthe product of scien-
tific creativity and problem
solving ofien seems to be a
new even though Lhe
overall result may be satislac-
tory. It is valuable to keep this
in mind as we usc
science to solve ncw soclal
problems arising [rom ad-
vances in technology, such as
ts in health care.
The World Health Organi-
sation has sct itscll the' goal of
achieving “health for all by the
year 2000°. Mecasures Lo

the circumstances. we have
fallen Lack on gemcralitics.
Teachers may be classificd in

differemt ways. bu for
teac ‘learmer. | think the
classification give by Honey

and Mumiorm. is quite appro- .

Buruch S. Blumberg

achicve this will include those
taken by governments and
civic organisations, and thosc
which are the responsibility of
the individual. The lormer are
particularly important in de-
veloping countries . Primary
among them are ensuring the
purity of food and water, ap-
propriate ment of the
d of human wastcs, con-
trol of disease carrying insects,

- and mass vaccinations pro-

grammes.
In the developed countries,
because of the gencrally high

standard of living, good hous-  up destructive habils.

Labyrinth of Knowledge

ing and sophisticated infras-
tructure, of these prob-
icms have been solved. If these
achievement can be extendced
lo countrics where life ex-
pectancy is shorter, dramaitic
improvements can be pre-
dicted.

Both in the developed and
the developing counirics, the
individuals participation in the
process of hcalth care s
cssentjal.

Changes in cveryday be-
haviour arc csscenlial require
ments for a healthy commu-

nity.

Cigarciic smoki cxces-
stve usc of alcohol, dicts
which lcad to obesity and «

high level of cholestorel, and
lack of regular excrcise, arc
responsible for a major part of
the discase load. Accidenis,
oficn cawvsed by automobile
drivers under Lhe influence of
aleohol, and violent behsiviour,

homicides and suicide, are-

major contributors to prema-
turc death.

Obviously, society plays a
large part in helping to alter
behaviour along lincs aceept-
able to i, but ultimaicly it is
the individual who must givw
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25 million comic books
bombard Iraqi troops!

RIYADH. Feb 8 : Iragl troops
arc being bombarded by morce
than just Allied bombs -- mil-
lions of leaflets urging them to
desert have rained down on
their lines since the war be-

gan, reports AFP.

Colonel Ahmed Al-Robayan.
a Saudi military spokesman
sail here Wednesday that the
allics have printed 25 million
comic book -style psychologi
cal warfare leaflets.

lHe said that about 14 mil-
lion had been distributed so

far. dropped from airplanes or

fired by artillery.
A US military spokesman
Brigadier Richard Neal

. said that some of the Iraqgi
troops who have crossed the

border into Saudi Arabia and
given themsclves up werce car-
rying the tracts.

The leaflets, which come in
color and black -and-white cdi-
tions, feature an "invitation” Lo
surrender written over the

scal of the joint forces. twao
olive branches cncircing a

globe.

The leaflets invite lIraqi
troops to “fully enjoy the Ara-
bic hospitality ., security ,
peace and medical attention
and to return back home when
the whole ordeal orchestrated
by Saddam Hussein is over.”

One leaflets features a pie-
wire of King Fahd of Saudi Ara-
bin next to a cartoon bubble
which contains a drawing of »

row of three unarmed troops
holding hands.

On the same page is a pic-
turc of the iragi leader. Sad-
dam lussein's bubble contains
a drawing of two bodies, a ma-
chine

flag of L.

Another drawing . by a
Saudi cartoonist, is of an

clderly man, presumably an.
Iragi father . sitting in a chair

US to help post-war
Iraq, says Baker

WASIIINGTON, Feb8 : US
Sccrctary of Slate Jamcs
Baker, outlining for the first
time in some dctail ideas for a
post-war in the Middle
East, on Wednesday the
US-led coalition would aid Iraq
in reconstruction efforts after
the Gulf war cnds, rcports
Reuter.

Teslifying bcfore Congress,
Baker also suggesicd Iran
could play a role in peace-mak-
ing once the fighting is over.

“The time of reconstruction
and should nol be the
occasion for vengelul aclions
against a nation forced Lo war
by a diclator’s ambition®, he
said, adding: “the securc and
Lru-lpcrnul future ecveryone

pc to sce in the Gulf must
include Iraq” .

Baker's testi appcarcd
aimed at uhnln;n.'&e fears of
some kecy governments,

including the Sovict Union,
which have expressed

increasing worry about the
damage inflicled by relenticss

US-dominaled acrial altacks
on Iraq.
The United States has not

had diplomatic rclations with .

Iran since Islamic fundamen-
talists hcld 52 hnwrilq::;n
hos for 444 days in :
In ﬁnl days, US officials
have dismissed Tchran's offer
to medinde an end to the Gull
war,
Nevertheless, Baker made a
new overture to Iran in his ap-
before the house for-
cign affairs commillcc.
A kcy postwar goal will be
greater stability for the Gulf
region and the Gull coopera

tion council would be expecied
to take the lcad in "building a
reinforcing nclwork of ncw
and strengthcned sccurily
ties”, he said.

*No state should be
excluded from thesc arrangc-
mcnts, posiwar Iraq could
have an im t contribution
to play. so could Iran as a

m power in the Guilt, he

nner, a tapk and the

thinking to himself “when will
my son come home.”

His wife sits cross-legged
on the floor nearby picturing
her son dead on the battle-
fickd. badged and missing onc
leg.

Another leallets features an
Iraq soldier carrying a carica
tur: Saddam Hussein--scorpi
ns for epanlets i!ﬂfl the skull
and crossbones on his beret -
on his back.

The soldicr sings a popular
Iraqi song whose worr have
been changed. The song refers
to the Shatt-al-Arab, the nar-
row walcrway between Iran
and Iraq which was a focus of
their cight-ycar war.

The song goes:

| crossed the Shatt as you

desired.

And carried you over
head ’ -

With each atiack [ fear that
dcath is very ncar.

And that | am close to
drawing

my last breath.”

—ﬁaﬁgladeshi:

flee Iraq

TEHERAN, Fcb B : Two
hundred and scvenieen for-
cigners flecing the war in Iraq
— including Filipinos,
Bangladcshis and Sudancse —
arrived lalc Tucsday al Lhe
western Iranfan border town of
Khosravi, the official IRNA
news ageney reported, reports
AFY.
The ncw arrivals bring to

4,250 the number of forcign- |

crs entcring lran through
Khosravi since the war against

Iraq began on January 17.

On Tucsday, Iran said 20
Iraggi civillans had crossed into

Iran in rccent days, mostly
from lraq's easlcrn borders,
following intensificd Alled
bombing of

Transit camps have been
set up lo accommodate the

refugecs in various border |
| lowns.

those
I :

Allied planes
to be allowed
refuelling in
Sri Lanka

COLOMIO, Feb 8: Ihe Sri
Lankan governnent agredd
yesterday o allow allicd plancs
and ships involved in the Gull
war to rcfucl in Colombo on
condition Lhcy carried non-
lcthal supplics, authorilative
sourccs said, reports Reuler.

The dccision was taken
afller a request by Washinglon
and other members of the
coalition forces for refuclling
facilities in Sri Lanka, they
said.

The government had agreed
to allow usc of facilitics for

Elln&:i and ships carrying non-,

ipplics, the cvacuation
of injurcd and those on other
humanitarian and emergency
missions, Lhe sources sa

facilitics for plancs and ships
on combal missions and lor
carrying nuclcar
. they said. -
An oflicial announcement
on Lhe government's decision
would be made laler on
Wednesday, the sources said.

——

|

"!jl :;
Colombo would make ‘It
clecar it would not allow base |

DAMMAN (Saudi Arabla), Fcb 8
: More than 6,000 f[amilics
totalling aboult 20,000
pcoplc arc living in 34
high-risc apartment blocks
without running waler in

this Saudi cily surrounded .

by sand, reports Reuter.
And cach family is praying for

the day they ean move 1o

cve'n worse conditions.

Welcome o the Kuwadli mini-
city in this northern Saudi
Arabian town, a few hours
drive from a homeland the
residents fled in [ear as
iraq’s troops swept in last

. August 2. ¥ o

The mini-city, whosc bulldings
scemed copied from the
sketchbook of a New York

city urban planner, is home .

to ‘onc of Lhe largest
concentrations of Kuwaiti
exiles.

Before the Kuwalti familics
moved in, the 34 14-storcy
buildings with spacious bal-
conics were empty for
decade — a tribute to Saudi

rcluctance to Hve in
anything but a housc "where
you can scc the sun [rom
cvery corner.” .

Enginccer Suliman Al-Mani sils
in a ground Moor office with
so many “frcc Kuwail” signs
that cven the toflet door has
one.

Al-Mani, who .flled Kuwait five
months alter the Iraqi in-

» vasion, said he had reccived
bad news on Thursday. lic

was lold the school across
the street from his Kuwail
City home had been
bombed. :

As far as hc knows his mother
and sister arc still living in
the housc. The school
across Lhe street had been
taken over by Iragi troops.

"We¢ have onc hope, we necd
our country. We don't neced
moncy. We need Lhe sound
of our country,” he said.

Like many Kuwailis, he is
partly rcsigned to the idea
that much in his homeland
may have to be destroved

before it is restored lo
Kuwaitis.

Kuwaiti minisicrs planning the
rcconsiruction of the
couniry say it will have to
rcbufld from the ground up
because so much has been
destroyed and looted by the
occupying forces.

And nobody knows what will
happen when the ground
war takes place.

Will the Iraqis follow a
scorched carth policy
before departing? Will the
allics mount a sicge ol
Kuwail cily cutl food
and supplics to all insidc to
starve Lhe Iragis oul?

Moncera lbrahim
docsn't want Lo

Shc says she I.lr;:len..:full of
memories from her last four
days iIn Iraq when Iragi
troops took over her
hospital and cvicted the
Kuwaiti patients, the
Kuwaili doctors and nurscs

and cven the Kuwait! babics

Nursc
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number of smokers has de-

20,000 Kuwaiti exiles without
running water in Damman

In
he says she doecsn't know
.what is happening In

Kuwait, The last letter she

Al-Mani says hc, loo, docs not
know whal is happening.
But he says il cannol be

good.

When he left Kuwail to take his
sick wife to hospital In
Damman, Ilraql troops slolc
his money and identily
papers al border.

He said he was one of the
lucky ones. “They change
the rules every day.
Somctimes shool the
men, somctimes they take
the ear and lecave the

women and children to
walk in Lhe desert.

"Somctimecs Lhey shool Lhe
men and make the women
pay for the bullets. Their

goal is an empty Kuwail =

PRAGUE. A Czechoslovakian soldier kisses his girl |
of Prague airport reports on the situation in the Gulf. Thirty
Saudi Arabia February 5 to reinforce the special anti-chemical

o=,

5

friend goodbye, while a TV set in the hull
_seven soldier volunteers left for

unit operating in the area.

—AFP/UNB photo.

Arafat behind Saddam's
Palestinian link

I"ARIS, Feb 8 : PLO Icader
Yasscr Aralat has said it was
the Palestinians who asked
iraqi President Saddam
llussein to link the Palestinian
problem to any resolution of
the Gulf conflict, reporis AFP.

In an interview lo be pub-
lished in the Fremch Com-
munist Sunday ncwspaper,

“Saddam Hussein acceplced

The PLO Icader urged
Franee and the Europecan
Communily to play a role in

finding a peacciul sctticment,
and said the Uniled Nalions

Council must play its
role ltke it has done in other
conflicts in other parts ol Lhe
world.”

" He accused the United
States of wanling o impose a
“ncw world order” and said 1t
had “complciely exceeded”
Sceurity Council resolutions on
the conflict that “never g

any mandale to destroy the in-
Inimiruciures of lhTr’Irql peu -

ple ... and 10 kill children and
Iragl eitizens.”

e also condemned the
lack of “Lthe s sign ol
interna-



