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Message Message

The apeﬂﬁg af the Rajshahi Technical School Is a historic event for UCEP. The
underprivlleged children of the Rajshahi region will now have better access to technical
education and [ob placement suppart of UCER.

With the dpening of the Technical School the unique package of general education,
technical education and job placement support offered by UCEP will be available for the
Underprivileged Children of Rajshahi. | am sure the graduates of Rajshahi Technical School
will play a vital rale in the Industrial development of the region.

LICEP has come a long way from its modest start in 1972 with only 60 students. The
enraliment of students now stands at over 26,000, All these has been possible only due to
the suppart of the Government of Bangladesh and our Development Partners. | express our
thanks and gratitide to the Gavermnment and our Develapment Partners. | hape our jaint their future enceavours, The UK government as a pariner of development in Banaladesh
afforts will continue for replication of the UCEP model of education throughaut ; =L ; feels proud to be associated with such an organisation that [s making meaningful changes
Bangladesh. / : : St i the lives of thousands of children.

I would Ifke to take this oppartunity to express our speclal thanks and gratitude to DFID . h h ~ T h - I S h I
Bangladesh for the special grant to esr:bllsh the Rajshahi Technlcalg Schaal and for UCEP-RaJS a I ec nlca c oo

expansion of the capacities of all the UCEP Technical 5choals.

I am happy to know that the Underprivileged Children's Educational Programs (UCER) is
opening its first Technical Schoal in Rajshahi. Funded by the UK Departivient for
International Development (DFID) through a donar consortium, UCEP has proved to be very
suecessfulin providing technical edueation to the children of Bangladesh's urban siums.

UCER's success not only lies in providing meaningful education o these children but alsoin
firding them appropriate jobs and providing them with credit support 1o become salf
employed. In this way UCEP has created a model of sustainable development that can be
replicated in other parts of the developing world.

| congratulate UCEP and its dedicatad staff on this accasion and Wish them every stgeess in

Stephen Bridges
Acting High Commissioner

M. Sirajul Islam Rajshahi the 4th fargest city of Bangladesh Is located at the north westem part of the country and s establishied vhich went into operation [ July 2006, At the present moment all studs British High Commission, Dhaka

1 Farmer MP & Chalrperson ane of the divisional headquartars of Bangladash with rich historical and cultural heritage: It s general schools after completing grade Vill aré befng affered the long duration courses 8
\_ UCEP Board of Gove I’I'Itfy Mt for its silk industries and a variety of tropieal fruits especially mangaas. Schaals. il

1 industrial development s long. But with the opening of the Jamuna  Hajshahi Technical School is established with an (ntake capacity of 160 students per
lization of the northern region new factafies and  months) and In future 55C, Vocational program will be introduced to enhance the teehnlc:

\ i | ing day by day in the region. education lével of the students of UCEP in Rajshai. The trades and admission capacity of Rajshahl - /_ \
per capita fncome of the people ¢ [ low Yigarida to the cities of Dhaka, Technical 5chool are as follows:

Chittagong and Khulna. There (s a significan t Iefren who are ot of schoolsor - Auto Mechanics 30 students per session

[s0a e i bk i M| training institutions in the région. Industrial Electrical and Electronie Control 30 students per session

b ) ! UCEP established two ganeral schools in Rajshahi in the year 1995 to Impart education ta the  \walding and Fabrication s 30 students per sassian DFI o

S . working children up to grade VIl following which a Para-trade Training Canter (FTC) was o0 SRR A [ At
established in 1999 to impart skills training to the graduates of the General Schaols. - fas PRy i P f
In response to the demand of commuhity; the needs and desire of the warking children two new bt Aot b [ Jsicenrnensetion .

M General Schools and another Para-trade Tralning Canter was set up in July 2005, Total { | . 160 students per sesslon M
essage , : : / essage
i The requirement of a full fledged technical school wias strangly felt with the growing industrial  The duration of education and training for alk tracles s one year and after full-fladged operation of
r - development in Rajshahi and other cities of the reglon, The short duration para trade training  the techinical school a total of 320 students will have oppartunity to récelve technical education.

* It s oy pifeifiege to cngratulate UCEP for its eontinuing eforts o irder shill based nead ted educati # £ ¢ :
mdm':‘:lm unmppuﬁnltiu'l‘urmz :n:m i qﬁ?mﬂ :llrun?: f‘ﬂ::tg lnd;a i ;ﬁ lhr:;::r:m: w;:klg courses Imparted by the PTCs mostly on traditional trades were not able to meet the growing With the establishment af Rajshahi Technlcal Schaol, sbout 42 staff have baan employed and most | am laaking forward to opening the Rajashahi Technical School for the Underprivileged
childenciuding ehildress Wity ditabiies. needs of he indusiries, of them are with technical backaround and skilled to impart technlcal edugation. Children's Educational Programs (UCEF) today. It gives me great pledstirs to be part of this
With the pid Lbanization trend |n Bangladesh, the gradual incresse of wiban povarty is a despening national By the end of projéct phase IV (June 2004), UCEP was operating 30 general schools, 3 technical . pective of this technical schoal i to provide high quality technical education so that students new oppartunity for the young peaple of Rajshahi to galn vital technical skills which will
coricem and an equal concemm fae devalopment agencies. In addition o this dimension, one of the main schoals and 6 para-trade training centers in the mainstream program. At this stage the capacity of compete and entar the job market in the country and abroad. [mprove thelr employment oppartunities significantly.

evelapmenit ehallenges for Bangladesh is to provide employment for the large rumber of currently under ar the technical schools was not sufficient to accommadate all the general schaal graduates and

unemployed workforce. y i 2 The Advisory Council and Employers Committes cansisting of 11 and 19 members respectively The UK Department for Intemational Development is committed to praviding practical

s arge b raduates fferad tha sh ation skills traini th i 3 i ;

The Siatis Agency for Devetopment and Cooperation (SOC] is proud to have supported UCEP since 1950 and to 2“:::‘} ';J {nlum cer NHES SeNmebeng itk AR LS (R0 Y from diffarant sactors like employers, educationists, curriculum specialists and technical experts of oppartunities which improve people’s lives. This is why we have been pleased to support
<o fockiy thaf it 1as grown nto one of the most reputest technical ervice providers n the area of vocational NIEiEEalis NG ReE tha sociaty have already been formed to advise the school to make its programs effective and UCER an arganisation which has, to date, made such an impact on mare than a miliion
techalical skilks divelopment able to effectively address the tssue of child rights, the problem of urban powerty The desire of the general schoals students to be enrmlled (0 the long duration courses of the o ko oranted. The members of the Advisory Council and Employers Committes are a group of children and their families.
and cantribune ronational policy goals. technical sehoal along with the growing demand of the employers far graduates of UCEP technical Iu.c Al .mmmﬂ,,,-.,,hﬂ w.il[ mest o a reqular hr:'!h o pravide ;d::'r_: and other suppart ,.,?v;:: ta i o I ik 5 il he e} teela
At preient UCEP has 32 general schools, 5 technical schools and % para trade centnes spread over Dhaka, schoals rather than the para-trade graduates made it imperative that the capacity of UCEP o o rur.nrn far its continLed :'f;ewlu fant nzd relevance to [t jlukehﬂldzﬁi Every city fn Bangladesh needs technical schools ike the one we will e.openicig facay.
ehittagond, Kiufns, and Rajhab! Divisions. The vacational technical taining being providetd by LICEP as been tachnical schoals be ncreased to accommodate more general schoal graduates. 1 ikt i ; '- : UCEP Is to be congratulated for bullding and staffing this wondarful new schoal and far
dhie: 1o beiny : changss i the [lves of Its students, UCEP has a demondtrated track record of hahi Technical Schoal will follaw: it pwn gurrd developed | employers ; i it

. Mngss | i ; : et - Rajshahi Technical Schaab will follew its pwn surrdculum developed in consultation with emplays 3 :

surtag e files w0 rsaforify of the stidents grachuating from these sehools. Hut the capacity This reed was commuricated to the Detlapment Parmers in the beginning of the project phase V. o e hnieal aanerts lifas other technical schools of UCEP to make its programs meaningful and making new opportunities for desesving children and thelr fagnilies, The combined effagts
of the teciinical schoals are [imited and its expansion (s a veedcomed effort consicedng the needs in the context. i July 2004. In respanse DFID came forward with a special grant of 1 million pound stering for ‘ub iianted 1',“ a astablishment. of RTS has fulfilled a Iur'1 -i'ul-l Hetire: pri s dg i of thase who wark In this school will make a significant différenca to deveiopment in
{am viry pleased) 0 sée the expansion of UCER's services to the Rajshahi regfon and hape that this will maintaln expanilon and upgrading of technical education of UCEP pragrams. Accardingly, the capacities of 'umlt,, ity llaaiesl ehildiren of Rajshiahi AT Rajshahl. It s therefore a day for celebration!
:‘m‘:’"'mﬁmﬁgﬂﬂ“yﬁ'&"m:xﬁmﬁ:ﬁ:m‘mﬂ;ﬂ:&:ﬁm&ﬂﬁ“&mﬂﬁ L all the technical schoals have been Incrensed and a new Technical Schaol at Rajshahi has been L s )
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| whihy UCER gontinuing success. : Country Representative
e Dora Rapold : : : asy g . L DFID Bangladesh
N f ekl et UCEP-Bangladesh: A Beacon of Hope N e/
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\ Underprivileged Children's Educational Programs [UCEPI-Han;;Indesh is @ leading national  already placed 67 of its graduates in overseas employment, Overseas employment s the
NGO working with the distressed urban working children, Starting in 1972 at the Dhaka  prioritized area of UCER programs and the number (s expectad to increase manifold within
University premises with only 60 students, [t [s now a hub of around 26 thousand wotking  the next couple of years,

children striving to inculcate marketable skills and provide employment support service  UCEP SME Cradit Pragram: UCEP introduced SME Credit Program in June 2005 for self-
through general education and vocational training in close collabaration with industriesand — employment of the UCEP graduates. About 300 UCEP graduates are enjoying loan facllities

Royal Danish Embassy

ROYAL NORWEGIAN EMBASSY workshaps throughout Bangladesh. The main objective of the UCEP programs fs to Imprave:  ypder this program. The progress of the program is highly satisfactory and the recovery rate Dhaka
ST s gy S the socio-ecoromic status of the urban poor and suppart industrial growth by generating s figarally 100%.
skilled/semi-skillect manpower. UCEP has global reputation for its uniqtie model of human b
Message :ESCIIJFEE gavelupmem. UCEIP‘s success has en.;blad ttr:u- be llsteq tv_\rlce i the UN ESCAP's UCEP Multipurpose Cooperative Soclety: UCEP introduced Multipurpose Cooperative Soclety MESSBQE

Compendium of Centars of Excellence fn HRD Research and Training”, for the stakeholdars [n March 2006. The main objective of the Cooperative Saciety was to foster
H Sar—, UCEP Programs bandage and responsivéness to UCEP programs while it will also be a patential source of
1 | Ontheoecasion of the Inauguration of the R;jshahi Technical School, it gives me great pleasure UCEP operates 32 General Schoals, 5 Technical Schools and 9 Para-Trade Training Centersin  personal and business loan for USEP students and others concerned. [t gives me immense pleasure to congratulata UCEP as it makes anather stride in the field of
§ | 1o cangutulate the Underprivilaged Childran’s Educational Programs -UCEP for their initiative to Dhaka, Chittagong Khulna and Rajshahi. UCEP also runs 2 other Technical Schools and 80 5 piavarants at a Glance | technical education for the undarprivileged children by establishing a technical school In

serve the underpriviteged children of Rajshahi reglan. This is definitely a milestonea in the

; ; : Advocacy Program under special projects with Plan-Bangladesh and Manusher Jonno 2 Rajshahl, The Embassy of Denmark is happy to be associated with UCER [0 jts efforts to
expantion of UCEP and for the Technlcal Education of the underprivileged childrer: i Rajshah. respactively. A new program in collaboration with the govermnmment has recently heen  Children Admitted in UCEP 1734303 improve the socio-economic eandition of the working children and thelr families (n
I 4 canfident that with focused and sustained efforts, this school will provide cost-efficient, launched under ywehich UCEP will mplement a skills training program in the ‘model” of ucep  TechalcalTraining Completed (since 1983): 18479 Bangladesh,

ron farmal education with employable skills training that will open the door of job placemeant for the children of Shishu Kallyan Trust (SKT), & program of Reaching Out of School (ROSE) para-trade Training Completad © 5335 The new school In Rajshahi will fulfill the lang cherishes) desire of the working children of

for the underprivileged children ingluding the adolescents and other vulnerable groups. Praject under the Ministry of Primary and Mass Education, Placement n Jobs (since 1991 25,507

Consequently, it will contribute to the national development through production of skilled the region. | am confident that this schoal will continue to uphald the rieh traditian of UCER

General Education: UCEP general schools follow the curticulum and texthooks prescribed Overseas Employment (since 2003) : 67 and be a center of excellence in education like all ather schools of UCER, | belieye that it will
manpower dnd reduction of child labour. A V
Morway has had 4 very faod cooparation with UCEP sfrice the late 807 through our support to by the National Currleulum and Textbook Board (NCTB) and provide basic education up to Future Pla_n . nat only benefit the students but will also catar to the needs of skilled human resaurces of
i 24 P Bl i auESupR Grade ViIl. Student Attendance and Dropout rates In UCEP generdl schools wera 94% and « Introducing Integrated General and Vacational Education from grade | the Industries of northern part of Bangladesh.

the programme. This ploneer programme provides support to the underprivileged children

t | through techrical and vocational education and Job placement. It receives appreciation 3396 respectively In 2005-2006.UCEP General Education Companent faunched 55C pragram & e g enlis RS

under Bangladesh Open University (BOU) in 2005 and 296 students have already been « Establishing a Welding Institute I wish to convey my thanks ta DFID far supporting UCEP [n establishing the school, and

ths, UCEP has a total of 9 Para-Trade Trainin 1 Tk [ . fund i Chi
months. 54 tota raining  endeavar of ICER To supplement UCEP efforts, a fundraising dve 'UCEP Children UCEP Programs is run by the findncial assistance from

¢ | natienally and inwmationally. | expect that the Government will replicate the UCEP model would reiterate our support and assistance to UCEP [n [ts efforts wark for the

o | throughaut the country. enrolled for this program. Impact of UCEP Education underprivileged children.

* | 1hope thatall good efforts will make our refationship even stronger in the future and wish UCEP Vocational Education: UCEP students, upan completion of general schaal education, are + Breaking the vicious cycle of poverty of the urbian poor My best wishes to UCEP and its students.

"1 great suceessl pramoted to vocational education either in technical schools or In short duration para-trade e Children of UCEP graduates ﬂud‘f:: narmal schoals

1 training centers. Vocational education component started S5C (Voc] Program under + Promotion of female education and women empawerment

2 WY TRReS pegg O Kristian Jervell Banglagesh Technical Education Board (BTEB} from January 2005, « Replication of UCEP model by GOs and NGOS o sevﬂ;i:l‘b:::;::

' Chargé cl'affaires .. Technical Schools: To provide appropriate skills and thereby Improve the emplayment w Contributing to achieve MOGs Embassy of Denmark

; \ Rayal Norwegian Embassy, Dhaka / prospacts of General Sehool gracluates, UCEP provides Technical Education through its 5 « Change of attitude of employers towards working children \ /
: Technical Schools in Dhaka, Chittagong, Khulna and Rajshahi, The training canters offer » Enhancing the level of technical workmanship [n our industries

. hands-on vocational training In 17 trades all based on the demand of the contempdrary # Children participating in national and intemational forums

1 \\ employment market. Attendance and dropout rates in the technical schoals wera 971 and + Protection of the Rights of the Child /_ x
: 1.26% respectively in 2005-2006. % & Increasing community awareness on health and

] Para-Trade Tralning Centers: Para-Trade Training An Appeal' to the So Clety hyg?l_gne '

H of UCEP Is an innovative cost-effective vocational » LUCEP students proving to be Agents of Change in

' intarvention that allows working childran to  UCEP belleves that a strong sense of social responsibllicy by the privileged class i . HE

; UCEP-Bangladesh A_I_“ 2 acquire basic skills in simple trades within &  tawards the noble cause of eliminating child lahor wauld further strengthen the H::Tli;: Bk igdveﬁ_[fgﬁag 'Tl‘dl'ﬁ n
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Centers in 4 divisions. Sponsarship Program® has been [aunched to motivate support and assistance B h e ace (DANIDATY Departrient:For X
MESS age Employmant & Field Services: Employment and fram Endlvfduali.fhuiirwises:rcurpomm bodies: urld_er the sponsorship prugr:{m. Inrﬁnatlanal Duquch;ent {DFID],'FlnyfI i Message
_ Field Service (EFS) Section of UCEP arranges op- - ONEEan sponsor the education costs of a general school student at the rate af The Embassy (ANE), Swiss Agericy far. Develogment and
the-job training for its technical school students 3,000 par year while Tk. 5,000 per year for a technical school student, UCEP Cooperatian ISIDCI and Save the Chitdren Sweden-
UCEP-Bangladesh entars a new phase of technical education in Rajshahi Division with the ad Qiages s grduptas b oalei lnb-,' E-FS the e hr:vdarE:;a Iha1pc(iopif dobies and seaden proare s AR Denmark (SCSD). From the very beqginning, UCEP Save the Children Sweden-Denmark works far a world which respects andvalues #ach child,
i | establishment of the new Rajshahi Technical Sehoal, This school will ba the Sthin the chaln operates through labar markst survey, ““MQF with FRRHB ekl "3“; ~ Programs s privileged to get huge response from listens to children where all children have hape and appartunity. Our n i a world
| | of UCEP Technical Schools (under mainstream programs) thraughout Bangladesh. The employers, observance of the employers day, For further lnhrmpﬂon please contact people of all walks of the society. A number of UCEP where all childrenis rights have been realized, UCEP-Bangladesh is ane af ot developmant
¢ | technical sehools of UCEP have been recognized to impart market orented skill meetings with the employers, observance o job . UCEP-Bangladesh’ | Schoals are established on lands of the local donors. partners, UCEP is working at national level as well for advacating on releydARgddcation fae
: davelopment training of a high standard suited to the requirements of the reglon. :umgfi:yi:i:ﬂ\::f;;:;::ddg:jlir:::::p visits to the ®pp moes, Mirput-2, Dhaka-1216 UCEP alsagets support from the govemment itself and develuplnlg skilled mnnﬁuwet; and h;zn::ile:ns r::hil:i] In'huur. UCER ifslu suppok children Ir;
. : 32-801 g 1 irati i I tamatives t jobs through | cament, continuous Assessment o
1 | We are sune the new schaol will fulfill the needs of the growing industrialization of the Phone: PABK BE0-2-801 1014-16, Fax: 880-2-80 18359 the City Ghrpdrations of Dhaka, Chittagong, Khulna and finding altamatives to hazardous jo ug jab pia continuotis

Ovarseas Employment Scheme: UCEP launched — E mall:ucap@citechco.net Webiwww.ucepbdorg Rajshahi| marnly through allotment of [ands for the quality of skills tralning and children's self-employment opportunities So lwould like to
its overseas employment scheme In 2003 and has b " pstablishing schools and tralning centers. take oppartunity to thank UCEP-Bangladesh for their efforts that helps children to enjoy

el thelr rights. | alse congratulate UCEP to open a Technical School at Rajskiaht which: will
create opportunity for underprivileged childran to get Technical Educatian in Rajshahi. |
with all the success of UCEP-Bangladesh,

+ | Rajshahi inclustrial belt. This technical school will also be a beacon of hope for a better [ife
for the poor underprivileqed childran of Rajshahi and their families.
There was a dire need for establishment of a technical school at Aajshahi which could not
. be established 50 long, But now with the special grant of DFID Bangladash a new technical
sehaol has been established.

| "'i-h_are,_wankfui to the govarnment of Bangladesh and our Development Partners for their
+ | suppott to UCEP and especially to DFID Bangladesh for the special grant for establishment
1 | of Rajshahi Technical School.

Olof Risberg

Cauntry Representative

Brig. Gen. Aftab Uddin Ahmad (Retd.) Save the Children Sweden - Benmark
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Dutch-Bangla Bank Limited

: , : | ' YOUR TRUSTED PARTNER

Ad{fbcacy and Communications Section, Directorate of Corporate Affairs, UCEP-Bangladesh



