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EMPLOYMENT ABROAD AS
WOMEN HOUSE KEEPERS

Introduction

L. The greatest resource that a developing country like ours have is our population. A tremendous éffort i on in all
ectors to turn this into an effective, demanding and economically viable trained human resource, Half of our population
being women it is imperative that they are also given the equal opportunity to attain self reliance. With the RMG sector’s
saturated situation of providing job, the need for seeking other options has been felt for quite some times.

. With the rise of rate of educated women folk, it was decided that a House Keeping Training Centre (HTC) may be
opened and operated to train needy volunteers from amongst the female VDP members who may subsequently be employed
a8 House Keepers in the Middle Eastern countries where there exists a great demand for such professionals. For quite some
time Indonasia, Srilanka, India and the Phillipines have been large provider of such working force. The HTC established in
July 2005, at the premises of Ansar & VDFP Academy, Shafipur is currently providing training to the aspirant job seekers.

9 Volunteers are selected through District/ Upazila Ansar VDP authorities and trained on house hold work along with
usage of essential electrical domestic appliances. For the assurance of pay/other facilities and security a MOU has been
signed between 4 of the Bangladeshi Agencies and Ansar VDP. Household workers are trained on related subjects for 30
days. This training is basically designed to acquaint them with domestic appliances (also with practice and practical
handling) and working Arabic/ English language, local manner & etiquettes and dos and don’ts,

Selection Process

4. Potential household workers are selected from amongst the VDP. members who volunteer for this job. Priority is given
to distressed women who's eaming will help in running the family. As per the existing structure of Ansar YDP organization,
they are selected through a committee at Range level. On arriving at the HTC, preliminary medical test is carried out to
ascertain general health condition and they are grouped for different Agencies. Along with conducting of training, passport,
medical and other formalities are done simultaneously so that on completion of the scheduled training period they are ready
for dispateh,

5. Right from the embrayo stage due emphasis has been given for safety and security of the workers, Our women from
such rural back ground are susceptible to any misfortune, This organization has no mechanism to directly employ such
women workers abroad, instead, it is done through four Agencies in Bangladesh with whom Ansar authority has signed
MOU to ensure protection and various facilities for the workers, Following are the salient terma and conditions :

1o a0 e o BEaghocandidatie kad t pay Tk 35,000 to Ansar VDP autheribeofwvhich: Thz 22.500wilk be paid to the agercy and
GO vremaining 12500 will be utiized by Ansar VDP authoritys fonthete trifing, passports mecical e varlols .
administrative r«f'ui rements (eg. food, accommadation, a set of elothings etc).
b.  Prior to workers departure from Bangladesh agencies shall intimate detail address of employer and within 07

days of their departure agencies shall report regarding their safe arrival to respective job places. If any worker
face problem due to non adjustment agencies shall settle the issue by adjusting her fob in another house.

o Shall be covered by insurance.

d Agencies shall have to organize safe houses to shelter defected workers and shall be liable to ensure justice if an
worker is maltreated. They should also take necessary measure to ensure payment ta workers in time by their
employers,

. The salary will not be less than SR 400,00 per month and food accommodation, transportation, medical facility,
clothing and Equama fee will be provided free of charge by the Saudi Employer.

f. Agencies will notify about the female worker's state of condition every 06 months to Ansar authority and
Bangladesh Mission in that country. They shall have to submit report every 06 months that workers have
received their salary timely.

%  Compensation has to be ensured by Agencies if a worker is repatriated under a situation beyond her control.

House Keeping Training

6. Training Centre: The old hospital building located at Ansar VDP Academy is converted into HTC. Besides various class
rooms having capacity of 30+40 students, there are 03 large rooms, of which 01 is remodeled as living, bed & bath rooms and
the other 02 into kitchen and dining with allied facilities,

7 Course Curriculum: The course is designed for a duration of 30 days, Training starts with Faz'r praver and ends at
2200 hours. Students are divided into two groups and their classes are conducted in moming and evening shifts starting from
0730-1330 and 1500-2155 hours respectively. Cleanliness and Maintenance of Bedroom, Usage of Electrical gadgets. Dining
table laying and serving food, Caring baby & Elderly peaple, Manner and Language are the major subjects in this course.

8. Training Ficilities: For both theoretical and practical training facilities have been developed with all modern amenities
that are available in a house, They are given training to handle items rélated to kitchen, drawing, dining, bed and bath-room
as well as speaking Arabic language. Emphasis is also given on preparing bed, maintaining furnitures, laying dining-table
and serving food. For attainment of high standard, reputed home management instructors are brought from out side on
payment.

Administrative Arrangements

9. Own Administration: Two administrative setups have been designed to run this project, namely Central Cell at Ansar
VDFP HQ dnd HTC at Ansar VDP Academy, Shafipur, Gazipur. Entire project is setup from within own resources of the
organization.

10.  Responsibilities® The central cell is responsible for bringing out policies and instructions and to co-ordinate the entire
mechanism. It also performs the tasks of preparing passport, arrange medical tests, co-ordinate flights and maintains liaison
with agencies and other related o ations. The training cell mainly is responsible for conducting training and running
allied administrative facilities of the HTC.

11.  Arangement with Agencies: House holdgVorkers are trained by Ansar & VDFE and then through agencies they are sent
abroad, These agencies employ them to various houses in ME countries through their counter-part agencies. Ansar VDP
authority Is responsible for training, food and accommodation, passport, medical & supply of some necessary items.

12. Following is the sequence of action that takes place in this system :

On arrival of the candidates they are listed for different agencies at rindom withoot any choice.

After getting the list agencies are at liberty to start their process of employment abroa.

After the preliminary medical by Academy hospital doctors necessary procedure to obtain passport is initiated.
Simultaneously training schedule commences.

Agencies conduct their medical test by GCC approved medical centres, Necessary charges for medical test is
paid by Ansar VDP authority.

f. Agencies arrange their visa, air ticket, identity card ete. Prior to their departure, agreement is signed by the
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house maid and employer abroad which is counter signed by the representative of local agencies and Ansar
VDP,

& Final payment to respective agencies 15 done only after the finalization of departure,

. Thedeparting persons are ferried to the Airport in a group under arrangement of the recruiting agencies.

-

Progress of the Project

13. A total of 754 trainees in 05 batches were trained in HTC. Out of these 449 VDP members were employed in KSA and
40 are awaiting to be dispatched. During the training or even prior to their departure trainees have full independence to with
draw. As such, or total of 301 elected to retum home. A total of 23 workers have returned home and stated various
complaints (eg not getting food timely pressure of work, physical assault by the employer and attempted sexual abuse by
male members of the house). Amongst these, 03 cases were highly publicized by media. After thorough analysis of the
retumee cases these allegations appeared to be little exaggerated and over blown. We have reasons to believe that the real
causes of repatriation were :
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i Home sickness,
b. Personal reason (non adjustment with alien culture and custom).
. Loneliness,

d.  Failing to cope with different environment and food habit.
¢.  Nothabituated with prolonged household works.
]

14. It may not be wrong to state that due to failure to project the brighter aspect of self
reliance by the medin there has been a substantial reduction of trainees joining HTC in the
recent months, However, we are confident that once the prospect of this career is correctly
understood, this project of providing self-reliance to our helpless, poor rural women folk
would be welcomed by all.

15. In the [ast inter ministerial meating a high powered committee was formed to ascertain
the exact causes of retuming cases and evaluate the status of the project. Besides the sordid
incidents published in the paper there are positive instances where workers have intimated
their near and dear ones about their well adjusted comfortable life and the bright prospect
that lies ahead for their entire family,

Conclusion

16 It Is needless to mention that government's approval to send female house hold
worker abroad brought a new dimension in the socioeconomic structure of the rural areas.
It s no denying the hard fact that, many of our female members fall at the bottom of the
socio economic structure and their suffering needs no explanation. This eaming is of
immense help in maintaining the family, To énsure social security of these workers our
relentless efforts continues. [t can not be negated that not given the adequate job
opportunity to the weaker half of our popylace, they would always remain vulnerable to
the greéed of traffickers and other local explaiters. e

17. Women all over the world continue to struggle to earn their due share of
social/sexual equality of opportunity at the working place. Despite such hazard and safety
concemns women continue to earn their lively hood in every nook and crannies. Hence we
may not get carried away by assumptions and apprehensions only. Ansar VDP being the
largest volunteer force of the country and half of them being women, it is indeed a great
opportunity for our poor women folks to bringforth a change in their socioeconomic
condition.
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