the
live In aim
all developmental activitics

|
?.

_i
|

t
g
x
:
e
2

developmenl

-
-
-
e
g
:

With this end in view iIn-
attention should be

Various kinds ol machincry
L, ols and im-
plemcnts arc usced for Lthe im-

It is new well recognized
that highcr education dircelly
contribules o overall expan-
ston of intclicetual capacitics
and Lo Lhe quality of social and
national life. The most ¢ndur-
ing concern of all universitics
argund Lhe is o cnsure
icadership for excellence in
higher education through re-
cruitment of high quality
teachers. Thus, recruitment of
high qualily leacher in univer-
sitics nceds Lo be considered
as a maller of significant im-
portance. It has been obscrved
in the Newly Industrializing
Countrics (NIC's) ol Asia Lhal
extreme carc has been laken
in cnsuring recruitment of
high quality teachers in the
institutions ol highcr learning.

Varsity Education

Terllary educalion occupics
a small arca in thc ovcrall
structure ol formal cducational
sysicm of Bangladesh. Yet, it
had its beginnings nearly 70
years ago with the establish-
menl ol Lhe University of
Dhaka. During MPakistani days
three other gencral universt-
tics and two lechnical univer-
sities were cstablished with
full complement of weachers In
mosl of the departments, With
liberution of Bangladcsh three
new universitics have becn

Conceptual Development

tation of devclopment

P — in rural arcas. 1¢ in-
of machincry, cquipment

and tools o1 arcas s ox-
pecied o increase consider-
ably in the coming ycars. To
ensure proper mainlenance
and opecration of thcse ma-
chinery and cquipment, it is
esscnilal to give technical
know how to the rural people
in the shortcst possible Uime.
The formal wohnical education
cannol be prescribed for the

rural inasscs lor the purpose.

Non-formal training

Vigorous efforts need be
madc o organise non-formal

vocational training of short du-
ration for the rurnl . The
main of such non-
formal vocationnl cducation
should be sell-cmployment.

This will widen the scope of
c ment near their honws

cnable them o atlend

simplc o day ::bh:n in-
sicad :r.’-mn; “experis”
from cities and lowns. Courscs
should be so designed that
they cquip the villages with
the right Lype of technical
knowledge and skills for
farming, irrigation, piscicul-
ture, collage industrics, poul-
try farming and other activi-

Stop Abuse of Promotion
Rules in Varsities

Igbal Mahmud

establishcd. However, nonc of
thc ncwly established institu-
tions have becen able to make
any hcadway in the recruit-
ment of Leachers Lo cnable
proper [unctionirig of the pro-
poscd academic departments.
Inftially, in developing the
structurce of the academic de-
partment the philosophy pur-
sucd In Europcan cspecially
British universitics were taken
as Lhe idcal. 'Thus, it was envis-
aged that the dcpartmental
structure would be bulill
around onc or twn profcssors
of outstanding calibrc who
would give lkadership in aca-
demic affairs and design re-
scarch programmes in the de-
partment which would be
stalled by rcladtvely juntor per-
sons of varlous ranks (cg
Reader, Scnior Lecturer, cle).
llowever, this syslem gradually
gave way o rnorc or less the
North Amcrican cgalitarian
system of having a clearly
struclured  hicrarchy of
Lecturers, Assistant Pr-
ofcssors, Associale Pr-ofcssors
and Profcssors. Pests were
crealed in a depariment with a
lixed ratio between Lhe four
diffcrent ranks.

The European concept of
having one oulsitanding aca-
demician as the Professor and
licad of Lthe Department had

its natural demisc with Lhe
risc in thc number of spectal-
izations offcred within the
brvad discipline of the de
partment. recenlly intro
duced sysicm ol rotation of
departrnental Chairmanship
has finally transformed the
structure of the academic de-
pariment lo a syslem morce
akin o thosc practiced In
north Amcrican unfversitics.
Recruitment

For appointment of teach-
crs, Lhe qualification lests arc
traditionally sct by the
Academic Council and ap-
proved by Lhe Syndicate. In
Bangladesh Lhe Academic
Councils overwhelmingly con-
sistl of tcachcr cspecially the
scnjor oncs. lowever, In the
Syndicale represcntatives from
various walks of lifc arc pre-
senl.

In casc of teacher recruit-
ment 11 used Lo be presumed
that cvery appofntment is o be
a [rcsh appointment with the
opportunity for qualificd can-
didates working outside the
rcalms ol a particular untver-
sity Lo apply and complele
along with internal candidatces.

Theoretically, this would al-
low the Scleclion Board o
choosc Lhe best candidate
from a broad range of qualified
candidates. It is inleresting Lo

M. A. Sattar
tics. Introduction of such
courses will help minimise

wndengy of rural pepulation
migrule o urban arcas for

employiment

Higher education
Educalion is a basic human
right. The avatlability of educa-
tlonal facilities, however, de-
pcnds on the financial re-
sources ol the country. In
Bangladesh higher education
above sccondary lkevel n-Lh:
resiricied 0 the very bril
students only. Rest of the stu-
dents may be diverted to
wehnical or vocational types of
cducation. This will help re-

not¢c here Lthat at present, in
some cascs, most of the mem-
bers of the Scloection Hoard arc
icachers of tLthe same
University. Opinton of cxternal
cxperts is also taken. Oulside
cxperis are appointed by the
Chanccliors’ Scerclariale.

The teacher strength and
structure of an academic de-
partment is decided primarily
on Lhe basis of weaching load.
Rescarch and specialization
nceds arc still secondary con-
sidcrations in deciding the
nceds of a department. In
somc of Lhe universilics
"Departmental Development
Commitlces™ have been consti-
tuled to democratize the decd-
sfon making process during
acadcmic planning. In other
universitics such decision
making is still being done
through informal parlcys.
Recruitment policies ln:ciar-
mulated by thc Academic
Councils ami finally approved
by thc Syndicalc. However, in
recent time  the UGC
(Universily Grants
Commission] have laid down

some general guidcelines and

prescribed some minimum

qualifications for recruitment. -

Inbreeding

In somc westlern s well as
devcloping countries) institu-

- of Post-Literacy

Prof 8 M Saifuddin

HE term 'post-literacy’
was used first ime arou-
nd 1970. The first syste-
matic definition we heard in
1977 in Unesco Regional
Conference of Expe

‘post-literacy’ we under-
- all measures taken to
enable the neo-literates to put
into practice the skills ac-
quired and to increase the
knowledge obtained during the
stage. Thus he will be

4

and to use his new
ge, and above all, by
how t make deci-
an active part in the

continuing s of devel-
npment_lnrrxt:ry of his
The aim of post-literacy
programmes is to partici-
ts the self ce and
mll:lnnt which enable them
to use this tool for indtvidual
and collective participation in
the development -.ndp;mgrm
of their society.
There is no universal or
neral prescription of post-
teracy. Post-literacy is an ac-
tivity involving many agericies.
One might think that two
decades of practice and a
dozen years of recognition of

il

|

the concept would have re- |

sulted in general acceptance of
the term and the content be-
hind it. This is not the case.
Literacy and basic education
programmes are too varied and
complex for unanimity to have
been achieved. From the vari-
/ ous studies done by Unesco we
see that there 18 no systematic
programme of post-literacy as
part of continuing education in

developing countries.
Many countries that laun-

ched either mass or selective

post-liter activities have
uieen limited iIn

e

un-
derstood ;muf: term, there-
fore, refers to arrangement, if

to go beyond what he has

any, that have been made lo-

This calls for the logical
need for some planning of
what neo-literates whether

aduits or young people, young
people witlh some primary
schooling o1’ school drop-outs

— should do with their new
skills and how they are en-
abled to go further. Such a
need derives {from the sim-
plest perception of post-liter-
acy as a linear chronological
successor 0 lteracy.

Unesco has considered
E:u-l:lt:rncy as part of the life-

ng education and elaborated
the concept of post-literacy as
set of measures or actions
aimed at:

— consolidation and en-

_richment of what has been ac-

quired in the [-phase of the
literacy;

—continuation of learning
through different modes and
within formal, non-formal and
informal structures; and

— application of learning to
development for the mastery
of the environment and its
necessary transformation for a
better quality of life.

Continuation implies the
opportunity to re-enter the
formal system of education.
There is no starting point for

post-literacy.
- Strategy

A total of 12 ca

- 4., extension literature
produced development
agencies s as de-
partments, agricultural exten-
sion services, etc;

5. radio, TV, video, films,
ctc. (New Media);

6. correspondence courses;

7. libraries for new readers,
mobile exhibitions and
museums;

8. Vocational technical

courses, apprenticeship pro-

grammes;

9. ' programmes based on
special needs and interests;

10. local study and action
groups;

11. traditional and folk
media; and

12. sports, games and
physical culture.

The structures and strate-
gies of post-literacy do not
remain fixed however, since
the clientele ws and be-
comes divers . Moreover,
the implementation of post-
literacy, and the strategic de-
cisions associated with it take
place in specific socio-cultural
and economic environments.
Extra-educational dimensions
are major factors in the diver-
sity of programmes, and in the
determination of the inten-

tions and objectives of literacy,

post-literacy and development.
The lack of regular planning
for post-literacy does not nec-
essarily mean that pro-
grammes mounted adhoc
not served the needs and pur-
poses for which they were di-
vided. Examples of such suc-
cess have, been found in many
countries.

The t-literacy activities
may be z-.muht:d before a lit-
eracy project is planned. Now
that the problem of relapse is
well known, it is easy to see
that it is better to t than
to cure. Prevention of relapse
and drop out implies the se-
lection of effective literacy

strategies.
Clientele

it might seem. In developing
countries where post-literacy

materials are most needed are
often most lacking in infra-
structures to support writing
and pub Writers do not
write books for reo-literates.
Publish are find no profit in
publishing materials ior new
literates.
There is another important
problem in the provision of
materials for neo-liter-
ates. New literates have typi-
cally low level reading skills
but high knowledge needs.
They need materials to be
written in easy-to-read lan-

guage. Such books have to be
specially written. Then should
be incentives writers to write
books for new literates.

Topic selection

Selection of subject and
opic is not the complete pre-
rogative of thz writer. Good
writing does n 't have to be in-
different to the state's devel-
opment {initiatives or be
outright anti-state. The choice
of the subject and topic in fact
reflects on the one hand, the
national development visions
and aspirations, and on the
other, immediate needs of
local communities. 1, sub-
jects and topics do not all have
to be about rice, vegeta-
bles, nutrition and sick chil-
dren. Writers must instruct
and at the same time entertain
and promote both national

and individual growth.
must learn to go [rom
general objectives to
so that their

not simply list what they will
do as writers as they sit down
to complete their books.
Instead, must state what
the readers will know after

. Systema-
is costly and is
often impossible ause

Education

Urban Bias in Technical
Education Should Go

duce une ment of the ed-
ucated youths and save funds
for increasing facthities of cdu-
cation al the lower levels.

Manpower requirement

To make cducation rcspon-
sive o economic needs of the
couniry, it is ncecssasy o con-
duet surveys ol manpower
neceds scclorwisce, calegory-
wisc and levelwise, and organ-
isc the educational facilitics

. Such surveys ncod
b oul periodically, say
once in cvery five years. The
Burcau of Man r Deve-
lopment and Training can
carryoul survcys under guide

b

tdons follow strict policy of nol
recruiling their own graduates
beeause Lhey fear the conse-
quences of academic inbroeced-
ing. Other objections to re-
cruiling onc's own products
arc bascd on the well-known
tendency of scnfor professors
o conlinue to direct their
former studenls’  activities
rather than accepl them as

cquals.

In the technical untversitics

ol Imﬁ:h there is Hmited
possibility of recruiling teach-
ers from other universitics.

#

In view of the imited No ol
universitics in the counwy the
problem of “inbreeding” will
perhaps remain with has for
the forescecable [fulure.

Howcver, the newer universd-
tics could adopt a policy to di-
versify their source of leacher
recruilment. Unlortunately,
these ncwer institutions al-
rcady face the problem of
identifying faculty members of
desirable qualifications and
cxpcrfence. The added di-
mension of cnsuring diversity
of educational nd has
not ycl becn dcalt with by
them.

Promotion

The fixed ratio of the four
faculty ranks have given risc to
the problem of finding cnough
senifor professorial positions
for those who have allained
morc than enough requisitc
qualifications in terms of
tcaching and rescarch cxperi-
cnce. The question of "in situ
promotions™ have been de-
batcd and instituted in many

lines given by the Planning
Commission.

Teaching English

Neglecet of the English lan-
guage since 1972, has very ad-
verscly allccied the employa-
bility of the output of our edu-
cational sysiem both at honw
and abroad: Privale scclor
cstablishments, foreign and
joinl venlure cnlerprizes, im-
port and cxporlt firms usc
English as their made of busi
ness communicalions, and In
maintaining accounis and of-
fice records. Many young men
and women coming oul of our
universitics and colleges with
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isi clase degrees do not
jobs in commercial and indus-
irial csiablishnxnts becausc of

ployment and [rusiration
among the highly educaled

Negleot of English has also
adversely allected the guality
of cducation at Lhe higher
lkkvels. Most of the good iext
and rcferenee books on sub-
jerts of higher education are in
English. Students with poor
knowlcdge of English cannot
usc Lhese books. They depend
moslly on short notes pre-
parcd by their teachers in
Bangla. The result is that stu-
dents acquire superficial
knowicdge in their subjects of
specialisation. Emphasis on
icaching of English is a must
to improve the q::hly of edu-
cation at higher Is

Manpower utilization

Development of human re-
sources calls for close co-oper-
alton between the producers
and wusers of man :
Employcrs arc very often (oo

critical of Uhwe of prod
uru.h-l-tnhhmﬂ w offer

qua lificd

The auihor is a
Director of Technical BEd-
wucal ion.

A science practical class in progress

universitics. The previously
held pracucee of advertising for
cach [acully position is being
dispcnsed with for some spe-
cial cascs. For those who have
rcally attained high academic
distinctions this practice of "in
situ promotion” and applica-
tion of the principlc of “right
to promotion™ and application
of the principle of “right to
promolion” arc indced wel-
come.

| lowever, it is painful to ob-
scn ¢ that this practice is be-

NEW DELHI : The smooth
flow of information during the
just-concluded gencral elec-
tions brought into focus the
nodal agency that madc it all

seem so casy — the Nalional

Informatics Centre.

The organisation thal
started 15 ycars ago with three
persons and a small computer
to become the country's
"deposilory of information™ has
come a long way. IL is now an
exiensive network covering
the entire country, with over
2000 personnel comprising
software specialists, hardware
enginccrs, communication
specialists dalabasc experts,
and a variety of hardwarc rang-
ing from supecr computers to
table top personal computers.

The NIC was conccived as a
high priority projcct by the
Government ol India in 1976,
with a long-term objective ol
cstablishing an extensive coun-
trywidc information systcm on
India’'s economic and social
devclopment.

Information plays an impor-
tant role in planning and
policy implementation in deve-
loping countries whcre the
governments have to plan in
advancce to achieve rcgional
cconomic growth.

Informatics is the combina-
tion of information technology
and tcleccommunications, with
computcers playing a key role
in the information flow [rom
planners to implementation
level.

NIC aimed to achicve a four-
tier hicrarchy of government
information—national level in-
formatics through thc centre;

professional resources to
conduct the pre-testing are
not available. But some pre-
testing is absolutely essential.
Working with as as one,
two or three readers can gen-
erate useful information.

In develo and produc-
ing literacy Em-up materials
the following steps should be
considered:

(a) field survey:

(b) selection of topics of
materials;

(c) tion and produc-
tion of materials;

(d) field testing; and

(e) revision & finalisation of
the materials.

Professor S M Satfuddin (s
the Executive Director, Mass
Education Programme, Minis-
try of Education.

ing widcly abuscd. In the name
of “pe-structuring” some of the
universitics have lowered aca-
demie requirements o such
levels thal a person can get
promoled just on the basis of
the number of years served in
the universily. This is going lo
spell disaster for the quality of
faculty in our dcpartments.
Any considcration other than
acadcemic excellence and prool
of conlinuing ¢ffort o con-
tribute to knowledge and na-
tional development should not

NIC Comes

of Age

state-level informatics through
32 slate governments and
union territories; district-level
information through 439 dis-
trict administrations: and
grass-rool level informaltion
through 5000 block develop-
ment agencies.

During the last decade, the
NIC has bcen able to make
headway in creating awarcness
in the governmenl sector on
the importance of computer-
based information systems as
an eflcctive tool for decision
support. NIC provides macro-
level information of projéct
monitoring and national plan-
ning in varfous corc scctors
such as finance, commeree,
industry, energy, agriculture,
urban development and com-
munications.

Other objectives of NIC
include promotion of the infor-
maltics culture at district, state
and national levels; develop-
ment of modelling, simulation
and forecasting techniques re-
quired for planning; cstablish-
ing a computer-communica-
tion network to ensure ready
flow of information across the
nation; and providing gateways
for access to international
dalabases.

The NIC has alrcady estab-
lished a nationwide satellite-
based computer communica-
tion network called NICNET to
provide informatics services to
the government at threc levels
— centre, state and district.

With this, NIC has emcrged as
some sort of a bridge between
the state and centre on one
hand, and stales and districts
on the other. In the NIC
scheme, therefore, the stales
are a focal point with upward
coordination with the centre
and downward coordination
with the districts.

NIC has alread E“::Ed as
an organisation ol con rable
national and international
repute, notching up a series of
successes and scoring a record
of several firsts. It was the first
to develop a Dcilhi-based com-

puter network for government
informatics at the centre, first
lo sel up a computer network
for Asiad-82, and a national
computer communication
network connecting districts,
state capilals and the centre,
through NICNET.

NICNET makes use of su-
percomputers at the four NIC
rcgional centres in New Delhi,
Pune, Bhubancswar and Hyde-
rabad, super minicomputers at
state capital levels and PCs in
cach distriet.

The information system has
scveral support groups such as
the systems management
group for maintenance and op-
cration of computers, systems
software group, design automa-
tion group for development of
computer aided design, opera-
tions research and modeling

- group, artificial intelligence

and experl systems group.

NIC has also launched a
District Information System
programme [[DISNIC) to
develop the necessary informa-
tion system and data base in
various core scctors for plan-
ning and project implementa;
tion at the district level: to
improve analysis capacity and
presentation of statistics; and
dcvelop modelling and fore-
casting techniques.

Its Geographic Information
System (GISNIC) is designed
to store, manipulate and dis-
play geo-referenced and geo-
designed data, comprising
chicfly cartographical maps on
landscape, atmosphere and
population, and political and
municipal maps.

The problems that can be
analysed by the existing NIC
facilities include bridges, dams
and barrages; oflshore, ship-
yard and multi-storcyed struc-
tures; ships and semi-submer-
siles; raflway wagons and au-
tomobiles; transmissfon towers
and mic ve antennas; and
pipelines.,

NIC has provided NICNET

access to the police depart-
ment, and is being used to ae-

cloud the recruitment and ap-
poiniment procedure in our
universities. Thus, the
prescnlly practised modalitics
of "restructuring” should be
discontinued immediately.

The another (s a Professor

the Universitly

Grants Co-
mmission (UGC). '

cess a criminal records
dalabase sct up at the Pune
centre, with information on
aboul six lakh records of
arrested persons, both
convicted and non-convicted.
it has also been found to be
very useful in verification of
character antecedcnis and
passport clearance.

A vchicle rcgistration
information systcm has been
dcveloped to enable quick
tracing of vehicles involved in
accidents, and for other pur-

pascs such as revenue collec-
tion and police use.

Anolher key service pro-
vided by NIC includes monitor-
ing and disbursement of social
wellare pension (such as old
age pension, widow pension,
canccr, (uberculosis and
leprosy pensions, and destitute
pension) and labour depart-

menlt schemes.

A design automoation group
set up in 1982 caters to the
design automation needs of
India industrics, develop CAD
centres in the country and
establish a national soltware

library.

The Pune centre has also
taken up a pilot project for
eslablishing a sugar diree-

torate, with NIC experts

seeing a high potential for
computerisation in the
scctor. The system In B
data from factories concerning
the factory performance,
crushing, financial and man-
power management, and
inventory of crucial parts.

Agencies which have
already utilised the NICNET fa-
cilitics  include the Food
Corporation of India, Border
Roads Organisation  and
Zoological Survey of India.
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